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(a) have an indigenous place-based perspective—meaning the planning process was
led/driven by Molokaʻi kamaʻāina and long-time community leaders;

(b) incorporate appropriate technical land use planning and
coastal engineering expertise;

(c) utilize this process as an opportunity to engage and develop our next generation of
local leaders—since climate change adaptation is an issue that they will most feel the

effects of, and ultimately, they are the ones that need to be most prepared and engaged;

(d) result in an action-oriented document that identifies the key climate change issues,
coastal inundation due to a significant rise in sea level, upcoming Molokaʻi projects that
may need to be adapted, as well as new plans that should be adopted in order to build

greater community adaptability, resilience, and capacity in the years ahead.

Our overarching goal is to develop a Plan that best
serves our community. Thus, this Plan strives to:



SUSTAINABLE MOLOKAI
Katy Mokuau, Climate Change Project Manager
Harmonee Williams, Consultant/Program Manager
Heather Place, Project Coordinator 
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RESOURCE ADVISORS
Malia Akutagawa, Consultant
Matt Yamashita, Quazifilms Owner
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TOWNSCAPE

Sherri Hiraoka, Principal Planner
Bruce Tsuchida, Principle3

SEA ENGINEERING
Alyssa Agustin, Oceanographer & Project
Manager
Ellie Dunkle, Ocean Engineer
Marc Erikson, Vice President
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MAUI COUNTY
Council Member Keani Rawlins-Fernandez
Mahina Poepoe, Executive Assistant
Zhantell Lindo, District Office Staff
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OUR
PARTNERS

MOLOKAI'S
CLIMATE
CHANGE
PLAN



WE ARE
HERE!!

We collected a grand total of 810 surveys
through in-person workshops, online
surveys, and other outreach efforts.

CCSLAR PLAN TIMELINE

PHASE IV
With the communityʻs
input, finalize Priority
Areas & Draft and
finalize Molokaiʻs
CCSLAR plan. 

ACTION PLAN
Host Community Workshop #3 by
Jan 2023 & work on Priority
Projects options.
Rough Draft Plan/Report #1.
Draft Plan open for comment
until Nov 15, 2023.
Host Community Workshop #4 by
November 2023.
Finalize/Publish Final Plan with
community input  by Dec 2023.

PHASE I

ACHIEVEMENTS
Launched November 2021
Community Workshops #1 at
Hoolehua, Kaunakakai,
Maunaloa, and Manaʻe. A total
of 116 surveys were collected.
Launched January 2022
Workshops at Molokai High,
Middle, and Aka Ula Schools.
Collected a total of 357 youth
voices.

PHASE II
Finalized the most
critical issues and impact
areas for coastal
Molokai.
Continue gathering
community input/mana’o
on priority projects.
Meet with Sea Engineers
and Townscape to draft
a work plan.

ACHIEVEMENTS
Launched March 2022 Sea-
Level Rise Tour and reached
over 400 people.
Launched April 2022
Community Workshops #2,
collected 249 surveys, and
provided 515 free meals.
Continue community
engagement at the Resource
Fair, Keiki Fest, etc.
Partnered with a local
business, A Taste of Molokai,
for a free acai bowl meet &
greet event in town.

PHASE III
Draft design
strategies and
cost estimates for
the mitigation of
Priority Projects
by SEI.

ACTION PLAN
Hosted our first virtual
community meeting in April
2022.
Continue community
engagement and learning
about other Molokai plans
to collaborate on
addressing sea-level rise
concerns.
Identify priority projects
and make a rough draft of
designs and cost estimates
by August 2022.

We are the first island in Maui County to create a plan for Sea-Level Rise.

Dec 
2023

July
2021

Identify 5 to 10 most
critical projects and
areas on Molokai.
Gather community
input/mana’o on priority
projects.

Community-Led Climate Change & Sea-Level Rise Plan for Molokaiʻs Future

We also served a total of 3,934
community members with locally

prepared and sourced meals.

So far...



CCSLAR SLR DIY Project



Data Collected

Description Surveys
Collected

People
Reached

Phase I 506 747

Phase II 304 488

Phase III 0 1106

Phase IV 0 1593

Grand Total 810 3934

*Note:
Some surveys were filled out by ʻohana or
multiple people.
After phase 2, no surveys were disseminated,
as priority sites had already been identified.

This figure exceeds more
than half of Molokai’s total

population!

A total of 9.37% of participants
returned to attend future
workshops, indicating that 90.63%
of attendees are newcomers.



Kaunakakai
22.6%

Hoʻolehua
14.8%

Unknown
12.5%

Maunaloa
7.6%

Kamiloloa
6.5%

Kālaʻe
4.7%

ʻUalapuʻe
3.9%

Kualapuʻu
3.9%

Kawela
3.6%

Kalamaʻula
3.5%

Pukoʻo/Mapulehu
3.3%

Kamalo
2%

Kapaʻakea
1.6%

Note: Results from
the sign-in sheets of
all 4 workshops.

Demographics

Where do
you live?

Total Population
of Molokai:
7,000 people



How old 
are you?

Under 18 18-24 25-34 35-44 45-54 55-64 65+
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1.Kaunakakai Wastewater Reclamation Facility
2.Kaunakakai Wharf
3.Maunaloa Highway / Kamemahema V Highway
4.Coastal Business Example - South Shore, Oceanfront
5.Coastal Residential Example - South Shore, Oceanfront
6.Kakahai'a Park and Beach Park (Rice Patch)
7.Kamalō Wharf
8.Roadway to 'Aina to Keawanui Fishpond Relationship
9.Roadway Fronting Ni'aupala Fishpond (Near 7 Sorrows

Church)
10.East Shore Ocean Front - Puko'o
11.Kapaʻakea Cemetery
12.Kalamaʻula Dump / ʻOhia Pilo
13.Brownfield (MECO old site; currently Ross)

Community Chosen Priority Locations




