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COUNTY COUNCIL 
COUNTY OF MAUI 

200 S. HIGH STREET 
WAILUKU, MAUI, HAWAII  96793 

www.MauiCounty.us 

 

April 17, 2025 

Mr. Shayne Agawa, Director 
Department of Environmental Management 
County of Maui 

Wailuku, Hawaii  96793 
 

Dear Mr. Agawa: 
 

SUBJECT: FISCAL YEAR 2026 BUDGET  (BFED-1) (EM-03) 

 
 Thank you for participating in the Committee’s discussion on April 15, 
2025.  The Committee respectfully submits the follow-up questions listed below.  

May I further request that you transmit a written response to 
bfed.committee@mauicounty.us by 4:30 p.m. on April 21, 2025. 

 
1. What type of shoreline protection structures - seawall, riprap 

revetment, or other - are being proposed or repaired under CBS-

4586 Wailuku-Kahului WWRF Shoreline Erosion Protection?  (TP) 
 

2. Does the County pay into the Solid Waste Fund for the waste 
dumped as a result of cleanups or sweeps?  Why or why not?  (TP) 

 

3. Are State Water Pollution Control Revolving Funds a guaranteed 
receipt of funds or does the County need to apply for them?  Please 
explain.  (TP) 

 
4. Please provide an update on the Mile Marker 13.5 area cleanup near 

Ukumehame.  Please note the funds needed to complete the project 
and transition to land management and prevention, including plans 
to prevent future dumping.  (TP) 

 
5. What cost of living increases may result if the Environmental 

Protection & Sustainability Manager position remains vacant by the 

end of FY 2025?  (TP) 

http://www.mauicounty.us/
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6. The following questions relate to the Environmental Protection and 

Sustainability Abandoned Vehicles and Metals Section’s stray tires 

recycling pilot program:  (TP) 
 

a. What are the guidelines of this program? 
 

b. How does the County ensure that individuals or entities, such 

as towing and scrapping businesses, do not profit off the 
program?  Will there be limits, per address, per year? 

 
7. How much revenue is expected to be generated for the Sewer Fund 

by the proposed increase in sewer rates?  (TP) 

 
8. Please provide an update on the Integrated Solid Waste Management 

Plan.  If applicable, provide a summary of the plan with an emphasis 

on food waste and composting.  (TP) 
 

9. Please provide an updated Department vacancy list.  Please organize 
the list by division, to include position number, vacancy duration, 
and anticipated fill date.  (TP) 

 
a. Under the Environmental Protection and Sustainability 

Division, there are five positions that do not appear to be 

posted for open recruitment: P-00568, P-00569, P-00602, 
P-00603, P-00709. 

 
i. P-00568 is listed as an expansion position in FY 2025.  

Has this position been filled? 

 
ii. You noted the Division’s four vacancies.  Are the 

positions noted above in addition to the four vacancies?  
If these positions have been filled, please provide the 
updated position numbers or confirm if they are yet to 

be described. 
 
10. Please provide an update on the Abandoned Vehicles and Metals 

Section for Molokai.  (KRF) 
 

11. Under Index Code 101255B-6112 Contractual Service, continued 
funding will cover processing and recycling contracts, including for 
Olowalu and Pā‘ia areas.  How many abandoned vehicles have been 

removed in Pā‘ia in FY 2025, to date?  What proactive measures are 
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being taken to prevent future vehicle abandonment and improve 
security measures?  (NUH) 

 

12. You noted that the Department can provide cardboard collection at 
the Von Tempsky Community Center Complex, also known as Kula 

Community Center.  Please elaborate.  (YLS) 
 
13. What fees are deposited into the Highway Beautification, Abandoned 

Vehicle, and Tourism-related Traffic Congestion Revolving Fund?  
On average, how much of the fund is spent on an annual basis?  
(ALL) 

 

14. Which Department budget items are being funded by the 
Environmental Protection and Sustainability Fund, Sewer Fund, or 
Solid Waste Management Fund that could instead be paid with 

Community Development Block Grant Disaster Recovery funds?  
What is the total cost for these items?  (ALL) 

 
15. Please explain whether the Department is working with Lipoa 

Investments, LLC, on upsizing sewer pipes within the Maui Research 

and Technology Park.  (TC) 
 

 To ensure efficient processing, please duplicate the coding in the subject 
line above for easy reference. 

