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CHAIR SUGIMURA: .. .(gavel)... Good morning, everybody. Welcome to the Budget,
Finance, Economic Development Committee. It is now January 15th, and it’s
9:07 a.m. I am Yuki Lei Sugimura, I'm the Chair of this Committee. And I'd like to
welcome everybody to this online meeting, and it’s being conducted in accordance with
the Sunshine Law. As a reminder, when your name is called, if you’re not in the
Council Chambers, please identify by name who, if anyone, is in the room, vehicle, or
workspace with you today, and minors do not need to be identified. I'd like to first
welcome Member Batangan. Good morning.

VICE-CHAIR BATANGAN: Aloha kakahiaka kakou.
CHAIR SUGIMURA: Member Cook, good morning.

COUNCILMEMBER COOK: Aloha, Chair. Good morning. There’s Staff on Kihei if...if
anybody wants to get online. Thank you.

CHAIR SUGIMURA: Good morning, Member Johnson in Lana‘...oh, no.

COUNCILMEMBER JOHNSON: Good morning, Chair, Councilmembers, community
members. I'm alone in my work...workspace, and there’s no testifiers at the Lana‘
District Office, and it’s cold and rainy outside. Thank you.

CHAIR SUGIMURA: .. .(laughing). .. So, are you on Lana‘i, Member...oh, no. Okay.

COUNCILMEMBER JOHNSON: No. Because of the MPO meeting, I couldn’t make it in on
time, so I figured I'd just do it from home.

CHAIR SUGIMURA: Oh, okay. Chair Lee, I saw you earlier.
COUNCILMEMBER LEE: Good morning.

CHAIR SUGIMURA: Good morning.
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COUNCILMEMBER LEE: I am home alone in my workspace with one minor feline, and her
name is Jilly...Jilly Lee. And it is cloudy outside, and looking forward to your meeting.
Thank you.

CHAIR SUGIMURA: Okay. Welcome to your family. Member Paltin.
COUNCILMEMBER PALTIN: Aloha kakahiaka kakou.
CHAIR SUGIMURA: Aloha. Member Rawlins-Fernandez.

COUNCILMEMBER RAWLINS-FERNANDEZ: Aloha kakahiaka, and Lono i ka Makahiki from
Molokai. Such a rainy night, cold weather. [ am at my private residence alone, and
there are currently no testifiers at the Molokai District Office. Mahalo, Chair.

COUNCILMEMBER SINENCI: Member Sinenci said he may be a little bit late, but he is in
the building. Member U‘u-Hodgins.

COUNCILMEMBER UU-HODGINS: Aloha, Chair. Aloha, everyone.

CHAIR SUGIMURA: Aloha. From the Office of the Mayor, we have Lesley Milner,
Budget Director; Department of Finance, Maria Zielinski, Deputy Director; as
long...and as well as Marci Sato, Accounting System Administrator; Department of
Housing, Saumalu Mata‘afa, Deputy Director; Corporation Counsel, Yukari Murakami.
Thank you very much for being here.

UNIDENTIFIED SPEAKER: Good morning.

CHAIR SUGIMURA: Good morning. And from other resources...do we have Autumn Ness
here? I didn’t see her. Oh, she is online? Okay. Thank you. Autumn Ness will be
presenting the first item, Lahaina Community Land Trust, Executive Director. And
Members, with no objections, I'd like to designate Ms. Ness of the Lahaina Community
Land Trust as a resource under Rule 18(A) of the Rules of the Council.

COUNCILMEMBERS: No objections.

CHAIR SUGIMURA: Yeah, thank you. Committee Staff, thank you very much...Lei Dinneen,
Council Services Assistant Clerk; Peter Hanano, Legislative Attorney; Kirsten Szabo,
Legislative Analyst; Ellen McKinley, Legislative Analyst; Pauline Martins,
Senior Committee Secretary. Please see the last page of the agenda for information on
meeting connectivity. Thank you, Members, for attending today’s BFED Committee
meeting. We have three items on the agenda this morning. Agenda items are
BFED-20, item number 24, discussion on Bill 4 (2026), Amending Fiscal Year 26
Budget: Grant to Lahaina Community Land Trust; BFED-20(23), Discussion on Bill 3
(2026), Amending the Fiscal Year 26 Budget: Department of Housing, Interim
Financing, and Buy-Back Revolving Fund; Komohana Hale Apartments Rebuild;
BFED-20, item 22, Fiscal Year 25 and Fiscal Year 26 Carryover/Savings. So, do we
have anyone here for testimony? You have...could you?
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MS. MCKINLEY: No one signed up to testify at the beginning of the meeting, Chair.

CHAIR SUGIMURA: Okay. I see somebody coming to the podium. So, please state your
name, and let us know what item you’ll be testifying on.

.. . OPEN PUBLIC TESTIMONY AT BEGINNING OF MEETING . ..

MR. LAW: Jasee Law from Kula Uka Waiakoa Ahupua‘a. I'm testifying on both of these. I
don’t really know too much about Bill 3. That’s why we’re here today to discuss it,
and I'm here to listen and find out. For the Kanaka Maoli, for those of you who don’t
know what Kanaka Maoli means, it’s full-blooded Hawaiian person. (pause) Book of
Proverbs, the Judeo-Christian Baibala says, Chapter 24, be not thou envious against
evil men, neither desire to be with them, for their heart studieth destruction, and their
lips talk of mischief. Through wisdom is a house builded, and by understanding it is
established, and by knowledge shall the chambers be filled with all precious and
pleasant riches. That’s the part that’s relevant right there, the pleasant riches part. A
wise man is strong, and a man of knowledge increaseth strength, for by wise counsel
thou shall make thy war, and in multitude of counselors there is safety. I save the
rest of my time for the Kingdom of Hawai‘i people.

CHAIR SUGIMURA: Any questions for the testifier? Seeing none. Next testifier, please.

MS. MCKINLEY: Chair, no one else has signed up to testify at the beginning of the meeting.
Would you like us to do a last call?

CHAIR SUGIMURA: Please.

MS. MCKINLEY: If anyone in the audience or on Teams would like to testify, please come up
to the mic and begin your testimony, or raise your hand on Teams. Provide a brief
countdown...three, two, one. Seeing none, Chair.

CHAIR SUGIMURA: Thank you very much, Ellen.

ITEM 20(24): DISCUSSION ON BILL 4 (2026), AMENDING FISCAL YEAR
2026 BUDGET: GRANT TO LAHAINA COMMUNITY LAND
TRUST

CHAIR SUGIMURA: Members, the first item on today’s agenda is Rule 7(B), discussion on
Bill 4. Bill 4 proposes to amend Fiscal Year 26 Budget to recognize $5 million in
estimated revenue from General Fund carryover and savings. Bill 4 also proposes to
increase the Department of Housing grant to Lahaina Community Land Trust from
6 million to 11 million. Bill 4 also proposes to delete a $5 million grant condition for
Lahaina Community...Community Land Trust tied to the Open Space Natural
Resources, Cultural Resources, and Scenic Views Preservation Fund. Bill 4
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passes...Bill 4 passed first reading at the Council meeting on January 4th, and
remains with the Council for consideration of passage on second and final reading on
January 23. Today, the Committee’s focus is to...is for...is...focus is for the additional
$5 million, the conditions and reporting that will apply, and the reasons for deleting
the Open Spunds...Open Space Fund condition. Joining us to...today to assist with
this discussion is Lesley Milner, Budget Director. Maria Zielinski, would you like to
come down here? You want to come down here? Oh, you don’t want to come down
here for that? Okay. Saumalu Mata‘afa, Deputy Director of Housing; Autumn Ness,
Executive Director of Community Land Trust. I’ll ask for opening comments from the
Department of Housing and Budget Director, then Finance, if you want to speak, and
then we will hear from Ms. Ness. Mr. Mata‘afa, do you have any opening comments?

MR. MATA‘AFA: Thank you, Chair, and thank you, Councilmembers, for having the
Department of Housing today. I have no opening comments, but more than happy to
answer any of your questions.

CHAIR SUGIMURA: Okay. Ms. Milner?

MS. MILNER: Thank you, Chair. Yes. As we discussed the other day at the Council
meeting, in moving forward with trying to execute an agreement with the
Lahaina Community Land Trust for the Open Space Funds, it was determined that the
use of the fund and some of the requirements were too restrictive to allow them to
expeditiously do their work. So, after we got the numbers from the
Department of Finance on the carryover, and determined it would be feasible to move
it into the General Fund and allow them the flexibility they needed, we chose to
propose this amendment. Thank you, Chair.

CHAIR SUGIMURA: Thank you. Ms. Ness? (pause) There you are. Good morning.

MS. NESS: Hi. Hi, everybody. I'm so sorry. I really would have preferred to be there in
person today, but I am on day two or maybe three of not feeling so hot --

CHAIR SUGIMURA: Oh.

MS. NESS: -- and I do not want to give you folks whatever is going around. So, thank
goodness for Zoom. Thank you. So, I'm going to share a couple of slides with you
folks about, like, there’s a lot of money in, money out, and construction happening,
and I just want to kind of give you guys a summary of the lay of the land, and where
Bill 4 fits in that, if that’s okay.

CHAIR SUGIMURA: Yes, please.

MS. NESS: But I need...I need to start with just letting you know that I'm about to share
some pretty incredible progress with you folks, and it’s really a testament to the
community, to you, the Council, to the Mayor, to our partners. We have so many
partners, it’s like hard to list them all, and it just...it shows how committed everybody
is to this vision of a generational...generationally-stable Lahaina out of ashes. And
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I...you’ve heard me say this, but I will say it...continue to say it until it is true, that
Lahaina will be the first community that has gone through a disaster of this size and
come out stronger, especially in our housing situation, and I'm just so proud of that. I
can’t...] can’t say that enough. The short...quick short list, I'm totally going to forget
somebody, but Hawaii Community Lending, the Long-Term Recovery Group, the
Mennonite Disaster Services, Habitat for Humanity, Pono Legal, Native Hawaiian Legal
Corp...so many funders. We have individual donors...our Kalua‘ehu business
partners, local contractors...Cajudoy Construction is, like, a rock star. I just...I can’t
believe it myself. One year ago this week, we blessed our first parcel of ‘aina. Some of
you folks were there, and it was a magical day. And yesterday...no, two days ago, I
had to go take updated construction photos for this presentation, and so that was
exactly one year after the blessing. My iPhone reminded me one year ago, you know,
and [...I can’t believe it. I was personally totally overwhelmed two days ago when I was
taking these pictures, and then I got the reminder while I'm out in the field, and
I...like, wow, I can’t believe what a year...what a year has been. So, if you could please
tee up the slides that I sent over?

CHAIR SUGIMURA: Do you have it? Yeah. Okay. We have it.
MS. NESS: Okay.
CHAIR SUGIMURA: And Members got a hardcopy, those that were...

MS. NESS: Okay. Perfect. I don’t know which window I’'m supposed to look at to see those
slides. Could you let me know when they’re up, and then I'll just --

CHAIR SUGIMURA: Yeah.
MS. NESS: -- follow along on my side if I can’t see them.

CHAIR SUGIMURA: Member Rawlins-Fernandez, those online, did you get a copy of the
presentation?

