
FRIENDS ofMOKU'U ......... 
I ka wa mamua, I ka wa mahope 

THE FUTURE IS IN THE PAST 



FRI ENDS OF MOKU'ULA TIMELINE 

I990 Re-discovery of ~i re by Po'okela Program staff ofKa'anapali Reach 
I lotcl. lcd by Akoni Akana and Lori Sablas 

I 993 Bishop Museum archaeological invemory and survey excavarion 
by Dr. P. Chrisriaan Klieger, Dr. Boyd Dixon and Dr. Susan A. Lebo 

I 99 5 Friends of M oku 'ul:t organi7.ation is i ncorporared and 
a board of din~ctors is established 

1997 Friends of Moku'ul:t receives irs IRS 50 1(c)3 rax-exempr scams 
as a nonprofit organi1.arion. re troactive to 1995 
T he royal residential complex at Mol..·u·uta is listed in the 
Narional Register of Historic Places 

I 998 1-riends of Mol..·u'ula opens its administrative office and hires 
its first full -rime employee. Akoni Akana 

1999 Friends ofMoku'ul:t opens Ka Piko 0 Lcle, an archival 
research center and gift shop 
Phase II Archaeology Survey by Dr. P. Christiaan Klieger, 
and Or. Strsan A. Lebo fo r rem ore sensing data and subsu rface 
ve ri fication of the l i mit~ oF the island ofMoku'ula 

2000 Counry of Mau i grants land lease to l-riends of l'vloku'ula 
Maui Nei Culntral Tour~ program is esr-.1blished 

2002 Counry of Maui award;; grant For tvloku'ula restoration project 
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MOICU'ULA RESTORATION SITE 



M oKu'ULA REs TORATION PROJECTS 



EsTIMATED CosTs oF EAcH PROJECT 

"f.d I Demolition of existing parking lot and tree removal ~ 

P2 Acquisition of Salvation Army parcels S2.5 

PS 

Phase I site improvements and Parking Lot 

(grading I utili ties I walls / landscaping) S2 
Phase I construction of Hale Halawai, 
Hale Pohaku and surrounding features 12.1 
Mokuhinia Ponds and wetlands restoration-
work with U.S. Army Corps of Engineers, 
State Dept. of Land & Natural Resources, County of Maui, 

West Maui Watershed on 5-10 Year Plan Sl.O • 120 
Demolition of Parks & Recreation facilities 

(tennis/basketball courts) taOO,OOO 
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EsTIMATED CosT s o F EAcH PROJECT 

Moku'ula Island ongoing 

archaeological dig IJII)/~ X 10,... 
Moku'ula Island restoration of sandbar, earth berms, 
walls and structures= 

Costs could run over $10 
P7 Relocation of lift s tation on Fron t Street ... Why? 

This is the area of the causeway and guarded entrance to 
the royal complex - a significant feature of Moku'ula 

P7 Design and implement utility improvements 

along Front Street 

P7 Design, construct and relocate sewage lift s tation 

TOTAL Estimated Moku'ula Restoration Project Costs 

~IMHlfuJna~~fllliDn 
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44% 

24" 

FOM Funding 
Received I Applied for 2011-12 

HTA/Hawaiian Culture· ArchaeoiOjly 
HTA/Co. of Maui /CPEP ·Marketing 
Nat" I Environmental Education 

TOTAL funding received/applied for 

2009 
2011 
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100% 



12% 

63" 

FOM Operating Expenses 
June 30, 2003 - December 31, 2011 

State & Federal Taxes 

TOTAL 

59,735 

177,274 

1,493,392 

12% 

100% 

(j FRIENDS cifMOKU'ULA 



CONTRIBUTIONS TO GREATER COMMUNITY 

by Friends of Moku' ula 
Since 2000 ... 

