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Overall Sentiment

I Support (33%) Oppose (33%) M Neutral (33%)
No Response (0%)

Ho_oikaika Partnership
Location:
Submitted At: 4:04pm 04-01-26

Aloha Chair and Committee Members,

| am submitting testimony on behalf of Ho_oikaika Partnership, a countywide coalition that brings together health
and human service providers, community organizations, and public agencies to prevent child abuse and build a
stronger, more coordinated system of support for our _ohana. We focus on strengthening protective factors so
families can thrive and challenges do not escalate into crisis.

April is Child Abuse Prevention Month. Last year, this Council unanimously recognized that in Resolution 25-92,
affirming the County's shared kuleana to protect keiki and support our _ohana and workforce. You also
unanimously approved $175,000 for our work. That investment was meaningful, and our 2025 outcomes reflect it.

We applied for FY27-28 funding through the Department of Human Concerns RFP process. However, the
Mayor's proposed FY 27 budget does not include Ho_oikaika Partnership. | am writing on behalf of Ho_oikaika
Partnership to respectfully request that the Council include a dedicated funding line of $199,200 in the FY27
budget, sustaining and modestly increasing support for something proven and essential. This is not an investment
in one program. It is an investment in a stronger, more connected system of care for all of Maui County. When we
invest in prevention, we reduce long-term costs, strengthen our workforce, and ensure that all our keiki and
_ohana are healthy, safe, and supported. A more detailed explanation is attached.

Mahalo nui for your time and consideration.
Deb Marois, Coordinator, on behalf of Ho_oikaika Partnership

Jake Carton
Location:



Submitted At: 11:37am 04-01-26

The MPD is the County’s largest proposed departmental expense at $140M next year, a 10% increase. Yet, the
budget is missing how to address MPD’s repeated and ongoing illegal signing of federal contracts behind the
backs of this Council and the failure of the MPD to comply with the state statute UIPA on sunshine and
transparency.

The MPD is demonstrating it cannot meet statutory requirements and deadlines on something as simple as
bringing forward for your approval and publicly revealing contracts it wants to make or has already made with the
federal government.. We're talking ICE contracts and contracts with other already mobilized elements of Trump’s
Police State that is the subject of much current debate before the Council. We hope the Council has seen the
Corporation Counsel’s opinion this last week vindicating Maui Indivisible’s position that the MPD is not respecting
the Council’s authority.

Not only is the MPD violating state laws and legal deadlines, it is doing so despite repeated and escalating
interventions by the State Office of Information Practices. In addition to breaking the law repeatedly, this MPD
practice is wasting our County and state tax-dollar resources by churning unnecessary administrative and litigious
communications on all ends.

The N&K CPAs FY25 Annual Comprehensive Financial Report on page 34 says that County had a “savings in the
Police Department of $5.5 million” from what was budgeted. So this is not a matter of lack of resources provided
to MPD. In fact, of the 5 new and 66 re-organized named positions in the Mayor’s 2027 MPD budget, none are in
the Records Office which tracks and retrieves these federal contracts.

Regardless of whether these MPD decisions are intentional or just incompetence, the Council should tie tax-
payer funding of the MPD to measurable compliance with state laws 46-7 and the UIPA, adopting an independent
audit of compliance to state laws, and require ongoing quarterly reporting to the Council based on a corrective
action plan with a goal of 100% compliance. The County has implemented both audits and corrective action plans
when it comes to collecting the outstanding $4.4M in short-term rental tax compliance and violations. There is no
reason why the County cannot implement a similar regime for MPD compliance and law violations.

Just because the County makes the police its highest departmental financial priority doesn’t put the MPD above
the law. We, the taxpayers, deserve and have a right to know what the MPD is doing with our money. The Council
is the County’s government body with the most sunshine. There is a reason why the state legislature forces by
law the MPD to come to the Council to approve federal contracts and to make its records open to the public. The
MPD is not a private club. We deserve and have rights to sunshine and transparency. We also deserve an MPD
that obeys the law and sets a good example for our community. That, unfortunately is not happening yet. The
Council has the power of the purse and thus the responsibility to ensure we are a County of laws and equal
treatment.