COUNCILMEMBER RAWLINS-FERNANDEZ: Yeah, on Granicus. Mahalo.
CHAIR SUGIMURA: Thank you. Okay. (pause)

MS. NESS: Oh, great, I can see them too, and Ill just let you know when we can advance.
So, L...I first want to highlight, this is...for the community and anybody listening, this
is a really incredible example of what we've talked about, community-led,
government-supported. In our case, it’s working really well, thanks to you folks, and
to some of our folks at the State, too. Can you advance to the next slide? I'm not
going to belabor this point because we talked about this in DRIP, but just a very quick
reminder...every path we have to keep to when we touch ‘aina in some way has a
couple of things in common. One, theyre permanent. Once we touch or intervene on
anything that has to do with a piece of ‘aina, it is protected permanently, and that is
so that it makes our community stronger long-term, and not just in the two- or
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five-year term. And we are continually evolving to center the real needs of our
residents and fire survivors. Okay. Next slide, please. Our Path 1 is the
Keep Lahaina Home Program. This is not the thing we thought we were going to do
when we started the Community Land Trust. This is where we partner with families
who are short on rebuild funds because their insurance payout was not enough. In
this case, the family retains title to their ‘aina, and then it’s protected through a deed
restriction. Next slide, please. This program was born out of an idea from
Councilmember Paltin and you folks. When you heard the community say wait, we’re
helping this developer rebuild the apartments because their insurance payout wasn’t
enough, what about us? And funded this pilot, and we have taken it with our
partners and run. You can see our...our most important partners in this program are
Hawaii Community Lending, LTRG. We’re working with the Mennonite Disaster
Services on some builds. Pono Legal helps us review the legal documents with all of
the ‘ochanas. And if you go to the next slide, you will see pictures taken as of Tuesday,
the current construction progress on some of these homes. The upper right is a
foundation just going in. The middle bottom is...we were taking...we were like kind of
trying to guess on who was going to come home first, and we think maybe the
Blue House ‘ohana might be in the lead. But get ready for housewarming parties very
soon. This is our preferred path, because it means that we’re bringing people home to
their ‘aina. But the second, and really necessary path, is...is number 2, where we
acquire land that is going to be sold. I will say, a big part of Path number 1 is
preventing sale. I don’t think we talk about this enough, how many sales...impending
sales that we have prevented with a bunch of wraparound services, including Path
number 1. Path number 2, we purchase land either that is...has been listed and it’s
on the market, or families call us first and they say, hey, we want to sell--for various
reasons that can be true for people--and we want to make sure it stays in Lahaina
hands. So, we’d like to offer it to you folks before we even list it. And in that case, we
do make market-price offers, but we’re able to save money on both ends because we
don’t have to pay...the seller doesn’t have to pay buyer or seller real estate agents, we
handle those transactions in-house. So, in some cases, we’re able to negotiate, and
make an offer that’s like 6 percent lower than what we would have to make if it was
listed on the market because we don’t have to pay agents on either side. So, it’s
actually a really cool way to get a family everything they would get if they listed it on
the market, but we get to save some money and put it into a different parcel or home.
Okay. Next...next path, please. And this is the one I think I've talked to you guys
about before. We have prevented three foreclosures so far, we have five on deck that
we are monitoring. For various reasons, each one of these stories is so tragic, and
sometimes we can intervene, and sometimes we can’t, and we have to wait for it to go
to auction, which we are prepared to do because the auction is where investors snap
up these parcels, and we’re trying to prevent that at all costs. I did start going to
foreclosure auctions just to learn about the process, and the only thing I can tell you
is, theyre heartbreaking. Okay. Next slide, please. Oh, what I forgot to mention
about that, I'm so sorry, The three foreclosures that we intervened on, in all cases,
with the blessing, and in working with the ‘ochana, LCLT has title to the property
because that’s what we had to do, but there is a clear path for those families to come
home, and use some of the money that we bought their land with--whatever’s left over
after they pay the bank--to put a down payment on a house to come back and live on
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their own ‘aina. So, there is a path back for them to continue living on that parcel, it
just looks a little different. Okay. So, this is our...no, no, the...the map was good.
Yeah, right there. So, I actually had to update these numbers just yesterday because
that’s how fast things move, but as of yesterday, we have these 19 parcels zoned for
up to 45 units. Of these three are prevented foreclosures. Really, the updated
numbers, as of yesterday, it’s 13...we have...let me just break this down. We have 13
that we have title to, theyre closed transactions. Two of those are planned giving,
which means when the current resident lives--no, two additional ones, sorry--which
means when the owner who currently lives at their house passes away, that property
comes into the Lahaina Community Land Trust portfolio. That has been an incredible
process, to work with those people on that. So, that’s a total of 15 that is protected.
In addition, we have five more properties currently in escrow. So, that’s 13 plus 2, 15
plus 5, that’s 20. In addition to that, we have eight families that have signed, and
their houses are under construction. Many of those were in that current...that
previous slide. We have one more on deck, that’s nine. So, let’s do the map there.
20...we have 29...28, almost 29 parcels that have been protected in just the two years
since we've been around, which is really, really incredible. Okay. Next parcel...or next
slide. This is a timeline just to give you guys some idea of the dizzying pace of this
work. You can see that August, Maui fires were on there. Just a few days later, the
idea for LCLT was born on my tailgate in Napili Noho, the relief hub, and we got to
work. In spring of 2024 was the first budget session where this body awarded us our
first funding package. We took that, and really leveraged that. But the fact that you
folks invested in us in the very beginning was a game changer. It allowed us to take
that...even before the fiscal year started and we could access that funding, we could
take that to funders across the country and say, hey, look, the County believes in us,
you should too...and money started coming in. In August of 2024, we signed the...the
final contract to purchase our first piece of land, and then it snowballed. In spring of
2025, we had...we rolled out the Keep Lahaina Home Program, that’s the insurance
program that you folks funded. And as soon as fall of 2025, with the LTRG and the
Mennonite Disaster Service, our funding, some of our paperwork, and all of our
collective counseling, the first four homes started being rebuilt...one through
Mennonite Disaster Services, and three with private local contractors. By end of year
2025, we had...we had secured or were in escrow for, or through planned giving,
17 parcels. Even between the end of year and now, that number has changed. In
spring of 2026, we anticipate the final inspections and move-in day for our first three
Keep Lahaina Home families. We will be selecting our first ‘chana to purchase our
first constructed LCLT home. We are going to be breaking ground on three
more...three additional homes that are not in that picture. And we’re going to be
requesting permits for three units on one parcel, that parcel that we blessed together
by the Living Building Coalition. So, it’s going to be an affordable home that also has
a net zero impact on its environment. Summer 2026, we anticipate breaking ground
on additional eight units. We are contracted with Habitat for Humanity to be our
contractor on some of those. LTRG and Mennonite Disaster Service are continuing to
work on additional parcels. And we anticipate final inspection and move-in day for
three more Keep Lahaina Home families. You guys got all that? . . .(laughing). . . If
you want to interrupt me for questions, please do, or I can take some at the end.
Okay. Next slide. I went over this already, but like I said, our first priority is to focus
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on folks who are coming home to their parcel. That means we can get them out of
temporary housing, who knows where all over the island, or the small houses that are
really great right now, but really hard to live in long-term. So, that’s what you’re
seeing is going up first, is those homes. Okay. Next slide, please. All right. How
we’re funded. This is the fun part. So, this is a little difficult because the County’s
fiscal year and our fiscal year are different. Ours is January to December, and your
folks is, you know, July to June. So, I did my best to capture that here. So, were
going to start in the beginning, Fiscal Year 24-'25. This was the funding package. If
you remember, it was $5 million for housing. That included 3.5 million of the
insurance gap funding. 2.8 of that has been committed. We haven’t spent it yet. We
commit it first, and we have to hold it in an account so that we can...it can be there
when we need to pay the final draws for the contractors, right? So, we commit it, and
then it gets spent as the construction timeline dictates. And then some of that is
going to be for managing the folks who go do the inspections and all that. Most of it is
for direct construction costs. The 1.5 million in that housing fund was for
acquisitions, that has been spent. In that package, the second 5 million was
Managed Retreat Funds. If you remember, I committed to you folks and a lot of other
people that we weren’t just going to spend that just because we had it. How we spend
the Managed Retreat money starts to set precedent for the funds, and we really took
that very seriously. And the parcels that we identified as owned by longtime Lahaina
families that were in danger of having to be sold because they either couldn’t rebuild
because of its proximity to the shoreline, and/or because of property taxes...I'm really
happy to report that we may have prevented the sale of both of those parcels because
we worked with an organization called Huleo Pa‘a (phonetic) to do their genealogical
research, and give them all the tools that they need to be able to apply for the ‘aina
kipuna exemption. And so, we may not have to touch a dollar of this money, and
we’re just going to let it lapse. So, that’s great. The third 5 million is the Open Space,
which is the subject of Bill 4. I will say that there were two parcels that went up for
sale that...that, yeah, were listed in Lahaina since we had this money, and they were
listed, and went before we even had a chance to intervene. The speed and nature of
real estate in Lahaina is a little crazy, I'm going to be honest. There was a few weeks
where there were multiple listings, new listings that went up--these are residential in
this case--and by the time we met and decided that these were a good purchase, and
decided on a fair purchase--like offer amount--I...I was like writing on the...writing the
offer letter, and I got a call that they had gone into escrow--two of them in the same
week. We’re seeing that parcels, some of them are listed for less than five or seven
days. And so, the speed that we have to move at in Lahaina right now, it...it just
doesn’t match the government’s speed. It is what it is. And so, we worked with the
Mayor’s Office to try to like, can we encumber these funds in a way without knowing
which TMK we’re going to use them on? So, when a listing goes up, we can...we can
just make the offer knowing that we have the funds behind us, and it just wasn’t
working, you know? So, also, the need. We’re seeing that parcels that fit in the
narrow Open Space Fund box aren’t going up for sale as quickly as residential
properties. And so, I can answer more questions about that, but I want to finish
talking about money in/money out because there’s a little bit more Bill 4 stuff on the
next slide. So, total of money in 2024-25 from the County of Maui allocated was
15 million. We've spent or allocated the five of Housing, and the rest is kind of in
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limbo. That Calendar Year 2024, which was our first year as an organization, we
raised $3.6 million in private donors. Okay. Next slide is going to do the next year.
Here we are in Fiscal Year 2025-26. We currently have 6 million in the General Fund,
Department of Housing, that we are currently spending down. You can see we have
spent down 3.2 million in either acquisitions or some insurance gap rebuild funds...we
have 2.8 remaining. These are what we anticipate spending that 2.8 on, acquisitions
and construction, like we are for Lahaina Community Land Trust parcels. We do
anticipate a slow and steady continuing stream of folks who are interested in the
insurance gap rebuild, mostly because a lot of people were waiting to see if they would
qualify for the Ho‘ckumu Hou rebuild support. Many folks don’t, for a number of
reasons that is nobody’s fault, most of which you can’t have started in any way, shape,
or form on your construction before you went to go get the CDBG-DR money, and
that’s...that’s just not most people’s reality, you know. So, if you can’t qualify for
Ho‘okumu Hou, we end up with...with you, and that’s great. We just love that that’s a
partnership we’re able to have.

COUNCILMEMBER PALTIN: Chair?

MS. NESS: The money...

COUNCILMEMBER PALTIN: Point of --

MS. NESS: Yeah, going.

COUNCILMEMBER PALTIN: -- clarification.

CHAIR SUGIMURA: One moment, Autumn. Member Paltin?
MS. NESS: Yeah.

COUNCILMEMBER PALTIN: Yeah, I just wanted to make a point of clarification. When
Ms. Ness said you can’t have started in any way, shape, or form, that includes like
even plans or any permitting and like that? Is that what you’re saying?

CHAIR SUGIMURA: Ms. Ness?

MS. NESS: Yes. Like...yeah, you...if you have a plan for your house, which is what people
have to do in order to figure out how much it’s going to cost them to get their house
built, then they get a bid, and then they got to figure out if their money works. So,
responsible homeowners, many of them have done that, right? And then you get to
the Ho‘ckumu Hou program, and you find out that all...all of that is null and void.
You have to use that program’s plans--which [ understand why, this is not like a, you
know, criticism--but right through the gates, your progress and your plans don’t
match the County’s reconstruction parameters. You know what I mean? So, we have
just made everybody in that program aware. We get referrals often from Ho‘oku‘u Hou
folks...hey, we have a family here, can you guys take them? So, it’s...it’s...it’s a little
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bit right now. It’s a trickle, but we anticipate that continuing as they get through
those applicants. Okay. Does that answer your question? Okay.

COUNCILMEMBER PALTIN: .. .(inaudible). . .