• Nearly 10,000 residents, visitors and students have received FREE Educational 
Tours and Presentations at the Moku'ula site 

• 8,000 cruise ship visitors have experienced a guided Maui Nei Cultural Tour 
o f Laha ina's h istoric spots, including Moku'ula 

• Over 4,000 independent travelers to Maui have taken a Maui Nei Cultural Tour 
to leam about Moku'ula 

• 50,000 1-lawai'i residents and visitors have learned about the Moku'ula Restora tion 
Project from Friends of Moku'ula staff at conferences and even ts sta tewide 

• Nearly 1,000 volunteers have contributed 5,000 hours to Moku'ula p rograms for 
site clean-ups, plantings, education and cultural immersion 

• 110 UH-MC college students have participated in Ka 'l 'imi 'Jke Archamlogy Field 
School progra m a t Moku'ula 

Since 1998 ... 
Friends of Moku'ula has employed 75 residents of Hawai' i 

(j FRIEN DS <ifMOKU'ULA 



ARCHITECTURAL PLAN FOR PHASE I CONSTRUCTION 
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LANDSCAPING PLAN FOR PHASE I SITE 
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PROPOSED 6/ HIGH WALL & HALE HALAWAl 

EXISTING LOT ON SHAW ST. 
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COUNTY OF MAUl G RAN T SUMMARY 

Funding received to date: $500,000 

PROJECT GOALS ACCOMPLISHID: 

• Received License to Occupy agreement for portions of restoration site from 
County and State 

• Applied for and received SMA Permit for Phase I development 

• Applied for and received Grading Permit for Phase I- parking lot parcel graded 

• Applied for and received NPDES Permit from State Dept. of Health 

• Applied for revised Grading Permit for Phase I 

• Completed Architectural Plans for Phase I Construction and Landscaping 

• Submitted complete plans for Phase I review and approval 

• Worked with U.S. Army Corps of Engineers, State of Hawai'i Historic 
Preservation Division and Maui County Burial Council to identify Mokuhinia 
ecosystem area, test soil, specify potential problems and opportunities 

• Working with U.S. Army Corps of Engineers to develop Feasibility Study 
and Public Involvement Plan 
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PROJ ECT DEVELOPMEN T PROCESS 

Sponsor 
Request 

Initiation 

Design 

Purpose dependent 

100% Federal 

Reconnaissance Feasibility 

/ 
--

Congressional 
Authorization/ Approval 

Construction 

Purpose dependent 1 00% Nonfederal 

5 to 10 Years 
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READY TO PROCEED IN 2012 

• On Coun ty approval of Architectural 
Plans/Permits, prepare Request for 
Proposals and send to bid 

• On receipt of funding, proceed with 
Phase I site im provements and 
parking lot construction 

• On receipt of funding, proceed with 
construction of Hale Halawai 
and Hale Pohaku 

• On County approval, take steps to 
acquire Salvation Army parcels 

• Initi ate outreach for community 
briefings and public meetings 
for input and involvement 

(j FRIEN DS <ifMOKU'ULA 



SUMMARY OF COSTS AND FUNDS NEEDED 

• 2012 

• 2013 

$4.1 Million for Phase I Construction and Improvements 

$2.6 Million for acquisition of Salvation Army parcels 
and demolition of existing parking lot 

• 2014-2022 $10-20 Million for Mokuhinia wetlands restoration 

• 2014-2015 $300,000+ for demolition of Parks & Recreation courts 

• 2014-2024 $2 Million for Moku'ula Island archaeological excavation 

• 2015-2024 $10++ Million for Moku'ula Island restoration 

• 2017-2022 $24 Million for relocation of lift station on Front Street 
with utility improvements 

fUNDS NEEDED TO RAISE: $53-73 MILLION 
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A ohe hana nui ke alu (ia 
No TASK I S TOO BIG WHEN DONE TOGETHER BY ALL 

7 Projects· I0- 12 Years· $53-73 Million 

How CAN YOU HELP? 

Lobbying 
Government support & funding 

Private foundation funding 

Community Buy-in 
13usiness sponsorship & donations 

Individual donations & volunteering 

IT TAKES A COMMUNITY TO RESURRECT A VI LLAG£ 

We can all become 
FRI ENDS OF MOKU'U LA 

and help bring Hawai'i's paramount cultural site to life. 
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OUR VISION 
J(e ho(i a(e la ka (opua i Moku(ula 

T HE RAI N CLOUDS ARE RETURNING TO M OKU'ULA 

OUR MISSION 
To cultivate awareness of the Hawaiian culture through restoration. preservation. 
education and revitalization OF MOKU'ULA ISLAND AND MOKUHINIA PONDS. 
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