Guest User

Location:
Submitted At: 11:12am 04-01-26

My name is Raymond Watson, and | am the President of the Maui Mountain Bike Coalition (MMBC). | am writing
to provide a formal clarification regarding our grant application to the Department of Human Concerns (DHC) for
our "Cycle Strong" program. Specifically, | would like to address Item 12.b. on page 10 of the correspondence to
Ms. Jessica Crouse, Acting Director Department of Human Concerns (which relates to the Department's inquiry
about whether the Coalition has a dedicated site to provide rides and services)

While MMBC does privately lease, fund, and operate the West Maui Bike Park in Napili for free public use, it is
important to emphasize that the Cycle Strong program is designed as a mobile initiative. The grant we have
requested is specifically intended to fund a mobile bike clinic, including the purchase of a trailer and additional
bikes.

The rationale for this mobile model is rooted in our commitment to equity and access: For many of Maui’s youth,
the lack of reliable transportation is a significant hurdle to participating in healthy recreational activities. By
utilizing a mobile trailer, we can travel directly to schools, youth sites, and underserved neighborhoods biking
instruction to the students where they are.



We believe that this mobile outreach is the most effective way to reach our target goals of serving hundreds of
students annually through school-based clinics.

Thank you for your time and for your consideration of this program, which we believe will foster stronger
community connections and resilience for our youth.

Overall Sentiment

I Support (50%) Oppose (0%) M Neutral (0%)
No Response (50%)

BFED Committee
Location:
Submitted At: 9:53am 04-02-26

Testimonies received from BFED Committee

Guest User

Location:
Submitted At: 11:39am 04-01-26

Aloha Councilmembers,

My name is Aaron “Moose” Reichert, owner of Krank Cycles Maui. For over 25 years, I've worked with youth on
Maui—mentoring, repairing, and giving away thousands of bicycles to keiki across our community.

To answer question 12(b): Yes, the Maui Mountain Bike Coalition does have active sites for riding and service.
These include ongoing trail stewardship and development areas in Makawao Forest Reserve, as well as the new
Napili Community Bike Park in West Maui. These are not just riding areas—they are spaces where youth learn
responsibility, stewardship, and community.

From firsthand experience, especially after the Lahaina fires, | can tell you that bicycles have been one of the
most powerful tools for healing. We gave away over 1,400 bikes after the fires, and another 500 bikes to kids at
Christmas, primarily to Lahaina fire survivors. What we saw was immediate—Kkids getting outside, reconnecting
with friends, moving their bodies, and beginning to process trauma in a healthy way.



Right now, many of our keiki are struggling with increased screen time, anxiety, depression, and declining
physical health. Bikes provide a simple, proven solution—movement, independence, and connection.

The County already has strong safety and youth programs, but in our experience, they often face limitations in
staffing and mobility. Programs are not always able to reach communities consistently, especially in more remote
or impacted areas.

This is where Cycle Strong fills a critical gap.

A mobile bike program allows us to bring bikes, safety education, and mentorship directly into schools and
communities—meeting kids where they are. This model is proven on the mainland, where mobile bike units and
safety programs have significantly increased youth participation, safety awareness, and physical activity.

With this support, we can partner with existing County efforts, including Parks & Recreation and Maui Police
Department, to expand bike safety education and youth engagement. A mobile unit would also allow us to serve
Moloka i and L_na_i—ensuring these communities are not left behind.

This is not duplicating services—it is strengthening and extending them.

We have the experience, the community trust, and the infrastructure to make this successful immediately.

Mahalo for your consideration and for supporting Maui’s youth.
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FY27 Residency Area Meeting April 1, 2026
Submitted by: Deb Marois, Coordinator, Ho‘oikaika Partnership

Aloha Chair and Councilmembers,

My name is Deb Marois. | serve as Coordinator for Ho‘oikaika Partnership. Mahalo for the opportunity
to testify, and for your continued commitment to strengthening families in Maui County.

Ho‘oikaika Partnership is a countywide coalition that brings together health and human service
providers, community organizations, and public agencies to prevent child abuse and build a stronger,
more coordinated system of support for our ‘ohana. We focus on strengthening protective factors so
families can thrive and challenges do not escalate into crisis.

April is Child Abuse Prevention Month. Last year, this Council unanimously recognized that in
Resolution 25-92, affirming the County's shared kuleana to protect keiki and support our ‘ohana and
workforce. You also unanimously approved $175,000 for our work. That investment was meaningful,
and our 2025 outcomes reflect it.