MS. NESS: For Calendar Year 2025, for nonCounty money, we've raised a total of
$9.4 million in private money. That’s everything from monthly donors, to people
writing...individuals writing us checks, to foundation support. We also launched our
Kalua‘ehu program, which brings our local businesses on board. Each one of them
has a unique partnership with us that gives them a pathway to share some of their
profit with us and our work. And it has been so incredible, you guys. I wish I was
there in person. This dress [ will show you is a Uhalua (phonetic) print made by one of
our partners at Paradise Now, and 100 percent of the proceeds from this dress went to
our Lahaina Land Fund. One more example...sorry, humor me here. These
puzzles--we have two puzzles that were made by local artists by the Surf Shack
Puzzles, and proceeds from these come into our land fund. There’s 28 examples.
When you go to Merriman’s and you order a Caesar salad, money comes into our land
fund. We have 28 of those partners, and just...we just launched it last year, and in
the first few months, it already brought in 50,000. Think of this fund as our long-term
sustained income stream that will help us pay for things over time. Okay. Bill 4’s
S million is going to be added to that 6 million right there, and we...which is great
timing for reasons I will tell you in a second. Okay. Next slide. Okay. Fiscal Year
2026-27, we’re not there yet, so this is just, you know, proposed, but we heard at the
Mayor’s budget hearing in Lahaina that he is anticipating to put LCLT into his budget
for another 6 million. For our calendar year, I cannot even guess how much money
we’re going to bring in because every year we blow our own socks off, but we are
currently working on a $5 million matching grant offer from an anonymous
donation...from an anonymous donor, and so that will at least net that 5, plus
whatever we bring in to match it, so that’s $10 million. We anticipate
increased...there’s an increased interest from the visitor industry leadership on our
Kalua‘ehu program, and efforts to bring more corporate partners into this program.
And so, what we do know about 2026, if we don’t bring in...a single more partner in,
and we just continue as we are, it’s going to bring in about $220,000. So, if we start
adding more of the resorts, or more corporate partners, that money is also going to
snowball, we think. Let me just see my notes, if I forgot anything...nope, we’re good.
Okay. Let’s move to the next slide. This is our current Kalua‘ehu program partners.
So, anytime anyone takes a boat tour, or makes a booking, or eats or drinks or shops
at any of these businesses, money is going to come into our land fund. You’ll...you’ll
see, these are...theyre...when I said more corporate partners, you’ll notice the first
people to step up into this program are our locally-owned, mostly fire-affected
businesses themselves, and that was really surprising to us. So, when I say that this
is a testament to how much this community believes in this work, this is what I mean.
Okay. Next slide, please. Okay. Collective impact. Like I said, these numbers...okay,
these numbers are recorded numbers, first of all, so this does not include our planned
giving units, or the ones that are in escrow, or 266 Dickenson, which I'm going to take
a moment to plead for somebody to please help us seal the deal on 266 Dickenson, the
transfer from the County to us. You folks approved that, gosh, two years ago now,

-11 -



BUDGET, FINANCE, AND ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Council of the County of Maui

January 15, 2026

and paperwork is somewhere, and 266 Dickenson is in limbo. So, can somebody
please help us finish that? Minus parcels in escrow, planned giving units, and in
escrow--sorry, I’'m getting text messages, I have to turn this off...I have to put this
away, it’s distracting me--minus all those units, ones that are recorded, these
are...this is the state of Lahaina’s real estate transactions in Lahaina since the fire.
We believe that there were 66 individual transactions, that’s not including things like,
families are cleaning up who’s on title and, like, doing probate, all of that is showing
up in title reports, but we’re not counting that. Twelve of those were purchased by
companies...three of those 12 companies have Lahaina tax addresses, the rest do not.
Eight of those 66 were purchased by Maui County, 33 of those 66 were purchased by
individuals, and 21 of them have Lahaina tax addresses. Thirteen recorded were
purchased by LCLT. So, of recorded transactions, Lahaina Community Land Trust is
responsible for 20 percent of the real estate transactions in Lahaina as of end of last
year. And so, I share this with you folks because if we were not around, these
numbers would look very different. I will also say that we...because of that, we are
starting to influence comps, and that is really good news. There was a time...a
handful of months ago, there was a time where I was in a panic because listing prices
were starting to creep quickly up, and we saw parcels being listed...residential parcels
being listed online or, you know, on the MLS for like 8-$900,000 for a residential
parcel cash. Only a cash buyer with...with excess money in their pockets can afford
that, you can’t finance that kind of a purchase, and so we were starting to lose the
battle. And we had to get aggressive in a good way about how we were talking about
list prices in Lahaina, who we were marketing parcels to. We had to bring in a cadre
of local real estate professionals as allies, and really try to steer this in a different
direction, and we’re seeing that that’s working. So, good job to everybody involved in
that whole thing. Okay. Next slide. Okay. Future plans. For construction, you saw
the ones that are going up. For LCLT parcels that we have title on, we have funding,
and plans to begin construction on 11 of the units that we are zoned for currently.
Our current number of parcels are zoned for 45 units total, and we have potential
plans for those, but no, like, paperwork locked in, you know, so stay tuned for that.
In general, our cost per square foot is $400 or less, which is major. That’s in large
part because we are working with volunteer labor hours with Mennonite Disaster
Services and Habitat. Even our local contractors who are contracting...who are
constructing our Keep Lahaina Home families are coming in at way under expected
averages, and that’s just, like I said, again, another testament about how much this
community is working together to make this happen. I just want to point out that
even our own CDBG-DR action plan is estimating $500 a square foot for construction,
which is...which is actually really fair, so we’re coming in under that consistently,
which is great. Let’s see. The other cool thing to note is, this magic thing happened
where word kind of got out that homes that are being constructed in partnership with
us are protected forever. Like we’re not going to see them flipped on Zillow in five or
ten years for, you know, a couple of million bucks. And people really like that model,
and so we have partnerships with other organizations sourcing materials, and doing
labor volunteer work, and building homes where they get the house built, and then we
manage the deed restriction or the protections on it perpetually. So, sometimes we
don’t have to pay any money out of our fund in order for a unit to be protected, if that
makes sense. Okay. Next slide, please.
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CHAIR SUGIMURA: So, Autumn, one second, if you will. I want to welcome Member Sinenci
to the meeting. I think he’s been sitting here for ten minutes.

COUNCILMEMBER SINENCI: Aloha, and good morning.
CHAIR SUGIMURA: Good morning. Thank you. Go ahead.

MS. NESS: Good morning. Okay. So, what we see on the horizon. I alluded it...to it a little
bit before, but I'm really grateful for the opportunity to be clearer about this. We have
a lot of ‘ohana who are waiting on their settlement payment to see if that payment is
going to be the thing that gives them enough money to rebuild. And so, those folks
have not applied yet for our Keep Lahaina Home program, or have applied and they’re
in like a waiting room, and we’re waiting to see if theyre going to need our help to
rebuild. We also have folks who, for whatever reason, want to sell their parcel, but are
in the settlement as a plaintiff, and have been advised that if they sell their parcel
before the settlement is signed, it’s going to affect their payout. And so, we have an
internal list of folks who have told us that that’s the case. They want to sell, but they
have to wait until the settlement, so we are teeing up for all of those folks to want to
sell at the same time. And we know that if we have a list internally, there’s probably a
whole handful of people in the community that we don’t know about that are waiting
for that same thing. And if we know this, so do disaster capital...capitalists with strike
capital in their pocket, they know that this is not their first disaster, and it has been
studied numerous times that this is when a lot of land goes up for sale as if there’s a
settlement. And so, we need to be able to compete with those people that are waiting
for the literal fire sale in our community, which is why having a cash reserve is really
important. We also know that the settlement...we don’t know. We anticipate that the
settlement is going to be...the first check is going to be a massive disappointment to
folks because they’re going to pay the checks out over the course of four years, so you
will only get a quarter of what the court believes you need to be made whole. So, for a
family who is waiting to rebuild, and they need, let’s say, $300,000, when they get a
$70,000 check in the mail, they’re going to be left with very few options. And we hope
that we’ll be able to be one of those options for them when the time comes so that they
don’t have to sell. Okay. Next slide, please. So, yeah, I think I went over this already,
that this work is only really possible because we had a shared vision, and we’re
making good on that vision every day in so many different ways...creative
problem-solving, resource-sharing, volunteer labor, funding from all over the place.
And we are also starting to become a national best practice. We are starting to share
our paperwork. Altadena...lI don’t know if I've mentioned to you folks, Altadena, that
was part of the LA fires, has also started a community land trust, and we’ve made all
of our documents open source for them, and we hope that this is the new way of doing
disaster relief, that we can stabilize our communities in their time of need in this way,
and keep the disaster investors out. Let’s see. I think there might be one or two more
slides. Oh, this is my favorite statistic. I'm so glad I didn’t skip this one. Our first
eight families in our Keep Lahaina Home program...so all those homes that you saw in
that collage, we keep, in our files, length of time lived in West Maui for each family
member. And the collective number of years for those...just those eight families in just
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this current generation is over 1,500 years. That’s 1,500 years of ‘ike, Lahaina ‘ike,
that these families carry, that if they had to leave, the lineage of that ‘ke would have
been broken, and were keeping them here. And we’re keeping that history alive
because of you guys, because of that program that you guys invented, basically. So,
thank you so much. I think the last slide just has...yeah, a thank you, and my
contact information.

CHAIR SUGIMURA: Thank you very much. So, then, at this time, I'm going to open up for
any testimony.

MS. MCKINLEY: Chair, no one has signed up to testify on this item, so proceeding with last
call. If anyone would like to testify, please come up to the podium or raise your hands
on...raise your hand on Teams. The countdown is three...two...one. Seeing none,
Chair.

CHAIR SUGIMURA: Thank you very much. So, we have...

MS. MCKINLEY: Pardon me, Chair. Someone raised their hand, and we’ll need to promote
them. Carolyn?

CHAIR SUGIMURA: So, we have two testifiers. Okay. Go ahead.

MS. MCKINLEY: Chair, the first --

. . . OPEN PUBLIC TESTIMONY FOR ITEM 20(24) . ..
MS. AUWELOA: Hey, aloha.
CHAIR SUGIMURA: Hi, Carolyn.
MS. MCKINLEY: -- testifier is Carolyn Auweloa.

MS. AUWELOA: Hey, I just wanted to thank the Committee so much for giving us the time to
share all these exciting and overwhelming updates. I know it’s a lot of numbers, and
it’s...it’s really...it makes our heads spin, too, but I'm just so, so, so grateful for the
relationship and the support that we have received from this Council and this
Administration. Like Autumn said, we...we really value this relationship, and...and
you guys have been a big, big part of our ability to move and respond as quickly as we
have. And it’s incredible because this was just an idea two years ago. It was just a
thought, it was a big what-if. And that what-if has grown to be a major wave of hope,
a major wave of stability building, and that foundation just gets bigger and bigger
every day. I can’t emphasize that enough. And we talk about the magic of it all, and I
really think the magic is in the aloha that our community has for our place, and our
people, and the hope that we have that our future is going to be a brighter and more
secure, safe future for the people that make Lahaina special. The...the people that
make Lahaina everything that it is that appeals to people that keep coming back, and
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that have shared from around the world how much they love Lahaina, and what a
special place it is. It’s large part due to the people that make their experiences special,
that welcome them, that are the engine for the economy that Lahaina provides to the
State. Without the people, it would be nothing. It’s not going to be special if everyone
that lives and serves in Lahaina are all foreign. It’s not going to be special if we lose
our unique identity. And while the State is interested in rediscovering Hawai‘’s soul,
Lahaina still has its soul. We still know who we are.

CHAIR SUGIMURA: Okay.
MS. AUWELOA: We just need to stay.
CHAIR SUGIMURA: Oh.

MS. AUWELOA: We need to be able to create opportunities to keep our children here, and
this work is doing that. But it’s only doing that because of the hands and support
from so many, so I just wanted to say thank you.

CHAIR SUGIMURA: Thank you very much for all you do for the community, and for this
County, really. Anybody have questions for the testifier? I see none. Thank you very
much. Next testifier, please, and please identify yourself. You’ll have three minutes,
and 30 seconds in closing if you don’t complete. Please state your name.

MR. LANGFORD: Aloha. I'm James Langford. I wish I got to testify before the last testifier.
The gracefulness and . . .(inaudible). . .

CHAIR SUGIMURA: Can you speak louder...or closer? Yeah.
MR. LANGFORD: Yes, ma’am. Is that better?
CHAIR SUGIMURA: Yes.

MR. LANGFORD: Thank you. So, I really, 1,000 percent, am so proud of the work that all of
you are doing together right now. Autumn, your work is exceptional, and the work...I
fully support the 5 million and whatever matching funds that these folks need, and I
would also love to offer any software support that you folks need. I wrote the
timeshare software, but perhaps . . .(inaudible). . .

CHAIR SUGIMURA: You're breaking up. Can you speak closer to the mic? Yeah.

MR. LANGFORD: Yes, ma’am. I know a bit about the...those types of big numbers. Also,
what a great teaching moment because just listening to the gracefulness of...of the
testifiers today. .. .(inaudible). .. You know, I approach absolutely differently, with
vinegar, [ would say, whereas the folks that have the gracefulness and the aloha to
approach with honey are making so much progress in getting all the work done. So,
as a teachable moment to share, as testimony, as personal character development, I
really appreciate how Autumn and her folks are . . .(inaudible). . . together in that way,
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and [ support it with as many zeros as I'm allowed to bring in. So, thank you, folks,
for a glorious full circle way of showing it works all different ways, but it’s more fun to
do it with honey. And I can’t wait to see what more great things that you folks do with
Autumn . . .(inaudible). . . And God bless you all. Angel wings around all of them.

CHAIR SUGIMURA: Okay. Thank you. Are you done testifying?

MR. LANGFORD: Yeah.

CHAIR SUGIMURA: Yeah. Okay. Good. Any questions...

MR. LANGFORD: Hey, good luck on your...on your next thing.

CHAIR SUGIMURA: Any questions for the testifier? Seeing none. Thank you very much,
Mr. Langford. Next testifier.

MS. MCKINLEY: Chair, no one else has indicated they’d like to testify, so --

CHAIR SUGIMURA: Last call.

MS. MCKINLEY: -- proceeding with the last call. If anyone would like to testify, please come
up to the podium or raise your hand on Teams. The countdown is three, two, one.
Seeing none, Chair.

CHAIR SUGIMURA: Thank you. All right, Members. So, now we’ll have deliberations, and
you will be given three minutes to answer questions of the resources available. I want
to thank Autumn Ness. Now we know why we needed you to do this 7(B), because
your presentation at Council did not encompass all of this, so thank you very much.

