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Dear Chair Hokama:

- The Maui Police Department would like to humbly request that the equipment items in the
FY 19 Mayor’s Budget in the “C” account be replaced with the Department’s re-prioritized list
enclosed with this letter. This request for the replacement and reprioritization of “C” account items
only addresses Other Equipment (7044) within the account, and does not address any of the

requested Motor Vehicles (7040).

We apologize but new information became available after the Mayor’s Budget was
transmitted and we determined that there were other items which were strategically more beneficial
and in alignment with our future goals. The items that we have selected to replace those within the
budget would greatly enhance our progress and advancement within the Investigative Services
Bureau. The revision allots additional equipment within our Criminal Investigation Division
regarding forensic analysis, in our Vice section to track and monitor drug trafficking, and for our
Special Response Team personnel who are the primary participants in active shooter incidents.
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Excluding the vehicles, leased equipment, and items for positions expansions, there is an
approved amount of $498,575 remaining in the “C” account as follows:

Total Equipment Amount in Budget “C” $1,873.,475
Less Vehicles $1,350,000
Less Leased Equipment $9,900
Less Expansion Position Items $15,000
Remaining Balance in “C” account (7040) $498,575

Our revised proposal and prioritization of items in the “C” account totals $496,591, amounting to
$1,984 less than what is in the budget.

We humbly request your consideration to make this change to our FY 19 budget request in
our “C” account. The Department is prepared and able to detail and expand on any of the items
listed within this replacement proposal that is enclosed with this letter during our Budget
Deliberation with your Committee on April 4, 2018.

If you have any further questions or require further information, please do not hesitate to call
me at 270-6304. Thank you again for your humble consideration of this request and we apologize
for any inconvenience this may cause to you and your committee.

Sincerely,
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Chief of Polfee
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