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For Transmittal to: S

Honorable Mike White, Chair
Economic Development, Agriculture, and Recreation Committee AP

Maui County Council PROVED FOR mANSM!TTAL
200 South High Street
Wailuku, Hawaii 96793

Dear Chair White:

SUBJECT: MOKU’ULA SITE RESTORATION PLANS, INFORMATION ON
PARKING REVENUES AND LEASES PENDING COUNCIL
REVIEW

This letter is in response to your inquiry on September 7, 2011 regarding the
subject matter. Attached is a copy of a letter dated October 4, 2011 from Ms. Shirley
Ann Kaha'i, Executive Director of the Friends of Moku’ula, responding to your questions
about their parking lot concession. Also attached is a list of pending lease and license
agreements which are projected to be sent to Council for review and approval in the
next two years.

Should you have any further questions or require additional information, please
contact me or our Special Events/Grants Coordinator, Roxanne Teshima, at Ext. 7949.

Sincerely,

G/%,\ K
LENN T. CORREA
Director of Parks and Recreation

Attachments
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October 4, 2011

FRIENDS OF
MOKU'ULA, INC.

| Ka Wa Mamua, Ka Wa Mahope
The Future Is In The Past

Mr. Glenn Correa
(808) 661-3659 [)lreCtOr .
Fax (808) 661-1676 Department of Parks & Recreation

505 Front Street, Suite 221 County Of Maui

Lahaina, Hawai'i 96761 i

E-mail: friends @mokuula.com 700 Halianakoa Street
www.mokuula.com Wailuku, Maui, Hawaii 96793

RE:  MOKU'ULA SITE RESTORATION PLANS, INFORMATION ON
PARKING REVENUES AND LEASES PENDING COUNCIL REVIEW

Dear Glenn:
This responds to Councilmember Mike White, Chair of the Economic
Development, Agriculture, and Recreation Committee’s letter dated

September 7, 2011.

Whati is the non-profit’s long-term plan for site resioration?

The Friends of Moku‘ula has looked to the past for guidance in shepherding
Moku‘ula’s restoration. Akoni Akana, the Founder always said Moku‘ula’s
future lies in its past. Akoni continued to share his vision with FOM and
entrusted FOM’s management to its current Board of Directors. Recognizing
the increasing scarcity of resources, FOM's Board of Directors has worked
diligently to actualize Akoni’s shared vision. Thus, FOM's long-term plan for
site restoration includes three (3) initial phases:

Phase | — Construction of Parking Lot, Hale Halawai (Traditional Hale) and
Hale Pohaku (Service building with kitchen and restroom facilifies).

*  FOM has prepared comprehensive drawings/plans for and continues to
seek out County of Maui Officials for insight into the approval process. 1t
is fair to say FOM has been sharing its vision this way through numerous
and regular meetings over the past five years or so. FOM is committed to
restoring Mokuula, and is hopeful that the initial Hale constructed on
Front Street will provide a visual invitation to those similarly minded.

*  FOM'’s Board of Directors approved the drawings/plans on September 21,
2011 and is submitting the drawings/plans to the County later this month,
October 2011.


mailto:friends@mokuula.com
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Mr. Glenn Correa

«  FOM is preparing reguests for ¢
nmm} FOM has exmmof its
srogram, and revisited its goal

ction cosls

«  FOM has issued requests for proposals (RFPs) for site worl/parkii
hale construction.

*  FOM is selecting bidder(s) and piaﬂﬁ to commence Phase | Construction
when the funding is obtained and construction permits are issued.

= To fund construction FOM submitted a grant proposal for hale
construction on to Office of Hawaiian Affairs on August 31, 2011,

*  To fund construction FOM also submitted a grant proposal for hale
construction to Atherton Family Foundation on September 30, 2011

*  FOM continues to seek additional funding for the remainder of Phase |
Construction, and is following up with State Legislators who have advised
FOM to resubmit its 2011 Grant-In-Aid application. 50;\/‘1 also seeks to
find private sector donors like the Atherton Family Foundation to match
and/or stimulate contingent public funding. Like their Maui counterparts,
our current State leaders are acquainting themselves with the historical

importance and sacredness of Moku‘ula. A delegation from the State
Senate has already visited this year, and the House C ammitiee on Finance
is scheduled to visit Moku'ula on November 2, 2011, These visits to

Moku‘ula have been rewarding. A recent August 2011 visit by an OHA
deiﬂgaﬁ(}ﬂ including Maui OHA Trustee Boyd Mossman prompted FOM's
appiication for a Kaiaulu grant on August 31, 201 1.