MS. NESS: .. .(laughing). . .

CHAIR SUGIMURA: And I hope you’re feeling better. So, Members, at this time --

MS. NESS: Yeah.

CHAIR SUGIMURA: -- I will start on this side, Member Sinenci, and then go...oh, sorry.
With your permission, I'm going to close public testimony and receive written.

COUNCILMEMBERS: No objection.

. . . CLOSE PUBLIC TESTIMONY FOR ITEM 20(24) . ..

CHAIR SUGIMURA: Okay. Thanks. So, three minute...

COUNCILMEMBER SINENCI: .. .(inaudible). . .
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CHAIR SUGIMURA: Oh, you’re going to go to Nohe. Okay. Member U‘u-Hodgins, three
minutes.

COUNCILMEMBER U‘U-HODGINS: I think he’s going to wait for some questions since he
walked in about midway through the presentation.

CHAIR SUGIMURA: Oh, I see. Okay. Thank you.

COUNCILMEMBER UU-HODGINS: So, thank you, Chair. Thank you, Ms. Ness. Thank you
very much for not only your hard work, and Ms. Auweloa’s hard work as well, but this
report’s really nice, and well done. Thank you.

MS. NESS: Thank you.

COUNCILMEMBER U‘U-HODGINS: So, if we’re going to talk about Bill 4, if I can ask you a
quick question about how that’s going to work.

MS. NESS: Sure.

COUNCILMEMBER U‘U-HODGINS: If we’re going to go and put the money probably back
into Open Space, I guess we can just write it in since you guys haven’t spent it, and go
into your guys’ Housing monies. And I understand your point, because it is moving
fast. So, my...my concern is...or my question is, how do we, as the County, kind of
understand and know what we’re purchasing? I know you guys don’t know, and it
has to be made quickly, but on our end, do you guys CC us on your guys’ purchases?
Do you guys give us some sort of graph on what you guys are doing, or how are we
able to reconcile the money on our end?

MS. NESS: Good question. There is...well, I'll tell you what we can do...what we’re doing
Nnow --

COUNCILMEMBER U‘U-HODGINS: Yes, that'd be great.

MS. NESS: -- in our Housing Fund, and how we make our decisions internally. And I'm
happy to...like, we have a grant agreement with the Department of Housing --

COUNCILMEMBER U‘U-HODGINS: Okay.

MS. NESS: -- that kind of gives some of our decision-making parameters that we...that we
decide, are we going to purchase this or not, under those parameters. So --

COUNCILMEMBER U‘U-HODGINS: Okay.

MS. NESS: -- the...the application that’s with the Housing Department is a lot more detailed,
obviously, than the line item in your folks’ budget. And I'm happy to share that
application with you folks so you can see the rules that were working under in
agreement with the Department of Housing.
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COUNCILMEMBER U‘U-HODGINS: Okay.

MS. NESS: But...so, let’s start internally because that’s...I'm going to go in chronological
order. So, we...we have that money encumbered through that application. Once the
grant agreement is signed...we can’t spend any money out of the fund until the grant
agreement is signed, right? So, internally, we've mapped out areas in the residential
areas in Lahaina about what...like, where are, like, good purchases, we can move fast.
Anything in this neighborhood is a good purchase. We have other neighborhoods that
are, like, yellowed, like, proceed with caution --

COUNCILMEMBER U‘U-HODGINS: Sure, sure.

MS. NESS: -- because either some of the roads are substandard...this is where a lot of the
escape issues --

COUNCILMEMBER U‘U-HODGINS: Okay.

MS. NESS: -- and we lost most of our community members in these neighborhoods. Does it
have nonconforming zoning? Like, you know, there’s...we have yellow parcels. And
then we have some just red, like, iwi/title issues, sea level rise, flood zone, you know.
Even if it was built on and technically doesn’t need to go through the SMA, do we
really want to get into that, you know? Like, so we have green, yellow, red kind of
in...in the neighborhoods. And that’s how I decide when a parcel comes, the level of
consultation .. .(timer sounds). . . we have with the board and the rest of our team.
And then once a parcel is...goes into escrow and closes, then we send all that
paperwork...all of the closing costs related to that to the Housing Department to get
reimbursed.

CHAIR SUGIMURA: Okay.

MS. NESS: That’s how we’ve been doing it to now.

CHAIR SUGIMURA: Okay.

MS. NESS: The reason that didn’t work with Open Space is because...

COUNCILMEMBER U‘U-HODGINS: No, I get why it didn’t work in Open Space.

MS. NESS: Okay.

COUNCILMEMBER UU-HODGINS: But my question is more --

MS. NESS: Okay.
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COUNCILMEMBER U‘U-HODGINS: -- if we’re going to give you a bunch of money, which we
have been totally happy to do, how do we rectify on our end to know what you guys
are purchasing?

MS. NESS: Yeah.

CHAIR SUGIMURA: Okay.

MS. NESS: I mean, right now...

CHAIR SUGIMURA: So, the buzzer went off. Real...real...
MS. NESS: Okay.

CHAIR SUGIMURA: What you did say is that you would give us a copy of your grant. Is that
what you said?

MS. NESS: For starters, absolutely.
COUNCILMEMBER UU-HODGINS: Maybe --
MS. NESS: And I'm happy...

COUNCILMEMBER U‘U-HODGINS: -- if...I would like an answer to my question. I...I
appreciate Ms. Ness’ answer, but for our end, we have to understand how this is going
to impact us fiscally. Can maybe Director...I mean, Deputy Director can answer.
Thank you, Ms. Ness.

CHAIR SUGIMURA: Okay.

COUNCILMEMBER UU-HODGINS: I appreciate your thought process.
MS. NESS: Yeah. Yeah.

CHAIR SUGIMURA: Proceed. Mr. Mata‘afa?

MR. MATA‘AFA: Thank you, Chair. And thank you, Councilmember U<u-Hodgins, for the
question. As Autumn explained, up to the point where she submits a reimbursement
claim, that process is correct. What we do internally in the Department, once we
receive that reimbursement claim is, we reconcile that reimbursement claim based off
of the scope of the grant. So, if it doesn’t match the scope of the grant, we reject the
reimbursement claim, and we ask Autumn if she has any additional information to
provide it. But I can tell you to this point...we haven’t rejected any of the
reimbursement requests to this point. It all aligns with the scopes of the grant.

COUNCILMEMBER U‘U-HODGINS: Thank you. I do have one more question, but I'll save it
because I heard the buzzer.
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CHAIR SUGIMURA: Okay. Great. Next, Member Cook, followed by
Member Rawlins-Fernandez.

COUNCILMEMBER COOK: Thank you, Chair. I guess this is for Ms. Milner. How does this
affect the Open Space Fund?

MS. MILNER: Thank you, Chair. Thank you, Councilmember Cook. This will make an
additional $5 million available for appropriation in the Open Space Fund.

COUNCILMEMBER COOK: So, sort of a follow-up question for that. I understand that it’s
going to basically be utilizing some of the money from the Open Space Fund and
transferring it. No?

MS. MILNER: Thank you, Chair. Thank you, Councilmember Cook. No, we are not moving
any money out of the Open Space Fund. This is Carryover/Savings from the General
Fund that we are recognizing. The balance of the Open Space Fund remains intact.

COUNCILMEMBER COOK: So, how does this affect the Open Space Fund at all?

MS. MILNER: Thank you, Chair. It just removes the appropriation for this project, and
makes those 5 million available to be appropriated for other acquisitions.

COUNCILMEMBER COOK: Okay. I get it now. Thanks.
MS. MILNER: Thank you, Chair.
CHAIR SUGIMURA: Okay. Done. Thank you. Next, we have Member Rawlins-Fernandez.

COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Ms. Ness. Mahalo to
you, and Ms. Auweloa, and the board, and the team at Lahaina Community Land
Trust for all the work that you folks have done. It’s...it’s really incredible. So, I guess
there’s a couple questions [ wanted to ask. One, I know we had to, you know, respond
immediately to try to prevent the vultures from snatching up all the parcels after such
a devastating loss for our folks. So, you know, we went into, you know, response, and
then what does it look like over time for the land trust? And are there lessons that
you folks have...have learned that you think would be important for us to start...you
know, incorporate into our policies, and what you've learned?

MS. NESS: Thank you for that question. Yeah, I just [...I want to recognize this feels like a
lot, that it’s a lot of zeros. It’s a lot fast. You know, what does this look like over time
is actually my favorite question because it doesn’t look like this forever. We are
front-loading right now. The nature of this problem is that it’s now, it’s fast, and
that’s why investors win in other communities because agencies and governments just
can’t move as fast as investors with money in their pocket can, right? And so, this is a
lot fast, but if you look down the road--this is the thing that gives my nervous system
medicine--that I look down the road in five or eight years, there will be a time in the
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near future where we have secured enough ‘aina to meet our goal. The homes are
built, the families are home, and we can downshift into a stewardship organization.
We don’t have to keep putting multi-million dollars into our land and construction
fund because we've done our job. And perhaps we can take this model to South Maui,
for example, you know, and just...maybe we can just go around the island and solve
our housing problems community by community. You know, systems-wise, because
of the nature of, and the speed of this problem, in a different period, I would have tried
to figure this out myself, but we didn’t have time for that, and so we...I think you
know, we went to the continent and hired two really, really seasoned consultants, one
in the program side and one on the finance side. And so, they really helped us to
bring existing software best practices from across the continent. We didnt have to
figure this out on our own. And so, any of those software packages we’re using, we'’re
just..when you see our portal open to ask for ...(timer sounds). .. homeowner
applicants--I'm sorry, I'm just going to finish this one sentence, if that’s okay--you’ll
see in the news, like any month now, maybe a month or two, where people can sign up
to become an LCLT homeowner, we’re using a software called Public House, that plugs
into HomeKeeper, that plugs into Salesforce. It’s these layers of software that allow us
to work fast, and I would never have known about this if we didn’t have to go hire
experts from the outside, for example.

COUNCILMEMBER RAWLINS-FERNANDEZ: Incredible. Mahalo.
MS. NESS: Yeah.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair.

CHAIR SUGIMURA: Okay. Thank you. Thank you very much. Next, we have
Member Johnson, followed by Member Paltin, then Chair Lee.

COUNCILMEMBER JOHNSON: Thank you, Chair. Thank you, Ms. Ness, for being here.
You know, we just recently had a debate on your level of rockstarness [sic], and I think
for me, LCLT could fill a stadium full of fans, just saying. But anyways, thank you for
all the work that you do. I do have some quick questions for you. Real quick, right off
the bat, there’s so many people that youre working with. Now, if I was a donor, or if I
was someone who wanted to talk about my property, is all the contacts go right to you,
Autumn? Is that the best way to reach out, is just your contact info?

MS. NESS: Yeah, it kind of filters through me. We give people the info at
lahainacommunitylandtrust.org, but even that comes into my email box, if I'm being
honest. So, I'm kind of the triage, but we have --

COUNCILMEMBER JOHNSON: Okay.

MS. NESS: -- when they come through us...oh, and then we have gap@--I want to clarify
that--gap@lahainacommunitylandtrust.org. Sorry it’s so long. That goes directly to
our gap teams, and that is a...that shoots them into this funnel of a bunch of different
partners that meet every week.

-21 -



BUDGET, FINANCE, AND ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Council of the County of Maui

January 15, 2026

COUNCILMEMBER JOHNSON: All right. Great. I...I just...you know, it really emphasizes
the fact that you aren’t just relying on the County. You’re working with all these great
folks, all these great businesses. You know, it’s just wonderful.

MS. NESS: Yeah. Thank you.
COUNCILMEMBER JOHNSON: I want to jump into the issue of 266 Dickenson.
MS. NESS: Yeah.

COUNCILMEMBER JOHNSON: Where is that? Who’s being held up? Is it the...is it
Corporation Counsel? They've been...but I'll just ask, do you know who...who is
holding this up?

MS. NESS: I...I believe so, but I don’t want to make any assumptions.

COUNCILMEMBER JOHNSON: Okay. That’s something we can follow up with some phone
calls --

MS. NESS: Please.
COUNCILMEMBER JOHNSON: -- but --
MS. NESS: Thank you.

COUNCILMEMBER JOHNSON: -- yeah, I...I heard...I heard your plea. Now, the next
question...I'm on limited time. So --

MS. NESS: Yeah.

COUNCILMEMBER JOHNSON: -- the CBDG-DR [sic] funds, that is something that, of
course, you brought that up, and Councilmember Paltin did a clarifying point, that
you can’t even plan your...your parcel, and then it blocks you out if you do the
CBDG-DR [sic] money. $So, I'm just curious of who...whose perimeters [sic|, who’s
deciding these permeters [sic]? Is it the Feds, or is it the County? I'm really curious
on whose decisions on the perimeters of the...of the CBDG-DR [sic|] money.

