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April 14, 2025 

Mr. Richard “Remi” E. Mitchell, Director 
Department of Housing 
County of Maui 
Wailuku, Hawaii  96793 
 
Dear Mr. Mitchell: 
 

SUBJECT: FISCAL YEAR 2026 BUDGET  (BFED-1) (HO-03) 
 
 Thank you for participating in the Committee’s discussion on April 11, 
2025.  The Committee respectfully submits the follow-up questions listed below.  
May I further request that you transmit a written response to 
bfed.committee@mauicounty.us by April 21, 2025. 
 

1. As noted to the Committee last year, the Managing Director said the 
County discussed with Pulelehua’s project developer about 
acquiring portions of the project containing affordable housing 
units.  However, the proposed terms were beyond what the County 
thought was feasible.  Has the County revisited this discussion?  Is 
the County willing to purchase a portion or all of the Pulelehua 
project?  (TP) 
 

2. We are nearing the two-year anniversary of the August 2023 Maui 
wildfires.  What steps have the Department and Administration 
taken to provide new, permanent, affordable housing* opportunities 
in West Maui?  “Affordable housing” means:  a housing project that 
is 100-percent affordable, the parcel is correctly zoned at the County 
and State levels, and identified in the respective Community Plan.  
(TP) 

 
3. In the FY 2025 Council Adopted Budget, up to $3,000,000 was 

conditioned under the Affordable Housing Fund to Homestead 
Community Development Corporation for the Permanently 
Affordable Rental Unity Strategy, or PARUS.  What is the status of 
PARUS?  Please provide details of the agreement, if any.  (TP) 
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4. In your HO-1 response, you noted a total of 18 vacant positions in 
the Department, five of which are unfunded.  For the remaining 13 
vacancies, how many more steps need to be taken before the 
Department can post for open recruitment?  Has the Department 
identified candidates who are willing, ready, and able to apply for 
these positions?  (TP) 

 
5. The following relate to the Section 8 Housing Choice Voucher 

Program:  (TK) 
 

a. How long is the waitlist? 
 

b. How old is the waitlist? 
 

c. When does the application process open for the waitlist? 
 
6. What is the Department’s stance on Real Property Tax rates as it 

relates to incentivizing local homeowner occupancy while 
disincentivizing non-local ownership?  Please explain.  (GJ) 
 

7. Please provide a copy of your Department’s approved reorganization.  
(YLS) 

 
 To ensure efficient processing, please duplicate the coding in the subject 
line above for easy reference. 
 

Thank you for your attention to this request.  Should you have any 
questions, please contact me or the Committee staff (Kirsten Szabo at ext. 7662, 
James Krueger at ext. 7761, Jarret Pascual at ext. 7141, Clarissa MacDonald at 
ext. 7135, or Pauline Martins at ext. 8039). 
 

Sincerely, 
 
 
YUKI LEI K. SUGIMURA, Chair 
Budget, Finance, and Economic 
   Development Committee 

 
bfed:2026bgt:250411aho01:jpp 
cc: Mayor Richard T. Bissen, Jr. 

Budget Director 
Deputy Director of Housing 
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BFED Committee

From: BFED Committee
Sent: Monday, April 14, 2025 6:47 PM
To: Richard.E.Mitchell@co.maui.hi.us
Cc: 'Michelle Santos'; 'Zeke Kalua'; Lesley Milner; kristina.cabbat@co.maui.hi.us; 

tiare.p.horner@co.maui.hi.us; Janina E. Agapay; Saumalu Mataafa; 
Amanda.M.Martin@co.maui.hi.us; BFED Committee

Subject: RE: FISCAL YEAR 2026 BUDGET (BFED-1) (HO-03); reply by 4/21/25
Attachments: (HO-3) Correspondence to Housing 04-14-2025.pdf

 
 
 
 
 
 



RICHARDT. BISSEN, JR. 
Mayor 

RICHARD E. MITCHELL, ESQ. 
Director 

SAUMALU MATA'AFA 
Deputy Director 

DEPARTMENT OF HOUSING 
COUNTY OF MAUl 

2065 MAIN STREET, SUITE 108 
WAILUKU, MAUl, HAWAI'l96793 

PHONE: (808) 270-7351 
FAX: (808) 270-6284 

April21 ,2025 

Ms. Lesley Milner ~ 
Budget Director 

APPROVED FOR TRANSMITTAL 

County of Maul 
200 South High Street 
Wailuku, Hawai'i 96793 

Honorable RichardT. Bissen, Jr. 
Mayor, County of Maui 
200 South High Street 
Wailuku, Hawai'i 96793 

For Transmittal to: 

Honorable Yuki Lei K. Sugimura, Chair 
Budget, Finance, and Economic Development Committee 
Maui County Council 
Wailuku, Hawai'i 96793 

Dear Chair Sugimura: 

SUBJECT: FISCAL YEAR 2026 BUDGET (BFED- 1) (H0-03) 

The Department of Housing (Department) is in receipt of your 
letter dated April 14, 2025, relating to the Department's Fiscal Year (FY) 
2026 proposed budget. Both the Budget, Finance, and Economic 
Development (BFED) Committee's questions and the Department's 
responses are below: 

1. As noted to the Committee last year, the Managing 
Director said the County discussed with Pulelehua's 



project developer about acquiring portions of the project 
containing affordable housing units. However, the 
proposed terms were beyond what the County thought 
was feasible. Has the County revisited this discussion? 
Is the County willing to purchase a portion or all of the 
Pulelehua project? (TP) 

Several County Departments convened a meeting with Paul 
Cheng, the Pulelehua project developer, on February 28, 
2025, to discuss his various requests to the County. At the 
meeting, Mr. Cheng offered to sell a portion of the Pulelehua 
project to the County. Mr. Cheng submitted a wrttten offer 
and other related materials to the Department of 
Management during the first week of March. The 
Department of Management asked the Department of 
Finance to obtain an appraisal for the project on March 14, 
2025. 

2 . We are nearing the two-year anniversary of the August 
2023 Maui wildfires. What steps have the Department 
and Administration taken to provide new, permanent, 
affordable housing• opportunities in West Maui? 
"Mfordable housing" means: a housing project that is 
1 00-percent affordable, the parcel is correctly zoned at 
the County and State levels and identified in the 
respective Community Plan. (TP) 

The Department was created on July 1, 2024, approximately 
one year after the devastating fires. Over the last 10 months, 
the Department has partnered with a private developer to 
develop 120 multifamily rental apartments on a portion of a 
County-owned parcel in Napili. The Council recently passed 
Bill 33 CD 1 {2025) on first reading which allocates up to 
$650,000 for predevelopment costs for the project. 

The Department is unaware of any existing project that 
meets the definition of "affordable housing," as described in 
the question above. 

The Department has met with Kaanapali Land Management 
{Puukolii Mauka project), Paul Cheng {Pulelehua project), 
and Department of Hawaiian Home Lands (Villages of Leialii 



1-B and Honokowai Homestead Community) in FY 2025 to 
discuss challenges and offer support under the scope of the 
Department's authority. Each project collectively shares 
water and wastewater infrastructure challenges that hinder 
progress. The Department attends monthly meetings with 
the Department of Environmental Management and the 
Department of Water Supply to collaborate on regional water 
and wastewater infrastructure to support the projects. 

The Department has executed grant agreements for Lahaina 
Community Land Trust's Insurance Gap and Property 
Acquisition Programs. The programs increase the County's 
affordable housing inventory, maintain housing affordability 
in perpetuity, and provide insurance assistance to West Maui 
residents. 

The Department also executed a $36 million loan agreement 
to redevelop the Kaiaulu o Kupuohi project (Kupuohi) in 
Lahaina. The Department worked with the Department of 
Finance to purchase the Kupuohi project site to keep it 
affordable in perpetuity. 

The Department intends to reevaluate the Honokowai parcel 
for housing development when it is fully staffed. The 
Honokawai parcel was transferred to the County through a 
State Executive Order. 

The Department collaborates with the Office of Recovery 
regularly on the redevelopment of destroyed multifamily rental 
properties in West Maul. 

The Department is currently working on redeveloping the 
destroyed Komohana Hale Apartments and is seeking federal 
reimbursements for the destroyed Lahaina Crossroads 
Apartments. 

3. In the FY 2025 CouncU Adopted Budget, up to 
$3,000,000 was conditioned under the Mfordable 
Housing Fund to Homestead Community Development 
Corporation for the Permanently Mfordable Rental 
Unity Strategy, or PARUS. What is the status of PARUS? 
Please provide details of the agreement, if any. (TP) 



The Department is currently in the process of executing a 
grant agreement with PARUS. 

4. In your H0-1 response, you noted a total of 18 vacant 
positions in the Department, five of which are unfunded. 
For the remaining 13 vacancies, how many more steps 
need to be taken before the Department can post for 
open recruitment? Has the Department identified 
candidates who are willing, ready, and able to apply for 
these positions? (TP) 

The Hawaii Governmental Employees Association (HGEA) 
concluded its consultation with the Department on its 
comprehensive FY 2025 reorganization on April 11, 2025. 

The Department of Personnel Services (DPS) now must review 
the proposed actions for all positions including the thirteen 
vacancies before the Department can post for recruitment. 
The DPS has already started its review of several key vacant 
positions. 

The Department has received interest from several 
candidates interested in applying for the Department's 
vacancies. The Department will be represented at a career fair 
in May to advertise its approved positions. 

5. The following relate to the Section 8 Housing Choice 
Voucher Program: (TK) 

a. How long is the waiWst? 

The Section 8 Housing Choice Voucher Program waitlist currently 
has 1,463 applicants. 

b. How old is the waitUst? 

