COUNCIL OF THE COUNTY OF MAUI

BUDGET, FINANCE, AND ECONOMIC
DEVELOPMENT COMMITTEE

October 24, 2025 Committee
Report No.

Honorable Chair and Members
of the County Council

County of Maui

Wailuku, Maui, Hawaii

Chair and Members:

Your Budget, Finance, and Economic Development Committee,
having met on October 7, 2025, and reconvened on October 8, 2025,
makes reference to the following:

1. Bill 138 (2025), entitled “A BILL FOR AN ORDINANCE
AMENDING THE FISCAL YEAR 2026 BUDGET, INCREASING
ESTIMATED REVENUES, BOND/LAPSED BOND BY
$20,150,000, CAPITAL IMPROVEMENT PROJECTS,
DEPARTMENT OF PUBLIC WORKS, WEST MAUI
COMMUNITY PLAN AREA, AND APPENDIX C, DEPARTMENT
OF PUBLIC WORKS, WEST MAUI COMMUNITY PLAN AREA,
NEW APPROPRIATION FOR $20,150,000 FOR WEST MAUI
LAND ACQUISITIONS.”

Bill 138’s purpose is to amend the Fiscal Year 2026 Budget,
by: 1) increasing Estimated Revenues for Bond/Lapsed Bond
by $20,150,000; 2) adding a new Capital Improvement Project
appropriation for the Department of Public Works, West Maui
Community Plan Area, Other Projects, Bond Fund and Lapsed
Bond Fund, entitled “West Maui Land Acquisitions,” in the
amounts of $16,192,706 and $3,957,294, respectively;
3) adjusting the totals accordingly; and 4) amending Appendix
C - Capital Improvement Projects, Department of Public
Works, by adding a new section for the West Maui Community
Plan Area and a new project and project description entitled
“West Maui Land Acquisitions” in the amount of $20,150,000.
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2. Bill 139 (2025), entitled “A BILL FOR AN ORDINANCE
AMENDING ORDINANCE 5818 (2025), RELATING TO THE
ISSUANCE OF GENERAL OBLIGATION BONDS OF THE
COUNTY OF MAUI ISSUANCE, SALE AND DELIVERY OF
SAID BONDS (DEPARTMENT OF PUBLIC WORKS).”

Bill 139’s purpose is to amend the Fiscal Year 2026 general
obligation bond authorization ordinance by adding a new
section for the Department of Public Works, West Maui
Community Plan Area, Other Projects, entitled “West Maui
Land Acquisitions,” in the amount of $16,192,706, and
increasing the total by the same amount.

3. BILL 140 (2025), entitled “A BILL FOR AN ORDINANCE
AMENDING ORDINANCE 5819, RELATING TO APPLICATION
OF LAPSED BOND PROCEEDS (DEPARTMENT OF PUBLIC
WORKS).”

Bill 140’s purpose is to amend the Fiscal Year 2026 lapsed
bond proceeds authorization ordinance by adding the
Department of Public Works, West Maui Community Plan
Area, Other Projects, and a new appropriation, entitled “West
Maui Land Acquisitions,” in the amount of $3,957,294, and
adjusting the total accordingly.

4., Resolution 25-186, entitled “AUTHORIZING THE
ACQUISITION OF 120 PARCELS CONSISTING OF
APPROXIMATELY 7,059,694 SQUARE FEET, OR 162.07
ACRES, IDENTIFIED FOR REAL PROPERTY TAX PURPOSES
AS TAX MAP KEYS (2) 4-6-011:000; (2) 4-6-013:001, 002,
AND 016 THROUGH 046; (2) 4-6-014:001, 004, 007
THROUGH 014, AND 018; (2) 4-6-015:001, AND 005
THROUGH 007; (2) 4-6-016:002, 004, 040, AND 043
THROUGH 085; AND, (2) 4-6-034:044 THROUGH 068,
SITUATED AT LAHAINA, MAUI, HAWAII, FOR UP TO
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$20,000,000, EXCLUSIVE OF CLOSING COSTS AND
EXPENSES, UNDER SUBSECTION 3.44.015(C), MAUI
COUNTY CODE.”

Resolution 25-186’s purpose is to authorize the acquisition of
120 parcels, totaling 162.07 acres, located in Lahaina,
Hawai‘i, identified for Real Property Tax purposes as Tax Map
Keys (2) 4-6-011:000; (2) 4-6-013:001, 002, and 016 through
046; (2) 4-6-014:001, 004, 007 through 014, and 018;
(2) 4-6-015:001 and 005 through 007; (2) 4-6-016:002, 004,
040, and 043 through 085; and (2) 4-6-034:044 through 068,
for up to $20 million, exclusive of closing costs and expenses.