MS. NESS: I don’t want to misspeak. So, I...you know, I want to clarify. If you have plans,
and permits, and everything, it doesn’t disqualify you, but you can’t use any of that.
You have to start over. So, that’s like kind of important clarification. Where that gets
really undoable is if, like, you’ve poured your foundation already.

COUNCILMEMBER JOHNSON: Right.

MS. NESS: You know, or if youve started any groundwork. That’s really the thing that
disqualifies you. The rest of it, you just have to figure out...
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COUNCILMEMBER JOHNSON: Who’s...who’s disqualifying?

MS. NESS: Yeah. It’s part of the rules of the Ho‘okumu Hou program. I don’t want to speak
to who or --

COUNCILMEMBER JOHNSON: Okay.
MS. NESS: -- why because I...I don’t want to misspeak, but I just know that that’s the case.

COUNCILMEMBER JOHNSON: Okay. Well, again .. .(timer sounds). .. well make some
phone calls, because that just doesn’t make any sense to me.

MS. NESS: I don’t believe it can be changed. Sorry to cut you off. I don’t believe --
COUNCILMEMBER JOHNSON: Yeah.

MS. NESS: -- it can be changed at this point, but...and [...I...I want to, like, assume that
there are reasons that those rules are in place, namely because theyre all using one
contractor, and they have a set of plans...which sounds great because, like, we’ve
talked about this before in this body, having a set of pre-approved plans greases the
chute. But in this case, there’s a little...you know, there’s a little mess, so...

COUNCILMEMBER JOHNSON: Yeah. That...that’s what my concern is. All right. I heard
the time. Thank you, Ms. Ness. Thank you, Chair.

CHAIR SUGIMURA: Thank you, Member Johnson. Next, we have Member Paltin, followed
by Chair Lee, and then Member Batangan.

COUNCILMEMBER PALTIN: If Staff can send a letter to Corp. Counsel about the holdup
with 266 Dickenson? I met with our Corp. Counsel last year about 266 Dickenson
when we were waiting for the money to be released for the homes in escrow, and...so
that was several months ago. So, if we can follow up with a written letter as to the
progress --

CHAIR SUGIMURA: Will do.

COUNCILMEMBER PALTIN: -- of that? And part of the reason that I believe is, you never
want the Federal Government and their construction of a house--to answer Member
Johnson’s questions as Mr. Smith has said it--to get in the middle of your rebuild. If
you started, you don’t want the Federal Government to come in in the middle of the
rebuild, is what Mr. Smith has said. My question, and maybe it’s also a written follow
up, is, are people with the first-time homebuyers able to purchase the
Lahaina Community Land Trust houses they have, and what is the process, or what is
the holdup? And that may be a follow-up letter to--what’s her name, Jeannie, with?
It’s not . . .(inaudible). . .
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CHAIR SUGIMURA: Rasmussen?

COUNCILMEMBER PALTIN: No, Jeannie Sutton?

CHAIR SUGIMURA: Oh, oh, oh. With...

MS. NESS: Yeah.

CHAIR SUGIMURA: A contract...Horne, yeah, she’s with Horne.

COUNCILMEMBER PALTIN: Horne, yeah. Sorry, so many contracts. But what is the
process for a first-time homebuyer to be able to purchase a Lahaina Community Land
Trust home? Because a lot of folks have said, you know, they may want to purchase a
single-family home, and there’s not much in Lahaina, they want to stay in Lahaina.
So, it kind of pushes them out of Lahaina. We heard last night, I think 29, 26
first-time homeowners have come forward, and there’s about 125 more to happen.
And if any one of those could purchase an existing Lahaina Community Land Trust
home, what is the process, and what is the obstacles?

CHAIR SUGIMURA: Okay. You want us to send a letter?
COUNCILMEMBER PALTIN: Unless somebody here knows the answer.

CHAIR SUGIMURA: Oh, youre asking Office of Recovery questions, but Member...not
Member...Mr. Mata‘afa, do you have that answer?

MR. MATA‘AFA: Thank you, Chair. And thank you, Councilmember Paltin, for the question.
Just a point of clarification, the Department also has a first-time homebuyers program
that’s separate from the program that Office of Recovery does, and it has specific
guidelines on the usage. We do have a current wait list that hasn’t been exhausted
yet, so any...any applicants that haven’t signed up for the program yet would go to the
back of the wait list.

COUNCILMEMBER PALTIN: Okay. Yeah, and...and if it’s a letter, my specific question is for
the CDBG-DR First-Time Homebuyers, not the County of Maui Housing Department
First-Time Homebuyers program. Because it’s trying to keep our Lahaina people in
Lahaina, if...if . . .(timer sounds). . . they would like to stay in Lahaina.

CHAIR SUGIMURA: Okay. Thank you. Chair Lee, then Member Batangan.

COUNCILMEMBER LEE: Hi, Autumn. Thank you for your presentation. Appreciate the
hard work you’re...you’re putting in on this. You know that I referred the Mizumi
(phonetic) family to you, and you concluded that transaction. How many more local

families like that have gone through you?

MS. NESS: Oh, gosh.
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COUNCILMEMBER LEE: Just the land, just the land. I'm talking about just the land.

MS. NESS: Let me...let me...I'm looking at our thing real quick right here. Hold on.
One...two...three...four.. five...six...seven. You know, I will say more than half of our
purchases are something like that, where the folks reach out to us before they list, or
it’s a family that can’t figure out...like more than half. The...the --

COUNCILMEMBER LEE: That’s terrific.

MS. NESS: -- the things we buy off...the things we buy off the MLS are not the majority.
How’s that for the...

COUNCILMEMBER LEE: Okay. That sounds good.
MS. NESS: Yeah. Okay. Great. .. .(laughing). . .

COUNCILMEMBER LEE: Okay. Then do you keep track of the...the status of units that, let’s
say, the County is producing, private developers are producing, you’re producing? Do
you have like a...keep track of the grand total of how many are being built, and how
many more we need to build?

MS. NESS: We don’t keep track. I do check in with 4LEAF every once in a while, just like
Office of Recovery on like permits that are being put out. We track...we’re like...I keep
saying we’re the land people. .. .(laughing). . . Like we do construct homes, but we
really...our kuleana is...is ‘aina. And so, we track real estate transactions at a depth
that I don’t think anybody else does, not even like UHERO or DBEDT...like what it
closed for, the tax...we really care about the tax address of the purchasers --

COUNCILMEMBER LEE: Okay.

MS. NESS: -- the history of the family.

COUNCILMEMBER LEE: Okay.

MS. NESS: Like all that stuff, we have that kind of data, you know?

COUNCILMEMBER LEE: Okay. Let me just ask Mr. Mata‘afa that question. How many
more in process...in progress...how many of them are in process, and how many more
do we need...units?

MR. MATA‘AFA: Thank you, Chair. And thank you, Council Chair Lee, for the question. The
Department does track holistically the number of housing units that are needed for
the entire County. We don’t track at the level that Department of Public Works would
with the number of permits issued for homes being built, so that number is a number
that the Department does not track currently. But what [ will say is, there are a lot of
efforts going in with the Administration that are tracking that. It’s just not a number
that we track internally with the Department of Housing.
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COUNCILMEMBER LEE: Okay. Who...who would we ask to get that number?
. . .(timer sounds). . .

MR. MATA‘AFA: I think the number that you’re asking for is a number of homes as theyre
being built, and that would be a number that you could check with on...with permits
being pulled. So, that’s something that you could check...

MS. NESS: 4LEAF.

MR. MATA‘AFA: Or 4LEAF. So, 4LEAF for the Lahaina --

COUNCILMEMBER LEE: 4LEAF.

MR. MATA‘AFA: -- for Lahaina community, and then if you’re looking for overall numbers on
numbers being pulled...or permits being pulled, you could check with Department of
Public Works.

COUNCILMEMBER LEE: Okay. Thank you. Chair, can we send a letter to the --

CHAIR SUGIMURA: Yes.

COUNCILMEMBER LEE: -- Department to get that information, please?

CHAIR SUGIMURA: Yes, we got that. Thank you.

COUNCILMEMBER LEE: Okay. Thanks.

CHAIR SUGIMURA: Thank you. Okay. Member...

COUNCILMEMBER LEE: Oh, you have it already?

CHAIR SUGIMURA: We have your question.

COUNCILMEMBER LEE: Yeah. Okay. But, you know, I'm talking about current numbers,
yeah?

CHAIR SUGIMURA: Yeah, got that.
COUNCILMEMBER LEE: Okay.
CHAIR SUGIMURA: Staff is nodding --
COUNCILMEMBER LEE: Thank you.

CHAIR SUGIMURA: -- their head. Member Batangan, then Member Sinenci.
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VICE-CHAIR BATANGAN: Thank you, Ms. Ness, for the presentation, and for all your hard
work in our West Maui community. First question I have is for the Administration.
Can you give us a little bit more information on the grant conditions that are being
deleted through Bill 4?

MS. MILNER: Thank you, Chair. Thank you, Councilmember Batangan. No grant has been
executed yet, but some of the conditions that were an issue with the Open Space Fund
were the requirements for specific TMKs before funding could be issued. It also
requires a very specific...it has to be a land conservation entity that receives the
agreement, and I don’t believe that’s currently a part of the bylaws, although I will
defer to Ms. Ness on that. And also, the use of the land. There...as she indicated,
there were some properties that might have been usable for Open Space or Parks
facilities, but at the end of the day, the majority of the work they’re doing is in the
housing arena. Thank you, Chair.

VICE-CHAIR BATANGAN: Okay. So, when Member U‘u-Hodgins had asked how we, I don’t
know, verify compliance, or...so that was with an existing grant. The one that is before
us for Bill 4 is for a new upcoming grant; is that correct?

MS. MILNER: Thank you, Chair. Thank you, Councilmember. We did not end up executing
a grant under the Open Space Fund because we realized that they would not be able
to meet the requirements, so there is no current grant. Thank you, Chair.

VICE-CHAIR BATANGAN: Okay. Thank you. Then for Ms. Ness, I was really impressed to
see the way that you’re able to save our resident’s money...for example, by being able
to waive the buyer and seller fees that they would otherwise have to pay for a realtor.
Are those eaten up, the cost for that to your organization? Can you give us a little bit
of information on your admin fees? And then what, from the County grants, go
towards those type of actions versus, you know, what is otherwise called for in,
like...like, what we would expect from an Open Space Fund, or...or from the Housing
grants? Like what proportion of our money goes towards what you would expect,
given the name of the grant versus these kind of activities?

MS. NESS: Yeah. Okay. I'm going to try to summarize this. Okay. So, we are able to
execute all transactions in-house because we hired a really important part of our
team, a West Maui...generational West Maui person who actually made her real estate
license inactive so she could come work with us. So, she’s our own in-house real
estate agent. So, she’s on salary, so we don’t have to...she does all the work on...you
know, on both ends. So...and none of her salary comes out of our acquisition money.
So, that 1.5 million in year one that we spent . . .(timer sounds). . . and got reimbursed,
that was all acquisition money...no admin, no salaries. For the Keep Lahaina Home
program, yeah, admin is covered by other things, private donations that we have, that
can only pay for things like operations, and they can’t pay for capital costs. So, that
covers that, and we keep money from the County Acquisition Fund just for land and
construction. In the Keep Lahaina Home program, that is a lot more work, just the
development of the worksheets about how to figure out what a home costs, and
insurance money that they have, and what their pre-fire equity was, and what
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their...it’s a lot. So, some of that admin fee does come off the...out of the 3.5 million,
and that pays for the folks who are doing the like financial analysis with each family.
And the..we pay a one-time fee to a..like a project manager who can do the
inspections to release the draws in the different phases. Yeah. Does that answer your
question? Sorry, I don’t want to...

VICE-CHAIR BATANGAN: Thank you, Miss...yeah, so I guess I'm just trying to get a sense of
what, from the County’s grants, go towards the main mission of the grant versus
administratively. And I think you answered that question.

MS. NESS: Yeah. And in the...in the line item for the Keep Lahaina Home for that
3.5 million, there is an administrative fee cap that I don’t think we’re going to hit. If
I’'m...oh, I'm getting...my CFO is texting us right now. Thank you, Simon.

VICE-CHAIR BATANGAN: Okay.

MS. NESS: 500K of the 11 million...is that right? Of this fiscal year?

VICE-CHAIR BATANGAN: And if you don’t have it in front of you now, I can follow up with
the Department as well.

MS. NESS: Yeah, sorry. Okay. .. .(laughing). . .

VICE-CHAIR BATANGAN: Thank you.

CHAIR SUGIMURA: Okay.

MS. NESS: Yeah. Sorry, guys.

CHAIR SUGIMURA: You want to follow-up letter?

VICE-CHAIR BATANGAN: Yes, please. Can we just --

CHAIR SUGIMURA: Okay. You got that?