Applications for the waitlist were accepted from June 26, 2023, 
through June 30, 2023. 

c. When does the application process open for the 
waitUst? 

The Department generally opens the waitlist when it identifies a 
need to supplement the existing pool of applicants if any of the 
following occur: 



• The Department exhausts its waitlist. 
• An inadequate number of applicants apply. 
• The number of available vouchers increases. 
• Overall applicant demand decreases significantly. 

6. What is the Department's stance on Real Property Tax 
rates as it relates to incentivizing local homeowner 
occupancy while dislncentivizing non-local ownership? 
Please explain. (GJ) 

The Department does not have an official stance on Real 
Property Tax rates. Director Mitchell has noted on several 
occasions during Housing and Land Use Committee and 
BFED meetings that it is important to control the 
commodification of the County's housing stock. One way to 
do this is by increasing the owner-occupant exemption 
commensurate with an increase to the real property tax 
rates for residential real property. This approach to 
controlling the commodification is a policy decision to be 
made by the Council. 

7. Please provide a copy of your Department's approved 
reorganization. (YLS) 

See Attachment # 1 

Should you have further questions, please contact me or the Department at 
(808) 270-7110 or email me at director.housing@co.maui.hi.us. 

~'L<. MITCHELL, ESQ. 
Director of Housing 

Attachment ( 1) 
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APPROVEOBY 

Housing Adv1sory Board (1) 

DEPARTMENT OF HOUSING 
COUNTY OF MAUl 
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R£011tGANIZATON: aFURCATlOH ~ DHttC & 
CREATION OF THE DEPA,_TIIEHT ~HOUSING 

Feoru.y 28.2025 

The Housmg Advisory Board is established to advise the Director, under Charter 
Secbon 8-20 ~. on the Oepat1ment's efforts to create affordable housang in the County 

(1) Housulg Aev·sety Board created as a resull of a 2022 Charter Amendment. b•furcatlng OHHC The Hous~ng Mvcsory Board 
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FEDERAL HOUSING PROGRAMS DIVISION 

SECTION I HOUSING CHOICE VOUCHER PROGRAM (2) 
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CREATION 0* THE DEP~NT Of HOUSING 
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I 
HOUSING CHOICE VOUCHER PROGRAM HOUS~ CHOICE VOUCHER PROGRAM OFFICE OPERATIONS ASSISTANT 

SUPERVISOR (4) SUPERVISOR 
P-~9. NC-oo (F) 

P-26125; IIIC-00 (F) P-26131 NC-00 (F) 

I J 

HOUSING PAOGRN.I TECHN ClAN 
HOUSING SPECIALIST P-2fi039 

P-26124; NC-00 (F') 
P-26126. NC.OO(F) 
P-26127; NC-00 (F) HOUSING INSPECTOR 
P·2612&: NC-00 (F) P-26135 NC-00 (f) 
P-26129, NC.OO(F) P-29650 NC.OO (F) 
P-2613<1. NC-00 (F) 
P-29661; NC-00 (F) 

HOUSING CLERJ< P-29662. NC-00 (F) 
P-29808. NC-00 (F) (4) P-26123; NC-00 (f) 

P-26130, NC.OO (f) (4) 
P-26133; NC.OO (F) (4) 

HOUSING PROGRAM 
SPECIALIST IV CLERK Ill 

P-26034. P-26118, 

(1) P·258t2 wat ~tty lhe .Assislanl Housing Adrnii'IGiratot. EM-03. in tie FY2024 OHHC Ho1$ng Oiwision reorganizalion tr-*'s lhe poscion to tte ~·s Federal Housing Pro~ OMsion. 
repottlng -~ cna,.s ancs re .. ocaliotlto Ftdefll Housing Pl'ogrllr4 Mmftstrator. EM-05. proc)C)Md. OPS review ancs approval pending 

(2) SectiOfl a HOUII!lg Cnoiot VOUC1Ief Program~ ar1 21 suool'd"'*posltiOns to P-29652 Uty ltUCt.""""' no Change on~. QOsilion outies and r~ fliefarc:l'ly from FY2024 OHHC Housing 
Division Reporting~ ChangeS to P-25892 (as reOesalbell tWe¥1r11 10 ItS transfer ~~on the Department). All posi4ions -IIOefllly ~(F). 

(3) P-296~. 110uW19 CtiOioe v~ Pfograt~~ Manager was the~ DQSibon .n the FY2024 OHHC HouSing OMsoon; reorglriuiiOn lr-f•rs the posCJOn 10 Depart,..,.., Counry F~ .. ~ Programs 
OMsion ll u ~datos willl no ctaangt in CIUCies. JepOI1ing hietat"CI'Iy c:nange or1y. 

(4) P·26130. P-26125. P-26133. and P·298011ate ~l'lonled fJP m!M FY2025 Cound Mol*<! bu0g14 u ~1"1010 Q0$1110n5 SalanH I wages.,... De fun4eO as t-oed ttvougP1 avadaele grant rewnues. EIP 
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DEPARTMENT OF HOUSING 
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Target ElteetNe Date Maret> 7. 202!> 
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COUNTY HOUSING PROGRAMS DIVISION 

REORGAHIZATON: BIFURCATION Ofl DHHC & 
CAEA noN OF THE DEPARTMENT OF tjQUSING 

F~28, 202~ 

COUNTY HOUSING PROGRAMS 

SECRETARY I 
P-XXXXX 

AOMINISTRA TOR 
P-25891. 

r--

r 
HOUSING~ SPECIALIST V 

P 32502: P-26099 

HOUSING PR<>GRAM SPECIAL.IST Ill 
P-32559, 

HOUSING PROGRAM SPECIALIST II 
P-28873: '· 

! 

(I) P-25t91 Co.ny HQu5.ng Program ~~•~tor. EM .OS .. was fo<mefty- HO\ISing .-ctmonrstrator EM-OS. on- fY2024 OHHC Housong OMsoon feOigar.l~t.on transfers 1t1e ~ 10 r.e Oepartmenfs 
C~llly Hools.ng Pre)9rlm 0Msoon anc! ~ons a:tocaled at~ a.rent Class. •though fede<a! ptograrn (Sec:llon 8 Housing ChOice VOAIICtttet Program) GuileS~ O"anslefred 10 P·25892 Fee»• at~ 
Pr~ Aamlnl~tor Rei)OI1•ng hle<'afcny anc! duiii!'S d\ange. but no reilloc.abOI'I propose(l (r~oen only) 

(2) P-26099 ancl P-32502. Hous.ng ProQram Speoall$1 V. SR·24, ~ ltc same C10S1bons '11 !he FY2024 OHHC Housong OwiSIOn; teotgiii&ZaiiOn translefs lhl! pos~ to- OeP¥11YWnl s County Ho...song 
Program Onnsoon ac ots a.orrenc dass Wltn Changes on dlA•es ancs ~ng n.erarcny 

(3) P.J2559 HOUSing Program SpeoaltSI Ill. SR-20 was -same pos<I10n on !he FY2024 OHHC Hous.ng 0Ms1011. reorganization II~M~ the poso110n 10 ~ Department's County Hous·ng Progr1m Oo-Mion 
at u CUll' en! Class Willi dlanges •n 41Aoes and rej)Oitong 11 erarc::n,. The posi1lon was reoJ!Iocareo from Hous<ng Program Speo._.stt. SR· 18. on OHHC pnor to tlotitc.allOn efl«::>~ 1 111/2023 

(4) P-28873 ' Hous.ng Program Speoab$11 '. SR-18. - ll'le $atne poslllon tn lhe FY2024 OHHC Housong o,.;soon. reotganzaoon transfers the pcsr.iof\ 10- ()epanrnen~ s Coun:y Housong Program OMSIOI'I 
a1 rts cunent cJau wttJ\ dlanges on outtH a~ reponong h-dly. Tl'le pOSt lion ~s ~.a01:411e(J trom H~ Progrtwn Speoahsl t SR· 1 6 on OHHC pnor to bofurc:allon effect~ 111112023 

(S) Propose<~ expam1011 1)0511- appro..e<~ by Or<W\InOe S769 Btl6 (202S). on 2flf2025 
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DEPARTMENT Of HOUSING 
COONTY OF tMUI 

Tatge~ Efltao.e Ollie. MatCI\7. 202$ 
Proposecl FY202S FunclioNI Chan 

HOUSING & COMMUNITY DEVELOPMENT 
DIVISION REOAGANIZATOft: 81FUftCATION OF OHHC & 

CREATION~ THE OEPAA1111EHT 01' HOUSING 
Fet~ruaty 28, 202!> 

~ HOUSING & COMMUNITY DEVELOPMENT 
JOsiah K NtShea Manag.t19 OorKIOf 0. te ADMINISTRATOR 

SECRETARY I 
p .J)I.)IJQ.. 

P-33963: 

P~ERIV 
P·X3080 . 