Your Committee notes the ownership of the 120 parcels as follows:

e Hope Builders, Inc.: 43 parcels comprising 1,452,173 square
feet.

e Wainee Land & Homes, LLC: 74 parcels comprising 2,763,428
square feet.

e Hope Builders, Inc. and Wainee Land & Homes, LLC, collectively:
three parcels comprising 2,844,093 square feet.

Your Committee finds that the flood-control channel, the Kuhua
Street extension, and Mill Street improvements, are critical public-works
projects in Lahaina. Without site control, modeling, design, permitting,
and construction, staging would not proceed on schedule, and the County
would be unable to leverage Federal funding available through the Natural
Resources Conservation Service for the flood-control work.
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The Director of Public Works said that approximately 60 of the 120
parcels are essential to the flood-control project. This scope underscores
the need for continuous rights-of-way and supports portfolio acquisition
rather than parcel-by-parcel negotiations.

Your Committee notes that the seller’s portfolio would provide the
necessary land for these projects and additional land for other public
purposes, including transportation improvements, community facilities,
and park expansion.

Your Committee notes that the portfolio includes 18 parcels with
unclear title. The Director provided a map identifying those parcels and
their relationship to the flood-control and roadway corridors.

Your Committee further notes that these title exceptions may
require curative actions, including consideration of eminent domain before
title insurance is available.

The Budget Director said the seller was unwilling to carve out any
parcels from the portfolio, including parcels with title issues. Further, the
seller indicated a closing date of November 14, 2025.

The Director of Finance said the County-procured appraisal
presents two values: a bulk-sale valuation of $13.1 million for the portfolio
as a single transaction, and a parcel-by-parcel valuation of $17.78 million.
Your Committee notes that the seller disputed the valuations and the
parties agreed to a total purchase price of $20 million.

Your Committee notes that the appraisal identifies two existing
wells, which are expressly excluded from this proposed acquisition. The
County plans to conduct separate discussions with the owner to evaluate
a possible stand-alone transaction for the wells.
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Your Committee finds that the agreed-upon price trades a higher
consideration for schedule certainty and single-owner execution, avoiding
years of parcel-by-parcel negotiations that would delay flood-control and
evacuation-route improvements.

Your Committee voted 6-O to recommend passage of Bills 138
(2025), 139 (2025), and 140 (2025), on first reading, and adoption of
Resolution 25-186. Committee Chair Sugimura, and members Cook,
Johnson, Lee, Paltin, and U‘u-Hodgins voted “aye.” Committee Vice-Chair
Kama and members Rawlins-Fernandez and Sinenci were excused.

Your Committee is in receipt of the following, approved as to form
and legality by the Department of the Corporation Counsel, incorporating
nonsubstantive revisions, including adjustments to reflect the expected
passage of other pending legislation:

1. Bill 138, CD1 (2025), entitled “A BILL FOR AN ORDINANCE
AMENDING THE FISCAL YEAR 2026 BUDGET, INCREASING
ESTIMATED REVENUES, BOND/LAPSED BOND BY
$20,150,000, CAPITAL IMPROVEMENT PROJECTS,
DEPARTMENT OF PUBLIC WORKS, WEST MAUI
COMMUNITY PLAN AREA, AND APPENDIX C, DEPARTMENT
OF PUBLIC WORKS, WEST MAUI COMMUNITY PLAN AREA,
NEW APPROPRIATION FOR $20,150,000 FOR WEST MAUI
LAND ACQUISITIONS”;

2. Bill 139, CD1 (2025), entitled “A BILL FOR AN ORDINANCE
AMENDING ORDINANCE 5818 (2025), RELATING TO THE
ISSUANCE OF GENERAL OBLIGATION BONDS OF THE
COUNTY OF MAUI ISSUANCE, SALE AND DELIVERY OF
SAID BONDS (DEPARTMENT OF PUBLIC WORKS)”;
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3. BILL 140, CD1 (2025), entitled “A BILL FOR AN ORDINANCE
AMENDING ORDINANCE 5819 (2025), RELATING TO
APPLICATION OF LAPSED BOND PROCEEDS (DEPARTMENT
OF PUBLIC WORKS)”; and

4., Resolution 25-186, CDI1, entitled “AUTHORIZING THE
ACQUISITION OF 120 PARCELS CONSISTING OF 7,059,694
SQUARE FEET, OR 162.07 ACRES, IDENTIFIED FOR REAL
PROPERTY TAX PURPOSES AS TAX MAP KEYS (2) 4-6-
011:000; (2) 4-6-013:001, 002, AND 016 THROUGH 046; (2)
4-6-014:001, 004, 007 THROUGH 014 AND 018; (2) 4-6-
015:001 AND 005 THROUGH 007; (2) 4-6-016:002, 004, 040,
AND 043 THROUGH 085; AND (2) 4-6-034:044 THROUGH
068, SITUATED AT LAHAINA, HAWAII, FOR UP TO
$20,000,000, EXCLUSIVE OF CLOSING COSTS AND
EXPENSES, UNDER SUBSECTION 3.44.015(C), MAUI
COUNTY CODE.”