VICE-CHAIR BATANGAN: -- get a sense of what the admin cap is?

CHAIR SUGIMURA: Yes. All right. Member Sinenci?

COUNCILMEMBER SINENCI: Finished, Chair? No?

CHAIR SUGIMURA: Okay.

COUNCILMEMBER SINENCI: Okay. Thank you, Chair. I, too, wanted to express my
gratitude to Autumn and her team, and all the work they've been doing. I can tell by

your voices, it’s been a labor of love. And so, thank you. I know you guys had to pivot
and just kind of learn right off the bat to...to...to do...to get all of this done, so really
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appreciate it. With some of the...the County funding, it looks like you guys also
received some donations. So, were you guys able to leverage some of the County
funds to get other funding?

MS. NESS: Yes. I think I may have mentioned that right before you walked in, but I was
saying that the first year, when that first funding package was decided by you folks,
we didn’t even wait until the fiscal year to start, or for us to be able to access that
money. We took the...the budget ordinance, and we went...we went all over the place,
and we were able to say to people, hey, the County believes in us. The County believes
in this work. The County understands that this is a real need. Can you...can you
pony up too? And people did. So, just the mere fact that that ordinance was passed
and that we were put in the budget the first year really...really sent us off to the races,
you know.

COUNCILMEMBER SINENCI: Yeah. Okay. Thank you for that. And then, Chair, I don’t
know if this question would be for Mr. Mata‘afa, or maybe the Office of Recovery, but I
know there’s three programs with the CDBG-DR funds. I know one of them is closed,
the Ho‘okumu Hou, and the other two...would you know, Mr. Mata‘afa, if they’re still
open?

CHAIR SUGIMURA: Deputy Director?

MR. MATA‘AFA: Thank you, Chair. And thank you, Councilmember Sinenci. I don’t want to
speak out of turn. [ think it might be better to get that information from
Office of Recovery.

COUNCILMEMBER SINENCI: Okay. Chair, if we can send --
CHAIR SUGIMURA: Yeah.

COUNCILMEMBER SINENCI: -- that inquiry?

CHAIR SUGIMURA: Yeah.

COUNCILMEMBER SINENCI: And then for Ms. Ness, I've been receiving some calls about
some of the...the State taxes that when you...when you do sell, and all these things. Is
there anything, legislation, that at the State level, or that we can promote to...to kind
of help, whether it be exemptions, those types of things? Have you guys seen any
areas where we can...we can help?

MS. NESS: Yeah. The taxes is an interesting question because we have real estate taxes
that are increased when you’re like an out-of-state seller or buyer. We have...]
think...so I'm trying to remember, I think twice successfully, like, helped the seller
appeal to the State to not have to pay, like, HARPTA...increased HARPTA tax because
they’re only an out-of-state resident because their house burned down, you know, and
those waivers were granted twice, I think. I don’t know if legislation would help that.
I'm happy to discuss that. I did just reach out to the State . . .(timer sounds). . . to one
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of our representatives to see...we’re...we’re really toying with the difference between a
deed restriction and an easement. And a conservation easement is a thing that
is...that is defined by the State, and that is forever. And then we have these deed
restrictions that are like five, ten years that really just kick a problem down the road.
And so, we’re trying to see, at the State level, if we can add protecting housing for
kama‘aina as a fifth component of things that qualify for a forever easement so that we
can just marry these two things once and for all. But...yeah.

COUNCILMEMBER SINENCI: Okay.

MS. NESS: I think we missed this session, so that’s the next session on this issue.
COUNCILMEMBER SINENCI: Okay. Thank you, Chair. Ill...I'll reach out.

MS. NESS: Yeah.

COUNCILMEMBER SINENCI: Okay. Thank you.

MS. NESS: Okay. Thank you.

CHAIR SUGIMURA: Thank you. So, we’ve done one round. I have a question, but we've
done one round. Do...does anybody have any more questions? You do? Okay. So,
we’ll go another round of questions. So, I have a question. So, you’re talking about
First-Time Homebuyers Program, where we know that the Office of Recovery or
the...huge difference, right? So, the Department’s Office of Recovery, Department of
Housing Office...I'm sorry, First-Time Homebuyers is 30,000, I think, right, for that?
Whereas [ think Office of Recovery, for...for this, is 600,000. So, my question to you
is, are you planning on, you know, making a change to our Department, or how is this
impacting your program?

MR. MATA‘AFA: Thank you, Chair, for the question. So, yes is the answer to your question.
The guidelines that we have for the First-Time Homebuyers Program date back to
2019. One of the tasks that the Department is striving for is to update those
guidelines, and make sure that it’s addressing some of the...just the things that we’re
seeing with the fire disaster, and then some of the impacts that are happening with
Bill 9 as well.

CHAIR SUGIMURA: Okay.

MR. MATA‘AFA: So, the program, in the short future, well be looking at making those
changes to make the program more updated --

CHAIR SUGIMURA: Okay. Very good.

MR. MATA‘AFA: -- and to respond to need.
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CHAIR SUGIMURA: Very good. As it impacts this on our agenda. And so, I'm going to start
with round two, Member U‘u-Hodgins, and just raise your hand if you have more
questions.

COUNCILMEMBER UU-HODGINS: Thank you, Chair. I'm going to go back to some of my
questions about Bill 4. Perhaps Budget Director, Deputy Director can answer. So,
how...what else are we going to do to accommodate the speed of which Ms. Ness is
going to need access to some of these funds in order to kind of combat the vultures, I
guess, as we have originally described. So, besides not listing the TMK on the grant
application, what else are we going to do on our end? Or is there anything else we
need to do on our end?

CHAIR SUGIMURA: This is Ms. Milner? Oh. .. .(inaudible). . .

MR. MATA‘AFA: Thank you, Chair. Ill take a stab at the question. So, I think what I'm
hearing you ask is, how else can Lahaina Community Land Trust interact with the
Department in order to get funding more timely? So, with FY 2026, that grant is
executed. So --

COUNCILMEMBER U‘U-HODGINS: Okay.

MR. MATA‘AFA: -- as they get...as they start to acquire property or also work on their gap
insurance program, they have the ability to submit a reimbursement to the
Department, and can get funds that way. So, they already have a grant agreement
executed. They also have a grant...grant agreements executed for FY 2025. As
Autumn mentioned, the acquisition grant that they had is closed. They’ve paid out all
that. We’ve closed that grant. It’s completed.

COUNCILMEMBER U‘U-HODGINS: Okay. Good.

MR. MATA‘AFA: But we do have another existing grant for the insurance gap program that is
also open at this time. So, they can draw from both of those grants currently.

COUNCILMEMBER U‘U-HODGINS: Okay.

MR. MATA‘AFA: They’re both still open. The time of performance for those allows them to
still draw from those grants --

COUNCILMEMBER U‘U-HODGINS: Okay.
MR. MATA‘AFA: -- within the scope of the grant agreement.
COUNCILMEMBER UU-HODGINS: Okay. Thank you. Is there anything else about Bill 4,

before we vote on it on second and final reading, that we need to know...that is going
to be some sort of impactful change?
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MS. MILNER: Thank you, Chair. Thank you, Councilmember U‘u-Hodgins. No, I think it’s
fairly straightforward, what you see.

COUNCILMEMBER U‘U-HODGINS: Okay.

MS. MILNER: Recognizing the Carryover/Savings, allocating that Carryover/Savings to
Lahaina Community Land Trust, and then removing the condition from the
Open Space Fund as it won’t be able to be utilized.

COUNCILMEMBER U‘U-HODGINS: Okay.
MS. MILNER: Thank you, Chair.

COUNCILMEMBER U‘U-HODGINS: And removing the qualifica...the TMK information going
forward so they can have money to...I mean, access to that money quicker?

MS. MILNER: Thank you, Chair. Thank you, Councilmember U‘u-Hodgins. Yes. By putting
it in the General Fund, it removes the requirements of the Open Space Fund.

COUNCILMEMBER UU-HODGINS: Okay. Got it. Thank you. Thank you, Ms. Ness. I
appreciate your guys’ time.

MS. NESS: Thank you.

CHAIR SUGIMURA: Okay. Youre done? Thank you. Member Cook, do you have a
question? No. Member Rawlins-Fernandez, do you have a question?

COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Okay. Just...just to quickly
clarify the response that Budget Director gave. So, on..what’s that, page 2 of
the...what’s this, transmittal? On Granicus post 1. Under Department of Housing,
Housing Program, Subsection 8, grant to Lahaina Community Land Trust, deleting the
6 million, and replacing it with 11 so that it’s adding 5 total. Yeah. So, it’s adding 5
to make it total 11.

MS. MILNER: Thank you, Chair.
COUNCILMEMBER RAWLINS-FERNANDEZ: Did I say that in . . .(inaudible). . .
MS. MILNER: Thank you, Councilmember Rawlins-Fernandez. Yes, that’s correct.

COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. I...I guess a follow-up question,
Ms. Ness. So, I know we don’t know exactly when folks will be receiving their
settlement checks. Based on the amount of, like, sales, you know, thus far, does
anyone have, like...like, an estimate of how many lots may, you know, go up for sale
after folks receive their check? Or I...I guess I'm a little concerned about, you know,
making sure that we’re ready for the potential sales that may come if, you know, the
settlement checks aren’t what folks are expecting.
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MS. NESS: Yeah. Gosh, Keani, I...I wish I knew. [ wish any of us knew. I find myself, when
I drive around Lahaina, I like...there’s, like, construction going up, and then there’s
this parcel that’s, like, sitting there. And I'm like, what is the story? You know, like, I
need...is this one of them? Is this...you know, it’s so hard. You know, the short
answer is no. What [ will say is that we have gotten this far because we have been fast
and nimble. We have, like, these rough plans, and a direction we think we’re going to
go, and we just line up all our ducks, and we go when we need to. And, you know,
that’s the...that’s what we’re doing. And I just...that really speaks...this body, the
people in the departments, even the affor...the housing application that we had to fill
out. We had to fill it...we’re not a regular affordable housing fund developer. We don’t
have a parcel, and how many AMI units we’re going to hit. And just everybody
understanding the nature of this problem is getting us there. And so, we just got to
keep doing that. And I can’t thank all of you enough for your willingness to just
charge at this problem in whatever way it requires.

COUNCILMEMBER RAWLINS-FERNANDEZ: Yeah. ...(inaudible)... ... (timer sounds). . .
For being there, for being ready. And we’re here to support as much as possible. And
mahalo to the Department and the Budget Director.

CHAIR SUGIMURA: Yeah.
COUNCILMEMBER RAWLINS-FERNANDEZ: And Mayor. Mahalo, Chair.

CHAIR SUGIMURA: Okay. Great. Member Johnson, do you have any questions?
Member Paltin? Chair Lee, second question?

COUNCILMEMBER JOHNSON: Yeah. Thank you, Chair.
CHAIR SUGIMURA: Oh.

COUNCILMEMBER JOHNSON: My...my questions have been answered. I just, you know,
wish Autumn Ness and LCLT the best of luck. They’re doing great stuff. Thank you,
Chair.

CHAIR SUGIMURA: Okay. Member Paltin, then Chair Lee, Member Batangan.

COUNCILMEMBER PALTIN: I think my question is for Ms. Milner. Can you update us on
the status of the managed retreat allocation?

MS. MILNER: Thank you, Chair. Thank you, Councilmember Paltin. Yes. My
understanding is, there has been an agreement executed with the Lahaina Community
Land Trust. So, those funds are available. Based on Ms. Ness’ presentation, it sounds
like they may or may not be able to utilize them. But if parcels come up that are
avail...that fall into the uses of the Managed Retreat Fund, that is available to them.
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COUNCILMEMBER PALTIN: Ms. Ness, are...are you...have you seen...sometimes I drive
Front Street past the old Canoes restaurant. There’s a parcel on the makai side of the
road that burnt down. There’s a big sign on it that says for sale by owner. I'm not
sure if that’s eligible for managed retreat to prevent someone from buying it and
building right there on the shoreline, but have you been able to leverage that 5 million
at all for other monies coming in?

MS. NESS: For the managed retreat money, we haven’t leveraged specifically shoreline
funds, no, because we weren’t...we weren’t sure of the need. And I...I would have to
look in our records about the parcel you’re talking about. But because we committed
to only use this fund in a certain way, I wasn’t...you know, only just now when you
brought that up, I'm starting to think, oh, is this also an acceptable use to buy that,
and...to prevent somebody else from building? In my mind, I didn’t want to be the
guys who bought out shoreline property owners who should never have built there in
the first place. Once the property has gone to market though, does that change the
question? I'm happy to discuss that. We also have to think, is that going to set a
precedent? Then is everybody just going to list their properties, and we just buy
whoever lists theirs first? I don’t know. I'm happy to discuss, though. I...our current
grant agreement goes until...I think it’s summer of this year. So, we have that time to
make a decision. I'd love to hear your thoughts on that though, either here or
afterwards.