Phase i - Archaeslogy

S ‘
to carry on the Ka ‘!‘fmt tke Archaeology Program to
by, but not hrr!* part pauon to Native Hawaiian stud
comtinu
artifact reu‘eeval.

* The Archaeology Program identifies data needed to address research
objectives.

« The Archaeology Program identifies field methods to be used to acquire
and analyze the data.



. Glenn Correa

Director

Oictobe

ber 4, 2011
Page 3

fhe Arch

\a o be used
analyze the

eol C‘

FOM is assisting UHMC in formalizing an Archaeology Committee and
Advisory Board.

FOM is assisting UHMC in developing a phased Archaeology Plan.
FOM is assisting UHMC in developing a Data and Artifact Policy.

Phase 11l — Wetland Restoration and Preservation

FOM has an established ”dat onship with Army Corps of Engineers and
assists ACOE in coordinating and updating the restoration and

preservation plan for Mokuhinia pond.

FOM continues to meet regularly with County Officials to establish a
de sired long-term development plan for Moku'ula & Mokuhinia. A
iefin g/precmta ion was given to County Department heads in early
SEPI ber 2011,

FOM continues to gather information integral to creating a running cost
estimate and time line for implementation of the development | D!aﬂ
FOM is identifying specific public and private sources of funding (i.e.
ACOE, other | Vderal sources, State of Hawaii, OHA, County of Maui - a

sponsor, private donors, and foundations.

I : P - 3 Fr P T,
FOM s incor sart of tne Resioration of
Moku‘ula and
[N Fa [ [P, i~ / ’ { Y
FOM has completed the Hydrelogy Report {(Approved in July, 2011,

; : \Afatl e Ceai B ammet (A :
FOM ha -ompl leted the Wetland Delineation Report {Approved in



Mr. Glenn Caorrea
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= ldentifies problems and problem-solving apportunities;

« ldentifies inventory and forecast conditions;
¢ Formulates alternative plans;

< Evaluates effects of alternative plans;

= Compares alternative piam' and

e Selects a recommended plan.

= FOM will assist with the Complete Design for wetlands.
| ,
»  FOM will initiate and coordinate the construction phase for wetlands.

*  FOM will be responsible for operations and maintenance

What is the mix of funding (Federal, State, County, non-profit and private
donations) that is anticipated to carry out this plan?

FOM’s Board of Directors and Staff developed an action plan to fund and
implement the long-term plans for site restoration at Moku‘ula that:
~+i €7

» ldentified Phase | fiscal needs and timing;

Hity/operation under Ka Lua o Kiha, Inc;

¢ Seeks to increase donor contributions by 10%+ and membership by
7 b )i
50%+;
*  Expands FOM/'s parti cip ation in Grant application activities and seeks to

increase the n mi“er of granis applied for and awarded;

2

o ~ it VA S .
¢ Seeks grant opportunities for native Hawatians and/
OHA, ANA, NHEA, Kamehameha Scho

¢ Seeks to increase staff;

+  Seeks to create a signature fundraising event;

¢ Implements that part of FOM’s %*razcg plan to work more closely with
OHA given the site visit to Mcku'ula by OHA Trustees and ;idﬁg in
August 2011,
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¢ Authorized an application to GHA for a Kaiaulu grant for hale
construction c,um cation program - $100,000 g<ubmstted August 31,
2011,

* Authorized a grant application to Atherton Family Foundation for hale
construction Certlﬂcatton program - $100,000 (submitted on September
30, 2011);

¢ Authorized a grant application to Hawaii Tourism Authority for the Ka
‘imi ‘lke Archaeology Program (deadline is November 14, 2011);

> Resulted in FOM's Executive Director developing a connection with 1)
Ford Foundation, 2) Irene Inouye of Kresge Foundation, and 3) Bill and
Melinda Gates Foundation, pursuant to FOM’s Membership with Council
for Native Hawaiian Advancement and attendance at CNHA's 2011
Convention;

Facilitates FOM's Executive Director evaluating/establishing an or*gun,g
working relationship with Ford Foundation, Kresge Foundation and Bili
and Melinda Gates Foundation to permit FOM to submit grant
applications. These new national relationships can be added to FOM's
relationship with ACOE that secured federal funding for the restoration of
Mokuhinia pond; and

¢ Authorizes FOM's Executive Director to resubmit FOM’s 2011 Grant-in-
Aid applications to State of Hawaii for $3,145,400 to underwrite costs of
designing and constructing basic improvements for visitor comfort and
education, i.e., Phase | Construruon and another $500,000 for 3-vear
master plan (House Finance Committee is currently scheduled for a sit
visitation to Moku'ula on November 2, 2011).