OEVELOPMENT PROJ£CT 
COOROINA TOR 

P-29891 . ) .;....._ __ 

I 
PROGRAM SPECIALIST Ill 

(OHHL LIAISON) 
P-l3549 ) 

(I) P·lliU IS an aulllonze<l FY2023 eopat~S~on posiiiCn on 11\e FY202~ OHHC HouSift9 0."'51011 ~R\l.aiiOn cr-.sfws U.. C105*0n (~ wa no4 es~-.oSitfO aliHnt' otttan~ ID tile ~ ~ 
HouSing & Comtl\uftlty 0.~111 Oom.«~n The PQSIIIOIIIS buOgete<l on llle FY202S Counal AdooMd 8udget as Houson9 & Communoty Oe..eiOIIment CMf. EM·07 E~osrvnetll Dflhe OOS~ rS 
l*'dol\g-ptelotniMty nalofQtoon tl' oPS 11112312~) ondout~posotoon IS ~ lot pnang a1 EM.OS 

(2) P·XJOeO os an auttlonlec! FY2023 bl)aRSlOfl po$111011 "'the FY2024 [)HHC HcN51nt 0msoon ~MOll II'~ the 00$11>01\ (~was not eslatlLSI>ed at t .... of nnsler) to the Oepanmen~ s 
Housong & Communoty Oe¥e1Qpment O.voscn Tile I)(ISIIIOII 1$ ~on the FY202S Counc.ol Moote<l 8ud9et as ,.__, IV ~~- >':! cStaiiiiSMielll Of lhe f)C)So\oon IS oendatog Of'S ll)l)rOv .. 10< .-.t.at 
a10Ca41on to._ buclget.o etas 

(3) P-29&91 . De~ PtQieCI Cootdonalor. SR·24. wiiS tfle -po$111011 on 1111! F'f2024 OHHC Hous.ng Oovos.on. ~atllZaliOtl ltanslers the pos~oon to the Oepal\menfs Housof19 & Comm~UN~y 
~ OMsoon 11 oiS current dxs w11t1 no c11ange"' <Mies. reporting lite< a~ ~ only. 

(4) P -33!>49. P1'09tam Speciasllll. SR·2•. is an aiiC!Ionle<l FY~ elCCIIftSOOI1 pos1110n ., llle Oepaftment ot Management. ~~ Ptogl3ftl, teC~~pR~Utoon nn•lotfs tt. po$jiiOn 10 Oepanmeflfs 
Hous.og & Cotnmunoty ~CICII'Iell! OMW... Tile position is ~ .sSignecl Clutoe• as ltle 0el)ll1melll of H-aan Home l.ai\CSS loaoson. a oequoremenl o1 a 202~ Cha1111r Amendment (Ac:IOend"' 
II Chlptef 20. Sedlon 6-20 S) lniloal CIUIOOII ottne new funalon on 11\e County (0el)al1lhent of Manageme<o~l ~ <~<Zat•on: approwcS t1y Managonv Oireoor on 11/1312023 

(5• PrQposed e•cwosoon posot»on ~by Otelonance 5769 a• 6 (2025} on 2n1202S 
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REORGANIZATION PROPOSAL 

Jt.tabU.bmeat of the Department of HousiD. a 
Truafer of the Departmeat of Hawall&D Home Landa Llalaoa Poaltloa 

from the Deputmeat of Muacemeat 

IDitlal Subm.taaloa Februuy 21, 2025 
Corrected ud Resubmitted Marcb 13, 2025 

Bacggund Iaformatloa: 

The Charter of the County of Maut (1983). as amended (Charter) , Incudes recent 
amendments relevant and specific to the Department of Housing (Department) 
and Its organizational structure. The Charter states In Appendix II, Chapter 20: 

(l) Abere shall be a department of housing, consisting of a director, a deputy 
director, a housing advisory board, a llatson to the Department of Hawauan 
Home Lands and the necessary staff."' (SecUon 8-20.1). 

(2) '"There shall be a liaison wtthtn the department to the Department of 
t-lawauan Home Lands on all matters tnvolvtng housing development In the 
county ... (Section 8·20.5). 

As a new department tn the County of Maut. bifurcated from the Department of 
I lousing and Human Concerns (DHHC), the Department must comply wtth The 
County of Maul Admlnletratlve Directive. Procedure No. lA-002-04 (amended 
April 5, 2004) (Directive). This Reorganization Proposal is prepared tn accordance 
wtth the County of MauL Reorganization Guidance (updated September 1. 2023) 
to address and fully satisfy the requirements of the Directive. 

The Department's core responsibilities Include proViding affordable/workforce 
housing Initiatives and programs to benefit County residents. The Department 
has prtmary oversight over the followtng revolving funds: the Affordable Housing 
Fund. the Experimental and Demonstration Housing Projects Fund, the Home 
Acquisition and Ownership Programs Fund, and the Uoustng lntertm Financing 
and Buy-Back Revolving Fund. In addtUon. the Department's power. dulles. and 
functions are articulated In the Charter, Chapter 20, Section 8-20.3 . The 
Department has thlrty-ntne (39) authorized positions In the Fiscal Year (FY) 2025 
Maul County Council (Council) Adopted Budget, of which seventeen ( 17) are 
general funded positions and twenty-two (22) are grant funded positions. The 
total FY 2025 budget for the Department ts $41, 115,256.00 which Is comprised 
of $32.614,093.00 (79.3o/o) grant revenue fund and $8,501.163 (20.7%) general 
fund. 

The Department of Management (OM) tnlttated the process to create the 
Department of Hawaiian Home Lands Ualson (DHHLL) posttlon In June 2023. 
Creation of this expansion position established a new function ln the County of 
Maul, warranted several personnel and budget rei~~ s~ps ertor to ~e 

~,,,~ 



completion of reorganization requirements. The steps were completed, and the 
reorganization was approved by the Managing Director on November 13. 2023, 
to establish the position In the OM initially because the Department would not 
be established until July 1, 2024. The intent of the early establishment of the 
DHHLL position by OM was to allow personnel requirements (position 
classtflcatton, pricing, creation. recruitment. selection, etc.) to be completed In 
advance of the Department on July l , 2024. Subsequently, the DHHLL needed 
to be transferred before the standing up of the Department. The actions 
completed to establtsh the DHHLL position and reorganization to add the DHHLL 
function to the County are summarized for lnfonnational and historical purposes 
below: 

1. The position was Included in the Charter; however, it was not Included In 
the FY 2024 Council Adopted Budget as an omctal Equivalent Personnel 
(E/P), defined as the decimal equivalent of a full-tlme position. The County 
did not have the authority to create a position for this function. Therefore, 
OM requested the Budget Office to amend the FY 2024 Council Adopted 
Budget to add one E/P to the DM Management Program. Bt1192 (2023) ... A 
Bill For An Ordinance Amending the Fiscal Year 2024 Budget For The 
County of Maul, Department of Management. Management Program" was 
passed and adopted by Councll In November 2023. 

• With the authorlzed E/P In the OM's FY 2024 Budget, the DM completed 
the reorganization requirements to establish the new DHHLL function in 
the County. and It was approved by the Managing Director In November 
2023. 

• The Council expressed concern and Interest In the position. Therefore, the 
OM solicited the Council's feedback. The posltlon duties responstbtlitles 
were crafted to Include suggestions made by Councllmember Tasha Kama 
(2/14/23 email to MD Kekuhaupio Akana). 

• The DHHlL position description (PO) was finalized by the OM and 
submitted to the Department of Personnel Services (DPS) on June 29. 
2023. The OM's Intent was to submit the PO to the DPS as early as possible 
for classlflcatlon and pricing to ensure the position would be established 
In time for Its effective date of July 1, 2024. The OM's objective was to have 
the position created by December 2023. The OM hoped the early 
submission to DPS would allow for recruitment, selection. and on-boarding 
of the candidate selected for the DHHLL position before July 1, 2024. 

• The classification and pricing of the DHHLL position took longer than 
anticipated. It was subsequently completed by the DPS ten months after 
the PD was submitted and the DHHLL position was establtshed tn May 
2024. The position was filled on January 16. 2025. 

Proposed Reorgantzatlon: Establishment of the Department of Housing. Revised 3/13/2025 
Revtewed by R. Mttchell, Director of Houstng A SAPPROVEO 
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1. Purpoee/DeacrlptJon of Propo•ed ReorcanJatton 

The prtmary objective of the proposed reorganization Is to comply wtth the 2022 
amendment to the Charter and fulfill the Directive requirements to create and 
establish the Department as a County Department consistent wtth Article 8 of 
the Charter. 

Additionally. It Is to ensure the Department Is appropriately staffed wtth the 
necessary and relevant skilled professional resources to fulfill the powers. duties 
and functions as prescribed by the Charter. The reorganization submission, once 
approved, wiU be utilized to conduct unlon consultation ln accordance with 
relevant collective bargaining agreements. 

The proposed organizational structure encompasses a combination of position 
movements recognized in the Departmenfs FY 2025 CouncU Adopted Budget. It 
also includes authorized expansion positions that were Included In a budget 
amendment, which proposed increasing E/P from seventeen ( 17) to twenty-three 
(23). The budget amendment was transmitted to CouncU on January 10. 2025, 
and was posted as Bill 6 (2025) on the January 17, 2025 Council meeting 
agenda. Bill 6 (2025) was passed on Flrst Reading on January 17, 2025. The 
CouncU posted Bill 6 (2025) for Second Readtng on February 7, 2025. The 
CouncU unanimously adopted Ordinance 5769, Bill 6 (2025), at its meeting on 
February 7. 2025. To highlight. the reorganization proposes: 

(1} Establishment of the Office of the Director (Administrative) Division with 
administrative support staff. 

(2) Creation of three operating diVisions. each managed separately by an 
Administrator and cost categortzed and budgeted In separate index codes: 
-Federal Housing Programs Division (924008 general fund. grant revenue 
fund) 
• County Housing Program Division (924003 general fund) 
- Housing and Community Development Division (92400 1 general fund) 

(3) Transfer of all thirty-two (32) existing, establtshed postuons tn the DHHC 
authorized as of June 30, 2024 (ten general fund and twenty-two grant 
revenue fund positions), and placement of the poslttons fn the 
Administrative Dlvtslon or one of the three operating diVisions In the 
Department. 