Your Budget, Finance, and Economic Development Committee
RECOMMENDS the following:

1. Bill 138, CD1 (2025), attached, entitled “A BILL FOR AN
ORDINANCE AMENDING THE FISCAL YEAR 2026 BUDGET,
INCREASING ESTIMATED REVENUES, BOND/LAPSED
BOND BY $20,150,000, CAPITAL IMPROVEMENT
PROJECTS, DEPARTMENT OF PUBLIC WORKS, WEST MAUI
COMMUNITY PLAN AREA, AND APPENDIX C, DEPARTMENT
OF PUBLIC WORKS, WEST MAUI COMMUNITY PLAN AREA,
NEW APPROPRIATION FOR $20,150,000 FOR WEST MAUI
LAND ACQUISITIONS,” be PASSED ON FIRST READING and
be ORDERED TO PRINT;
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2.  Bill 139, CD1 (2025), attached, entitled “A BILL FOR AN
ORDINANCE AMENDING ORDINANCE 5818 (2025),
RELATING TO THE ISSUANCE OF GENERAL OBLIGATION
BONDS OF THE COUNTY OF MAUI ISSUANCE, SALE AND
DELIVERY OF SAID BONDS (DEPARTMENT OF PUBLIC
WORKS),” be PASSED ON FIRST READING and be ORDERED
TO PRINT;

3. BILL 140, CD1 (2025), attached, entitled “A BILL FOR AN
ORDINANCE AMENDING ORDINANCE 5819 (2025),
RELATING TO APPLICATION OF LAPSED BOND PROCEEDS
(DEPARTMENT OF PUBLIC WORKS),” be PASSED ON FIRST
READING and be ORDERED TO PRINT; and

4., Resolution 25-186, CD1, attached, entitled “AUTHORIZING
THE ACQUISITION OF 120 PARCELS CONSISTING OF
7,059,694 SQUARE FEET, OR 162.07 ACRES, IDENTIFIED
FOR REAL PROPERTY TAX PURPOSES AS TAX MAP KEYS
(2) 4-6-011:000; (2) 4-6-013:001, 002, AND 016 THROUGH
046; (2) 4-6-014:001, 004, 007 THROUGH 014 AND 018;
(2) 4-6-015:001 AND 005 THROUGH 007; (2) 4-6-016:002,
004, 040, AND 043 THROUGH 085; AND (2) 4-6-034:044
THROUGH 068, SITUATED AT LAHAINA, HAWAI‘I, FOR UP
TO $20,000,000, EXCLUSIVE OF CLOSING COSTS AND
EXPENSES, UNDER SUBSECTION 3.44.015(C), MAUI
COUNTY CODE,” be ADOPTED.
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This report is submitted in accordance with Rule 3 of the Rules of

the Council.
\)\u\d Fo5 K %VNM

YUKI LEI K. SUGIMURA, Chair

bfed:cr:25007aa:kes



ORDINANCE NO.

BILL NO. 138, CD1 (2025)

A BILL FOR AN ORDINANCE AMENDING THE FISCAL YEAR 2026 BUDGET, INCREASING
ESTIMATED REVENUES, BOND/LAPSED BOND BY $20,150,000, CAPITAL IMPROVEMENT
PROJECTS, DEPARTMENT OF PUBLIC WORKS, WEST MAUI COMMUNITY PLAN AREA, AND
APPENDIX C, DEPARTMENT OF PUBLIC WORKS, WEST MAUI COMMUNITY PLAN AREA, NEW
APPROPRIATION FOR $20,150,000 FOR WEST MAUI LAND ACQUISITIONS

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI:

SECTION 1. Ordinance 5816, as amended, “Fiscal Year 2026 Budget,” Section 2, Estimated
Revenues, is amended to increase Bond/Lapsed Bond in the amount of $20,150,000, and increase

the total accordingly, to read as follows:

“ESTIMATED REVENUES

FROM TAXES, FEES AND ASSESSMENTS:
Real Property Taxes
Circuit Breaker Adjustment
Transient Accommodations Tax
General Excise Tax
Charges for Current Services
Public Service Company Tax
Licenses/Permits/Others
Fuel and Franchise Taxes
Special Assessments
Other Intergovernmental

FROM OTHER SOURCES:
Interfund Transfers
Bond/Lapsed Bond
Carryover/Savings:
General Fund
Sewer Fund
Highway Fund
Solid Waste Management Fund
Environmental Protection and Sustainability Fund
Liquor Fund
Water Fund

TOTAL ESTIMATED REVENUES

[157,976,268]

[1,574,998,232]

660,572,668
(385,718)
65,000,000
70,000,000
187,942,380
8,000,000
75,038,402
25,500,000
17,300,000
15,700,000

