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April 14, 2025 

Ms. Lori Tsuhako, Director 
Department of Human Concerns 
County of Maui 
Wailuku, Hawaii  96793 

Dear Ms. Tsuhako: 

SUBJECT: FISCAL YEAR 2026 BUDGET  (BFED-1) (HC-04)

Thank you for participating in the Committee�s discussion on April 10, 
2025.  The Committee respectfully submits the follow-up questions listed below.  
May I further request that you transmit a written response to 
bfed.committee@mauicounty.us by April 21, 2025. 

1. Please provide a detailed calculation of the Department�s 
Carryover/Savings from FY 2024 to date.  (TP)

2. L na�i Community Health Center and L na�i Kin �ole requested 
$125,274 and $250,000 in FY 2026, but received $82,610 and 
$175,000, respectively.  Why did they not receive their requested 
amounts and what can be done to help them receive full funding?  
(HC-02 correspondence, FY 2026 Budget) (GJ)

3. For each grant line-item not designated for a specific recipient (e.g. 
Youth Programs), please provide the Department�s grant selection 
criteria.  (TP) 

4. In the Department�s response to HC-01, please provide a breakdown 
of West Maui programs offered under Maui Adult Day Care Center.  
(TP)

5. Please elaborate on the pros and cons of creating a medical-needs 
registry for County k puna and disabled during a disaster.  What is 
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the Department doing to assist them with their evacuation plans?  
(TP)

6. Please explain whether the Department supports having more than 
one Homeless Service Provider authorized to verify homelessness in 
Maui County.  (TP)

7. The Department approved $771,000 in funding for Ka Hale A Ke Ola 
in FY 2026.   

a. Please explain the Department�s grant funding criteria and 
measurement of grantee compliance.   

b. Please provide Ka Hale A Ke Ola�s scope of work using grant 
funds. 

c. How does the Department ensure Ka Hale A Ke Ola is in 
compliance with the grant�s criteria?  (TP)

8. How does the Department ensure grant-funded programs comply 
with their reporting requirements?  (TP)

9. Please provide a status update on the Community Needs 
Assessment discussed during the April 10, 2025, BFED meeting 
that would focus the Department�s priorities and guide the 
distribution of grant funds to align with the community�s needs.  
(NUH)

10. Please provide a breakdown of the Ka Hale A Ke Ola Homeless 
Resource Centers � Central Operations and Step Up Program?  (Page 
434, Program Budget) (SS)

 To ensure efficient processing, please duplicate the coding in the subject 
line above for easy reference. 
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Thank you for your attention to this request.  Should you have any 
questions, please contact me or the Committee staff (Kirsten Szabo at ext. 7662, 
James Krueger at ext. 7761, Jarret Pascual at ext. 7141, Clarissa MacDonald at 
ext. 7135, or Pauline Martins at ext. 8039). 

Sincerely, 

YUKI LEI K. SUGIMURA, Chair 
Budget, Finance, and Economic 
Development Committee 

bfed:2026bgt:250410ahc01:clm 

cc: Mayor Richard T. Bissen, Jr. 
 Budget Director 

Deputy Director of Human Concerns 
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BFED Committee

From: Lesley J. Milner <Lesley.J.Milner@co.maui.hi.us>

Sent: Thursday, April 17, 2025 5:52 PM

To: BFED Committee; loriann.tsuhako@co.maui.hi.us

Cc: Michelle L. Santos; Ezekiela I. Kalua; Kristina Angeline C. Cabbat; Tiare P. Horner; Janina 

E. Agapay; Jessica C. Crouse; kimberly.ferguson@co.maui.hi.us

Subject: RE: FISCAL YEAR 2026 BUDGET (BFED-1) (HC-04); reply by 4/21/25

Attachments: (BFED-1)(HC-04).pdf

Aloha, 
Please see attached correspondence. Thank you very much.  
-Lesley 

From: BFED Committee <BFED.Committee@mauicounty.us>  
Sent: Monday, April 14, 2025 3:19 PM 
To: Lori Ann Y. Tsuhako <loriann.tsuhako@co.maui.hi.us> 
Cc: BFED Committee <BFED.Committee@mauicounty.us>; Michelle L. Santos <Michelle.Santos@co.maui.hi.us>; Ezekiela 
I. Kalua <Zeke.Kalua@co.maui.hi.us>; Lesley J. Milner <Lesley.J.Milner@co.maui.hi.us>; Kristina Angeline C. Cabbat 
<kristina.cabbat@co.maui.hi.us>; Tiare P. Horner <tiare.p.horner@co.maui.hi.us>; Janina E. Agapay 
<Janina.E.Agapay@co.maui.hi.us>; Jessica C. Crouse <Jessica.Crouse@co.maui.hi.us>; Kimberly A. Ferguson 
<kimberly.ferguson@co.maui.hi.us> 
Subject: FISCAL YEAR 2026 BUDGET (BFED-1) (HC-04); reply by 4/21/25 