Of the thirty-two (32) positions. eleven (11) are proposed for the following 
actions: 
- Redescrtptton/reallocatlon and reporting hierarchy change for three (3) 
existing positions 

Proposed Reorganization: Establishment of the Department of Housing. Revised 3/ 13/2025 
Reviewed by R. Mitchell. Director of Housing / 
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- Redescription and reporting hierarchy change of stx (6) existing positions 
- Reporting hierarchy change for two (2) existing positions. 

Twenty-one (21) existing positions transfer to the Department wtthout any 
changes In duties and reporting hierarchy. 

(4) Transfer of one ( 1) DHHLL position from the Department of Management 
and placement of the position In the Department's Federal Housing 
Programs Division. 

(5) Creation and establishment of two (2) authorized FY 2023 expansion 
positions (authorized In DHHC but not established, deferred for 
Department placement). 

(6) Creation and establishment of four (4) authorized FY 2025 expansion 
positions and placement In the Administrative Division (Department 
Director's Office positions). 

(7) Creation and establishment of the Housing Advisory Board In the 
Department of Houstng. 

(8) Creation and establishment of stx (6) authorized FY 2025 budget 
amendment expansion positions to the Department and placement In the 
Administrative Division or one of the three operating divisions In the 
Department. 

The Department's proposed organizational and functional structure Includes an 
Administrative Division and three operating divisions, for a total of forty-five (45) 
postttons. or the forty -five (45) positions anticipated. twenty-two (22) positions 
(57%) are funded by grant revenues and reside In the Federal Housing Programs 
Division. A description of the four divisions follows: 

The OfBce of the Director (also referred to as the Administrative Dtvtslon) 
Includes seven (7) positions. The FY 2025 Council Adopted Budget authorized 
four (4) expansion positions which Include the Director, Deputy Director, Private 
Secretary and Admtnlstrattve Assistant II, for the Department. The Director, 
Deputy Director and Private Secretary are appointed positions. The fifth position 
(P-26031 Secretary I) Is an existing position from the DHHC Housing Division 
and Is proposed for reallocation to Secretary Ill due to its placement reporting to 
the Deputy Director. Two additional expansion positions (Research Analyst and 
Accountant Ill) were Included In a budget amendment Bill 6 (2025), which 
proposed Increasing E/P from seventeen (17) to twenty-three (23). The Council 
unanimously adopted Ordinance 5769, BtU 6 (2025) at Its meeting on February 
1. 2025. 

Proposed Reorganization: Establishment or the Department of Housing. Revised 3/13/2025 
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The Administrative Division Is responsible for the overall process of organizing. 
directing. overseeing, and safeguarding the Department of Housing's resources 
(financial, manpower, assets). It manages the Department's operations to 
effectively and efficiently meet Its duties pursuant to and in compliance with the 
Charter, Maul County Code (MCC) and Hawaii Revised Statutes, as appltcable. 
Additionally, It provides department representation to the Council and the 
public. 

The Federal Hoplnf Profl'!UDS Dlvt•loo (FHPD) is the largest dtvtslon of the 
Department. The FHPD Is proposed with twenty-seven (27) posttlons. Twenty
five (25) positions are existing positions from the DHHC and authorized in the 
FY 2025 Council Adopted Budget. The two expansion positions (Secretary II and 
Program Specialist Ill) were included In a budget amendment, Btll 6 (2025), 
which proposed Increasing E/P from seventeen (17) to twenty-three (23). The 
Council unanimously adopted Ordinance 5769. Btll 6 (2025). at its meeting on 
February 7. 2025. 

The FHPD is responsible for administering the federally funded resources for 
housing and promoting fair housing. The FHPD will administer. oversee, and 
monitor compliance for the federal grants Issued by the United States 
Department of Housing and Urban Development (HUD) which Includes the 
HOME Investment Partnerships (HOME)/Houstng Trust Fund (HTF) Programs, 
and the Section 8 Housing Choice Voucher Program (Section 8). The FHPD Is 
also tasked with responding to and managing Congressional Directed Spending 
(CDS) and Community Project Funding (CPF) projects In addition to pursutng 
and Implementing other grant opportunities beneficial to the County. 

The FHPD will have twenty-seven (27) E/P. The Section 8 Program (twenty-two 
positions. 81 %) Is fully funded by grant revenues. 

The County Boutnc Pro&ram Dlvl•loa (CHPD) Includes slx positions. Five of 
the positions are existing poslttons from the DHHC Housing Dtvtsion and 
authorized In the FY 2025 Council Adopted Budget. The additional CHPD 
expansion position (Secretary I) was Included In a budget amendment, Bill 6 
(2025), which proposed increasing E/P from seventeen (17) to twenty-three (23). 
The CouncU unanimously adopted Ordinance 5769. Bill 6 (2025), at its meeting 
on February 7. 2025. 

The CHPD is responsible for affordable/workforce housing lntUattves benefitting 
County residents, which include administrative of County grant programs. 
oversight of County owned multifamily rental properties, monitoring affordable 
requirements set ln the Chapter 2.96, MCC. 

The Houatnr and Community DeYelopmeot Dlvt•loa lHCD) is comprlsed of 
five positions. Four of the positions are existing positions and authorized in the 

Proposed Reorganization: Establishment or the Department or Housing. Revised 3/13/2025 
Reviewed by R. Mitchell. Director of Housing 
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fY 2025 Council Adopted Budget wtth three transferred from DHHC Housing 
Dtvtston and the fourth (DHHLL) transferred from the DM. As discussed earller 
tn the proposal, this DHHLL was created to comply With the 2022 amendment 
to the Maui County Charter. The addtuonal position (Secretary I) was Included 
in a budget amendment. Bill 6 (2025), which proposed increasing E/P from 
seventeen (17) to twenty-three (23). The Council unanimously adopted 
Ordinance 5769, Bill 6 (2025}, at Its meeting on February 7. 2025. 

The HCD ls responsible for supporting efforts to create affordable housing to 
meet the needs of the Maul County residents which includes factlitatlng 
partnerships wtth entitles In the development of affordable housing on public or 
private land, facilitating the construction of housing projects using County land, 
and assisting prtvate developers seekJng entitlements through the Chapter 201 H. 
Hawaii Revised Statutes process or the Chapter 2.97, MCC. 

The Table of Proposed Changes below summarizes the proposed staffing for the 
Department and details all proposed changes to each position (refer also to 
Exhibit 1 for the notes referred to In the Table and the Proposed Organizational 
and Functional Charts): 

TABLE OF PROPOSED CHANGES 
Poeltloa Poeltl hom hom To To $Impact Propoeed 
Statue oat Polltloa ludell: PHitloa Title/ ladu (lllu. aaaaae 
uof Title/ Code Proaraaa Code Dlreet) 
8 / 13/ U Pro Dam 

Onle& OP TilE DlllBCI'Oit/ ADIIIINI8TRATIVB 
1 Filled p. N/A N/A Director 924002 $155,392 Expansion: 

33552 Administrative Create & 
Dtvtston lniUal 
Department or placement 
Housing (A) 
(Department or 
HouaJng) 

2 Ftlled p N/A N/A Deputy Director 924oo:l $139,854 Expansion: 
33554 Administrative Create & 

Dlvtslon Initial 
Department of placement 
Housing (A) 

~ F111ed p. N/A N/A Administrative 924002 
. 

Expansion: 
33616 Assistant II SR·22 Create & 

AdmtnlatraUve Initial 
Division placement 
Department or (Al 

"""4 Filled p N/A N/A 
HouslnJt 
Private Secretary 924002 $69.600 Expansion: 

33611 SR-20 Create & 
Administrative Initial 
Division placement 
Department of (A) 
HoualnJt 

Proposed Reorganization: Establishment of the Department of Housing. Revised 3/13/2025 
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-
SecretaJy Ill 924002 Existing s Vacant p Secretary I 914127 

(a/o 26031 SR-14 SR-18 position 
10/16/24} Housing Administrative transfer: 

Dlvtsfon Division Duties and 
Department of Department of reporting 
Housing and Housing changes. 
Human reallocation 
Concerns proposed 
(DHHC) (Bl 

6 T/B p . N/A N/A Research Analyst 924002 Approved FY 

Requested xxxxx SR-22 2025 
Administrative Expansion 
Division position via 
Department of Ordinance 
Housing 5769. 81116 

(2025). 
approved by 
Council on 
2/7/25 ror 
addiUonal 
E/Ponly 

(L) 

7 T/B P- N/A N/A Accountant Ill 924002 Approved FY 
Requested xxxxx SR 22 202~ 

Administrative Expansion 
Division position via 
Department or Ordinance 
Housing 5769. 81116 

(20251 . 
approved by 
Council on 
2/7/25 for 
additional 
E/P only 

(LJ 

HOUSING • COIOftJliO'IT DEVZLOPMBJif'l' DJVI810N 
8 Vacant p Housing& 914126 Housing& 924001 FY23 

33963 Community Community Expansion 
Development Development transfer: 
Chid Administrator Create and 
EM07 Initial 
Houaing & EM-05 placement 
Community Housing& (C) 

Development Community 
Division Development 
DHHC Division 

Department or 
Houstnst. 