 
Thank you for your attention to this request.  Should you have any 

questions, please contact me or the Committee staff (Kirsten Szabo at ext. 7662, 

James Krueger at ext. 7761, Jarret Pascual at ext. 7141, Clarissa MacDonald at 
ext. 7135, or Pauline Martins at ext. 8039). 
 

Sincerely, 
 

 
 
YUKI LEI K. SUGIMURA, Chair 

Budget, Finance, and Economic 
   Development Committee 

 
bfed:2026bgt:250415aem01:jpp 
 
cc: Mayor Richard T. Bissen, Jr. 

Budget Director 
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Mayor, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

For Transmitta l to: 

Honorable Yuki Lei K. Sugimura 

April 23, 2025 

APPROVED FOR TRANSMITIAL 

Chair, Budget, Finance, and Economic Development Committee 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Sugimura: 

SUBJECT: FISCAL YEAR 2026 BUDGET (BFED-1) (EM-03) 

In response to your request for information dated April 17, 2025, your request and the 
corresponding answer(s) are provided below by the Department of Environmental Management (DEM): 

1. What type of shoreline protection structures- seawall, riprap revetment, or other- are 
being proposed or repaired under CBS- 4586 Wailuku-Kahului WWRF Shoreline 
Erosion Protection? (TP) 

It is unknown at this time. This project will determine the options available to address the 
concerns. 

2. Does the County pay into the Solid Waste Fund for the waste dumped as a result of 
cleanups or sweeps? Why or why not? (TP) 

Any waste brought to the County landfills are charged a tip fee that is paid into the Solid 
Waste Fund. A portion of the fee includes a recycling surcharge that is transferred into the 
EPS Fund. Currently, other County Departments are not charged the landfill tip fee, when 
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bringing \o\aste to a County landJi ll in a County truck or vehicle. !fa landfi ll tip fee waiver 
is approved for an entity (e.g .. commercial hau ler) assisting another County Department as 
part of the cleanup. then the landfill tip fee is not paid. 

3. Are State Water Pollution Control Revolving Funds a guaranteed receipt of jitnds or 
does the Coun~r need to app(v for them? Please explain. (TP) 

Pertaining to the following t-wo (2) WWRD CIP projects: 
a. Waiko Road Subdivision SewerS) stem $2.500.000 
b. Kihei Wastewater Pump Station o. 7 Relocation $9,400.000 

Clean Water State Revolving Funds were applied for and approved by the State Dept. of 
Health. The funding for the amounts sho-wn above have been allocated by the State. 

4. Please provide an update on the Mile Marker 13.5 area cleanup near Ukumehame. 
Please note the fimds needed to complete the project and transition to land management 
and prevention, including plans to prevent future dumping. (TP) 

Phase #3 of Ukumehame cleanup wa completed on March 12 & 13. Malama Maui ui 
removed 3 and a half roll-otTs of \o\aste and I roll-off of metals. Kane' s Legacy Tree 
Services (who -we have been -working -with on the project s ite tor invasive plants removal) 
crew will be needed for a lo-wer section of work before moving forward with the .. Phase 4 
area··. 

Barriers have already been set in place.'' hich are a successful deterrent to il legal dumpi ng. 
There has not been any ne-w dumping of trash since the barriers -were put into place several 
months ago. Fw1hcr plans wi ll be developed. but we arc not able to predict funding needs 
tor full project completion at this time. 

5. What cost of living increases may result ifthe Environmental Protection & Sustainahili(v 
Manager position remains vacallf by the end of FY 2(}25? (TP) 

We have already taken proactive steps by requesting approval from the Department of 
Personnel Services to hire above the minimum salary. Additionally. our department has an 
approved OEM Recruitment Incentive Program in place to support successful recruitment 
for this critical role. 

