
Informational Briefing: March 15, 2016
COQUI FROG 

ERADICATION PROJECT
Council of the County of Maui: 

Economic Development, Energy, 
Agriculture, and Recreation Committee







2006: 
Estimated Acres for Māliko: 127
Estimated Cost for 1st year: 
$750,000

“Work must begin along the 
Māliko Rim area in order to 
prevent further spread and 
funds must be secured to 
begin working within Māliko
Gulch as soon as possible.”











Team Structure
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Management Units & Prioritization



Management Units & Prioritization

BACKGROUND: Residential with bordering steep wildland

KEY CONTACTS: Dave Deleon, 

ACCESS: Call before hand, Gate codes on Punch lists

COMMUNITY EFFORT CONSIDERATIONS: Self formed 

committee, significant habitat & Spray Efforts

PREP WORK PRIOR: Email & phone outreach for community 

survey observations

SAFETY CONSIDERATIONS: Steep Driveways, 4WD

EMERGENCY RESPONSE PLAN: Call Adam, Teya, 911 (if 

necessary)



Management Units & Prioritization





Partners 
& Potential Resources

• EMWP
• DLNR
• Alexander & Baldwin
• Maui County

• Water tankers
• Fire department
• Heavy equipment
• Knowledge of the area
• Water access
• People





Homeowner Engagement

Phone Incoming/Outgoing

Community Committees
& Meetings 

Citric Distribution Program

Sprayer Loan Program

Web Presence

Email Outreach
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COST ESTIMATE VARIABLES:

1. Cost per acre:  $1,550-2,000 per treatment 

(citric acid + labor)

2. Pounds/gallons of citric acid per acre per treatment:  

765 (up to 975)

3. Person-hours per acre treated:  30 (up to 50)

4. Infested acres:  1,000 (up to 1,300)

5. Treatments needed to eradicate coqui:  10 (up to 20)

6. Revisit interval: 4 to 6 weeks

Total cost for eradication of coqui frogs from Māliko 
Gulch ranges from $4.6 million to over $15 million.



Strategy Summary



Mahalo nui loa!