9 Vacant p Planner IV 914126 Planner IV 924001 FV23 
X3080 SR22 SR-22 Expansion 

Housing& Housing& transfer: 
Community Community Create and 
Development Development Initial 
Division Division placement 
DHHC (C) 
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Department of 
Housing 

10 Filled p Program 904011 Program Specialist 924001 .• Existing 
33549 Specialist Ill Ill (Department or postuon 

(Department Hawaiian Home transfer from 
orHawallan Lands Liaison) Dept of 
Home Lands Management: 
Liaison) SR-24 ReporUng 
SR-24 Housing& change only 
Management Community (duUea 
Program Development unchanged) 
Department or Dlvtslon (D) 
Management Department or 

Houslna . 
11 Filled p. Development 914127 Development 924001 EXisting 

29891 Project Project Coordinator position 
Coordinator transfer: 
SR-24 SR·24 Reporting 
Housing Housing and change only 
Dlvtslon Community {duUes 

Development unchanged) 
Dlvtslon (E) 

DHHC Department of 
Housing 

12 T/B p. N/A N/A Scc:retary I 924001 
, 

Approved FY 
Requested xxxxx SR 14 I 2025 

Housing and Expansion 
Community posiUon via 
Development Ordinance 
Dlvtalon 5769. 81116 
Department or (2025). 
Housing approved by 

Counctl on 
2/7/25 Cor 
additional 
E/P only 

(L) 

COUNTY ROUSING PROORAII DM810Pf 
1l 

14 

Vacant p Housing 914127 County Housing 924003 Existing 
(a/o 25891 Administrator Program position 
3/l/251 Administrator transfer. 

EM·~ Dutlea and 
Housing EM·05 reporting 
Division County Housing changes. no 

Program Division reallocaUon 
DHHC Department of proposed 

Housing (Fl 

Filled p Housing 914127 Housing Program 924003 Existing 
26099 Program Spedallst V position 

Specialist V SR·24 transfer: 
SR·24 County Houstng Duties and 
Housing Program Division reporting 
Division Department or changes 

Housing 
OHHC lGl 
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1S FUJed p. Housing 914127 Housing Program 924003 Existing 
28873 Program Specialist II position 

Specialist II SRI8 transfer: 
SR 18 County Housing Duties and 
Housing Program Dlvtslon reporting 
Divtslon Department or changes 

Housing 
DHHC - {N) 

16 Vacant p. Housing 914127 Housing Program 924003 Eldsttng 

{a/o 32502 Program Specialist V posiUon 

12/13/24) Specialist V SR 24 transfer: 
SR 24 County Housing Duties and 
Housing Program Dlvtslon reporting 
Dlvtslon Department or changes 

Housing 
{0) DHHC 

17 Filled p. Housing 914127 Housing Program 924003 
& Existing 

32559 Program Specialist posiUon 
Spe<:lallst Ill Specialist Ill transfer: 

SR 20 Duties and 
SR·20 County Housing reporting 
Housing Program Dlvtslon changes 
Dlvtston Department of 

Housing (P) 

OHHC -· 18 T/8 p N/A N/A Secretary I 924003 Approved FY 
Requested xxxxx SR 14 2025 

County Housing Expansion 
Program Division posiUon vta 
Department of Ordinance 
Housing 5769. 81116 

(2025). 
approved by 
Council on 
2/7/25 for 
additional 
E/P only 

(U 
-

1 

Plt~llAL HOUSING PROGRAII8 Dm&ION 
19 Vacant P· Assistant 914127 Federal Housing 924008 Ext sUng 

25892 Housing Programs posltion 
Administrator Administrator transfer: 
EM-03 EM -05 Duttes and 
Housing Federal Housing reporting 
Otvtslon Programs Dlvtslon changes. 

Department of reallocaUon 
DHHC Housing proposed 

fH) 

20 F111ed p Housing 914127 Housing Program 924008 Ext sung 
26100 Program Specialist V posiUon 

Specialist IV SR 24 transfer: 
SR-22 Federal Housing Duties and 
Housing Programs Dlvtslon reporting 
Olvtston Department of changes. 

Housing reallocation 
DHHC proposed 

-·---- _ (I_) -
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21 

22 

23 

24 

~ 

26 

27 

Filled p Housing 914127 Housing Program 924008 EXisting 
26048 Program Tt:chnlclan postllon 

Technician SR-13 transfer: 
SR-13 Federal Houstng Duties and 
Housing Programs Division reporting 
Dlvtslon Department or changes. no 

Housing reallocauon 
DHHC proposed 

(M) 
Filled p Housing Grant Housing Choice Grant Existing 

29652 Choice Revenue Voucher Program Revenue position 
Voucher Fund Manager Fund transfer: 
Program NC-00 Reporting 
Manager Federal Housing change only 
NC-00 Pro&rams Division (duuea 
Housing Department of unchanged) 
Olvtslon Housing (J) 

DHHC 
FIUed P- Housing Grant Housing Choice Grant -- EXisting 

26131 Choice Revenue Voucher Program Revenue poaiUon 
Voucher Fund Supervisor F\.md transfer: 
Program NC-00 Duties and 
Supervtsor Federal Housing reporting 
NC-00 Programs Division unchanged 
Housing Department of (K) 
Division Housing 

DHHC 
Vacant P- Housing Grant Housing Choice Grant $ - EXisting 

26125 Choice Revenue Voucher Program Revenue position 
Voucher Fund Supervisor FUnd transfer: 
Program NC-00 Duties and 
Supervisor Federal Houstng reporting 
NC-00 Programs Dlvtslon unchanged 
Housing Department of (K) 
Division Housing 

DHHC 
Vacant P- Housing Clerk Grant Housing Clerk Grant s Existing 

26130 NC-00 Revenue NC-00 Revenue position 
Housing Fund Federal Housing Fund transfer: 
Division Programs Division Dulles and 

Department of reporting 
DHHC Housing unchanged 

(Kl 

Vacant p. Housing Clerk Grant Housing Clerk Grant $ - EXisting 
26133 NC-00 Revenue NC-00 Revenue posiUon 

Housing Fund Federal Housing Fund transfer: 
Division Programs Division Duties and 

Department of reporuna 
DHHC Housing unchanged 

(K) 
Filled P - Housing Clerk Grant Housing Clerk Grant Existing 

26123 NC-00 Revenue NC-00 Revenue position 
Housing Fund Federal Housing Fund transfer: 
Dlvtslon Programs Division Duties and 

Department or reporting 
OHHC Housing unchanged 

{K_l 
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28 Filled p. Clerk Ill Grant Clerk Ill Grant Existing 
26118 SR·lO Revenue SR-10 Revenue position 

Housing Fund Federal Housing Fund transfer: 
Dlvtslon Programs Division Duties and 

Department of reporting 
DHHC Housing unchanged 

(Kf 
29 Vacant p. Housing Grant Housing Program Grant Existing 

26039 Pro&ram Revenue Technician Revenue position 
Technician Fund SR-13 Fund transfer: 
SR-13 Federal Housing Duties and 
Housing Programs Dlvtslon reporting 
Division Department of unchanged 

Housing (K) 
OHHC 

30 Vacant p. Housing Grant Housing Choice Grant Eldstln& 
26132 Choice Revenue Voucher Program Revenue posiUon 

Voucher Fund Accountant Fund transfer: 
Program NC·OO Dulles and 
Accountant Federal Housing reporting 
NC·OO Programs Dlvtslon unchanged 
Housing Department of (IQ 

Dtvtslon Housing 

DHHC 
31 Filled p. Housing Grant Housing Inspector Grant Ex1sUng 

26135 Inspector Revenue Revenue posiUon 
NC-00 Fund NC-00 Fund transfer: 
Housing Federal Housing Duties and 
Division Programs Olvtslon reporting 

Department of unchanged 
DHHC Houslnll (Kl 

32 Filled p. Housing Grant Housing Inspector Grant Existing 
29650 Inspector Revenue Revenue position 

NC-00 Fund NC-00 Fund transfer: 
Houstng Federal Housing Duties and 
Dlvtslon Programs Division reporting 

Department of unchan&ed 
DHHC Houslni!. (Kf 

33 Filled p Office Grant Office Operations Grant Existing 
29659 Operations Revenue Assistant Revenue position 

Assistant Fund NC-00 Fund transfer: 
NC-00 Federal Housing Dulles and 
Housing Programs DIVIsion reporting 
Division Department of unchanged 

Housing (K) 

DHHC 
)4 Ftlled p. Housing Grant Housing Program Grant 873.836 Existing 

26034 Program Revenue Specialist IV Revenue posiUon 
Specialist IV Fund SR-22 Fund transfer: 
SR-22 Federal Housing Duties and 
Housing Programs Dlvtslon reporting 
Dlvtslon Department of unchanged 

Housing (K) 

DHHC 
35 Filled p Housing Grant Housing Specialist Grant $56.076 Eldsune 

26134 Specialist Revenue Revenue position 
NC-00 Fund NC 00 fund transfer: 
Housing Federal Housing 
Dlvtslon Proarams DMston 

Proposed Reorganization: Establishment of the Department of Housing. Revtsed 3/13/2025 
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- - Department of Duties and 
DHHC Housing reporting 

unchanged 
U<f 

36 Filled p. Housing Grant Housing Specialist Grant Extstlng 
29661 Specialist Revenue Revenue position 

NC-00 Fund NC-00 Fund transfer: 
Housing Federal Housing Outlesand 
Dlvlslon Programs Dlvtslon reportJng 

Department or unchanged 
DHHC Houstnll. ll<f 

37 FIUcd p. Housing Grant Housing Spcctallst Grant Ext sUng 
29662 Specialist Revenue Revenue position 

NC-00 Fund NC-00 Fund transfer. 
Housing Federal Housing Duties and 
Dlvtslon Pro,.-ams Dfvtslon reporting 

Department of unchanged 
DHHC Houslnl{ (Kf 

38 Vacant P- Housing Grant Housing Specialist Grant $ - Existing 
29808 Specialist Revenue Revenue position 

NC·OO Fund NC-00 Fund transrer: 
Housing Federal Housing Duties and 
Dtvtslon Programs Dlvtston reporting 

