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COUNTY COUNCIL 
COUNTY OF MAUI 

200 S. HIGH STREET 
WAILUKU, MAUI, HAWAII  96793 

www.MauiCounty.us 

 

February 24, 2026 

Ms. Marcy Martin, Director 

Department of Finance 
County of Maui 

Wailuku, Hawaii  96793 
 
Dear Ms. Martin: 

 
SUBJECT: FISCAL YEAR 2027 BUDGET  (BFED-1) (FN-04) 

 
 May I please request you provide the following:   
 

1. An updated version of the attached Carryover/Savings spreadsheet, 
as of March 15, 2026. 

 

2. A report of the following information for FY 2026, as of 
December 31, 2025, that provides the following information for all 

County departments and programs:   
 

a. Total actual Category A. 

 
b. Total budgeted Category A. 

 
c. Variance between actual Category A and budgeted Category A. 

 

d. Total actual Category B. 
 

e. Total budgeted Category B. 

 
f. Variance between actual Category B and budgeted Category B. 

 
g. Total actual Category C. 

 

h. Total budgeted Category C. 
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i. Variance between actual Category C and budgeted Category 
C. 
 

j. Combined total of Categories A, B, and C. 
 

k. Combined total of Categories A, B, and C. 
 

l. Variance between combined totals for actual Categories A, B, 

and C, and the combined totals for budgeted Categories A, B, 
and C. 

 
m. Please also include column totals, subtotals, and grand totals, 

as appropriate. 

 
 May I further request you transmit your response to 
bfed.committee@mauicounty.us by March 25, 2026.  To ensure efficient 

processing, please duplicate the coding in the subject line. 
 

Should you have any questions, please contact me or the Committee staff 
(Kirsten Szabo at ext. 7662, James Krueger ext. 7761, or Pauline Martins at 
ext. 8039). 

 
Sincerely, 
 

 
 

YUKI LEI K. SUGIMURA, Chair 
Budget, Finance, and Economic 
Development Committee 

 
bfed:2027bgt:260206afn01:kes 
 
Attachment 
 

cc: Mayor Richard T. Bissen, Jr. 
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From: BFED Committee

Sent: Tuesday, February 24, 2026 10:34 AM

To: Marcy Martin

Cc: Maria Zielinski; Stacey Vinoray; finance

Subject: FISCAL YEAR 2027 BUDGET  (BFED-1) (FN-04)

Attachments: 260206afn01 (FN-04).pdf