We applied for FY27-28 funding through the Department of Human Concerns RFP process. However,
the Mayor's proposed FY 27 budget does not include Ho‘oikaika Partnership. | am writing on behalf of
Ho‘oikaika Partnership to respectfully request that the Council include a dedicated funding line of
$199,200 in the FY27 budget, sustaining and modestly increasing support for something proven and
essential.

You Have Already Said This Matters

In Resolution 25-92, this Council affirmed that cross-sector collaboration creates a seamless safety net
for families; that Healing the Healers demonstrates the need for ongoing workforce investment; that
the 2023 wildfires placed extraordinary demands on our social service providers; and that the County
has a moral obligation to protect every child on Maui, Moloka‘i, and Lana‘i. Those words were not
ceremonial. We are asking that you fund them.

The Need Has Not Gone Away

As we discussed in January, nearly 1 in 5 adults in Maui County report having four or more Adverse
Childhood Experiences (ACEs) before age 18, traumatic events that increase lifelong risks of chronic
disease, mental illness, substance use, and child welfare involvement. That statistic was measured
before the 2023 wildfires.

Two-plus years later, families are still struggling. Providers are still stretched thin. Federal funding is
contracting. And for a coalition whose strength lies in coordination, consistency, and trust, funding
gaps are deeply destabilizing.

We experienced exactly that in 2025. A delayed grant release forced us to pause both Navigation
Services and Healing the Healers for several months. We lost a key staff member and contractor.
Navigation Services were only restored to full-time capacity in February; Healing the Healers
relaunched just last month. Both are currently funded only through June 30. That disruption affects
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more than programs. It affects families seeking help, and providers who rely on a coordinated system
to do their work. That is the real cost of fragmented, year-to-year funding.

Prevention requires consistency. Trust is built over time, and damaged when services disappear and
reappear. County investment would provide the stability needed for continued success.

What Your FY26 Investment Achieved

In 2025, Ho‘oikaika Partnership made progress across all five strategic goals, engaging dozens of
agencies and hundreds of providers to strengthen coordination, reduce duplication, and improve how
services reach families.

e The HP Navigator served 161 families representing 527 individuals, including families from
Moloka‘i and Lana‘i, helping them access food, clothing, and critical resources.

e HP engaged 3,910 families through 13 outreach events across the county and distributed more
than 1,000 prevention and basic-needs items.

e 190 providers from 50 organizations attended our first in-person conference since 2019. 96%
said it met or exceeded expectations; 90% gained new tools applicable to their work.

e Healing the Healers supported 54 providers from 23 agencies. 90% reported stronger peer
connections and new strategies to prevent burnout.

e 95 people from 58 different organizations participated in monthly coalition meetings. 98%
reported increased understanding of community resources, strengthening referral pathways
and reducing duplication across the system.

Coordination Is a Direct Service

Research shows that every dollar invested in child abuse prevention yields up to $7 in savings through
reduced healthcare costs, lower incarceration rates, and decreased reliance on emergency services.
Ho‘oikaika Partnership is that upstream investment.

In a coalition model that uses a systems change approach; coordination is a direct service. Without it,
75 agencies stay siloed, families fall through cracks, and every other dollar invested in this system
becomes less effective. The Navigator who knows the families on Moloka‘i and in Hana. The Healing
the Healers facilitators who have earned the trust of frontline providers. The monthly meeting that
keeps agencies coordinated: These take years to build and can be lost in a budget cycle.

Our coalition leverages funding from state agencies, philanthropy, and partner agency resources but
the landscape is shifting. The Maui Strong Fund that supported much of our post-wildfire surge has
wound down. Federal funding is less certain. County support is the stable, local investment that
enables the whole system to function seamlessly.

A Request to Sustain What Works

Ho‘oikaika Partnership is Maui County's infrastructure for prevention. It is an 18-year-old coalition with
demonstrated results, rigorous evaluation, and deep roots throughout the community. The primary
challenge we face is not lack of impact. It is lack of stable funding.

We are requesting $199,202 for FY27, a modest increase from last year that reflects the true cost of
full-year Navigation Services, Healing the Healers, concrete support for families, public education, and
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the workforce coordination, evaluation and communications infrastructure that holds everything
together. With this investment, we will:

e Restore full-time Navigation Services for 150-200 families, including those from Moloka‘i,
Lana‘i, and Hana;

e Continue workforce support and prevent burnout through Healing the Healers and other
professional development;

e Reach thousands of residents with public education materials promoting protective factors and
community resources; and

e Coordinate over 75 partner organizations to fill gaps, share resources, and prevent duplication
so that every dollar invested in Maui's families goes further.

