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Response to Recovery



Leveraging Partnerships



Kona Low Event Overview

OOR immediately engaged assistance during the event, leading to the following
to expedite recovery:



Kona Low Event Overview

In March 2026, Maui County was impacted by two consecutive Kona
Low storm systems that produced record rainfall, severe flooding, and
widespread infrastructure damage.

The storms caused roadway failures, utility disruptions, erosion,
wastewater system impacts, and community isolation, while
compounding vulnerabilities in areas still recovering from previous
disasters.






Moloka’i



Lahaina



Central Maul



Kula



East Maul



lao Valley



Kihel



Kona Low Disaster Overview — FEMA |A



Kona Low Disaster Overview — FEMA |A



Community Assistance



Kona Low Disaster Overview — FEMA |A



Kihel Business Assistance



Federal Grants



Kona Low Disaster Overview — FEMA PA

» Emergency Work Deadline: October 7, 2026
 Permanent Work Deadline: October 7, 2027

« Emergency Work (Category A&B): $2.8m
« Permanent Work (Categories C-F): $47m

 Floodplain Management & Code Enforcement
(Category I): TBD



FEMA Accelerated Deadlines

We are on time / ahead of schedule for these accelerated deadlines

Recovery Scoping Meeting 30 75-90+
Submit Final Damage Inventory 90 135-150+
Complete Site Inspections 110 250-300+
Submit Streamlined 115 365-400+

Project Applications

Complete DDD 140 275-360+



DR-4909: 60 Day Priorities



Roadblocks to Recovery

« 404 mitigation is not available

« Category G — Parks and Other — not available

« Both are part of HIEMA appeal to FEMA, but cannot be considered
as part of long-term recovery strategies at this time

« Shortening timelines or omitting required steps increases risk of audit
findings and losing all reimbursement for the project in question



Support for PNPs

Recovery under FEMA isn’t limited to only local government. However, local
organizations are frequently overlooked. These groups are the lifeline for a
community and a crucial facet of comprehensive recovery for the community.

Provided support for PNPs in understanding which groups could be
eligible for FEMA PA.

Partnered with Maui United Way to spread word to as many organizations
as possible.

Coordinated with State to submit Requests for Public Assistance by
FEMA deadline.

Attended RSM and are providing structural assessments for local school



Infrastructure Recovery Funding and Implementation

25

Infrastructure Recovery Needs (updated 2026)
Wildfire + Kona Low

$2.5B

$2.0B

$1.5B

$1.0B

$.5B

$.0B

Total: $2.47 B

Kona Low
Recovery &
Mitigation,
$100M+ (TBD)

Wildfire
Recovery &
Mitigation
Needs,
$2.36B

Projects included in funding strategy:

Infrastructure projects critical to rebuild and
recovery after the 2023 Maui Wildfires

Infrastructure projects critical to rebuild and
recovery after the 2026 Kona Low storms

Mitigation projects to mitigate impacts from future
disasters

Other general parameters:

High funding need (>$1M)

Includes projects where CDBG-DR funding was
sought, but not secured

Includes projects that support housing and
CDBG-DR funded housing developments

Other County/ Department/ regional priority
projects, e.g., Lahaina Long Term Recovery
Plan/ One Water

If debt funded, consider alternative funding
approaches (federal funding to offset GB or
SRF$)



Infrastructure Recovery Funding and Implementation

26

Funding Strateqgy
Updates Since November 2025 Meeting

Spring 2025

EPA Reallotment
CDBG-DR Reallotment
PROTECT, BUILD, SS4A
BRIC/FMA

USACE WRDA

USDA NRCS

NOAA, NFWF

Department Project Reviews

Directors’ Workshops

November 2025
Meeting

March Kona Lows Today
(DR-4909) Summer 2026
2026 Update
Identify Projects

Map Existing Funding

Evaluate New Funding Options



Next Steps
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