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November 3, 2025

Ms. Marcy Martin, Director
Department of Finance
County of Maui

Wailuku, Hawaii 96793

Dear Ms. Martin:

SUBJECT: FEDERAL EMERGENCY MANAGEMENT AGENCY
REIMBURSEMENTS (BFED-20(17))

The Council’s Budget, Finance, and Economic Development Committee
intends to discuss Federal Emergency Management Agency Reimbursements at
a future meeting.

May I please request that you provide the most current Fiscal Year 2026
report on FEMA billings and reimbursements available.

Please also include the following:

1. Event name, federal disaster number, incident start date, incident
end date, and federal declaration date.

2. Total County expenses incurred, total billed to date, total
reimbursed to date, and remaining receivable (as of the report date).

3. Key deadlines and decision points. Identify any items at risk of
denial, reduction, or de-obligation.

4, An aging schedule of the receivable balance by 30, 60, 90, and 180
days.

S. Grand totals across all events: total billed, total reimbursed, and
total outstanding.
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May I further request you transmit your response to
bfed.committee@mauicounty.us by November 13, 2025. To ensure efficient
processing, please include the Committee item number in the subject line.

Should you have any questions, please contact me or the Committee staff
(Kirsten Szabo at ext. 7662, or Pauline Martins at ext. 8039).

Sincerely,
\6\«) o5 K Bl

YUKI LEI K. SUGIMURA, Chair
Budget, Finance, and Economic
Development Committee

bfed:1tr:020(17)afn01:kes

cc: Mayor Richard T. Bissen, Jr.
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