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Purpose
The Maui County Food and Nutrition Security 
Plan was created to ensure that all Maui 
County residents have access to affordable, 
nutritious, culturally appropriate food. 

This plan acknowledges the power of our local 
food system as a driver of greater health, 
cultural connection, and resilience – especially 
for Native Hawaiians and Pacific Islanders – 
and aims to facilitate measurable change in our 
food system by 2030.  
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The plan was developed in 
collaboration with nearly 
1,000 community 
members, including farmers, 
ranchers, fishers, hunters, 
foragers, educators, and public 
health professionals. 



Individuals shared input through community gatherings and 
surveys between 2021 and 2024, and through two rounds of 
community feedback on the plan in the fall of 2024, including :

• Maui Nui 2021 Virtual Food Summit, Maui Nui 2022 Food Summit, and 
Maui Nui 2023 Food Summit 
• Hawai‘i Good Food Alliance 2021 Farmer Needs Assessment 
• MDOA 2022-2023 Food Producer Needs Assessment 
• Maui Nui Food Alliance 2023 Food Supply Assessment 
• 2023 Maui Nui Food Security Assessment 
• Maui Food Bank’s 2022 Food Bank and Pantry Assessment 
• Maui Nui 2023 Consumer Needs Assessment 
• Spring 2024 Community Talk Story Sessions 
• September 2024 community feedback survey and public meetings on the 
first draft of the Food and Nutrition Security Plan 
• January 2025 community feedback and public meetings on the second draft 
of the Food and Nutrition Security Plan

By Community, For Community

























Regionally Prioritized 
Objectives

To ensure the plan was 
community based and reflective 
of residents’ needs, public input 
on the draft plan was obtained 
through two rounds of 
community feedback and 
extensive discussion with 
County agencies and partner 
organizations.



Regionally Prioritized 
Objectives
In September 2024, approximately 200 
Maui County residents completed the 
Public Comment survey to provide 
feedback on and prioritize the plan’s 
objectives. The survey asked residents to 
share where in Maui County they lived to 
support identification of regional priorities.

This table, also on page 37 and 38 of the 
plan, shows the prioritized objectives for 
each region of Maui County.



Additional Policy Needs





Implementing the Plan
The plan will be carried out and co-led by 
community partners, including non-profits, small 
businesses, and government-supported projects 
working to build a better food system for 
Molokai, Lāna‘i, and Maui. 

The Maui County Department of Agriculture 
(MDOA) will oversee the advancement of the 
Food and Nutrition Security Plan’s goals through 
ongoing coordination with the plan’s action leads. 
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Monitoring and 
Evaluating Progress
Each action lead will collaborate with MDOA to 
develop indicators to measure and monitor each 
action’s progress. 

The plan’s progress will be communicated in an 
annual report,  which will share:
● The status of each action
● Changes and additions to action leads
● Progress on the action’s indicators
● Any barriers impeding success  

Photo: Viola Gaskell



Monitoring and 
Evaluating Progress
The annual report will note any changes or 
additions to the action leads and flag the need for 
additional interventions, collaboration, and 
resources. 

Annual reports on the plan’s progress from 
2025-2030 will be shared on the Department of 
Agriculture’s website and yearly at the Maui Nui 
Food Summit. 

We invite you to attend this year’s Maui Nui 
Food Summit on Friday, October 10, 2025.  
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FY26 Department of Agriculture Priorities
● Pilot a food as medicine and Produce Rx program, Action 1.4.3

● Initiate a local food access program for Kūpuna, Action 1.5.9

● Expand commercial kitchen access, cold and dry storage facilities and 
transportation, and food aggregation facilities to get more produce to 
market, Action 2.5.1, Action 2.5.3, Action 2.5.5

● Identify County and State land that is suitable for farming canoe crops 
including ‘ulu, niu, and kalo, Action 2.3.7 

● Support community access to agriculture parks, Action 2.3.1



How to Get Involved
● The plan outlines food security priorities 

for each district.

● Interested in supporting an action in the 
plan? Please connect directly with the 
action’s lead or get in touch with the Maui 
County Department of Agriculture at 
agriculture@co.maui.hi.us.

● Learn more about how to get involved on 
page 42 of the plan. The plan can be found 
online at mauicounty.gov/agriculture.
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Mahalo!

Maui County Department of Agriculture
mauicounty.gov/agriculture
agriculture@co.maui.hi.us
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ADEPT Committee

From: Lauren Nelson <Lauren.Nelson@co.maui.hi.us>

Sent: Wednesday, August 6, 2025 4:19 PM

To: ADEPT Committee; Gabe Johnson

Cc: Department of Agriculture

Subject: Maui County Food and Nutrition Security Plan Presentation for ADEPT Committee 

Meeting August 7, 2025

Attachments: FNSP_ ADEPT Presentation August 7, 2025.pdf

Aloha e Chair Johnson and the Agriculture, Diversification, Environment, and Public Transportation Committee, 

Please find the slides for our presentation of the Maui County Food and Nutrition Security Plan attached.   

Please let me know if you have any questions or concerns. Director of Agriculture Kali Arce, Deputy Director of 
Agriculture Koa Hewahewa, New Venture Advisors Food Policy Specialist Kamanani Conklin, and I look forward to 
joining you tomorrow. 

Mahalo, 
Lauren 

Lauren Nelson

Food Access Coordinator

Maui County Department of Agriculture

Phone: 808-270-8287

Email: Lauren.Nelson@co.maui.hi.us


