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COUNTY COUNCIL 
COUNTY OF MAUI 

200 S. HIGH STREET 
WAILUKU, MAUI, HAWAII  96793 

www.MauiCounty.us 

 

February 2, 2026 

Mr. David Raatz, Jr., Director 

Office of Council Services 
County of Maui 

Wailuku, Hawaii  96793 
 
Dear Mr. Raatz: 

 
SUBJECT: FISCAL YEAR 2025 AND FISCAL YEAR 2026 

CARRYOVER/SAVINGS  (BFED-20(22)) 
 
 The Council’s Budget, Finance, and Economic Development Committee 

discussed Fiscal Year 2025 and Fiscal Year 2026 Carryover/Savings at its 
meeting of January 27, 2026. 
 

 May I please request you provide an explanation of the FY 2025 
Carryover/Savings amounts reported for Category A and Category B/C in the 

attached Department of Finance report. 
 
 May I further request you transmit your response to 

bfed.committee@mauicounty.us by February 13, 2026.  To ensure efficient 
processing, please include the Committee item number in the subject line. 

 
Should you have any questions, please contact me or the Committee staff 

(Kirsten Szabo at ext. 7662, or Pauline Martins at ext. 8039). 

 
Sincerely, 
 

 
 

YUKI LEI K. SUGIMURA, Chair 
Budget, Finance, and Economic 
Development Committee 

 
bfed:ltr:020(22)aocs01:kes 
 
Attachment 

http://www.mauicounty.us/


BFED-20(22)

2o. Detail the Items ttuot mokt up the lollowln!l balance•: 1 R•sttlcted· 2 Commlt1ed; 3 Aulgned Enc:umbrancta ; and 4 Enc:umbnncu --
Housing 

HIGHWAY SOLID WASTE lntertm 
GENERAL FUND FUND SEWER FUND FUND EP&S FUND Buyback Fund 

RestriCted 220.651 438 33 813.916 . 
Commmed' 91 .529.508 22.484.959 24.768.333 8,961 .229 . 
A&sianed Eno.rnbrances 80.670.967 
Encumbrances {10.369.799 (4,490.305) (7,659,753) (5.830,150 . 
'For Annual Comp<ehensive Finance Reporting Purposes the lund balances ollhe special revenue funds are restricted or committed. For County of Maul internal presentation purposes, the Encumbrances are reduced from the fund balance to renect 
fl.flds avaUablo for cerllfl<:alion. 
'For Annual Comprehensive Finance Reporting Purposes the lund balance of the emergency fun<! is considered unassigned. For County of Mau1 internal presentation purposes, the emergency fund balances is renecle<l as committed, lo ensure thai it Is 
not accidentallv aDOfopnalad from carryover savonas. 

Restricted 
Alfordlllie HouSirlQ Fund Reporte<lln the General Fund as 11>11 AHF IS funded by RPT) 157.0 
Genenll Excise Tax colecle<l not aPP<OOrlate<l 28.0 
Managed Retreat Fund IReD011ad In the General Fund as the MRF Is funded by TA 12.0 
Open SllaCe Fund IR&POfiGd In the Genetal Fund as the OSF LS funded by RP 23.7 

220.7 -

Cornminad 
Economic 01111elooment and Cultural Pto!Ptns Fund Rec>ortad In GF as funded bY lras1er from Genenll F..-.cll t .O 
Emeroencv Fund Rec>ortad In the G«leral Funds as the EF is funded by RPTI 90.5 

t1.5 
Assigne<l 

Encunt>rance 80.7 
80.7 

2b. Rtwnue Collections In excess of Budget 

SolidWute 
Geneul Fund Uighway t'und Sewer Fund Fund EP&S Fund 

Tue$ 
Real Property Ta~ (349.644) 

Transient Accomodarions Tax 10.290.817 
Pubtic Service Company Tax 2,105,803 

General Excise Tax 28,047,102 

Charges for Current Servius 1,480,877 513.704 (3.569,504) 8.088.409 569, 170 

LJccnses!PemutsiOUlors 45,815,1 74 2,403 437 56,742 24.249 
Fuol and Franch.sc Taxes 2,862,674 