COUNCILMEMBER PALTIN: Yeah, I'm not sure. I just...you know, I drive by it on the way to
the Lahaina office, and I seen it. I'm not sure what they’re asking for it, or like if
they’re even allowed to rebuild. It looks like a walled compound. So, I don’t know that
it’s one of the two multigenerational long-term families on the north end of Front
Street. Ijust noticed the signage like this week or last week.

MS. NESS: Oh, okay.

COUNCILMEMBER PALTIN: It’s...it’s like a big banner when you drive by, for sale by owner,
and I don’t...I don’t know anything more than that. .. .(timer sounds). . .

MS. NESS: Okay. I'm going to go check...I'm going to go it out, and leave this open for
discussion.

CHAIR SUGIMURA: Okay. Thank you.
COUNCILMEMBER PALTIN: Thank you.
CHAIR SUGIMURA: Chair Lee...

MS. NESS: Okay. Thanks for bringing that up.

CHAIR SUGIMURA: Thank you. Chair Lee, Member Batangan, or Member Sinenci, if you
have questions.
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COUNCILMEMBER LEE: Yeah, I have a question for...for Autumn. Autumn, you mentioned
Habitat for Humanity’s and other voluntary tradespeople. Do you not have to follow
prevailing wages?

MS. NESS: That’s a great question, Alice. I don’t know where volunteers fit into that.
. . .(laughing). . . Gosh, I don’t know the answer to this question --

COUNCILMEMBER LEE: Okay.

MS. NESS: -- on how these two things align.

CHAIR SUGIMURA: Corp. Counsel?

COUNCILMEMBER LEE: Well, maybe you could just send us a note when you have --

MS. NESS: Okay.

COUNCILMEMBER LEE: -- more time to think about it. Okay.

MS. NESS: You've stumped me, Chair Lee. .. .(laughing). . .

COUNCILMEMBER LEE: .. .(laughing). . .

CHAIR SUGIMURA: Maybe ask Corp. Counsel.

MS. NESS: Okay. I'm going to look into this, and let you know.

COUNCILMEMBER LEE: Okay.

MS. NESS: Okay.

COUNCILMEMBER LEE: Okay.

CHAIR SUGIMURA: Well ask Corp...we’ll ask Corp. Council, Chair Lee. If you have to
use...pay prevailing wages when you use County or Government money for

Habitat for Humanity is the question.

MS. NESS: Oh. Oh, wait. Let me clarify. Because I think we might be getting a couple
things conflated here. So...

COUNCILMEMBER LEE: No, no, no, wait. Habitat for Humanity uses volunteers plus sweat
equity. So, that’s the voluntary --

MS. NESS: Yeah.
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COUNCILMEMBER LEE: -- part that, you know, if...if...are you...do they have to follow any
kind of procurement processes, and...and use...and pay prevailing wages where
pertinent? Yeah. Thank you.

MS. NESS: Yeah.

CHAIR SUGIMURA: Okay. We'll send that --

MS. NESS: You know what?

CHAIR SUGIMURA: -- we’ll send that to you in writing.

MS. NESS: Yeah, I'll get back --

CHAIR SUGIMURA: Yeah? Okay.

MS. NESS: -- to you guys because there’s a couple different things going on here. But thank
you for bringing that up.

CHAIR SUGIMURA: Okay. Member Batangan and Member Sinenci. I...
COUNCILMEMBER PALTIN: Oh. And to add to her one, not just Habitat, Mennonite --
CHAIR SUGIMURA: Mennonite.

COUNCILMEMBER PALTIN: -- Disaster Services --

CHAIR SUGIMURA: Okay. .. .(inaudible). . .

COUNCILMEMBER PALTIN: -- because that’s volunteer.

CHAIR SUGIMURA: Wonderful, wonderful organizations. Member Batangan?

VICE-CHAIR BATANGAN: Thank you, Chair. No questions. Just want to reiterate my
gratitude to Ms. Ness and her team.

CHAIR SUGIMURA: Thank you. Member Sinenci? Okay. Great. So, Members, we’re going
to forward the questions that came up in this discussion. Thank you very much.
Autumn Ness, you are awesome. Thank you very much for doing this. I remember
marching in Lahaina, and I was carrying the sign, right? Lahaina land for Lahaina’s
hands, right? Was that it, Member Paltin? Those little red signs that you had us all
carrying?

COUNCILMEMBER PALTIN: It was fans.

CHAIR SUGIMURA: Oh, it was fans.
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COUNCILMEMBER PALTIN: And it’s Keep Lahaina Lands --
CHAIR SUGIMURA: In Lahaina’s...
COUNCILMEMBER PALTIN: -- in Lahaina Hands.
CHAIR SUGIMURA: Okay. So, I'm going to defer this so we can bring it up again.
COUNCILMEMBERS VOICED NO OBJECTIONS
ACTION: DEFER.

CHAIR SUGIMURA: Send the questions that you all asked to the various appropriate
resources. And we are...yeah, thank you. You know, we’re running out of time to
have Ms. Milner here, and the two items on the agenda, she’s kind of critical. So, I'm
going to call a five-minute recess. [Ill come back at maybe 10:50, three minutes. I
need to talk to Ms. Milner to find out what kind of time constraints you have, and if we
can even continue without you being here. Thank you very much. I'm going to call
you back at 10:50. .. .(gavel). . .

RECESS: 10:47 a.m.
RECONVENE: 10:54 a.m.

CHAIR SUGIMURA: Okay. Welcome back. It’s 10:54.

ITEM 20(22): FISCAL YEAR 2025 AND FISCAL YEAR 2026
CARRYOVER/SAVINGS (BFED-20(22))

CHAIR SUGIMURA: Members, I'm going to defer the last item, which is about
Carryover/Savings. We are losing Ms. Milner. She was supposed to leave here at
11:00.

COUNCILMEMBERS VOICED NO OBJECTIONS.

ACTION: DEFER.

ITEM 20(23): DISCUSSION ON BILL 3 (2026), AMENDING FISCAL YEAR
2026 BUDGET: DEPARTMENT OF HOUSING; HOUSING,
INTERIM FINANCING, AND BUY-BACK REVOLVING FUND;
KOMOHANA HALE APARTMENTS REBUILD

CHAIR SUGIMURA: So, the next item on our agenda, item number 2 is...oh wait, let me get
out of community land trust. Sorry. So, it is a discussion that we’re having on Bill 3,
Amending Fiscal Year 26 Budget: Department of Housing: Housing, Interim
Financing, and Buy-Back Revolving Fund, Komohana Hale Apartments Rebuild. And
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this is 7(B) also, and it proposes to amend Fiscal Year 26 Budget to recognize
$2 million in estimated revenues in the Housing, Interim Financing, and Buy-back
Revolving Fund, and to appropriate the funds for the Komohana Hale Apartments
rebuild. And the 2...the $2 million is insurance proceeds for damage to
Komohana Hale Apartments from the August 23 Lahaina wildfires. But Bill 3 passed
first reading at the Council meeting on January 7, and remains with the Council for
consideration of passage on second and final reading on January 23rd, coming up.
Today, the Council’s focus is the legal authority for the...for the fund, how this fund is
budgeted and reported, and internal controls that ensure the funds are used for the
intended rebuild. I also want to confirm the total insurance proceeds received to date,
how those proceeds are recorded, and whether that accounting differs from what Bill 3
proposes. For references...for reference, the Fiscal Year 25 Carryover/Savings report
lists 4,547,617 in insurance proceeds for Komohana Hale. Members, for reference,
the most recent Fiscal Year 25 Carryover/Savings report can be found on...in
Granicus under BFED-20, item 22, and number 2. So, at this time, I'd like to hear
from Ms. Milner. Thank you very much for sticking around a little bit, and we’ll
release you as soon as we’re done with this. Maria Zielinski, Deputy Director of
Finance; and we also have Marci Sato, thank you very much for being here; Saumalu
Mata‘afa, Deputy Director of Housing. So, any opening comments? Who wants to
take this first?

MS. MILNER: Thank you, Chair. Ill start off. Yes, we knew we had the insurance proceeds
from this, and in speaking to Finance, they were booked to this Enterprise Fund
because that is where the asset was capitalized. So, I worked with the
Department of Finance to determine the best way to reflect this in the budget to utilize
those funds for fiscal reporting purposes, and generally accepted accounting
principles, they felt this was the best way to reflect that Enterprise Fund. As we
discussed at the Council meeting, this Enterprise Fund is not generally included in
the budget as it is not used for departmental operating or capital expenses, but
obviously, this is an exception as we intend to rebuild these apartments. And I will let
the Department of Finance speak to this further. Thank you, Chair.

CHAIR SUGIMURA: Deputy Director?

MS. ZIELINSKI: Thank you, Chair. First, I do want to apologize. I understand even though
our...our response to BFED came...was prepared and sent upstairs yesterday, it...I
understand it just got sent to Councilmembers. So, I do apologize for that. I also do
want to recognize that there were a lot of histor...questions regarding historical
background on this particular Enterprise Fund, and we actually don’t have a lot of the
answers because additional research is needed. We didn’t have sufficient time to do
that, and we need to speak with other agencies and parties as well to get that
information. I do have Marci Sato here, who is the accounting...Accounts
Administrator. She’s most familiar with a lot of the procedures and transactions with
regard to this...this...this fund. And I should mention, as I said, this is a proprietary
fund. So, this is one that’'s reported in our ACFR, similar to the
Department of Water Supply, but has so little activity. And as...as Budget Director
indicated, that’s one of the reasons, as far as with the transactional activity, why it’s

- 38 -



BUDGET, FINANCE, AND ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Council of the County of Maui

January 15, 2026

not shown on our...our budget. I will defer to Ms. Sato for any transactional or any
historical information. Thank you.

CHAIR SUGIMURA: Thank you. Ms. Sato?

MS. SATO: Chair, Councilmembers, Happy New Year. I will be available for any questions or
concerns that you have. Thank you.

CHAIR SUGIMURA: Okay. Thank you. So, no other resources. Did you want to say
anything?

MR. MATA‘AFA: Thank you, Chair. I don’t have much to say, but just thanking the Council
for taking action on this item at last week’s Council meeting. So, thank you.

CHAIR SUGIMURA: Okay. Very good. Do we have any testifiers?

MS. MCKINLEY: Chair, no one has indicated a desire to testify. Oh, I...I see someone just
joining the meeting. But so far, no one has signed up to testify on this item. So, if we
can proceed with last call, if anyone...oh, I do see a hand raised.

CHAIR SUGIMURA: Okay.
MS. MCKINLEY: Oh, Chair, the Royal House of Lahaina would like to testify.

CHAIR SUGIMURA: Oh, a new name. Testifier? There. Royal House of Hawai'i or...

. . . OPEN PUBLIC TESTIMONY FOR ITEM 20(23) . . .

ROYAL HOUSE OF HAWAIT: Oh, yes. The Royal House of Hawaii and Lahaina. Mahalo. I
object to any decision-making and everything like that as an --

CHAIR SUGIMURA: Can you...

ROYAL HOUSE OF HAWAIT: -- allodial land title, royal patent holder, and descendant.
There has no...there’s been no discussion about no land, what...like land trust,
whatever, because the land is already in a trust. It’s the royal patent, real property,
royal patent. So, make sure you guys get that on the record. Royal patent, yeah. And
I fully object. And this is highly, like, illegal, because why haven’t the descendants not
been called up? As a descendant of...or...yeah, Lahaina also, because Hewahewa get
royal patent over there too, and as a royal patent holder, beneficiary of Honolua also,
because | heard that there was going to be tapping into water or something like that,
yeah, over there. I fully object. But what is that called? Yeah, I fully object again as
an allodial land tenant, royal patent heir and descendant holder. And return the
lands to the royal patent descendants, and call the royal patent descendants because
that problem needs to be fixed first. I mean, we...we...we love that area. But yeah,
what about us? So, we had to move because of the fire a long time ago when

-39 -



BUDGET, FINANCE, AND ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Council of the County of Maui

January 15, 2026

the...when there was one big fire over there, and nobody would help us. How come?
But everybody else stay getting help. I don’t know. So...and of course, we would help
the people also, but I don’t know. It’s just keep on getting over...over...overthrown,
yeah? So, can we...can we please get help, the Royal House of Hawai‘i? Ke ‘olu ‘olu.
Oh, my God. But yeah...yeah. Call the royal patent descendants because you got to,
yeah. Anything that involves with us, Kanaka and Hawail, because all of Hawai'i is
royal patent, allodial titled by Kamehameha III. And put back the legal information
inside of everybody’s tax map keys because theyre getting erased or/and changed
because it’s supposed to be showing royal patent, RP, which is the real property,
yeah? And LCA from 1839, yeah? So...and that’s a violation on an international level.
So, please go make corrections again, yeah? Because we get the map. I don’t know
why stay getting changed for. .. .(timer sounds)... And...oh, is that time, or get one
more minute?