This is not an investment in one program. It is an investment in a stronger, more connected system of
care for all of Maui County. Please include a line item for Ho‘oikaika Partnership in the FY27 budget.
When we invest in prevention, we reduce long-term costs, strengthen our workforce, and ensure that
all our keiki and ‘ohana are healthy, safe, and supported.

Mahalo nui for your time and consideration.
Deb Marois, Coordinator

On behalf of Ho‘oikaika Partnership
info@hooikaikapartnership.com | (808) 765-7254 | www.hooikaikapartnership.com
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BFED Committee

From: County Clerk

Sent: Tuesday, March 31, 2026 8:01 AM

To: BFED Committee

Subject: FW: Testimony For Continued Support of MEDB STEMworks Education in Maui County

From: Jenny Tokushima <jenny.tokushima@k12.hi.us>

Sent: Monday, March 30, 2026 8:14 PM

To: County Clerk <County.Clerk@mauicounty.us>

Subject: Testimony For Continued Support of MEDB STEMworks Education in Maui County

You don't often get email from jenny.tokushima@k12.hi.us. Learn why this is important

To The Honorable Members of the Maui County Council,

Aloha, | am Jenny Tokushima, a STEM Facilitator at Pukalani Elementary School's Afterschool STEMworks
program. | have had the privilege of withessing the direct impact of your investment in our youth. I am
writing to strongly advocate for the continued support and funding of STEM education from the County of
Maui. Our program is more than just an extracurricular activity, it is a vital step for our next generation of
problem-solvers and leaders in our community.

My work primarily focuses on students in Kindergarten and First Grade. | have personally seen this
program stir an interest in the sciences among our youngest learners. It is common for these students
who start in our classrooms as six-year-olds to continue attending multiple STEM classes every year
through the Fifth Grade. While gaining skills in programming, coding and other technical skills, students
also excel personally by developing many essential life skills, such as Leadership, Teamwork,
Communication, and Listening.

Throughout the years, our students have not only competed within the State of Hawaii and across the
United States, but they have also represented Maui in global arenas, including in Japan. | have also
personally seen many of our students from our school further excelling in STEM in middle school and
high school. These opportunities prove that when provided with the right resources, a student from
Pukalani can stand with the brightest minds in the world.

In conclusion, the funding provided by the County of Maui is a direct investment in these success stories.
By supporting MEDB STEMworks, you are ensuring that our students remain competitive , confident, and
capable of leading Maui into a technologically advanced future. | kindly ask for your continued support of
these programs that allow our students to reach their fullest potential.

Respectfully,
Jenny Tokushima
Afterschool STEMworks Facilitator, Pukalani Elementary School

This is a staff email account managed by Hawaii Department Of Education School District. This email and any files
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transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the sender.



BFED Committee

From: County Clerk

Sent: Tuesday, March 31, 2026 8:02 AM

To: BFED Committee

Subject: FW: Please continue to support MEDB/STEMworks Hawaii with funding

From: Mrs. Austin <20091595@k12.hi.us>

Sent: Tuesday, March 31, 2026 7:48 AM

To: County Clerk <County.Clerk@mauicounty.us>

Cc: lalaine@medb.org; Ali-i Guzman-Sierra <Ali-i.Guzman-sierra@k12.hi.us>
Subject: Please continue to support MEDB/STEMworks Hawaii with funding

You don't often get email from 20091595@k12.hi.us. Learn why this is important

Aloha, respected council members and Mayor Bissen,

STEMworks has had an incredible, influential impact on Hawaii students, for over 20
years. As you may know, it was originally established on Maui by Leslie Wilkins,
President and CEO of MEDB, but has now grown across the islands, creating
opportunities for over 40,000 students and teachers annually.

STEMworks students gain new experiences, learn about a variety of STEM careers,
including those in healthcare, environment and automative careers, all of which have
a high need for locally based personnel. STEMworks teachers expand their own skills
and bring those benefits to all of their students.

