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HFC Committee

From: Kelvin Ferguson <kelvinlfjr@gmail.com>
Sent: Monday, November 23, 2020 9:10 AM
To: HFC Committee; Lyle Kobashigawa
Subject: Kaupakalua Roping Club Lease
Attachments: Kaupakalua Roping Club 11-19-20 testimony.pdf; Kaonoulu Ranch letter.pdf; Kaupakalua roping club 

& youth rodeo.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Good Morning Chair Hokama, Committee Members and Lyle, 
 
Thank you again for your time and passing of our lease to the full council. Attached is a pdf of our testimony along with 
the slideshow.  I have also attached a letter that we received from Kaonoulu Ranch in support of our organization. 
 
Please let me know if you have any further questions. 
 
Thank you and Happy Holidays,  
 
Kelvin Ferguson, Jr., President 
Kaupakalua Roping Club & Youth Rodeo, Inc.  
 



Kaupakalua Roping Club 

Thursday, 11/19/20, 1:30 pm - Healthy Families and Communities Committee 

AUTHORIZING THE GRANT OF A LEASE TO KAUPAKALUA ROPING CLUB & YOUTH RODEO, INC. (HFC-
61) The Committee is in receipt of County Communication 20-334, from the Director of Parks and 
Recreation, transmitting a proposed resolution entitled “AUTHORIZING A GRANT OF A LEASE OF 
COUNTY REAL PROPERTY TO KAUPAKALUA ROPING CLUB & YOUTH RODEO, INC.” The purpose of the 
proposed resolution is to authorize the grant of a lease of County real property identified as tax map key 
(2) 2-8-002:008 of approximately 0.642 acres, and tax map key (2) 2-8-002:032 of approximately 4.191 
acres, at an annual rental cost of one dollar for a period of twenty years, to be used solely to develop 
and maintain a rodeo arena and activities ancillary, not limited to practice and competition rodeos, 
future renovations to clubhouse, and other facilities. Description: The Committee may discuss the 
matter. The Committee may consider whether to recommend adoption of the proposed resolution, with 
or without revisions. The Committee may also consider the filing of County Communication 20-334 and 
other related action. Status: County Communication 20-334 

HFC Committee Membership 
Riki Hokama, Chair 
Yuki Lei K. Sugimura, Vice-Chair 
Members: 
Tasha Kama 
Kelly King 
Michael Molina 
Tamara Paltin 
Keani N.W. Rawlins-Fernandez 
 
INTRODUCTION: 

• Good Afternoon, Chair Hokama; Vice-Chair Sugimura and Committee Members. 
• My Name is Kelvin Ferguson Jr. and I am the current president for Kaupakalua Roping Club & 

Youth Rodeo, Inc. 
• Thank you for this opportunity to present to the Committee. 
• We are here today to request the Committee recommend a 20-year lease to Kaupakalua Roping 

Club & Youth Rodeo, Inc. for Kaupakalua Arena in Haiku. 

BACKGROUND: 
• For those of your who are not familiar with our organization I would like to share a little bit 

about our background. 
• Kaupakalua Roping Club is a 501(c)(3) non-profit organization. 
• We have been in existence for 42 years. 
• Originally, our club held roping events at one of the members private arenas – Jimmy Souza. 
• Later, we made an agreement with the County to use the property the arena is on and through 

the volunteer work of our club members, we were able to clear the land and build an arena. 
• In our earlier years our members gave back to the community by assisting in search and rescue 

efforts throughout Maui County. 
• Any of you familiar with Haiku know that this took a LOT of manpower and many many hours to 

transform the property into what it is today. 



• The Club even built bathrooms with a cesspool but as you know, due to EPA regulations, we 
were required by the County to fill in the cesspool and close the restrooms.  We currently are 
using portable toilets.   

• KRC currently has 17 active members and over 30 honorary members with over 20 years of 
membership. 

• Membership costs $120 per year and members are required to attend scheduled workdays for 
arena and ground maintenance, repairs, and improvements.    

• We hold rodeo and other equestrian events on property – our main fundraising event is the 
Memorial Day Rodeo.  We use the funds raised at this event to help pay for our liability 
insurance, utilities, maintenance expenses, and we also use it to help fund our keiki rodeo 
series. 