110,107,913
178,126,268

137,640,156
10,239,592
11,217,761

3,867,796
984,524
816,172

17,480,318

1,595,148,232"



SECTION 2. Fiscal Year 2026 Budget, Section 4.G, Department of Public Works, is amended to
add 3. West Maui Community Plan Area, Other Projects, Bond Fund, West Maui Land Acquisitions in
the amount of $16,192,706 and Lapsed Bond Fund, West Maui Land Acquisitions in the amount of
$3,957,294, to read as follows:

‘PROJECT TITLE APPROPRIATION

G. Department of Public Works
3. West Maui Community Plan Area
a. Other Projects
1) Bond Fund
(i) West Maui Land Acquisitions 16,192,706

(2) Lapsed Bond Fund
(i) West Maui Land Acquisitions 3.957,294"

SECTION 3. Fiscal Year 2026 Budget, Total Capital Improvement Project Appropriations, is
amended to reflect an increase of $20,150,000, to read as follows:

“TOTAL CAPITAL IMPROVEMENT PROJECT APPROPRIATIONS [313,161,237] 333,311,237"

SECTION 4. Fiscal Year 2026 Budget, Total Appropriations (Operating and Capital Improvement
Projects), is amended to reflect an increase of $20,150,000 to read as follows:

“TOTAL APPROPRIATIONS (OPERATING AND CAPITAL IMPROVEMENT
PROJECTS) [1,674,998,232] 1,595.148.232"

SECTION 5. Fiscal Year 2026 Budget, Appendix C — Capital Improvement Projects, Department
of Public Works, West Maui Community Plan Area, is amended to add a project and project
description for West Maui Land Acquisitions, in the amount of $20,150,000, to read as follows:

Department of Public Works

3. West Maui Community Plan Area

CBS-XXXX | a. West Maui Land Acquisitions 20,150,000

Acquisition of 120 parcels mauka of Mill Street, makai of Lahaina Bypass between
Kauaula Stream, east and Lahainaluna Road, west, Lahaina, HI 96761.




SECTION 6. Material to be repealed is bracketed. New material is underscored.
SECTION 7. This Ordinance takes effect on approval.

APPROVED A$ TO FORM AND LEGALITY:

"KRISTINA C. TOSHIKIYO
Deputy Corporation Counsel



INTRODUCED BY:

="

ALICE L. LEE
Upon the request of the Mayor.



ORDINANCE NO.

BILL NO. 139, CD1 (2025)

A BILL FOR AN ORDINANCE AMENDING
ORDINANCE 5818 (2025), RELATING TO THE ISSUANCE
OF GENERAL OBLIGATION BONDS OF THE COUNTY OF MAUI
ISSUANCE, SALE AND DELIVERY OF SAID BONDS
(DEPARTMENT OF PUBLIC WORKS)

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI:

SECTION 1. Ordinance 5818 (2025), is amended by amending Section 1 to read
as follows:

“SECTION 1. Authorization of General Obligation Bonds. Pursuant to Chapter
47, Hawaii Revised Statutes, as amended, and particularly Part I thereof, there are
hereby authorized to be issued and sold from time to time general obligation bonds of
the County of Maui, State of Hawaii (the "County") in an aggregate principal amount
not to exceed [$154,049,407] $170,242,113 (the "Bonds"), the proceeds derived from
the sale of which shall be used to pay all or part of the cost of appropriations for the
public improvements of the County described in Section 2 hereof.”

SECTION 2. Ordinance 5818 (2025), is amended by amending Section 2 to read

as follows:

“SECTION 2. Disposition of Bond Proceeds. All or any portion of the proceeds
derived from the sale of the Bonds or any notes issued in anticipation of the Bonds
shall be used to pay all or part of the cost of any of the public improvements listed
below in accordance with appropriations contained in the Fiscal Year 2026 Budget,
including amendments and supplements thereto, duly approved by the Council of the
County (the "Council") for the fiscal year ending June 30, 2026 (the "Fiscal Year 2026
Budget"); provided, however, that pursuant to Section 47-5, Hawaii Revised Statutes,
the part of such proceeds which is in excess of the amounts required for the purposes
for which the Bonds are initially issued from time to time, or which may not be applied
to such purposes, or which the Council deems should not be applied to such purposes,
may be applied to finance such other public improvements of the County as the
Council shall, by ordinance approved by an affirmative vote of two-thirds of all of its
members, determine; and provided further that the actual use and application of the
proceeds of Bonds issued pursuant to this ordinance shall not in any way affect the
validity or legality of such Bonds. No proceeds of the Bonds shall be applied to any
public improvement listed in this section unless and until there shall be a valid
appropriation of general obligation bond proceeds in effect for such public



improvement. The public improvements provided for or to be provided for in the Fiscal
Year 2026 Budget, to be financed with proceeds from the sale of the Bonds, are as
follows:

Public Improvements:

Estimated Project Cost

PROJECT TITLE APPROPRIATION

A. Department of Environmental Management
1. Countywide
a. Sewer
(1) Countywide Environmental Protection Agency (EPA)
Compliance Wastewater Reclamation Facility Renovation
Projects 2,000,000
(2) Countywide Wastewater System Modifications 2,500,000

2. Kihei-Makena Community Plan Area
a. Sewer
(1) Kaiola Place Sewer Extension 1,000,000
(2) Kihei Wastewater Pump Station No. 4 Modification/Upgrade 2,000,000

3. Lana‘i Community Plan Area
a. Sewer
(1) Lana‘i Wastewater Treatment Pond Renovations 1,500,000

4. Wailuku-Kahului Community Plan Area
a. Sanitation

(1) Central Maui Landfill Gas System Expansion 1,000,000

(2) Central Maui Landfill Phase II/III Interface Development 1,500,000
b. Sewer

(1) Waiehu Kou Wastewater Pump Station Modifications 3,500,000

5. West Maui Community Plan Area

a. Sewer
(1) Lahaina Wastewater Reclamation Facility Returned Activated Sludge
(RAS)/Dewatering Upgrades 6,593,103
(2) Napili No. 1 Force Main Replacement 4,500,000
(3) Napili No. 2 Force Main Replacement 1,500,000



B. Department of Fire and Public Safety
1. Makawao-Pukalani-Kula Community Plan Area
a. Government Facilities
(1) Kula Fire Station Apparatus Bay 3,080,000

2. Pa‘ia-Ha‘iki Community Plan Area
a. Government Facilities
(1) Ha‘ika Fire Station 3,400,000

C. Department of Management
1. Wailuku-Kahului Community Plan Area
a. Government Facilities
(1) New County Service Center, Phase II 5,000,000
(2) 24 North Church Street Building Acquisition and Renovations 10,000,000

b. Sanitation
(1) Central Maui Landfill Phase VII Part 1 Closure 800,000

D. Department of Parks and Recreation
1. Pa‘ia-Ha‘iki Community Plan Area
a. Parks and Recreation
(1) Alfred “Flako” Boteilho Sr. Gym Improvements 1,000,000

2. Wailuku-Kahului Community Plan Area
a. Parks and Recreation
(1) Kanaha Beach Park Restroom Replacement 1,000,000

E. Department of Police
1. Countywide
a. Government Facilities
(1) Radiosystem Facility Upgrades 3,600,000

F. Department of Public Works
1. Countywide
a. Drainage
(1) Countywide Bridge and Drainage Program 3,500,000
(2) Countywide Drainline Replacement Program 13,300,000

b. Other Projects
(1) Countywide Rockfall and Embankment Repairs 20,450,000



c. Road Improvements (and related improvements, beautification,
sidewalks, bike paths, drainage, bridge repairs, and maintenance,
safety and utilities, accessibility for persons with disabilities)

including:
(1) Countywide Federal Aid Program 18,604,461
(2) Countywide Road Resurfacing and Pavement Preservation 3,000,000

2. Wailuku-Kahului Community Plan Area
a. Road Improvements (and related improvements, beautification,
sidewalks, bike paths, drainage, bridge repairs, and maintenance,
safety and utilities, accessibility for persons with disabilities)
including:
(1) Waiale Road Extension 33,259,720

3. West Maui Community Plan Area
a. Other Projects
(1) West Maui Land Acquisitions 16,192,706

G. Department of Transportation
1. Countywide
a. Other Projects
(1) Bus Stops and Shelters 600,000

H. Department of Agriculture
1. Makawao-Pukalani-Kula Community Plan Area
a. Other Projects
(1) Kula Agricultural Park Phase 1 Expansion — Upcountry
Maui Ag Park 5,862,123

TOTAL [154,049,407] 170,242,113

The cost of issuance of the Bonds or any series thereof, including without
limitation, the initial fee of paying agents and registrars, the fees of financial
consultants and bond counsel, the cost of preparation of any Official Statement
relating to the Bonds, any notices of sale and forms of bid and the definitive Bonds,
and the costs of publication of any notices of sale, may be paid from the proceeds of
the Bonds or any series thereof and such costs shall be allocated pro rata to each of
the foregoing projects financed from such proceeds.”

SECTION 3. Material to be repealed is bracketed. New material is underscored.

SECTION 4. This Ordinance takes effect on approval.



APPROVED AS TO FORM AND LEGALITY:

k-l 3

KRISTINA C. TOSHIKIYO

Department of the Corporation Counsel
County of Maui

bfed:misc:007abillO1:kes


kctosh
Kristina


INTRODUCED BY:

="

ALICE L. LEE
Upon the request of the Mayor.