The funding you provide supports our Maui students in diversifying their career choices,
expanding their soft and hard skills, through hands-on initiatives like VEX Robotics, STEM
Internships, and automotive programs. Our students are discovering their potential and
ensuring they are a part of building a resilient and self-sustaining community.

The program funds essential logistics that make participation possible, such as bus
transportation for field trips and a lending library for STEM equipment. This program,

supported by County of Maui funding, assures our students have access to the necessary

equipment and instruction without financial barriers.

Please continue investing into this program so our children and our community have a
solid foundation for the future.

Respectfully,

s CAustine

Ke Kula Waena ‘0o Samuel Enoka Kalama



(Samuel Enoka Kalama Intermediate School)
7th Grade Tech & Careers

Careers in

This is a staff email account managed by Hawaii Department Of Education School District. This email and any files
transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the sender.



BFED Committee

From: County Clerk

Sent: Tuesday, March 31, 2026 8:47 AM

To: BFED Committee

Subject: FW: Testimony in Support of Maui County Funding for STEMworks

From: Hanna Mounce <hannaleemounce@gmail.com>

Sent: Tuesday, March 31, 2026 8:46 AM

To: County Clerk <County.Clerk@mauicounty.us>

Cc: lalaine@medb.org

Subject: Testimony in Support of Maui County Funding for STEMworks

You don't often get email from hannaleemounce@gmail.com. Learn why this is important

Aloha Chair and Members of the Council,

| am writing to express my strong support for continued Maui County funding for STEMworks and its
associated programs.

As a parent at Pukalani Elementary, | have seen firsthand the profound impact these programs have had
on my children. Beyond academic growth, these opportunities have fundamentally shifted how they
perceive their potential and their futures.

STEMworks provides a practical application of learning that is difficult to replicate in a traditional
classroom setting. My children are not just studying science and engineering; they are actively building,
experimenting, and solving problems as a team. They return home with a sense of pride and confidence
that extends into all areas of their lives.

For many families, these programs provide essential, high-quality enrichment that would otherwise be
inaccessible. They offer a safe, engaging environment that is deeply meaningful to our keiki.
Furthermore, early exposure to career pathways in robotics, engineering, and healthcare opens doors
and builds a vital sense of possibility.

On Maui, programs like STEMworks are essential to ensuring our students are not only keeping up but
thriving. | strongly encourage you to continue your support for STEMworks and the invaluable
opportunities it provides for our students and our community.

Mahalo for your time and consideration.
Sincerely,

Hanna Mounce
Pukalani Elementary Parent



Dr. Hanna Lee Mounce
316 Elilani Street
Makawao, Hl 96768
808-421-7483



BFED Committee

From: County Clerk

Sent: Wednesday, April 1, 2026 11:09 AM

To: BFED Committee

Subject: FW: Support for Continued MEDB STEMworks Funding

From: Josh Sommers <citricguy@gmail.com>

Sent: Wednesday, April 1, 2026 10:35 AM

To: County Clerk <County.Clerk@mauicounty.us>

Cc: lalaine@medb.org

Subject: Support for Continued MEDB STEMworks Funding

You don't often get email from citricguy@gmail.com. Learn why this is important

Aloha,

My name is Josh Sommers, and | am writing in support of continued funding for MEDB STEMworks.

My son participates in the after-school STEM and 3D printing class at Pukalani Elementary with Mr.
Abraham. | have a background in software, 3D printing, and 3D design, and | help support that class.
Because of that, | have had the opportunity to see firsthand how valuable this kind of hands-on STEM
learning is for students.

Watching the kids realize they can design something, create it, and then actually hold the finished result
in their hands after it is 3D printed is incredible. What may start as a simple name tag quickly grows into
much bigger ideas. Students begin wanting to design gifts, vehicles, and even things like a body for an RC
airplane. It has clearly been eye-opening and inspiring for many of them.

The confidence they gain, along with the technical and creative skills they are developing, is tremendous.
Programs like this give kids meaningful exposure to technology, creativity, problem-solving, and real-
world skills in a way that is exciting, memorable, and empowering.

Itis also a big deal that students have access to a safe, encouraging environment with tools and
opportunities that are simply not common in many homes. The fact that MEDB STEMworks is making this
possible at Pukalani Elementary is hugely important and is having a real impact on many students.

This is not just something to do after school. From my point of view, this program is truly something that
willimpact the future of many of these students in a wildly positive way. There is no doubt in my mind
that STEMworks is providing an unmatched opportunity.