Department or unchanged 
DHHC Houslnl{ (Kl 

39 Fllled p Housing Grant Housing Specialist Grant -. Existing 
26124 Specialist Revenue Revenue position 

NC-QO Fund NC-00 Fund transfer: 
Housing Federal Housing Duties and 
Dlvtslon Programs Dlvtslon reporting 

Department or unchanged 
DHHC Houatn« (K) 

40 Filled p Housing Grant Housing Specialist Grant Existing 
26126 Specialist Revenue Revenue position 

NC-00 Fund NC 00 Fund transfer: 
Housing Federal Housing Duties and 
Dlvtslon Programs Dlvtslon reporting 

Depanment or unchanged 
DHHC Houslnll u<f 

41 Filled p Housing Grant Housing Specialist Grant Existing 
26127 Specialist Revenue Revenue position 

NC-00 Fund NC-00 Fund transfer: 
Houslng Federal Housing Duties and 
DIVision Programs DIVIsion reporting 

Department of unchanged 
DHHC Houslnll IKf 

42 Filled p Housing Grant Housing Specialist Grant Existing 
26128 Specialist Revenue Revenue poaiUon 

NC·OO Fund NC-00 Fund transrer: 
Housing Federal Housing Duties and 
Dlvtslon Programs Dlvtslon reporting 

Department or unchanged 
DHHC Housing U<f 

43 Filled p. Housing Grant Housing Specialist Grant Extstlng 
26129 Specialist Revenue Revenue posiUon 

NC·OO Fund NC 00 Fund transrer: 
Housing Federal Housing Duties and 
Division Programs Olvtston reporting 

Department of unchanged 
OHHC HOUSIOII( (Kf 

Proposed Reorganization: Establishment of the Department of Housing, Revised 3/13/2025 
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... 

45 

T/B p . N/A N/A Program Specialist 
Requested xxxxx Ill (Congrcaalonally 

Directed 
Spendtng/Commun 
tty Project Funding 
Program) 
SR·24 
Federal Housing 
Programs DIVIsion 
Department of 
Housing 

T/B p N/A N/A Secretary II 
Requested xxxxx SR 16 

Federal Housing 
Programs Dlvtsion 
Department or 
Housing 

TOTAL Eatlaaated Coat llap&ct (IDdwlea d ezpuaatou) 

Geaaal Pwl• 
Gnllt Re•eaue ha• 

•• For Notes (A) through (P). please refer to Exhibit 1. 

II. JuatlflcatloD for Pmaoeed Ch•ntes 

924008 Approved FV ,_ ... 2025 
Expansion 
position vta 
Ordinance 
5769. Blll6 
(2025) . 
approved by 
Council on 
2/7/25 for 
additional 
E/Ponly 

IU 

924008 Approved FY 
2025 
Expanelon 
position vta 
Ordinance 
5769. 81116 
(2025). 
approved by 
Council on 
2/7/25 ror 
additional 
E/P only 

(L} 

$2,SS8,3SO 

81.484.590 

61.051 .740 

The proposed reorganization is warranted to comply wtth the Charter's Appendix 
II. Chapter 20. Department of Housing. Section 8-20.1-20.5, as amended. 

The Department's Proposal recognizes the transfer of existing and expansion 
positions authorized tn Its FY 2025 Council Adopted Budget and recently 
autholized amended FY 2025 Council Adopted Budget. 

Transfer of Existtn& Positions and fY 2025 Expansions. The majority of the 
positions (39} ln the proposed reorganization are authorized ln the FY 2025 
Council Adopted Budget for placement in the Department. These positions were 
either previously existing and assigned housing related responsibilities In the 
DHHC or established for the specific purpose for the Department on Its creation 
effective July 1. 2025: 

PToposed Reorganization: Establishment or the Department or Housing. Revised 3/13/2025 
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( 1) Thirty-two (32) positions are transfers of positions that already existed In 
the DHHC Housing Division In FY 2024. 

(2) Two (2) positions are authorized expansion positions to the DHHC FY 2024 
Budget that were deferred creation for the Department. 

(3) The DHHLL position ( 1 I was created in the Department of Management In 
FY 2024 and Intended for the Department on creation. 

(4) Four (4) expansion positions for the Administrative Division (Director, 
Deputy Director, Private Secretary. Administrative Assistant II). 

AuthoriZed Addltlons. The Department Identified six (6) expansion posutons 
necessary to function effectively and fulflll Its responsibilities pursuant to the 
Charter. These expansion positions were Included In a budget amendment, 8111 
6 (2025). which proposed Increasing E/P from seventeen ( 17) to twenty-three 
(23). The Councll unanimously adopted Ordinance 5769. Btll 6 (2025), at Its 
meeting on February 7. 2025. 

The resource needs of the Department have been carefully and comprehensively 
examined by the Department's leadership team In the development of the 
proposed reorganization. The additional six (6) expansion postttons are deemed 
necessary and warranted to fully equtp the Department with the technical and 
professional resources to accomplish Its objectives as articulated in the Charter. 
Further definition and refinement of the department's operational functions and 
positions are anticipated over time as the department continues to evaluate Us 
operational effectiveness and performance. 

The Department's justification for the additional six (6) expansion positions 
identified In the Reorganization Proposal are as follows: 

(1) Research Analyst (Administrative Dlvtslon)- position ls needed to manage 
the Inordinate amount of historical housing-related documents and 
reports that will need revtewtng. analyzing. and editing: to provide quality 
control for documents requtrtng review and signature: to draft summary 
reports and presentations on housing Issues: and to compile information 
related to public records request. The posttton w111 support and coordinate 
Housing Advisory Board meetings at the direction of the Director. 

(2) Accountant Ill (Administrative Division) - position will be responsible for 
funding and financing multiple programs, loan agreement procedures and 
requirements, Davis-Bacon wages and State prevailing wages review and 
grant Rnanctal-related requirements, and matntalntng tntemal fiscal 
controls over accounting transactions, account reconclltattons, reporting 
and reimbursements. 

Proposed Reorganization: Establishment or the Department or Housing. Revised 3/ 13/2025 
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(3) Secretary I f'l'wo positions total, one each assigned to CHPD and HCD) -
posiUons are needed to provide administrative support to the respective 
Division Administrators and to staff the meetings of the Housing Advisory 
Board. 

(4) Secretary II (FHPD) - position Is needed to provide administrative support 
to the respective Division Administrator. 

(5) Program Specialist Ill (FHPD) - position is necessary to manage CDS and 
CPF projects (a new grant program to the County), and wtll liaison wtth 
Federal government agencies and officials pertinent on legislative matters 
to maximize this grant funding source. The position wtll also be 
responsible for promoting fair housing. 

Ill. Meet of Cb•nte• on P'unctlonal ReapoaalbWtlu. Semcea aad Datlea 
The proposed reorganlzatlon effectuates the change to the County's 
organizational structure mandated by the Charter amendment. The creation of 
the Department enables the County the abtltty to fuUlll the powers, duties and 
functions articulated in the Charter for the Department (Section 8-20.3). The 
specific effect on all positions is detailed tn the Table of Proposed Changes 
Included In this proposal. 

To reiterate, the proposed reorganization and the new organizational structure 
encompass: 

( 1) Establishing the Office of the Director (Administrative) Division with 
administrative support staff, and creation of three operating divisions, each 
managed separately by an Administrator and cost categortzed and 
budgeted In separate Index codes: 
- FHPD (924008 general fund, grant revenue fund) 
- CHPD (924003 general fund) 
- HCD (92400 1 general fund) 

(2) Transfen1ng thirty-two (32) established positions that previously existed In 
the Housing Division of the DHHC as of June 30, 2024, and placement of 
the positions ln the Administrative Division or one of the three operating 
divisions tn the Department. 

(3) Eleven (11) of the thirty-two (32) established positions being transferred to 
the Department wtll be affected accordingly: 
a) Redescrtptton/reaUocatton and reporting hierarchy change for three (3) 

existing positions. 
b) Redescription and reporting hierarchy change of six (6) existing 

positions. 
c) Reportlng hierarchy change for two (2) existing positions. 

In reference to the eleven positions mentioned In (3) above, further details and 
clartficatton. and the specific changes to each of the positions follow: 

a) Redescrtptton/reallocatton and reporttng hierarchy change for three (3) 
eXisting posltlons: 

Proposed Reorganlzauon: Establishment of the Department of Housing. Revtsed 3/13/2025 
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P 26031: The DHHC Housing Division Secretary I, previously reported 
to the Housing Administrator and will transfer to the Department's 
Administrative Division. directly under the Deputy Director, to support 
the department head and administrative team. The proposed 
realJocatton to Secretary Ill is due to its placement reporting to the 
Deputy Director. 

P 25892: The DHHC Housing Division Assistant Housing 
Administrator, previously reported to the Housing Administrator and 
wtll transfer to the FHPD. The position Is proposed to be reallocated to 
FHPD AdrnJnistrator. The administrator wtll be responsible for 
supporting FHPD operations, staff and federally funded programs such 
as HUD, HOME, HrF, CDS and CPF. 

P-26100: The DHHC Housing Division Housing Program Specialist IV 
previously reported to the Assistant Housing Administrator and wiD 
transfer to the FHPD as proposed Housing Program Specialist V. The 
proposed reallocation to Housing Program Specialist V Includes 
superviSion of the Housing Program Technician (as redescrtbed) and 
coordination of special projects such as the Department's 
homeownershlp assistance program. 

b) Redescription and reporting hierarchy change of stx (6) eXisting 
positions. {Although the Department is proposing changes In duties, tt 
Is not proposing reallocation to these postttons.) 