6. The following questions relate to the Environmental Protection and Sustainahili(v 
Abandoned Vehicles and Metals Section 's .,·tray tires recycling pilot program: (TP) 

a. What are the guidelines ofthi.,· program'! 

Intended to provide free residential tire recycling. A VM is currently -work ing on the 
proposed concept for thi s program and will move tor-ward with the program 
development if l'unded in FY26. 

h. How does the Coun(JI ensure that individuals or entities, such as towing and 
,.;,·crapping busines.'ies, do not profit off the program'! Will there he limits, per 
address, per year? 

The program is intended to only sene residents, and commercial operations wi II not 
be all owed to use this program. There will be limits on how many tires a resident -will 
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be able to dispose of for free. but that amount has yet to be deten11ined. The vendor 
accepting stray tires fi·om residents under this proposed program would be contracted 
by the County to provide this service. DEM anticipates that providing this proposed 
program would lead to less illegal dumping. cost savings tor the County, and 
beneficial outcomes for the environment. 

7. How much revenue is expected to be generated for the Sewer Fund by the proposed 
increase in sewer rates? (TP) 

The projected revenue is $5.741,700. 

8. Please provide an update on the Integrated Solid Waste Management Plan. rf applimhle, 
provide a summary of the plan with an emphasis on food waste and compost in g. (TP) 

The ISWMP is available at this link: 
IHtps: '' ''" .maui~.:ounl) .go\ DtKum~nt( ~nter \ ie\\ l l-t69 36 l ount\ -of-Malii-Dra 11.: 
lntegrat~d-Sol id- \\ a~te-Managernem- Pian- 1 inal'.'bidld 

Chapter 12 Implementation Plan begins on page 167 and provides a pnonty list and 
estimated costs. Recycling Section is anticipating conducting a Waste Characterization 
Study in FY26 in accordance with the ISWMP recommendations. Food Waste. 
specitically, is listed in the following sections of the ISWMP: 

Chapter 4 Recycling. Bioconversions. and Markets. 4.2.4 Bioconversion references all 
organic waste (which includes food waste): 

• ·'Organic waste. including green waste (e.g .. yard trimmings). fats. oil s. and grease 
(FOG), wood waste (e.g .. pallets). and food waste are all considered materials 
appropriate lor bioconversion.'' 

• '·The County will continue to pursue and evaluate new technologies and 
methodologies that produce the best and highest use of organic materials .. . ·· 

• ''The County is currently evaluating options to develop a long-term solution for 
management of the organic waste streams. including WTE technologies. 
composting. conti nued landfilling, or a combined approach.'' 

Chapter 4 Recycling. Bioconversions. and Markets. 4.4.3 Recycling Rates by Material: 
• ''Material recovery rates in the County appear to be highest for yard/food waste. 

cardboard, mixed and recyclable paper, and C&D (other C&D. wood waste)." 
• "Focusing recycling and diversion eAorts on those waste streams. such as yard and 

food waste. cardboard, mixed and recyclable paper, and C&D-which represent 
s ignificant tonnage remaining in the waste stream over this planning period
could have positive results to help meet the proposed 60 percent recycling and 
diversion goal.'' 

Chapter 4 Recycling. Bioconversions, and Markets, 4.4.6 Evaluate Implementation of 
Curbside Recycling Services for Recyclable Materials, Green Waste. and Food Waste: 

• "The County would be required to make a significant investment to upgrade 
current refuse collections infrastructure (e.g., facilities. trucks, ca11s. and staffing) 
to support re-implementation of a County-wide curbside recycling program (with 
potential green and food waste recycling August 2024 I 4-14 Chapter 4 -
Recycling. Bioconversion, and Markets County of Maui Integrated Solid Waste 
Management Plan Update components).'' 
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Section 

EP&S 
Admin 
EP&S 
Admin 
EP&S Env 

SWAdmin 

SWCML 

SWCML 

SWCML 

Chapter 4 Recycling. Bioconwrsions, and Marh.ets. 4.4.8 Adopt Mandatory Recycling lor 
Read ily Rec)c lable Materials: 

• ·'The Count)' could adopt a disposal ban requiring residential and commercial 
customers to rec)c le readily recyclable material . Readil) recyclable materials 
may include) ard waste, food waste. mixed paper. newspaper, cardboard, plastic 
bottles. aluminum cans, tin cans, electronics. and clean wood.'' 

