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April 21, 2026

MEMO TO: Members of the Budget, Finance, and Economic Development
Committee

F R O M: YukiLei K. Sugimura, Chajrzﬁl:\(‘; §o5 K A

Budget, Finance, and Econo Developmen{ ommittee

SUBJECT: WEST MAUI RESIDENCY AREA MEETING ON THE FISCAL YEAR
2027 BUDGET (BFED-1)

On April 17, 2026, the Council’'s Budget, Finance, and Economic
Development Committee held a public hearing at the Lahaina Civic Center Social
Hall, Lahaina, on the proposed FY 2027 Budget. Present at the meeting were:
Committee Chair Yuki Lei K. Sugimura, Committee Vice-Chair Kauanoe
Batangan, and members Tom Cook, Alice Lee, Tamara Paltin, Keani N. W.
Rawlins-Fernandez, and Shane M. Sinenci. The meeting was called to order at
6:00 p.m. and adjourned at 7:48 p.m.

The Committee received oral testimony from 19 individuals. Unless
otherwise indicated, the following testimony was received in support of funding
for the organization, program, or project:

1. Alyandro Ayala testified in support of Maui Economic Opportunity,
Inc.’s Transportation Services, and in particular, its ADA Paratransit
door-to-door services.

2. Linn Nishikawa, Founder and Board Vice President, Aloha
Amplified, Inc., testified in support of Lights for Lahaina 2026. The
free event has been expanded into a two-day experience this year.
They are asking for $40,000 in funding and will be applying for an
OED grant.

3. Rhonda Alexander-Monkres, Executive Director, Ho‘ocla Ia
Mauiakama Disaster Long Term Recovery Group, expressed support
for the organization. She noted that 245 families are in their care,
with 160 more on a waitlist. They have a current grant with the
Office of Recovery and would like funding to continue. She
referenced a sum of $500,000 meant to deal with faulty contractors
and disaster case management.
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Kelly Giso, Volunteer Coordinator, Ho‘ola la Mauiakama Disaster
Long Term Recovery Group, also spoke in support of the nonprofit.
She noted that in the last nine months, they mobilized over 427
volunteers, with over 27,000 volunteer hours.

Brandy Cajudoy, Construction Management Coordinator, Ho‘éla Ia
Mauiakama Disaster Long Term Recovery Group, supported the
organization and described some of the work by faulty contractors
and the organization’s process for fixing the faulty work.,

Rick Nava, Executive Director, West Maui Taxpayers Association,
expressed concerns about the $60 million increase in the Mayor’s
Budget this year and said residents are struggling with the rising
cost of living. He noted ongoing infrastructure concerns, including
a sinkhole from the recent storm. He said maintaining roads,
drainage, and flood control systems are not optional projects and
requested funding for the following priority needs for West Maui:
traffic safety improvements along Keawe Street to reduce speeding;
pedestrian crosswalks and flashing red lights connecting Lahaina
Gateway to nearby housing and shops; installation of flashing
pedestrian warning lights on the Keawe Street crosswalk; safe
playground equipment, basketball courts, and expanded bus
shelters at Kelewea Mauka Park.

Joseph Pluta, President, President Emeritus & Treasurer, West Maui
Taxpayers Association, testified in support of the West Maui Fire
Station. He estimated the cost of the fire station to be about $3 to
$4 million. He said health and safety need to be prioritized and that
he is not satisfied with the way affordable housing is coming along.
He added that permits are not being processed fast enough.

Theo Morrison, Executive Director, Lahaina Restoration
Foundation, supported $9 million in the Office of Recovery’s budget
to rebuild Old Lahaina Courthouse and Old Lahaina Prison. She
noted LRF is restoring eight buildings in Lahaina and just received
a $4 million grant from the National Park Service for a seaman’s
hospital.

Mitch Kingsley, Project Director, Mennonite Disaster Service Long
Term Recovery Group, noted the organization has brought several
hundred volunteers to Maui, works with long-term recovery, and
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builds houses. Funding for the organization is needed to support
their work, including materials cost of about $200 per square foot.

Alexandria Domingo supported MEO Head Start.

Michele Lincoln supported a park by Mala/Kahoma Village. She
referred to a 2014 lawsuit on the Kahoma Village project. After the
wildfires, they lost everything and pushed the effort to rebuild. In
August 2025, four parcels were provided in the Mala area on which
they will try to build a park. She asked that the Council inform the
Department of Parks and Recreation that this is an important
project.

Bheyjay Yadao supported Ho‘ola Ia Mauiakama Disaster Long Term
Recovery Group and thanked the organization for providing him with
a home.

Lionel Pascual supported Kane Connection. He said he lost his
home in the wildfires and stayed at a hotel for nine months with help
from American Red Cross. This month, he paid $9,400 for rent plus
$3,000 for a mortgage. He is in a gap income group; his household
earns $14,000 per year more than what is needed to qualify for MEO
rental assistance. He is disabled and wants to remain in Lahaina.
He is not in a FEMA program and needs help.

Wilmont K. Kahaialii testified on behalf of Aloha Amplified and the
Lights for Lahaina 2026 event. He also requested funding for the
mental health of the community.

Kanani Higbee said to forget mental health and focus on
houselessness. She noted HB2049-a conveyance tax measure-had
died, but SB3028 is still alive. She said this funding is needed so
Hawaiian Homes’ recipients can get the housing they need.

Mikey Burke, Board President, Lahaina Community Land Trust,
supported funding for the organization, which helps to secure land
for the community in perpetuity. She said the community has one
to three years to meet the moment. Costs range from $500,000 to
$700,000 per property. They are asking for $6 million to be restored
in the budget and to retain the $2.4 million for vertical construction
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in the Affordable Housing Fund. She also testified in support of
MEO Transportation Services and MEO Head Start.

17. J. “Kamiki” Carter testified in support of Ho‘cla Ia Mauiakama
Disaster Long Term Recovery Group. She noted the need for more
disaster case managers to work with.

18. Steve Fisher testified in support of addressing safety issues on
Wahikuli and Fleming Roads. He lives in the fire zone at the top of
Fleming Road and said he was the last one on the street to evacuate
during the wildfires. He discussed fire prevention and noted pencil
cactus on his property saved two-thirds of it from burning. He
requested that serious issues with speeding coming down Wahikuli
and Fleming Roads be addressed.

19. Carolyn Auweloa, Director of Operations, Lahaina Community Land
Trust, asked that the original $6 million they were anticipating in
the budget be restored. LCLT believed they were already in the
Mayor’s Budget for $6 million and applied for an additional $2.4
million from the Affordable Housing Fund. She also supported
funding for agriculture.

Your Committee also received the attached written testimony.

For questions on the West Maui Residency Area meeting, please contact
OCS staff (Carla Nakata at ext. 5519, or Yvette Bouthillier at ext. 7758).

If you have any questions relating to the FY 2027 Budget, please contact
the Committee staff (Kirsten Szabo at ext. 7662, James Krueger at ext. 7761,
Jarret Pascual at ext. 7141, Clarissa MacDonald at ext. 7135, or Pauline Martins
at ext. 8039). Thank you for your cooperation.

bfed:2027bgt:Residency area meetings:260417WestMaui:cmn

Attachments
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