ORDINANCE NO.

BILL NO. 140, CD1 (2025)

A BILL FOR AN ORDINANCE AMENDING ORDINANCE 5819 (2025),
RELATING TO APPLICATION OF LAPSED BOND PROCEEDS
(DEPARTMENT OF PUBLIC WORKS)

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI:

SECTION 1. Ordinance 5819 (2025), is amended by amending Section 1

to read as follows:

“SECTION 1. The Council of the County of Maui hereby finds
and determines that: (i) the County of Maui (the "County") has
previously issued its general obligation bonds (the "Bonds")
pursuant to Ordinance Nos. 3459, 3649, 3837, 4130, 4228, 4331,
4454, 4858, 4931, 4985, 5062, 5068, 5101, 5219, and 5531 (the
"Ordinances"); (ii) certain of the purposes for which the Bonds were
issued as set forth in the Ordinances have been completed or will be
completed at a cost that is less than the amount of the proceeds of
the Bonds appropriated for such purposes, resulting in [$3,926,861]
$7,884,155 in excess of the amounts required for the purposes

rovided in the Ordinances; (iii) there is a total of [$3,926,861]
57,884,155 of the proceeds of the Bonds issued pursuant to the
Ordinances which are in excess of the amounts required for the
purposes provided in the Ordinances or which should not be applied
to purposes provided in the Ordinances; (iv) pursuant to Section 47-
5, Hawaii Revised Statutes ("HRS"), and the Ordinances, the amount
of the proceeds of the Bonds which are in excess of the amounts
required for the purposes provided in the Ordinances and the
amounts of the proceeds of the Bonds which should not be applied
for the purposes provided in the Ordinances may be applied to
finance such other public improvements of the County as the
Council of the County shall, by ordinance approved by an affirmative
vote of two-thirds of all of its members, determine; (v) the Fiscal Year
2026 Budget for the fiscal year ending June 30, 2026 (the "Fiscal
Year 2026 Budget"), includes appropriations for public
improvements to be financed from the proceeds of general obligation
bonds; and (vi) it is in the best interests of the County to apply the
proceeds of the Bonds issued pursuant to the Ordinances which are
in excess of, or should not be applied to, purposes provided in the
Ordinances to pay the cost of appropriations for the public
improvements set forth herein.”




SECTION 2. Ordinance 5819 (2025), is amended by amending Section 2

to read as follows:

“SECTION 2. Pursuant to Section 47-5, HRS, and the
Ordinances, the Council of the County of Maui hereby determines
that [$3,926,861] $7,884,155 of the proceeds of the general
obligation bonds of the County issued pursuant to the Ordinances
is in excess of the amounts required for the purposes provided in
the Ordinances for which such bonds were issued, and this amount
shall be reallocated to finance the appropriation made for the
following capital improvement projects in the Fiscal Year 2026
Budget, to wit:

From Lapsed Bond Proceeds

A. Department of Environmental Management
1. West Maui Community Plan Area
a. Sewer
(1) Lahaina Wastewater Reclamation Facility Returned
Activated Sludge (RAS)/Dewatering Upgrades 3,406,897

B. Department of Water Supply
1. Countywide
a. Water Supply
(1) Countywide Upgrades and Replacements 519,964

C. Department of Public Works
1. West Maui Community Plan Area

a. Other Projects
(1) West Maui Land Acquisitions 3,957,294”

SECTION 3. Material to be repealed is bracketed. New material is

underscored.

SECTION 4. This Ordinance takes effect on approval.



APPROVED AS TO FORM AND LEGALITY:

Kokl by

KRISTINA C. TOSHIKIYO

Department of the Corporation Counsel
County of Maui

bfed:misc:007abill02:kes


kctosh
Kristina


INTRODUCED BY:

="

ALICE L. LEE
Upon the request of the Mayor.



Resolution

No. 25-186, CD1

AUTHORIZING THE ACQUISITION OF 120 PARCELS CONSISTING OF
7,059,694 SQUARE FEET, OR 162.07 ACRES, IDENTIFIED FOR REAL
PROPERTY TAX PURPOSES AS TAX MAP KEYS (2) 4-6-011:000; (2) 4-6-
013:001, 002, AND 016 THROUGH 046; (2) 4-6-014:001, 004, 007
THROUGH 014 AND 018; (2) 4-6-015:001 AND 005 THROUGH 007; (2) 4-
6-016:002, 004, 040, AND 043 THROUGH 085; AND (2) 4-6-034:044
THROUGH 068, SITUATED AT LAHAINA, HAWAI‘I, FOR UP TO
$20,000,000, EXCLUSIVE OF CLOSING COSTS AND EXPENSES, UNDER
SUBSECTION 3.44.015(C), MAUI COUNTY CODE