Chapter 4 Recycling. Bioconversions. and MarJ..cts. 4.4. 10 Facilitate Recycling Program 

• ·'Hotels. resorts. and commercial businesses that support and service the Count)· s 
ho pitalit) industry are major generators of both food \\ aste and rec)clable 
materials:· 

Chapter 4 Recycling, Bioconversions. and Markets. 4.4. 11 Food Waste Prevention: 
• ·'The County could promote and suppott food collrction and distribution programs 

operating within the County such as the Maui Food Banh.. Feed My hecp. 
Common Ground Collective. and Maui ui Food Alliance." 

Chapter 4 Recycling. Bioconver:,ions. and Market • 4.4.5 Recommended Actions: 
• ·'RBM2) Focus additional recycl ing and di,ersion efforts on organic waste (green 

and food "a tc), plastics, cardboard. mi:-.ed and recyclable paper. and C&D debris 
that represent a significant percentage ofthe landfill di sposed volume." 
"RBM8) Promote edible food waste pre,ention to assist community partners in 
collecting surplus edible lood for distribution to those in need:· 

9. Please pnJI'ide an updated Department l 'ltCm l(:l' list. Plea.\e or~:tmi:.e the /i.\1 by dil'i.\ ion, 
to include position number, l 'ac:tm c.:l' duration, am/anticipated jill date. (TP) 

OEM VACANCY REPORT (AS OF 4/22/25) 

Posit ion Job Profile Vacancy Anticipated Fill date 
10 Duration 

P-29090 Environmental Protect1on and Susta~nability 1 yr 8 months 6/1/2025 
Ma 

P-30983 6 month 5/16/2025 

P-33943 Recycling Specialist I 1 month To be filled on 7/1/2025 

Environmental Program Spec1alist 22 days 6/1/2025 

P-29330 2 months 5/16/2025 

P-32278 3 yrs Re-Org 

P-29129 Landfill Equipment Operator II 3 months 7/1/2025 

P-29929 Laborer II 7 months F1lled on 5/1/25 
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6 
SWCML P-30937 Laborer II 

SWCML P JQeQJ baAGfill ,A,tteAGaAt 
X 

SWCML P JQeG4 baA9fill AtteAGaAt 
X 

SWCML P-30939 baborer II 

X 

7 
SWMOL P-30984 Laborer II 

SWMOL P- baA9fill AtteA9aAt 
2Q14Qb 

X 

8 P-29056 Refuse Collector 

ww P-29331 Civil Engineer V 
DESIGN & 
CONS 
ww P-29091 Electrical Engineer Ill 
DESIGN & 