How _much in gross revenue is generated by the organization’s for-profif
arm, Ka Lua Q Kiha, Inc.? [Please go to the next page for FOM's response ]




FRIENDS OF MOKU'ULA, INC.
Parking Lot Revenug

May 2003 to July 2003 to July 2004 to July 2005 to July 2006 to Juby 2007 to Juty 2008 to July 2009 tv July 2010 to

Jyne 2003 June 2004 June 2005 Jung 2006 June 2007 June 2008 Jung 2009 June 2010 June 2011 Tota)
Revenue 18,933 165,604 179,081 200,275 198,000 198,000 173,5C¢ 144,000 144,000 1,421,393
Expenses
Archwval Learning Center 877 642 25 1,544
Site Maintenance 194 328 7,179 612 282 4,326 g1 488 677 14,897
Parking Lot Repairs & Maintenance 62 460 664 480 ] 1,670
Parking Lot Electricity 2,096 2,096
General Excise Tax 757 6,624 7,163 8,011 7,920 7.920 6,940 5.760 5,760 56,455
insurance 250 500 500 500 500 750 750 750 750 5,250
Cuitural Program 250 1,112 91 30 25 21,000 32,710 55,218
Supplies 40 81 121
Archeology 123 3,758 5,000 5,906 225 15.012
Eclucational Walking Tours 2,902 25,611 23816 16,205 16,621 15,902 9,825 11,055 9,131 131,068
Site Improvements 401 2,340 8,553 11,300
Architectural & Engineering Fees 17,977 25,363 43,340
Personne! Expenses 17,144 85,480 79,620 78,256 114,600 123767 112,760 84,565 76,517 772,709

22,374 120,297 118,369 103,676 140,556 157,087 136,967 149,887 161,867 1,111,080

Site Maintenance: Water, Landscaping, Clean Up
Insurance: Liability Insurance for Site & Parking Lot
Educational walking Tours: Kurny, Tour Admissions
personnei: 75% of Staff Wages, Benefits, Payroll Taxes
Parking Lot Repairs & Maintenance: Golf Cart Expenses
Site Improvements: Sign, Fence, Storage Shed

4] N
i{ _— Cultural Pragram: Hokulani Holt, Educational Materials, Ethnic Story Telling
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What is the breakdown of the costs associated with generafing this revenue
and what are the net revenues?

Ka Lua O Kiha, Inc., signed a contract, dated March 1, 2009, with Diamond
Parking Services, LLC, to rent/operate the parking facility at Shaw Street for a
set monthly rental of $12,000. On October 7, 2010, FOM was advised by
County of Maui, Department of Public Works that FOM is responsible for
paying for electricity for the operation of the parking facility. Currently, FOM
pays an average of $250/month for electricity. Electricity is the only expense
that is incurred by Ka Lua O Kiha, Inc., that is not written into the contract
with Diamond Parking Services, LLC.

If there are any further questions, please feel free to contact our office.

Sincerely,

CASTh=)

Shirley Ahn Kaha'i
Executive Director

/sak

Friclosures



<2 FIRST INSURANCE SLX 5632565 06
@@A@ COMPANY OF HAWAIL LTD.

P.O. BOX 2868 » HONOLULU, HAWAI 96803

Commercial Catastrophe Liability Policy
Schedule of Underlying Insurance

Name of Carrier Pollcy
Type of Policy & Policy Period Number Limit of Insurance
Commercial FéRST INS. CO, OF HI. LTD CPX 7026377 Bodily Injury and
General 08/20/11 T0 08/20/12 Property Damage
Liability
$ 1,000,000 each occurrence
Injury and Damage
$ 2,000,000 general aggregate
(except products -
completed operations)
$ 0 products - completed
operations aggregate
D Personal and Advertising Injury

$ 1,000,000 one person or

D organization

Comprehensive FIRST INS. CO., OF HI. LTD CPX 7026377 Bodily Injury Liablity
Automobile 08/20/11 TO 08/20/12
Liabhity $ 1,000,000 each person