WHEREAS, Hope Builders, Inc., is the owner in fee simple of 43 real
property parcels located in Lahaina, Hawai‘i, comprising 1,452,173 square
feet, and the parcels are identified for Real Property Tax purposes with
their respective square footage in Exhibit “A”; and

WHEREAS, Wainee Land & Homes, LLC, is the owner in fee simple
of 74 real property parcels located in Lahaina, Hawai‘i, comprising
2,763,428 square feet, and the parcels are identified for Real Property Tax
purposes with their respective square footage in Exhibit “B”; and

WHEREAS, Hope Builders, Inc. and Wainee Land & Homes, LLC are
the owners in fee simple of three real property parcels, located in Lahaina,
Hawai‘i, comprising 2,844,093 square feet, and the parcels are identified

for Real Property Tax purposes with their respective square footage in
Exhibit “C”; and

WHEREAS, the parcels of Hope Builders, Inc. and Wainee Land &
Homes, LLC are referenced collectively as the “Parcels”; and

WHEREAS, the Parcels are depicted in Exhibit “D” and are
referenced collectively as SLD 71 and SLD 73; and

WHEREAS, updated preliminary title reports are in progress and will
be submitted to the Council before October 7, 2025; and

WHEREAS, updated property descriptions are in progress and will
be submitted to the Council before October 24, 2025; and

WHEREAS, the appraisal for the Parcels is in Exhibit “E”; and
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WHEREAS, Hope Builders, Inc. is a Hawai‘i domestic profit
corporation whose President is Peter K. Martin, and Wainee Land &
Homes, LLC is a Hawai‘i domestic limited liability company, whose
manager is Peter Klint Martin, Trustee of the Peter Klint Martin Revocable
Trust Dated April 11, 1995; and

WHEREAS, Hope Builders, Inc. and Wainee Land & Homes, LLC
expressed a desire to sell the Parcels to the County and the parties intend
to enter into a Real Property Purchase and Sale Agreement at the agreed
upon price of $20 million, exclusive of closing costs and expenses; and

WHEREAS, the Director of Finance has determined that the
acquisition of the Parcels is in the public interest; and

WHEREAS, the intended uses of the Parcels are for public projects
including Lahaina flood control, Kuhua Street extension, Mill Street
improvements, park expansions, and for community projects such as the
Salvation Army relocation for Moku‘ula, Ka Hale A Ke Ola expansion, and
other community needs; and

WHEREAS, Subsection 3.44.015(C), Maui County Code, requires
that an acquisition of real property with a purchase price that exceeds
$250,000 be authorized by the Council by resolution; now, therefore,

BE IT RESOLVED by the Council of the County of Maui:

1. That it authorizes the acquisition of 120 parcels consisting of
7,059,694 square feet, or 162.07 acres, identified for Real
Property Tax Purposes as Tax Map Keys (2) 4-6-011:000; (2)
4-6-013:001, 002, and 016 through 046; (2) 4-6-014:001,
004, 007 through 014, and 018; (2) 4-6-015:001 and 005
through 007; (2) 4-6-016:002, 004, 040, and 043 through
085; and, (2) 4-6-034:044 through 068, situated at Lahaina,
Hawai‘i, for up to $20,000,000, exclusive of closing costs and
expenses, under Subsection 3.44.015(C), Maui County Code;

2. That it finds the acquisition of the Parcels to be in the public
interest;
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3. That it authorizes the Mayor to execute all necessary
documents in connection with the acquisition of the Parcels;
and

4. That certified copies of this Resolution be transmitted to the

Mayor; Director of Finance; Director of Public Works; and
Peter K. Martin, President, Hope Builders Inc., and Manager
of Wainee Land & Homes, LLC.

APPROVED AS TO FORM AND LEGALITY:

Skl 5

"KRISTI . TOSHIKIYO
Deputy Corporation Counsel
County of Maui
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EXHIBIT "A"

Hope Builders

Approx. Area

Approx. Area

Tax Map Key (square feet) Tax Map Key (square feet)
(2) 4-6-013: 019 33,112 (2) 4-6-016: 064 7,144
(2) 4-6-013: 024 17,647 (2) 4-6-016: 069 235,616
(2) 4-6-013: 026 85,708 (2) 4-6-016: 072 102,366
(2) 4-6-013: 031 16,839 (2) 4-6-016: 073 21,867
(2) 4-6-013: 032 47,130 (2) 4-6-016: 077 5,793
(2) 4-6-013: 036 1,259 (2) 4-6-016: 078 3,006
(2) 4-6-013: 037 10,727 (2) 4-6-016: 079 12,850
(2) 4-6-013: 039 6,057 (2) 4-6-016: 080 8,625
(2) 4-6-013: 041 5,975 (2) 4-6-016: 083 21,083
(2) 4-6-013: 046 23,066 (2) 4-6-016: 084 18,644
(2) 4-6-014: 007 38,614 (2) 4-6-034: 046 28,877
(2) 4-6-014: 008 58,717 (2) 4-6-034: 050 812
(2) 4-6-014: 011 239,376 (2) 4-6-034: 052 17,784
(2) 4-6-014: 014 43,653 (2) 4-6-034: 054 1,621
(2) 4-6-015: 005 5,252 (2) 4-6-034: 055 1,746
(2) 4-6-016: 002 41,774 (2) 4-6-034: 056 41,924
(2) 4-6-016: 004 95,832 (2) 4-6-034: 059 6,965
(2) 4-6-016: 044 2,309 (2) 4-6-034: 061 22,678
(2) 4-6-016: 050 3,615 (2) 4-6-034: 064 10,206
(2) 4-6-016: 058 18,208 (2) 4-6-034: 065 13,140
(2) 4-6-016: 059 7,318 (2) 4-6-034: 068 61,183
(2) 4-6-016: 060 6,055 - -—