P-26099: DHHC Housing Division Housing Program Specialist V 
previously reported to the Assistant Housing Administrator and wtU 
transfer to the Department's CHPD under the CHPD Administrator. 
Proposed position redescription emphasizes duties to oversee 
compliance with Chapter 2.96, MCC. Duties related to construction 
labor law compliance were removed and transferred to Accountant Ill, 
Administrative DMsion. Duties related to Chapter 2.97. MCC, were 
removed and transferred to the Housing Administrator of HCD. 

P-28873: DHHC Housing Division Housing Program Specialist II 
previously reported to the Assistant Housing Administrator and will 
transfer to the Department's CHPD under the CHPD Administrator. 
Proposed postUon redescription removed duties related to Fair Housing. 
VAWA and Landlord-Tenant Issues and transferred them to proposed 
expansion FHPD Program Speclaltst Ill. 

Proposed Reorganization: Eatabbshment of the Department of Housing. Revised 3/ 13/2025 
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P-32502: DHHC Housing Division Housing Program Specialist V 
previously reported to the Assistant Housing Administrator and wtll 
transfer to the Department's CHPD under the CHPD Administrator. 
Proposed postuon redescription emphasizes MCC chapters relating to 
Homeowner programs and drafting of administrative rules and 
guidelines. Duties to represent the Department on interdepartmental 
committees or boards relating to housing, community development and 
planning and to conduct public outreach on housing programs and 
services were removed and transferred to HCD Planner IV. 

P-32559: DHHC Housing Division Housing Program Specfalfst Ill 
previously reported to the Assistant Housing Administrator and wtll 
transfer to the Department's CHPD under the CHPD Administrator. 
Proposed position redescription emphasizes oversight on County-fund 
grant programs such as Rental Assistance, Mortgage Assistance, 
Women Reintegration and Homeownershfp & Housing Counseling. 

P-25891: The DHHC Housing Division Housing Administrator 
previously reported to the DHHC Deputy Director and will transfer to 
the Department's CHPD under the Department's Deputy Director to 
support CHPD' programs, operations and staff. Duties related to 
Chapter 2.97, MCC, and Chapter 16.28, MCC, were removed and 
transferred to the HCD. Duties related to federal programs were 
removed and transferred to the FHPD. 

P-26048: The DHHC Housing Dtvtston Housing Program Technician. 
previously reported to the Assistant Housing Administrator and wtll 
transfer to the Department's FHPD under the proposed reallocated 
FHPD Housing Program Specialtst V to support with federal funded 
programs such as HOME and HTF. 

c) Reporting hierarchy change for two (2) existing positions. 

P-29891 : The DHHC Housing DMslon Project Coordinator previously 
reported to the Assistant Housing Administrator and will transfer to the 
HCD under the HCD Administrator. Duties and responsibtltttes remain 
unchanged. 

P-29652: The Housing Choice Voucher Program Manager previously 
reported to the Assistant Housing Administrator and will transfer to 
FHPD under the FHP Administrator. Duties and responsibilities remain 
unchanged. 

Proposed Reorganization: Establishment of the Department of Housing. Revised 3/13/2025 
Reviewed by R. Mitchell, Director of Housing 

17 of 24 



d) Twenty-one (21) existing positions transfer to the Department without 
any changes In duties and reporting hierarchy. These positions remain 
tn their organizational placement tn the Section 8 Housing Choice 
Voucher Program. 

P-26131. P-26125. P-26130. P-26133. P-26123. P-26118. P-26039. P-
26132. P-26135, P-29650, P-29659. P-26034. P-26134. P-29661. P-
29662. P-29808. P-26124. P-26126. P-26127. P-26128 and P-26129: 
Reporting hierarchy and duties remain unchanged for all staR' reporting 
to the Housing Choice Voucher Program Manager. 

(4) Transfer of one (1) DHHLL position from the DM and placement of the 
positlon In the Department's FHPD. P-33549 was transferred to comply 
with Charter, Appendix II Chapter 20, Section 8-20. 

(5) Creation and establishment of two (2) authorized fY 2023 expansion 
poslttons (authorized In DHHC for Housing positions but not established, 
deferred for Department placement tn FY 2025). P-33963 and P-X3Q80 Is 
placed In the FHPD. 

(6) CreatiOn and establishment of four (4) positions authorized tn the 
Department's FY 2025 Counctl Adopted Budget, and their placement In the 
Administrative Division (Department Director's Office positions). P-33552. 
P-33554. P-33616 and P-33611 were created In accordance with Charter, 
Appendix II Chapter 20, Section 8-20. 

(7) Creation and establlshment of additional six (6) expansion positions that 
were authorized and adopted via Ordinance 5769. Btl16 (2025) on February 
7 , 2025. These six positions Include: 

1\vo (2) positions In the Administrative Division include a Research Analyst, 
and an Accountant Ill. Two (2) positiOns in the FHPD Include a Program 
Specialist Ill and a Secretary II. Two (2) Secretary I positions Include one 
placed tn the CHPD and another placed In the HCD. Detailed explanation 
of these positions are Included in Part II . Justtftcatton for Proposed 
Changes under Authorized Addtuons. These positions are not yet 
establlshed and are pending posltlon numbers. 

IV. flaaaclal Impact 
The estimated cost for salaries/wages for the Department of Housing's 
reorganization at lmplementatton is $2.536.330.00 for the forty-five (45) 
employees, as identified tn the Table of Proposed Changes. This Includes 
$1.484,590.00 In general funds and $1 .051.740.00 in grant revenue funds. 
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Of the forty (45) positions anticipated, twenty-two (22) positions (48%} reside 
under the FHPD under Section 8 and are funded by grant revenues with 
esUmated salaries of$1.051,740.00. 

On February 7, 2025. Council adopted Ordinance 5769, Btll6 (2025) to increase 
the Department's E/P to Include stx (6) expansion positions. The amendment 
did not have any financial Impact as the Department Intends to fund the salaries 
for these stx positions for the remaining months of FY 2025 wtth departmental 
cost savings. 

On a fully allocated basis (fringe benefit rates pursuant to the Department of 
Finance Employee Fringe Benefits Rates - Calendar Year 2025, Issued October 
21, 2024), the annualized cost (general fund) Is esttmated at $2,294,600.00. 

The Department's FY 2025 Council Adopted Budget authorizes $8.501,163.00 
In General Funds and $32,614,093.00 In Grant Revenue Funds for the 
Department's total operations. For salaries alone, the FY 2025 Council Adopted 
Budget reflects that the Department ls funded $2,403,063.00 ($1.345,330.00 
through the General Fund and $1.057,733.00 through grant revenues). 
Summation of both grant funds and general funds budgeted for salaries Is 
$2,536,330.00 for the full year. 

V. EP Copt 
All forty-five (45) positions are authorized equivalent personnel (E/P) for the 
Department's FY 2025 Council Adopted Budget: 

• Thirty-four (34) positions existed in the FY2024 DHHC Council Adopted 
Budget and transfers to the Department (Thirty-two (32) are established 
positions and two (2) are FY23 DHHC expansions that were not 
established). 

• One ( 1) position existed in the FY 2024 Department of Management Budget 
(DHHLL) and transferred to the Department. 

• Four (4) positions are authorized FY 2025 expansion positJons. 
• Six (6) expansion positions were authorized by Council vta Ordinance 

5769, Bill 6 (2025}, at its meeting on February 7, 2025. These are general 
funded positions and are anticipated to be funded through departmental 
savings for the remaining months of FY2025 on Implementation of the 
reorganiZation. For FY 2026, an increase In salaries will be budgeted for 
the expansion positions at full year pricing. 

VI. UDioa Couultatlop 
The Department will Initiate consultation with the Hawaii Government 
Employees Association (HGEA) upon approval of the proposed reorganization by 
the Managing Director. 
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VD. PrQpo1ecl Table of nqent1atioa (1'()) 
The proposed organizational and functional charts dated February 28. 2025, 
have been prepared and are Included wtth the proposal. 

VJU. PoeitiOD Descdpttou 
The proposed reorganization Includes forty-five (45) positions as mentioned. 
Position descriptions (PO) for forty-three (43} postUons. excluding the Director 
and Deputy posltlons, were completed by the Department on February 27. 2025. 

Total number of PDs completed by the department = 43. The following table 
provides the status in the processing of the PDs as of March 12, 2025: 

Quantity Position I# and Titles 
Number of PDs 0 None 
Pending Department 
Director Revtew & 
Approval 

Number of PDs 18 P-2603 J Secretary Ill 
Approved by P-XXXX Research Analyst 
Department Director P-XXXX Accountant IJI 

(ready for submission P-X3080 Planner IV 

to DPS upon approval P-29891 Project Coordinator 

of proposed 
P-.XXXX HCD Secretary I 
P-26099 Housing Program Specialist V 

reorgaruzatlon). P-28873 Housing Program Specialist II 
P-32502 Housing Program Specialist V 
P-32559 Housing Program Specialist IU 
P·XXXX CHPD Secretary I 
P-26100 Housing Program Specialist V FHPD 
P-26048 Housing Program Techntctan 
P-26118 Clerk Ul 
P-26039 Housing Program Technician 
P-26034 Housing Specialist IV 
P-XXXX Program Speclallst Ill 
P-XXXX FHPD Secretary II 

Number of PDs 1 P-25892 FHPD Housing Administrator 
Approved by 
Department Director. 
Pending DPS 
approval 

Number of PDs 5 P-33616 Admlnlstratlve Assistant 11 
approved by DPS P-33611 Private Secretary 

P-33963 HCD Houstng Administrator 
P-33549 Program Specialist DHHL 
P-25891 CHPD Houstna Admlnlstrator 
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Number of Non-Civtl 19 P 29652 HCV Program Manager 
Semce PDs that are P-26131 HCV Program Supervtsor 
approved by the P-26125 HCV Program Supervisor 
Department Director P-26123, P-26130 &. P-26133 Housing Clerk 

d d P 26132 HCV Program Accountant 
an o not require P-26135 & P-29650 Housing Inspector 
approval from DPS P-29659 HCV Office Operations Assistant 
due to their Non-Ctvtl P-26128 Housing Specialist -Special Programs 
Semce status. P-26134. P-29661 , P-29662 P 29808. P-26124, 

P 26126, P-26127 & P-26129 - Housing 
Specialist 

Specific changes to each position also follow the Table of Proposed Changes tn 
this proposal which include changes to the reporting hierarchy and/or 
modification of duties. 