CHAIR SUGIMURA: Yes. You have 30 seconds.

ROYAL HOUSE OF HAWAIT: Oh, 30 seconds. Call the descendants again, girl, okay? Royal
patent descendants. And if you guys don’t? Oh, girl, it’s one violation on international
level. Okay? So, call them up, let them know because all of Hawai‘i is allodial titled,
royal patented. And if not, you’re contributing to the harm and erasure of Kanaka and
the royals of Hawaii. Mahalo.

CHAIR SUGIMURA: Thank you. Any questions for the Royal House of Hawai‘i and Lahaina?
Seeing none. Thank you very much. Next testifier.

MS. MCKINLEY: Chair, no one else has indicated a desire to testify, so we can proceed with
countdown...three, two, one. Chair, no one’s indicating a desire.

CHAIR SUGIMURA: Thank you. So, I'm going to close public testimony, receive written
testimony with your permission, Members.

COUNCILMEMBERS: No objections.

. . . CLOSE PUBLIC TESTIMONY FOR ITEM 20(23) . . .

CHAIR SUGIMURA: Thank you. And so, at this time, three minutes per Member for
questions regarding this item. Member Paltin?

COUNCILMEMBER PALTIN: My first question is, there were three County-owned properties,
I Dbelieve, that had housing on it that burnt down...Komohana Hale,
Lahaina Crossroads, and Ka Hale A Ke Ola. Did all three of them have insurance, or
only Komohana Hale, and why is that? And then Lahaina Crossroads is kind of close
to the ocean. Is there plans to put the Lahaina Crossroads units on the Komohana
Hale parcel, or is it same 20 units, two stories...and this is the one at Leoleo Street,
correct?
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CHAIR SUGIMURA: Department?

MR. MATA‘AFA: Thank you, Chair. And thank you, Councilmember, for the question. On
the insurance question, I'll have to defer to our Risk Management. I...I know we have
insurance through our property manager, which is Hale Mahaolu, so they carry
insurance for all the properties that they manage for the Department. Your question
on Lahaina Crossroads? When we go forward and this money gets approved by the
Council, we’ve already selected a vendor that will help us do an initial site assessment,
and the site assessment RFP that we sent out was to maximize the density, while still
being comfortable for the remaining area...the remaining neighbors on that parcel. So,
we are looking to put the density that was on the Lahaina Crossroads parcel in
Komohana Hale, and that’s the intent of the Department moving forward. And I think
that’s answered most of your questions.

COUNCILMEMBER PALTIN: Yes, thank you. Chair, can we follow-up letter to the
Risk Management, as Deputy Mata‘afa was speaking to why only the one of the three
parcels we’re getting insurance proceeds on, and if there is an insurance policy...like
not an insurance policy, but a policy regarding insurance on County-owned buildings
and structures that some of them have, and some of them don’t have? And...and if
there is, what is it? And if there is not, then should there be?

CHAIR SUGIMURA: Okay. We’ll send that question. Thank you. I guess we’ll just go down
the line. Chair Lee, do you have a question? Member Batangan, followed by Member
Sinenci.

COUNCILMEMBER LEE: No questions. Thank you.

CHAIR SUGIMURA: Thank you. Member Batangan.

VICE-CHAIR BATANGAN: Nothing for me. Thank you.

CHAIR SUGIMURA: No questions. Member Sinenci.

COUNCILMEMBER SINENCI: No questions, Chair.

CHAIR SUGIMURA: Member U<u-Hodgins?

COUNCILMEMBER U‘U-HODGINS: No questions, Chair. Thank you.

CHAIR SUGIMURA: Member Cook, no questions. Member Rawlins-Fernandez, followed by
Member Johnson.

COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Yeah, no...no questions. I
mean, I...I looked up in the Code, and it says that the ordinance was established in
1979, and maybe that’s why, to your question in the transmittal, it says more research
needs to be done. Yeah, I just wanted to look it up for myself, and I figured I’'d share
my findings with everyone. That’s all. Mahalo.
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CHAIR SUGIMURA: Thank you. Ms. Milner?

MS. MILNER: Thank you, Chair. Just really quickly to add on to that, we have reached out
to the Office of Council Services to see if we could request any meeting details from
1979 to provide to the Committee. Thank you, Chair.

CHAIR SUGIMURA: Oh, very good. So, you already had that in motion. Okay.
Member Johnson?

COUNCILMEMBER JOHNSON: Thank you, Chair. Just a minor question, clarifying. You
know, in the description of the use of the fund, it says pre-development costs,
including site work...and why not state it’s construction instead of site work? Is the
difference significant? Is it...is there a separation in that?

CHAIR SUGIMURA: Department?

MR. MATA‘AFA: Thank you, Chair. And thank you, Councilmember Johnson, for the
question. So, the intent of the funds...so let me back up a little bit. We’re going
through the public assistance process, and one of the things that they recommend to
do first is...through FEMA is to do a site assessment, which sets you up for a design
build RFP ultimately. So, the monies that’s being appropriated now will dovetail into
the design build portion of that, but we’ll likely need a lot more for the design build.
But we’re just recognizing $2 million right now because we need to get that first site
assessment work contracted with our vendor. And then once we finish the site
assessment, we understand what the constraints are on that parcel. We'll use another
portion of that...a little...the leftover portion of that money to go into the design build,
but we'll likely have to come back at a certain point and recognize the remaining
$2 million...$2 million and some change that was given to us through insurance.

COUNCILMEMBER JOHNSON: Okay. So, coming...you come...okay. That clarifies that.
Thank you so much, Deputy Director. Thank you, Chair. No further questions.

CHAIR SUGIMURA: Okay. Thank you very much. And who am I missing? I guess I've
gotten through everybody. Oh, Member Paltin?

COUNCILMEMBER PALTIN: Thank you. Do we know the details? Was the 2 million the
entirety of the insurance payout? At one point, when I was speaking to Mr. Lyons, he
said Hale Mahaolu, who had really good insurance policies for that time, but now, you
know, they’re not able to get the same kind of value in their insurance policies. Do we
know the details? And I think Daryl Huff reported that the State was entering into the
insurance for condo, and that was helping to lower it. So, is there any knowledge of
those things? Is the 2 million the entirety of it?

MR. MATA‘AFA: Thank you, Chair. And thank you, Councilmember, for the question. The
payout that we received was close to $5 million, and we’re recognizing just $2 million
of that $5 million at this time.
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COUNCILMEMBER PALTIN: Do we know the anticipated entire expense for full buildout?

MR. MATA‘AFA: We don’t have that now. So, the site assessment will advise the Department
on the full buildout. What...the Department is working...the Department is working
closely right now with both FEMA, and then also with CDBG-DR. So, they’re both two
separate Federal programs that have compliance rules. So, we’re trying to exhaust
and try to get the maximum amount of public assistance, and the site assessment will
actually help us get there. It’ll fill in the gaps where FEMA’s cost estimates were low.
And when we finally get the site assessment, I'll further inform the design build team
when we get to that point in the RFP stage, and we’ll get a better assessment at that
point, the full buildout cost.

COUNCILMEMBER PALTIN: So, the total amount you said was S5 million. What is the
reason for only recognizing the 2 million?

MR. MATA‘AFA: Yeah. So, currently, that’s all we’re able to use at this point. When we
come back later and ask for more funds, we’re...at that point, we’ll be in the design
build phase. So, we don’t know what that cost estimate will look like just yet. So, we
wanted to be conservative with the money that we’re asking for now. We know we can
use the 2 million towards site assessment. We don’t know what the additional cost
will be just yet for design build.

COUNCILMEMBER PALTIN: Will the entirety of the insurance payout be recognized in the
upcoming budget cycle? Or not the 2 million because we’re recognizing it now. Even
if we don’t intend to spend the 3 million in the next budget cycle, will it be recognized
because we’re holding it?

MR. MATAAFA: The intent is to do it through a budget amendment because we don’t know.
It’s likely not going to occur until FY "27.

COUNCILMEMBER PALTIN: The payout from the insurance company?

MR. MATA‘AFA: We have the payout for the insurance company, and I believe...I think
Department of Finance can speak better into what type of account that’s held in, but
it’s held in an account. It’s not recognized in the Council’s budget. What we’re asking
to be recognized today is the $2 million.

COUNCILMEMBER PALTIN: So, it’s not earning interest for us, or it is?

CHAIR SUGIMURA: Finance?

COUNCILMEMBER PALTIN: It’s earning interest, and the interest goes into that same fund?
. . .(timer sounds). . .

MS. ZIELINSKI: .. .(inaudible). . . is...is earning interest, yeah.
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COUNCILMEMBER PALTIN: And the interest goes back into the same fund?

MS. ZIELINSKI: Into the same fund, yes.

COUNCILMEMBER PALTIN: Okay.

MS. ZIELINSKI: If you look at the ACFR, you'll actually see interest earned, yeah.
COUNCILMEMBER PALTIN: Okay. Awesome. Thank you.

CHAIR SUGIMURA: Okay. Any other questions? So, the question...thank you very much for
the responses to the many questions, and...and you’re right, there’s...there’s research
that needs to get done. So, I wonder if we can look into, we need to straighten out
this...the use of these funds based upon that 79 reporting that was done, or the law,
can we check into that? Okay. Please explain the legal and accounting basis for
depositing or crediting the insurance proceeds to this fund instead of accounting for
the proceeds in the General Fund. That’s a Marci Sato. Go ahead.

MS. SATO: Chair, Councilmembers, thank you very much. Marci Sato, Accounting System
Administrator, Department of Finance. So, for insurance proceeds for enterprise
funds which operate like a business, we are required by GASB accounting standards
to record the insurance proceeds, and offset it with the capital assets. So, at...we
removed the destroyed property off of the books in the Enterprise Fund, and recorded
the insurance proceeds. We received $4.9 million, like Deputy Mata‘afa said, and also
an impair...recorded an impairment of approximately $450,000. That is why you’re
seeing...reflecting the net insurance proceeds of $4.5 million.

CHAIR SUGIMURA: Okay. Thank you. And Members were just given a copy of the answers
for this. Okay. So, Members, we will look more into this. Anybody else have any
more questions on this? So, I'm going to defer this item so Lesley Milner can go off to
her...oh, go ahead.

COUNCILMEMBER PALTIN: I just had one additional question.

CHAIR SUGIMURA: Okay. Please.

COUNCILMEMBER PALTIN: Is it anybody’s preference that we change the name so that
they’re not exactly --

CHAIR SUGIMURA: Same.
COUNCILMEMBER PALTIN: -- the same? I mean, that’s within our purview, right?
CHAIR SUGIMURA: Yeah.

COUNCILMEMBER PALTIN: Do you...do you want us to do that, or --

- 44 -



BUDGET, FINANCE, AND ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Council of the County of Maui

January 15, 2026

CHAIR SUGIMURA: Yeah, I think...

COUNCILMEMBER PALTIN: -- do you want that done?

MS. SATO: Chair?

CHAIR SUGIMURA: Go ahead.

MS. SATO: Councilmember, I think that once we do the additional research, and identify
why those funds were named the same--we have some ideas of why that was, but we
need additional information. Obviously, it’s from 1979, so were trying to piece
together the information from our ACFRs, from any legislation minutes, like
Director Milner said.

COUNCILMEMBER PALTIN: So, hold off, and you’ll recommend --

CHAIR SUGIMURA: Yeah.

MS. SATO: Right.

COUNCILMEMBER PALTIN: -- the solution you want to see to us?

MS. SATO: Right. I...I would think --

COUNCILMEMBER PALTIN: We don’t need to do anything.

MS. SATO: -- that that would be the best, until we actually know what the intent was, or if
we cannot determine, then we could make a recommendation. Because it is confusing
that they were both named the exact same thing, but I also believe that it could have

been for a reason.

COUNCILMEMBER PALTIN: Okay. So, we’ll hold it off, and leave it in your hands to tell us
what you want us to do.

UNIDENTIFIED SPEAKERS: .. .(laughing). . .

COUNCILMEMBER PALTIN: And we won’t think about it until you come back with a
recommendation.

MS. SATO: . . .(laughing). . . We would collaboratively with the Administration and
Budget Director Milner. Thank you.

COUNCILMEMBER PALTIN: Just...just clarifying where we’re leaving it at.

CHAIR SUGIMURA: Very good. Okay. So, we will wait to hear more. Members, if there are
no other questions, or Corp. Counsel, do you want to say anything regarding this?
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No? Okay. So...so, if there’s no...anymore...I'm going to defer this item, and adjourn
this meeting.

COUNCILMEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER.
CHAIR SUGIMURA: It’s 11:17. .. .(gavel). . .

ADJOURN: 11:17 a.m.

bfed:min:260115:ds Transcribed by: Daniel Schoenbeck
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