SP<C1al Assessments 

Other inltrROVtmmental 19.772 
Revenue in estw (deficit) of budget 87 409,902 5 779,816 (3,512.763 8.112.659 569,170 
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2c:. Unspent Category A appropriations 

Genenol Fund 

Department Unspent Aoorooriations 
Cowny C'ounc.ol 432,584 10 

County Clerk J98.nt.64 

Off~ee of lhr Mayor 295,854.33 

Mana~m 2,079, 196.23 

C'orporahon Counsel 497,294 39 

Prosecuting Anomey 1,582,805 12 

f'on1nc:c 1.079.029 42 

Personnel 2 19,430 26 

Planmug 1.381.809.86 

Police 3,627,030 09 

Fire 4,988,763 67 

Mauo Emetgeney Managtmtm Agency 148,09055 

Housong 429,208.28 

Human Concerns 1, 106,81922 

Parks and Recreation 3.1 15,842 09 

Pubhc Works 975,735 96 

Tran!lponnuon 202.919 46 

En\'irorunental Management 48,615 19 

Agrieulrwc 166.52797 

East Mauo Watrr Aulhonty 232,880.98 

~esowces 33,750 00 

13.042, 9S8.111 

llighwal' Fund 

Department IJn•nenl Aooronriations 

Public Works 1,709,986.44 

Sewer Fund 

Dfnartmtnt Unsoent Aoprooriations 

EnviroMJcntal Mana{temcnl - WasteW11ter 1,973.376.22 I 
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Solid Wute fund 

Dtpanment l1nJntot Appropriations 

Env!rontll(flttl Management -Solid Wast< 327,571.8~ 

EP&SFund 

!Hpanm<Jit Cnsoent AonropriatioM 

En\-.onnlelltal Management - EP&S 251,708.~9 

2d. Unspent Cateaorv 8/C as>PI'OI>riatlona 

--General fund 

Jnp•nment Unsntnt Aonrooriations 
County Council 2,253.438.64 

Cowtty Clerk 800.752.75 

Offi~ of lllc Mayor 3,432.607.69 

ManJ4ltment 12.363,766.76 

Corporauon Counsel 45,247.54 

Prosecuung Attorney 105,838.70 

finance 1,282,170.79 

Countyw~de Costs 12,663.266.06 

Total J,!.~S,4J6.8S 

Pcrsonntl 117.635.20 

Plannmg 1,345,383.09 

Police 1,377,706 01 

F'uc 405.220.82 

M&UJ EmergencyM:u12gement A>:ency 2, 165.996.77 

llousmg 2,794.960.71 

!Iuman Concerns 1,503,736. 19 

Parks and Recreation 73~.420.80 

Pubbc Works 896,79155 

Tranwortotion 27,389.14 -
EnV!tOM1<'11tlll Management 597,582 76 

AFullure ~53.268.70 

East Maui Water Authomy 82.950.3 1 

OiWJ Resources 143,602.52 

Gr1nd total 45.596.783.50 
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Hlg_IIIUY Fund -
Un~penl Appropriations 

IXJ)liMR!<Ill 

I 
Public Wort.. 4,865,036. 75 I 
T nuuportation 119.507.64 I 

Total 4.934.544.39 

~"tr f'und 

-- Unsp011l Appropriallona 
Dcpar tmcru 

Envtronmcntal Management • Wastewater 9 ,840,665.41 

SOiid Waste fund ---
~tlltnt UDapent Appropriotio•s 

Environnt<llllll Management ·Solid Waste l.lll.lS2.J5 

--
EP&S f 'und 

!Xparuncnt Uospent Appropriolions 

Enmonmcntlll Mllllagcment • EP&S 555.497.27 
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BFED Committee

From: BFED Committee

Sent: Monday, February 2, 2026 3:03 PM

To: David M. Raatz

Cc: Richelle K. Kawasaki; Marlene K. Rebugio

Subject: FISCAL YEAR 2025 AND FISCAL YEAR 2026 CARRYOVER/SAVINGS  (BFED-20(22))

Attachments: Correspondence to OCS 02-02-2026.pdf