$ 1,000,000 each accidert
Property Damage Liability
$ 250,000 each accident

Combined Single Limit

$ N/A
Standard Workers FIRST INS. C F Hi. LTD FWC 7129650 Employers Liability
Compensation 10/27/10 TO 10/27/11
a?d Employers $ 00,000 each accident
Liabllity $ 00,000 each employee
$ 500,000 policy limit
Other Liability
Schedule 1

ORIGINAL COPY

SDEC 00 18 (ED. 12-98)
FIH0199



Parks & Recreation - f’gnding Lease & License 2011 N B

REAL PROPERTY } - GRC | CORPCOUN| GRANT& TRANSMIT| COUNCIL - :

APPLICANT /APPLREC'D, DHHC  APRL | DOC PREP | LEASE PREP BLNRAPRL TOMAYOR APRL  TERM

Alu Like ] X X X X X - 10 yrs
Arc of Maui County X X x X X 10 yrs
B&G Club-Haiku X X X 3Byrs
Dept of Health - Nurse X X X X X ~ 10yrs |
Dept of Health - WIC X X X X X 10 yrs
Haleakala National Park X X X X X B 10 yrs
Hana Arts - X X X X X ] ~ 10yrs |
Hana Youth Center, Inc. X X_ | X X X 10yrs
HuiNoKeOlaPono X X | X X X ] 10 yrs
(3 classrooms at HCC) - -
Hui O Wa'a Kaulua X X X X X Sent 5/18/11 | i 15 yrs
Kamehameha Pre-School | X X X X X ‘ | 10yrs |
KuaCommuniyFCU X X NA X X | t0ys
Lae'ulaOKai X X X X X | Sent 5/18/11 i 15 yrs
LahainaRestoration - | ] . ] o
_Foundation X X X X ' X |Sent2/4/09 -
Maui Adult Day Care Ctr X X X X ] X 10yrs




Parks & Recreation - Pendmg Lease & License 2011

Page 2 L
REAL PROPERTY APPLICATION GRC | CORPCOUN GRANT & TRANSMIT| COUNCIL |
~ APPLICANT  RECEWED | DHHC APPROV| DOC PREP LEASE PREP| BLNRAPRL|TO MAYOR  APRL |TERM
MEO - Transportation X X X X X 10 yrs
Queen Liliuokalani Children’ X X X X X 10 yrs
UH MCC X X X X X 10 yrs
VFW Hall X X E 'X”f X X |Sent9/20 ~ 15yrs

UPCOMlNG RENEWAL OF LICENSE/LEASE AGREEMENTS:

Maui In-Line Hockey Assaciation - Expiring: /12 |

Maui Invitational c/o Kemper Sports - Expiring: 12/12

TvomrMorrow Equestrian Center - Expiring: 4/13

PARKING CONCESSION APPROVAL:

Frlends of Moku'ula (2 Agreements)
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September 7, 2011

Mr. Glenn Correa, Director
Department of Parks and Recreation
County of Maui

Wailuku, Hawaii 96793

Dear Mr. Correa:-

SUBJECT: MOKU‘ULA SITE RESTORATION PLANS, INFORMATION ON

PARKING REVENUES AND LEASES PENDING COUNCIL
REVIEW

After reviewing the existing County lease held by the “Friends of Moku‘ula” and the

organization’s 2009 annual report, it has come to my attention that the lease 1s due for Council
review this year.

In preparation for the review process, 1 would like to address the following questions
regarding the plans, operations and revenues of the non-profit group, as well as its for-profit arm
that operates the parking concession on land leased from the County:

- What is the non-profit’s long-term plan for site restoration?

- What is the mix of funding (Federal, State, County, non-profit and private donations)
that 1s anticipated to carry out this plan?

- How much in gross revenue is generated by the organization’s for-profit arm,
Ka Lua O Kiha, Inc.?

- What is the break-down of the costs associated with generating this revenue?

- What are the net revenues?

I would also like to request a list of any other County leases administered by the

Department of Parks and Recreation that are required to come before the Council for review in
the next two years.
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Thank you for your assistance in this matter. 1 would greatly appreciate a response from
your office by Wednesday, September 28, 2011.

Sincerely,

AL

MIKE WHITE, Chair
Economic Development, Agriculture, and
Recreation Committee

Enclosure

cc: Honorable Alan M. Arakawa, Mayor, County of Maui
Patrick Matsui, Deputy Director, Department of Parks & Recreation



