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COUNTY OF MAUI 
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December 5, 2025 

Mr. Shayne Agawa, Director 

Department of Environmental Management 
County of Maui 
Wailuku, Hawaii  96793 

 
Dear Mr. Agawa: 

 
SUBJECT: BILLS 177 (2025) AND 178 (2025), AMENDING THE 

FISCAL YEAR 2026 BUDGET:  CAPITAL 

IMPROVEMENT PROJECTS, DEPARTMENT OF 
ENVIRONMENTAL MANAGEMENT (LAHAINA 
WASTEWATER RECLAMATION FACILITY 

RETURNED ACTIVATED SLUDGE/DEWATERING 
UPGRADES)  (BFED-12) 

 
 The Council’s Budget, Finance, and Economic Development Committee 
intends to consider Bills 177 and 178 at its meeting of December 16, 2025. 

 
 May I please request you identify any conditions, restrictions, deadlines, 

or other requirements the County must meet to receive full principal forgiveness.  
If there are, please provide:  
 

1. Key dates or deadlines for encumbrance, construction, completion, 
payment, reporting, or closeout. 

 

2. Operating, maintenance, environmental, procurement, or other 
compliance requirements that must be satisfied to retain eligibility 

for 100-percent forgiveness. 
 

3. Circumstances under which the County could lose eligibility for full 

forgiveness or be required to repay part or all of the loan principal. 
 

http://www.mauicounty.us/


 
 

Mr. Shayne Agawa 
December 5, 2025 

Page 2 
 
 

May I further request you transmit your response to 
bfed.committee@mauicounty.us by December 11, 2025.  To ensure efficient 
processing, please include the Committee item number in the subject line. 

 
Should you have any questions, please contact me or the Committee staff 

(Kirsten Szabo at ext. 7662, or Pauline Martins at ext. 8039). 
 

Sincerely, 

 
 

 
YUKI LEI K. SUGIMURA, Chair 
Budget, Finance, and Economic 

Development Committee 
 
bfed:ltr:012aem01:kes 
 
cc: Mayor Richard T. Bissen, Jr. 
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BFED Committee

From: BFED Committee

Sent: Friday, December 5, 2025 5:27 PM

To: 'Shayne.Agawa@co.maui.hi.us'; Michael.Petersen@co.maui.hi.us; Nadine Orikasa

Cc: 'Zeke Kalua'; 'Michelle Santos'

Subject: BILLS 177 (2025) AND 178 (2025), AMENDING THE FISCAL YEAR 2026 BUDGET:  

CAPITAL IMPROVEMENT PROJECTS, DEPARTMENT OF ENVIRONMENTAL 

MANAGEMENT (LAHAINA WASTEWATER RECLAMATION FACILITY RETURNED 

ACTIVATED SLUDGE/DEWATERING UPGRADES)  (BFED-12)

Attachments: Correspondence to Environmental Management 12-05-2025.pdf