Please continue supporting MEDB STEMworks funding.

Mahalo,
Josh Sommers
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THE MAUI FARM

April 1, 2026
FY2027 Maui County Budget request of $323,304
Introduction & Position

Aloha Chair, and members of the Council. My name is Emily Erickson, and I am the
Executive Director of The Maui Farm. I took over daily operations in October 2025 after
serving for 15 years on the board of directors. I am here today to speak in strong
support of the Mayor’s proposed budget, specifically, The Maui Farm. We are
respectfully requesting an increase in our allocation this year of $43,638 above last year's
funding level.

The "Why"

The Maui Farm has been in operation on County-leased land for 40 Years. We serve as
transitional housing with a farm component, providing a safe community and a healing
lifestyle for families facing homelessness. Our Family Strengthening Program operates
five residential homes where we integrate life-skills training with the therapeutic
power of the land and our animals. Each home is shared by 2 or more families; we
currently have 8 Mommies and 15 Keiki living at The Maui Farm.

Homelessness is at a crisis level in our state. Qur families typically come to live with us
for a year. While they are with us, we help them pay off debt, repair or purchase
vehicles, maintain a monthly budget, secure childcare and employment, and eventually
find long-term housing.

Our county grant makes up 1/3 of our overall budget. We make up the remaining
shortfall with private grants, donations, and fundraising.

The Solution

The challenge we face is the reality of operating our facility in today’s economy. This
requested $43,638 increase is a direct solution to inflationary pressures, the rising cost of
animal feed, utilities, cost of living salaries, and essential farm and housing maintenance
required to keep our five residential homes safe and functional.

Conclusion

Investing in The Maui Farm is an investment in our island community proven by four
decades of success. By approving this $43,638 amendment, you are ensuring that our
Makawao farm remains a place of hope and resilience. I urge the Council to support
the Mayor’s budget and approve our requested increase. Mahalo.
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www.themauifarm.org

Testimony 1 from a current resident at The Maui Farm

My name is Brandy Dias-Christian and I am writing in support of the Maui Farm family
strengthening program. I have lived at the Maui Farm for 3 months and have participated in the
Family strengthening program.

Before I came to the Maui Farm, I was at the Women Helping Maui shelter. I literally had the
clothes on my back, no identification, and nothing else.

Being that I had a limited time there I was so stressed and had no idea of where I would go or
what i would do, because I lost everything. One of the advocates at Women Helping Women told
me that I should put into a application into the Maui Farms.

The relief of me getting accepted into the farm was a life saver. Honestly, If I did not have this
place I would have no choice but to be homeless, and probably go back to my abuser.I feel so
blessed to be in a safe, supportive place in where I have my own room in which I feel more
independent and comfortable.

The staff here is golden, each one of them has a way of making me feel that I can be open,
honest, and gives me the strength to look to the future. Each of them individually has a soft
approach which makes me feel so comfortable being that I came from a very abusive
environment before. The fact that I could sleep, eat , and take care of myself is such a dramatic
change in my life that I am actually looking forward to the future. The staff helps me with goal
setting and accomplishment weekly. They assist in transportation with appointments, shopping,
and anything that i need and they always has a smile on their face and never makes me feel that it
is a inconvenience, where I hate to ask people for help. Not only that, they are always open to
listen to me venting or just getting things off my mind. I owe the Maui Farms my life. If it wasn’t
for the Maui Farms, I honestly would not have made it and wouldn’t be alive because 1 would
have to go back to my abusive situation in which I barely escaped.

Mahalo Nui for Helping.Aloha.

The Maui Farm, Inc. is exempt under Section 501(c)(3) of the Internal Revenue Code.

Un\i'}ed Contributions are tax deductible.
ay . ! .
- Donations can be made online at www.themauifarm.org
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Testimony 2 from a current resident at The Maui Farm

My name is Lucie Teamer, and I am writing to express my strong support for The Maui Farm’s
Family Strengthening Program. I have been a resident of The Maui Farm for the past six months,
where I have participated in the program alongside my daughter, who will turn three in April
2026.

Prior to my arrival at The Maui Farm, [ was residing in a domestic violence shelter and facing
significant challenges in establishing stability and security for my family. Transitioning into The
Maui Farm’s program marked a critical turning point in our lives.