Total Approx. Area (square feet) 1,452,173




EXHIBIT "B"

Wainee Land & Homes

Approx. Area

Approx. Area

Tax Map Key (square feet) Tax Map Key (square feet)
(2) 4-6-013: 001 1,527 (2) 4-6-016: 049 6,795
(2) 4-6-013: 016 73,920 (2) 4-6-016: 051 1,002
(2) 4-6-013: 017 106,234 (2) 4-6-016: 052 4,487
(2) 4-6-013: 018 3,826 (2) 4-6-016: 053 10,280
(2) 4-6-013: 020 42,107 (2) 4-6-016: 054 10,585
(2) 4-6-013: 021 43,531 (2) 4-6-016: 055 21,867
(2) 4-6-013: 022 9,616 (2) 4-6-016: 056 9,191
(2) 4-6-013: 023 40,046 (2) 4-6-016: 057 52,316
(2) 4-6-013: 025 43,435 (2) 4-6-016: 061 20,125
(2) 4-6-013: 027 6,874 (2) 4-6-016: 062 1,830
(2) 4-6-013: 028 8,230 (2) 4-6-016: 063 3,093
(2) 4-6-013: 029 33,676 (2) 4-6-016: 065 2,526
(2) 4-6-013: 030 28,439 (2) 4-6-016: 066 16,161
(2) 4-6-013: 033 135,988 (2) 4-6-016: 067 16,248
(2) 4-6-013: 034 104,908 (2) 4-6-016: 068 6,273
(2) 4-6-013: 035 14,979 (2) 4-6-016: 070 428,456
(2) 4-6-013: 038 17,047 (2) 4-6-016: 071 56,062
(2) 4-6-013: 040 53,393 (2) 4-6-016: 074 35,458
(2) 4-6-013: 042 26,175 (2) 4-6-016: 075 44,301
(2) 4-6-013: 043 264 (2) 4-6-016: 076 12,110
(2) 4-6-013: 044 11,875 (2) 4-6-016: 081 2,352
(2) 4-6-013: 045 212,466 (2) 4-6-016: 082 63,249
(2) 4-6-014: 001 50,548 (2) 4-6-016: 085 1,830
(2) 4-6-014: 004 26,964 (2) 4-6-034: 044 4,540
(2) 4-6-014: 009 14,841 (2) 4-6-034: 045 48,440
(2) 4-6-014: 010 88,199 (2) 4-6-034: 047 208
(2) 4-6-014: 012 18,816 (2) 4-6-034: 048 11,475
(2) 4-6-014: 013 10,525 (2) 4-6-034: 049 8,900
(2) 4-6-014: 018 59,167 (2) 4-6-034: 051 28,813
(2) 4-6-015: 001 180,643 (2) 4-6-034: 053 4,587
(2) 4-6-015: 007 88,819 (2) 4-6-034: 057 3,547
(2) 4-6-016: 040 41,121 (2) 4-6-034: 058 23,585
(2) 4-6-016: 043 2,526 (2) 4-6-034: 060 760
(2) 4-6-016: 045 4,051 (2) 4-6-034: 062 18,677
(2) 4-6-016: 046 3,180 (2) 4-6-034: 063 15,736
(2) 4-6-016: 047 63,293 (2) 4-6-034: 066 21,490
(2) 4-6-016: 048 19,863 (2) 4-6-034: 067 54,963

Total Approx. Area (square feet) 2,763,428




EXHIBIT "C"

Wainee Land & Homes and Hope Builders

Approx. Area
Tax Map Key (sF::Jare feet)
(2) 4-6-011-000 158,700
(2) 4-6-013: 002 32,676
(2) 4-6-015: 006 2,652,717

Total Approx. Area (square feet) 2,844,093




. EXHIBIT'D"
- Parcel Map




































































































































































































































































































































































































































INTRODUCED BY:

ALICE L. LEE
Upon the request of the Mayor.