• Our organization touches many lives in our Community.  This includes club members, their 
families, and other members of the public who are not members but participate in our 
equestrian events, and members of the public that come by to watch the events. 

• Our organization has held events that recognize such great causes as domestic violence 
awareness, cancer benefits, and food drives.  

• Nearly every child that participates in youth rodeo on our island, also participates or has 
participated in keiki rodeos at Kaupakalua.  Currently, there are around 100 children actively 
participating in rodeo on island. 

• What we promote here is a lifestyle.  Rodeo, roping, and horse events – they are what we would 
call a Country lifestyle with a high degree of emphasis and value on Agriculture. 

• Working with horses teaches our children responsibility, self-confidence, patience and respect. 
• These sporting events are FAMILY events.  You do not see children here that are just dropped off 

by their parents and picked up later.  These FAMILIES participate together.  This is a sport that 
promotes family unity.  And where a parent or parents are not able to make a particular event, 
you will see grandparent, uncles, aunties, or family friends stepping in to fill the gap. 

• A lot of the kids from Maui County who started here with us at KRC have later gone onto joining 
Hawaii High School Rodeo Association and competed at State and National levels.  They have 
also received scholarships and continued with rodeo at the college level and beyond.  KRC has 
played an important part in these youths’ lives.  We are where it all begins. 

• KRC is a fun and safe environment where any person can come and enter, where our members 
and their families are willing to help them learn and participate in the events that we hold.  

 
REQUEST: 

• We are requesting that this Committee recommend to the full Council approval of the proposed 
Resolution for a twenty-year lease to Kaupakalua Roping Club & Youth Rodeo, Inc. 

• We have successfully operated this arena for the past 42 years. 
• While we are currently on a month-to-month lease, we would like to continue to operate this 

arena as a rodeo and equestrian arena but in order to commit to the cost of installing a septic 
system for a bathroom on site, we are asking for a twenty-year lease. 

• We estimate that installation of a septic system would cost the club approximately $50,000. 
• We would also like to continue to maintain the arena itself and to make improvements to the 

clubhouse and other facilities including the announcers stand. 
• $50,000 is a significant amount of money to a club like ours.  We are primarily made up of 

working-class families and while we are willing to work, we don’t have huge donors ready with 
their checkbooks to fund our improvement projects.  So, while we are willing to work hard, it 
will take us some time to fundraise and to complete the improvements. 



• To give this some perspective, it has taken us approximately two years to negotiate the lease 
and get to this point where we are meeting with you to request that you recommend approval 
of the lease. 

• We are asking the County to commit to our organization by giving us a twenty-year lease.  We 
have already shown the County our commitment over the past 42 years we have been in 
operation. 

• We give back extensively to the Community by hosting events where non-members can 
participate and anyone from the public can come to watch.  Our members spend countless 
volunteer hours running rodeo events for the keiki in our community.   

• The County has NO County owned and operated equestrian centers that are open to the public 
so leases such as this one and the one for Tom Morrow are essential to providing opportunities 
to people interested in equestrian events in our Community. 

• Unlike other county equestrian facilities, Kaupakalua Arena was built, maintained and fully 
funded by the members and volunteers without financial support or burden of the County.  

 
CLOSING: 

• We would truly appreciate your support and we appreciate the opportunity to present this 
information to the Committee. 

• We invite any and all of you to come to see the property and what we have done there.  We 
would be happy to give you a tour. 

• Once COVID restrictions are lifted and we are holding events again, we invite you to attend our 
rodeos and other events and to participate if you would like. 

 





KAUPAKALUA ROPING 
CLUB & YOUTH RODEO
ESTABLISHED 1978



ORIGINAL MEMBERS 





Blessing and Groundbreaking 











Bathroom Construction 1979



Domestic Violence Awareness



Gymkhana Events 



Our Youth Rodeos



It’s not just RODEO….It’s also teamwork and FUN!



Keiki Series Awards



Keiki Series Awards



Keiki Series



MEMORIAL RODEO



Memories made here are priceless …

Riding with grandpa 

Catching up with friends…


	Kaupakalua roping club & youth rodeo.pdf
	Kaupakalua roping club & youth rodeo
	Original members 
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18