The Maui Farm has helped me develop important life skills, strengthen my ability to live
independently, and work toward long-term goals for my family. I have received guidance,
structure, and support that have increased my confidence and my ability to provide a stable and
nurturing home for my child. The Maui Farm has also connected me with valuable resources and
a supportive community, which has played a significant role in my personal growth and our
overall well-being.

Please continue to support The Maui Farm in providing these needed services for families on
Maui.

Sincerely,
Lucie Teamer

The Maui Farm, Inc. is exempt under Section 501(c)(3) of the Internal Revenue Code.

Unwgd m Contributions are tax deductible.
Y Donations can be made online at www.themauifarin.org
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Testimony 3 from a current resident at The Maui Farm

My name is Mardee and | am writing in support of The Maui Farm's Family
Strengthening Program. | have lived on The Maui Farm for 2 months, going on 3, with
my 2 year old and 3 year old as participants in the Family Strengthening Program.

Before coming to The Maui Farm, we were in a toxic and abusive environment.

The Maui Farm has helped me with emotional support. Just having a group of women
who are going through similar situations and not feeling alone. Not only are the staff
supportive but also the women |'ve entered the program with.

The Maui Farm's staff and Program has helped me by working on myself, my financial,
and support of those around me.

Please continue to support The Maui Farm in providing these services for families on
Maui in situations just like mine. | honestly find the strength in these different women
coming out of these situations, knowing I could be someone who comes out of it
positively too.

The Maui Farm, Inc. is exempt under Section 501(c)(3) of the Internal Revenue Code.
Un&l{gd @ Contributions are tax deductible.
Y Donations can be made online at www themauifarm.org
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Working together to keep
our ‘ohana safe and supported
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Budget, Finance, and Economic Development Committee (BFED)
FY27 Residency Area Meeting April 1, 2026
Submitted by: Deb Marois, Coordinator, Ho‘oikaika Partnership

Aloha Chair and Councilmembers,

My name is Deb Marois. | serve as Coordinator for Hooikaika Partnership. Mahalo for the opportunity
to testify, and for your continued commitment to strengthening families in Maui County.

Ho’oikaika Partnership is a countywide coalition that brings together health and human service
providers, community organizations, and public agencies to prevent child abuse and build a stronger,
more coordinated system of support for our ‘ohana. We focus on strengthening protective factors so
families can thrive and challenges do not escalate into crisis.

April is Child Abuse Prevention Month. Last year, this Council unanimously recognized that in
Resolution 25-92, affirming the County's shared kuleana to protect keiki and support our ‘ohana and
workforce. You also unanimously approved $175,000 for our work. That investment was meaningful,
and our 2025 outcomes reflect it.

We applied for FY27-28 funding through the Department of Human Concerns RFP process. However,
the Mayor's proposed FY 27 budget does not include Ho‘oikaika Partnership. | am writing on behalf of
Ho‘oikaika Partnership to respectfully request that the Council include a dedicated funding line of
$199,200 in the FY27 budget, sustaining and modestly increasing support for something proven and
essential.

You Have Already Said This Matters

In Resolution 25-92, this Council affirmed that cross-sector collaboration creates a seamless safety net
for families; that Healing the Healers demonstrates the need for ongoing workforce investment; that
the 2023 wildfires placed extraordinary demands on our social service providers; and that the County
has a moral obligation to protect every child on Maui, Moloka‘i, and Lana‘i. Those words were not
ceremonial. We are asking that you fund them.

The Need Has Not Gone Away

As we discussed in January, nearly 1 in 5 adults in Maui County report having four or more Adverse
Childhood Experiences (ACEs) before age 18, traumatic events that increase lifelong risks of chronic
disease, mental illness, substance use, and child welfare involvement. That statistic was measured
before the 2023 wildfires.

Two-plus years later, families are still struggling. Providers are still stretched thin. Federal funding is
contracting. And for a coalition whose strength lies in coordination, consistency, and trust, funding
gaps are deeply destabilizing.

We experienced exactly that in 2025. A delayed grant release forced us to pause both Navigation
Services and Healing the Healers for several months. We lost a key staff member and contractor.
Navigation Services were only restored to full-time capacity in February; Healing the Healers
relaunched just last month. Both are currently funded only through June 30. That disruption affects
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more than programs. It affects families seeking help, and providers who rely on a coordinated system
to do their work. That is the real cost of fragmented, year-to-year funding.

