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Overview of Unmet Needs

 Housing: Lack of permanent owner and renter housing,
rental assistance.

e Infrastructure: Water reliability, wastewater repairs and
expansion, transportation network restoration and
Improvement, hazard mitigation.

« Economic Development: Supply chain support, workforce
development, small business support, permitting support.

 Public Services: Kupuna services, health and wellness
support, childcare services, food security.



Unmet Needs Assessment (Action Plan)
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Transition




Population Needing Temporary Housing (7/23/25)

FEMA State
Total Current Licensed-In;: 862 Total Units Filled: 542
| ,

' l ! 1

Hawai'i Hawai'i
Disaster Disaster
Rental Rental
Assistance Assistance

Direct Private
Lease & Micro
708 Sites

Kilohana
153

Program GAP
(RAP) Funding

87 34

L

Ever Licensed-In: 1,281 Total Available Housing Units: 797



Lahaina & Kula Permitting Update

As of July 28, 2025

4355 326 44

Permits issued* Permits in process Permits completed
422 Residential 185 Residential 44 Residential
33 Non-residential™* 141 Non-residential** O Non-residential**

275 Homes Under Construction

Data provided by *4LEAF, INC.

*Permits issued, not yet completed.
**Non-Residential includes commercial properties, properties with 4 or more dwelling units, and all Puamana permits.






Infrastructure
Project Highlights

Department of Public Works
Department of Environmental Management
Department of Water Supply
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Ho‘okumu Hou

Community Development Block Grant
Disaster Recovery (CDBG-DR) Programs



Ho‘okumu Hou

Community Development Block Grant
Disaster Recovery Programs

Ho‘okumu Hou encapsulates the goal of
CDBG-DR to re-imagine and reconstruct the source of community as
our ‘ohana return - rooted in our shared history and with a clear
direction of how we move forward.

Restoring Community, Building Our Future



Community Development Block Grant

Disaster Recovery Process
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Program Overview

$1,639,381,000

awarded to County of Maui

Housing $ 903,579,950.00
Mitigation Set Aside $ 213,832,000.00
Economic Revitalization $ 15,000,000.00
Infrastructure $ 400,000,000.00
Public Services $ 25,000,000.00

Admin $ 81,969,050.00



Program Timeline

Infrastructure and Public Facilities

Multi-Family Rental Housing Reconstruction

December 2025

August 2025 Early 2026

Single-Family Homeowner Economic Revitalization

Reconstruction . .
Public Services

First-Time Homebuyer

Opportunity Single-Family & Multi-

Family New Construction

Mitigation and Resiliency Improvements



Individual Housing Programs




Infrastructure
Funding Strategy




Infrastructure Needs

Gap

last resort

[ Federal and State Funding
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Results: Where we're at today

Gap

[$400M cDBG-OR Infrestructurs Allocation |
|

[ Federal and State Funding

[ Committed County Funds (FY26 CIP, GET, Bonds) ]




>90%

Results: What we're working towards

Approx. $1.9 Billion Infrastructure Needs

| $400M cBG-OR ntrstructure Allocation |
~

mew Opportunities
Economic Development Agency

USBR Title XVI Water Recycling

Program

USACE WRDA Section 219

USDOT PROTECT

USDA Water/Waste Disposal

Grant/Loan

EPA WIFIA loan /

Federal Funds in Progress (Uncommitted)

[ Uncommitted County Funds (FY27-31 CIP, GET, Bonds)

[ Committed County Funds (FY26 CIP, GET, Bonds)
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Long-Term
Recovery Plan
project updates



Lahaina Long-Term
Recovery Plan



Rebuild Lahaina Plan



Lahaina Royal
Complex
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Street Connectivity & Extensions,
Kuhua Street Extension




West Maui Greenway



Lahaina Harbor
Restoration



One Water

Planning and Status



One Water
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Property Acquisition

e Retained Trust for Public Land

e [N support of recovery for:
e ACCess
e Parking
e Facilities
 Developing property acquisition program procedures
for use of CDBG-DR funds.

e ROW extensions



Office of Recovery
Funded Projects



OOR'’s Key Consulting Support

« Tetra Tech for FEMA Public Assistance, Hazard Mitigation
Grant Program, and federal and state legislative hearing
support

« Bowers and Kubota Consulting for Lahaina Long-Term
Recovery Plan Engineering Support

e 4leaf Inc. for expedited permitting

« Brown and Caldwell for the One Water Strategy
« Horne for CDBG-DR implementation

e Stantec for infrastructure funding strategies

* Trust for Public Land for property acquisitions



Key OOR-funded projects FY 2024-25

Limmahana St. & Aki St. land acquisitions

e Operation & maintenance of Permanent Disposal Site (PDS)
 Design, construction, and permitting of PDS

e Lahaina sewer line repairs

e Filter upgrades to increase capacity at the Kamole Weir
Water Treatment Facility

« Ukumehame fire fuel clearing



Public Assistance,
Hazard Mitigation &
Disaster Preparedness



FEMA PA - Submissions and Obligations

July 2025 Actuals
Total PA Funds Expected $124.95M
Obligated by FEMA $35.07M
Funds Received
$1.75M
from HIEMA
Insurance $13.06M

Category
of Work

A

B

Amount
Expected

$1,221,460.12

$ 36,149,237.93
$11,381,798.00
$ 66,581,925.78
$1,858,177.00
$1,805,353.02
$ 5,949,897.59

$ 124,947,849.44

Amount Obligated

$ 538,359.26
$20,917,018.28
$ -
$12,237,596.48
$ -
$1,147,910.94
$ 229,588.06

$ 35,070,473.02

Amount Paid
to County

$174,452.98

$1,000,472.20

$ 577,906.92

$1,752,832.10



HMGP Project Approved

Project Scope:

Reducing wildfire fuels across 440 acres between Maui and
Molokali to reduce fuel load that would ignite or exacerbate future
wildfires.



Planning and
Preparedness



Kupuna
Resources



Kupuna Resources



Maui Economic
Recovery Commission



Maui Economic
Recovery Commission



Recovery
Legislation




Recovery Legislation

Density bill 103

Off-street parking updates MCC
19.36B

Prohibition of on-street parking

Single-family residential

approval requirements



MAHALO



DRIP Committee

From: John R. Smith <John.Smith@co.maui.hi.us>

Sent: Monday, August 4, 2025 10:31 AM

To: Jarret P. Pascual; Josiah K. Nishita; Erin A. Wade; DRIP Committee; Stefanie S. Nakasone-
Ramsey

Subject: Fw: DRIP Committee presentation 8.6.25 (FINAL)

Attachments: DRIP Committee Presentation 8.6.2025.pdf

DRIP slides from Recovery, attached. Mahalo!
John

Get Outlook for iOS

From: Stefanie S. Nakasone-Ramsey <Stefanie.S.Nakasone-Ramsey@co.maui.hi.us>

Sent: Monday, August 4, 2025 10:29:11 AM

To: John R. Smith <John.Smith@co.maui.hi.us>; Erin A. Wade <Erin.Wade@co.maui.hi.us>
Cc: Rachael Lallo-c <Rachael.Lallo-c@co.maui.hi.us>

Subject: DRIP Committee presentation 8.6.25 (FINAL)

Final version of DRIP committee presentation.

Stefanie Nakasone-Ramsey

County of Maui

Office of Recovery, CDBG-DR Program Office
Public Information Officer

Mobile: (808) 633-0115

Office: (808) 270-7342
Stefanie.S.Nakasone-Ramsey@co.maui.hi.us
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