2 CONS 
ww P-32742 Civil Engineer I 
DESIGN & 

3 CONS 
WN P-29092 Civil Engineer Ill 

4 
PERMITTING 

WN P-30982 Civil Engineer Ill 
5 PERMITTING 

WN P-33972 Construction Inspector II 
6 PERMITTING 

1/W'J P-29075 ical Engineer V 
7 PLANNING 

1/W'J P-29350 Geographic Information System Analyst IV 

8 
PLANNING 

1/W'J P-30811 Geographic Information System Technician I 
PLANNING 

1/W'J P-33968 Wastewater Source Control Technician 
10 PLANNING 

WWKIHEI P-29153 Wastewater Treatment Plant Operator Trainee 
11 

WWEL P-291 04 Wastewater Plant Electrical/Electronics Spv II 
12 

WWELEC P-291 03 Electronic Technician I 
13 

WWELEC P-29191 Plant Electrician/Electronics Repairer I 
14 

WWLAH P-291 08 Wastewater Treatment Plant Operator and 

15 Maintenance Supervisor IV 

1 month Filled on 5/16/25 

Deleted from Budget in FY22 

Deleted from Budget in FY22 

Th1s pos1t1on was accidently added 1n 

FY20 and was removed from the Budget 
1n FY21 

1 month Filled on 5/1/25 

12/1e/2Q22 Th1s pos1t10n w11l be 

1 yr 1 0 months 

8 months 

2 yrs 

1 yr 

1 yr 

3 months 

9 months 

1 year 

1 year 6 
months 

4 months 

4 months 

1 year 2 
months 

5 months 

3 months 

9 years 

removed This was a 
temporary pos1t1on for a 

we employee 

6/1/2025 

Unknown 

Unknown 

To be filled on 6/1/25 

To be filled on 7/1 /2025 

Pending Re-org 

6/1/2025 

Unknown 

Anticipate to fill on 
6/1/25 

To be filled on 5/1/25 

6/1/2025 

5/16/2025 

6/1/2025 

6/1/2025 

6/1/2025 

Unknown 
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\NIN LAH P-29319 Wastewater Treatment Plant Operator Trainee 4 months 5/16/2025 
16 

\NIN LAH P-29190 
17 

\NIN MOK P-29194 
18 

Wastewater Treatment Plant Worker 

Wastewater Treatment Plant Operator Trainee 

1 month 

3 years 8 
months 

6/1/2025 

Re-Org 

\NIN COLL P-29181 Sewer Maintenance Helper 5/16/2025 5/1 6/2025 

OEM HAS 258 EP (2 GRANT FUNDED POSITION) 
EP&S 4 17 EP's 

SW 9 108 EP's 
\NIN 

Total Vacant 
20 
33 

127 EP's 

13~o Vacancy Rate 

D1rectors off1ce currently has 6 EP's In FY25 the Budget approved an EP for a 
Public Information Off1cer but 1t was unfunded so the department has not 
created the pos1t1on 1n Workday 

Delete Pos1t1on 

Vacant but w11l be filled in the next 60 days 

a. Under the Environmental Protection and Sustainabili~v Dh•ision. there are jil•e 
positions that do not appear to be posted for open recruitment: P-00568. P-00569, 
P-00602, P-00603, P-00709. 

i. P-00568 i.'l listed as an e;'(pan.'iion position in FY 2(125. Has thi.\' po.\·ition been 
filled? 

This position "as created as P-339~ I , Rec) cling pecialist I. and ''as filled on 
ovember 25. 2024. 

ii. You noted the Division 's four vacancies. Are the positions noted abtJI'e in 
addition to the four ''ac:tmcies'! If these positions ltave been filled. plea.\·e 
prol'ide the updated position numbers or confirm if they are yet to he de.w:rihed. 

The positions listed aho\c refer to the ~ Y25 expansion posi ti ons for the 
Em ironmental Protection & • ustainabilit) ection. Three of the current 
vacancies are not related to the FY25 expansion posit ions. The only FY25 
expansion position that remains vacant is Position No. P-33943 (formerly P-
00603). This pos ition is scheduled to be lilled on July I. 2025. as the selected 
applicant i relocating from the mainland to Mau i. 

Please note that Position o. P-00709 is not part of our FY2025 budget. All 
IY25 e\.pansion position'> for this -;cction ha\e been created. "ith three filled 
and one pending placement. 
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I 0. Please provide an update 011 the Abando11ed Vehic:les and Metals Section for Molokai. 
(KRF) 

Getting the word out about the ne\\ To'' and crap program on Molokai was the first step. 
Website has been updated with the towing contractor and infom1ation on how to use the 
program. A YM connected with Sust'aina-b le Molokai who then promoted the Tow and 
Scrap program at the Earth Da} l!VCnt on April 18th. 

An obstacle is the fact that many people do not have the ti tles for the junk veh icles. There 
seem to be vel} few A Y's on County land on Molokai. however. private 
property/landowners/Ill !L have mu lti ple vehicles to scrap. 