Prevention requires consistency. Trust is built over time, and damaged when services disappear and
reappear. County investment would provide the stability needed for continued success.

What Your FY26 Investment Achieved

In 2025, Ho‘oikaika Partnership made progress across all five strategic goals, engaging dozens of
agencies and hundreds of providers to strengthen coordination, reduce duplication, and improve how
services reach families.

e The HP Navigator served 161 families representing 527 individuals, including families from
Moloka‘i and Lana‘i, helping them access food, clothing, and critical resources.

e HP engaged 3,910 families through 13 outreach events across the county and distributed more
than 1,000 prevention and basic-needs items.

e 190 providers from 50 organizations attended our first in-person conference since 2019. 96%
said it met or exceeded expectations; 90% gained new tools applicable to their work.

e Healing the Healers supported 54 providers from 23 agencies. 90% reported stronger peer
connections and new strategies to prevent burnout.

e 95 people from 58 different organizations participated in monthly coalition meetings. 98%
reported increased understanding of community resources, strengthening referral pathways
and reducing duplication across the system.

Coordination Is a Direct Service

Research shows that every dollar invested in child abuse prevention yields up to $7 in savings through
reduced healthcare costs, lower incarceration rates, and decreased reliance on emergency services.
Ho’oikaika Partnership is that upstream investment.

In a coalition model that uses a systems change approach; coordination is a direct service. Without it,
75 agencies stay siloed, families fall through cracks, and every other dollar invested in this system
becomes less effective. The Navigator who knows the families on Moloka‘i and in Hana. The Healing
the Healers facilitators who have earned the trust of frontline providers. The monthly meeting that
keeps agencies coordinated: These take years to build and can be lost in a budget cycle.

Our coalition leverages funding from state agencies, philanthropy, and partner agency resources but
the landscape is shifting. The Maui Strong Fund that supported much of our post-wildfire surge has
wound down. Federal funding is less certain. County support is the stable, local investment that
enables the whole system to function seamlessly.

A Request to Sustain What Works

Ho‘oikaika Partnership is Maui County's infrastructure for prevention. It is an 18-year-old coalition with
demonstrated results, rigorous evaluation, and deep roots throughout the community. The primary
challenge we face is not lack of impact. It is lack of stable funding.

We are requesting $199,202 for FY27, a modest increase from last year that reflects the true cost of
full-year Navigation Services, Healing the Healers, concrete support for families, public education, and
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the workforce coordination, evaluation and communications infrastructure that holds everything
together. With this investment, we will:

¢ Restore full-time Navigation Services for 150-200 families, including those from Moloka‘j,
Lana‘i, and Hana;

¢ Continue workforce support and prevent burnout through Healing the Healers and other
professional development;

e Reach thousands of residents with public education materials promoting protective factors and
community resources; and

¢ Coordinate over 75 partner organizations to fill gaps, share resources, and prevent duplication
so that every dollar invested in Maui's families goes further.

This is not an investment in one program. It is an investment in a stronger, more connected system of
care for all of Maui County. Please include a line item for Ho‘oikaika Partnership in the FY27 budget.
When we invest in prevention, we reduce long-term costs, strengthen our workforce, and ensure that
all our keiki and ‘ohana are healthy, safe, and supported.

Mahalo nui for your time and consideration.
Deb Marois, Coordinator

On behalf of Ho'oikaika Partnership
info@hooikaikapartnership.com | (808) 765-7254 | www.hooikaikapartnership.com
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'‘OHANA FEST

IN HONOR OF CHILD ABUSE PREVENTION MONTH

APRIL 11, 2026
UH MAUI COLLEGE
9 AM. TO 12 P.M.

EULUVE

GROWING
STRONGER
TOGETHER

. Join us for a day full of fun for the whole
ohana! Enjoy music and entertainment, food,
games, crafts and cultural activities while
learning about Maui’'s community resources!

FREE ENTERTAINMENT | FOOD | FUN ACTIVITIES
LEARN ABOUT CONCRETE SUPPORTS & COMMUNITY RESOURCES

MAHALO TO OUR CO-SPONSORS

UNIVERSITY OF HAWAI'I MAUI COLLEGE
Ke Kulanul Kalaulut o Mauwl






