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March 3, 2025 APPROVED FOR TRANSMITTAL

Honorable Richard T. Bissen, Jr.
Mayor, County of Maui
200 South High Street
Wailuku, Hawaii 96793

For Transmittal to:

Honorable Gabe Johnson

Chair, Agriculture, Diversification, Environment, and Public Transportation Committee
200 South High Street

Wailuku, Hawaii 96793

Dear Chair Gabe Johnson:

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF THE DEPARTMENT
OF TRANSPORTATION (ADEPT-1(4))

The Department of Transportation (DOT) hereby transmit the following response to your
letter dated February 25, 2025, regarding the Department's operations and Fiscal Year
2025 Budget:
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Question 1: Please confirm whether the Department is communicating with the State
Department of Transportation concerning the rebuild of Lahaina Harbor to
accommodate the docking needs identified in the Maui County Ferry
Feasibility Study.

Response: DOT and the project management team has been in touch with the
Division of Boating and Recreation (DOBAR) regarding the needs of
the ferry.

Question 2: How many bus riders are using the fare-free bus pass program?

Response: The total number of passenger boardings that qualified for the Fare-
Free Program - Fixed Route for the period of March 1, 2024 — December
31, 2024 was 573,959.

Question 3: Which routes are most used by bus riders using the fare-free bus pass
program?

Response: The top five routes that are most used by bus riders using the fare-
free bus pass program are as follows in ranking order:

West Maui Express - Route 29
Kihei Islander — Route 10
Kahului Loop — Route §
Wailuku Loop — Route 1

Kahului Loop Reverse — Route 6

R

Sincerely,
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Marc Takamori
Director of Transportation

Cc: Mayor Richard T. Bissen, Jr.
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Please see attached transmittal dated March 3, 2025 from Department of Transportation Director, Marc

Takamori.

Thank you and have a nice day!

Mahalo,
Lita



