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Dear Chair White:

Director of Council Services
Sandy K. Baz

SUBJECT: PERFORMANCE AUDIT OF THE DEPARTMENT OF
ENVIRONMENTAL MANAGEMENT-MAINTENANCE
DIVISION (PAF 17-078)

May I request the attached proposed resolution, entitled “AUTHORIZING
THE COUNCIL CHAIR TO CONTRACT FOR A PERFORMANCE AND EFFICIENCY
AUDIT OF THE DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
MAINTENANCE DIVISION,” be placed on the next Council meeting agenda.

paf:grs: 17-078c

Enclosure

Sincerely,

ELLE COCHRAN
Councilmember
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March 15, 2017

The Honorable Mike White
Council Chair
County of Maui
Wailuku, Hawaii 96793
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Resolution
No. _______

AUTHORIZING THE COUNCIL CHAIR TO
CONTRACT FOR A PERFORMANCE AND

EFFICIENCY AUDIT OF THE DEPARTMENT OF
ENVIRONMENTAL MANAGEMENT’S

MAINTENANCE DIVISION

WHEREAS, pursuant to Section 3-6.3 of the Revised Charter of the
County of Maui (1983), as amended (“Charter”), the Council has the
authority to conduct investigations of the operation of any department or
function of the County and any subject upon which the Council may
legislate; and

WHEREAS, the Department of Environmental Management’s
mission is to protect the public’s health, safety, property and environment
by developing and operating the County’s infrastructure in an efficient,
and cost effective manner; and

WHEREAS, to insure efficient operations, time management of
personnel, and procurement of equipment, it is imperative that a more
detailed accounting of the department’s maintenance division operations
be evaluated.

WHEREAS, gains in efficiency that would benefit both the
Department of Environmental Management and the public could be
identified through a review of the current processes and procedures of the
Department; now, therefore,

BE IT RESOLVED by the Council of the County of Maui:

1. That it hereby authorizes the Council Chair to contract for an
independent performance and efficiency audit of the
Department of Environmental Management’s Maintenance
Division; and



Resolution No.

2. That certified copies of this resolution be transmitted to the
Mayor, the Managing Director, and the Director of
Environmental Management.

APPROVED AS TO FORM AND LEGALITY

EDWARD S. KUSHI, JR.
Deputy Corporation Counsel

County of Maui
2017-0349

2017-03-15 Resolution