The Department acknowledges that the final approval of the pricing and 
classtflcatJon of each of the proposed positions discussed In this reorganization 
proposal Is subject to the comprehensive review, audit, and approval by the 
Department of Personnel Services (DPS). 

Approval Requeated By: 

ttcheU, Esq. Date 
Director of Housing 

Proposed Reorganization: Establishment of the Department of Housing. Revised 3/13/2025 
Reviewed by R. Mitchell , Director or HousJng 

2 1 or 24 



Ezhlblt 1 

(A) P·SS&U. P·ssaM. P-33818. P-33811: Expansion position allocated In FY 
2025. effective 7/1/24, wtth creation of the Department In accordance with 
the Charter, Appendix II Chapter 20, Section 8-20. Position ts funded via 
general fund. 

(B)P·28031: Proposed t.ransfer from DHHC Housing Division to Department's 
Admlntstrattve Dlvtston. Reporting hierarchy changes from P-25892. 
Assistant Housing Administrator, DHHC, to P-33554, Deputy Director. which 
warrants reallocation (position's placement reporting to the Department 
Deputy Director Impacts Its classtflcatlon). Position description will be revised 
to reflect Its new reporting hierarchy and duties. Posltlon Is funded via general 
fund. 

(C) P-33983. P·X3Q80: Proposed transfer from DHHC to the Department's HCD. 
fY 2023 expansion position allocated tn accordance with Ordinance 5392 
(2022), MCC, via amendment to the fY 2023 DHHC Budget. Position was not 
established In DHHC although authoriZed In the DHHC fY 2023 and FY 2024 
Budgets. Position description and class specifications are pending 
Department of Personnel Services approval. Position Is funded vta general 
fund. 

(0) P·3SM9: Proposed transfer from Department of Management. FY 2024 
expansion position allocated In accordance wtth Ordinance 5657 (2023). 
MCC, vta amendment to FY 2024 Department of Management Budget and 
created in the Management Program: approved by the Managing Director 
11/13/23. Compliance with County Charter Section 8-20.5 necessitates 
transfer to the Department. Position Is funded via general fund. 

(E) P-29891: Proposed transfer from DHHC Housing Division to the Department. 
HCD. Reporting hierarchy changes from P-25892, DHHC Assistant Housing 
Administrator, to P-33963, HCD Administrator. Position description will be 
revised to reflect new reporting hierarchy only: duties and responslblltUes 
remain unchanged. Position Is funded vta general fund. 

(F) P-2091: Proposed transfer from DHHC Housing Division to Department's 
CHPD. Position description will be revised to reflect reporting hierarchy 
changes from P-26037, DHHC Deputy Director, to P-33554, Department•s 
Deputy Director. Duties related to Chapter 2.97. MCC. and Chapter 16.28. 
MCC, transferred to the HCD. Duties related to federal programs transferred 
to the FHPD. Added duties to support CHPD' programs, operations and staff. 
Posltton ls funded via general fund. 

Proposed Reorganization: Establishment or the Department or Housing. ReviSed 3/13/2025 
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(G)P·28099: Proposed transfer from DHHC Housing Division to the CHPD. 
Reporting hierarchy changes from P-25892, DHHC Assistant Housing 
Administrator, to P-25891, CHPD Admmtstrator. Duties related to Chapter 
2.97, MCC, transferred to HCD Administrator. Duties related to construction 
labor law compliance transferred to Accountant Ill, Administrative Division. 
Position description further emphasizes compliance with Chapter 2.96, MCC. 
(Reporting hierarchy and duties change, but no reallocation Is proposed.) 
Position ts funded via general fund. 

(H)P·25892: Proposed transfer from DHHC Housing Dlvtslon to Department of 
Housing FHPD, and proposed reallocation from EM-03 to EM-05. Reporting 
hierarchy changes from P-25891, DHHC Housing Administrator, to P-33554 
Department's Deputy Director. Duties to support FHPD programs, operations 
and staff transferred from the DHHC Housing Division Housing Administrator 
In at the administrator level justifies proposed reallocation from EM-03 to 
EM -05. Posltlon description will be revised to reflect new reporting hierarchy, 
role, and responslbtllUes In proposed placement. Position ts funded vta 
general fund. 

(I) P-28100: Proposed transfer from DHHC Housing Division to the FHPD. 
Reporting hierarchy changes from P-25892, DHHC Assistant Housing 
Administrator, to P-25892. FHPD Administrator (as redescrtbed). Posltlon Is 
proposed for reallocation to Housing Program Speclaltst V, SR-24, for new 
responsibilities added: supervisory duties of subordinate position P-26048 
and coordination of special projects Including the Department's 
homeownership assistance program. Position is funded via general fund. 

(J) P·296112: Proposed transfer from DHHC Housing Division to the FHPD 
ReportJng hierarchy changes from P 25892, OHHC Assistant Housing 
Administrator, to P-25892, FHPD Administrator (as redescrtbed). Position 
description will be revised to reflect new reporting hierarchy only; duties and 
responsibilities remain unchanged. Position is funded via grant revenues. 

(K)P~28131. P-26125, P·26130. P-26133, P·26123, P-26118. P-28039. P-
28132. P-26135. P·29850. P-29859, P·28034. P·28134. P-29861. P· 
29662, P·29808. P-26124, P-28126. P·28127, P·26128. P-28129 (21 
po!itloaa): Proposed transfer from DHHC Housing Division to the FHPD. 
Reporting hierarchy, duties and responstbiUUes remain unchanged. Position 
Is funded via grant revenues. 

(L) P-XXXXX (6 poaltloaa): Proposed expansion positions In FY 2025. Identified 
by Department of Housing administrative as a critical function upon 
establishing and standing Department of Housing operations in the Initial 
months of FY 2025. The proposed expansion positions were authorized by 
Council via Ordinance 5769, BtU 6 (2025), on February 7. 2025. 
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(M) P·a8048: Proposed transfer from DHHC Housing Division to the FHPD. 
Reporting hierarchy changes from P-25982, DHHC Assistant Housing 
Administrator, to P-26100. Housing Program Specialist V, FHPD. 
Responslbtllttes also change with duties related to CHPD transferred to the 
proposed expansion for the CHPD Secretary I, and new duties added to assist 
P-26100 with HOME American Rescue Plan Act and the County's homeowner 
assistance program. (Reporting hierarchy and duties change, but no 
reallocation Is proposed.) Position Is funded via grant revenues. 

(N) P-28873: Proposed transfer from DHHC Housing Division to the CHPD. 
Reporting hierarchy changes from P-25892, DHHC Assistant Housing 
Administrator, to P-25891, CHPD Administrator. Responsiblltttes also change 
wtth duties to respond to Fair Housing, VAWA and Landlord-Tenant Issues 
transferred to proposed expansion FHPD Program Specialist III. (Reporting 
hierarchy and duties change, but no reallocation Is proposed.) Position is 
funded via general fund. 

(0) P-32502: Proposed transfer from DHHC Housing Division to the CHPD. 
Reporting hierarchy changes from P-25892, DHHC Assistant Housing 
AdmJntstrator. to P-25891, CHPD Administrator. ResponslblllUes also 
change wtth duties the to represent the Department on Interdepartmental 
committees or boards relating to housing. community development and 
planning and to conduct public outreach on housing programs and services 
were transferred to HCD Planner IV. The roles and responstblltttes were 
refined to focus on the MCC chapters relating to Homeowner programs and 
drafting of administrative rules and guidelines. (Reporting hierarchy and 
duties change, but no reallocation is proposed.) Position Is funded via general 
fund. 

(P) P-3UU: Proposed transfer from DHHC Housing Division to the CHPD. 
Reporting hierarchy changes from P 25892, DHHC Assistant Housing 
Administrator. to P-25891. CHPD Administrator. ResponsibtUUes also 
change with duties to emphasize oversight on County-fund grant programs 
such as Rental Assistance. Mortgage Assistance. Women Reintegration and 
Homeownershlp & Housing Counseltng. (Reporting hierarchy and duties 
change, but no reallocation Is proposed.) Position Is funded via general fund. 
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BFED Committee

From: Janina E. Agapay <Janina.E.Agapay@co.maui.hi.us>

Sent: Tuesday, April 22, 2025 11:06 AM

To: BFED Committee

Cc: Lesley J. Milner; Richard E. Mitchell; Saumalu Mataafa; Amanda M. Martin

Subject: (BFED-1)(HO-03)

Attachments: (BFED-1)(HO-03).pdf

Hello, 

Please see attached correspondence. 

Thank you, 

Janina Agapay 
County of Maui | Budget O�ce

Phone: (808) 270-7836 

Email: Janina.E.Agapay@co.maui.hi.us