II. Under Index Code I OJ 2558-6112 Contracwal Service, continued funding will cm•er 
processing and re(:rc/ing contracts, im:luding for Olowalu and Pii'ia areas. How many 
abandoned vehic:les lw~·e been remm•ed in Pli'ia in FY 2025, to date? What proactive 
measures are being taken to prevent future vehic:le abandonment and improve !)'ecurity 
meawres? (NUH) 

55 A V's removed from Pa'ia in FY 2025. 

The Tow & Scrap program aids in reducing the amount of 'ehicles abandoned. It is 
req uested that the public call the MPD non-emergency line (opt. 0) to report abandont!d 
vehicles (A Vs) to ensure timely removal or A Ys. Ongoing and increased education and 
resources aim to help the public in the ir options for vehicle disposal and prevention of A Vs 
bei ng left on our Count) propl!11 ie!>. 

12. You noted that the Department ca11 prm·ide cardboard collection at the Von TempsJ..y 
Community Center Complex. also known as Kula Communi~!' Center. Please elaborate. 
(YLS) 

The recycling Section administl!r'> a contract to provide recycling sen ices to Count~ 

facilit ies. We do need to coordinate "ith Parks Depanment to ensure there i!> adequate 
space for the cardboard bin. once a location of the bin is established. \\C can add cardboard 
recycling services to all County of Maui Communit) centers, beginning '"'ith the Kula 
Community center. 

13. What fees are deposited inw the High way Beautification, Abandoned Vehicle, and 
Tourism-related Traffic Congestion Revolving Fund? On average, flo w much of the 
ftwd is spent 011 an an11ual basis'! (ALL) 

DCM \"-i ll need more time to address this question and \\ill follow-up with the Budget 
Office. 

14. Which Department budget items are hei11g ftmded by the Environmental Protection and 
Sustainahili~l' Fund, Sewer Fund, or Solid Waste Management Fund thllf could in.\·tead 
he paid with Communi~!' Det•elopment 8/ocJ.. Grant Disaster Recot•ery ftmds? What is 
the total cost.for these items? (A LL) 

one. 
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15. Please explain whether the Department is working with Lipoa Jm·estments, LLC, on 
upsizing sewer pipes within the Maui Research and Technology Park. (TC) 

OEM is current!) \\Orl.. ing v.ith Lipoa lnve tments, LLC on upsizing or R-1 distribution 
line v.ithin the folio\\ ing properties: 

I. Lot 3-C-1 or the l laleaka la Green ubdivision ( ubdivision l"ih.: o. 2.2741) 
" Lot 3-F or the llaleakala Greens Subdivision (Subdivision File o. 2.1760) 
3. Lot 3-C -2 or the ll aleakala Greens . ubdivision ( ubdiv is ion File o. 2.2741) 

A draft of an ''Agreement to Upsize Reclaimed Water Distribution Line·· e>.ists which 
DCM is current I) in the process or e>.ecution with the de\ eloper. 

Thank ) ou for the oppo1tunit) to prO\ ide you '' ith information on this matter. Should )OU have 
any questions or concerns. please feel free to fon\ard them to the Department of' Environmental 
Management. 

Sincere!}. 
Qguly ..,.ct by SNyne R ,.,.,_ P E 
ON cn-SNyN R ,tro.we P E . o-c.ny ol 
M.Y (1Ut10nctotof EnoitrormerUI -tm....,.'fN-oaw•Oco m.UI tw ua c-us 
O.t. 20250423083513-10'00' 

SHAY l R. AGA W A. P.E. 
Director or [m ironmental Management 
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From: Janina E. Agapay <Janina.E.Agapay@co.maui.hi.us>

Sent: Wednesday, April 23, 2025 9:01 AM

To: BFED Committee

Cc: Lesley J. Milner; Shayne R. Agawa; Nadine C. Orikasa

Subject: (BFED-1)(EM-03)

Attachments: (BFED-1)(EM-03).pdf

Hello, 

Please see attached correspondence. 

Thank you, 

Janina Agapay 
County of Maui | Budget O�ce

Phone: (808) 270-7836 

Email: Janina.E.Agapay@co.maui.hi.us 


