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December 23, 2021

Honorable Michael P. Victorino
Mayor, County of Maui APPROVED FOR TRANSMITTAL
200 S. High Street

Wailuku, Hawaii 96793

mM P L/L. llfzr/u

Mayor Date

For transmittal to:

Honorable Alice L. Lee, Chair

and Members of the Maui County Council
Maui County Council

200 S. High Street

Wailuku, Hawaii 96793

RE: DEPARTMENT OF PUBLIC WORKS
Dear Council Chair Lee and Members:

The Department of Public Works wishes to submit the following pursuant to General Budget Provision
Section 7 (GBP7). | am informing the Maui County Council that the re-organization proposal dated July 7, 2021
and revised on September 24, 2021, for the Department of Public Works — Highways Division, has been
approved by the Managing Director and the following reallocations have been submitted to the Department of
Personnel Services for approval:

1. P-27022, Traffic Signs & Marking Supervisor Il (F2-09) to a Road Maintenance Trades Unit
Supervisor (F3-11).

2. P-29343, Clerk Ill (SR-10) to an Administrative Services Assistant | (SR-12).

3. Supervision of the Pavement Preservation Section (11 positions) will change from P-27711,
District Supervisor Il, to P-27022, Road Maintenance Trades Unit Supervisor.

Also attached are the existing organizational charts and the proposed organizational charts with the
approved reorganization. Should you have any questions or concerns, please contact me at 808-270-7845.

Sincerely,

ROWENA DAGDAG-ANDAYA
Director of Public Works

COUNTY COMMUNICATION NO._S2-5
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Highways Division
DEPARTMENT OF PUBLIC WORKS

HIGHWAYS DIVISION ADMINISTRATION

County of Maui
Effective September 30, 2020
FY 2021 Organizational Chart
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Date
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Chief of Field Operations and Maintenance EM-07 Secretary Il SR-16
P-27096 P-27098
I
C [ | i}
ROAD, BRIDGE AND DRAINAGE /
AFF )
ADMINISTRATIVE ST COUNTYWIDE SERVICES GARAGE SERVICES
] |
Automotive Services Coordinator Civil Engineer VI SR-28 g::g; r\::gl;: gonslmchon and Maintenance —
P-27025 SR-24 § -
P-29889 P.27067
Safety and Driver Improvement - - — Administrative SR-13 —
Coordinator SR-21 Traffic Signs and Markings E[‘zgé;f:%“ﬂg Support TEChn'SC'::[’! G rdoan ARGERALIL H:':lna District
P-27170 : P-27224 See.rane 14
Engineering Support Technician | Traffic Signs & Markings Supervisor Il || Arboriculturist SR-22 - T
| P-29443 SR-15 P-27022 F2-09 P-29920 || Lahaina District
*Sea page 15
Clerk 1l SR-10 g
P-29343 —] Traffic Signals e—
Lanai District
’ : L *See page 16
Trafic Marker - Sign Painter Il WS-00 Electronic Technician Il WS-15
P-27023, P-27071 P-28044
Makawao District
Traffic Marker - Sign Painter | BC-09 Electronic Technician | BC-15 “See page 17
P-20137, P 27790 P-28045, P-28958
P-28041, P-xxxxx " - .
—— I Molokai District
raffic Signs & Markings Installer -07 — i3 R UK
P-27134 “Seepageid
Traffic Signs & Markings Helper  BC-05 T R T
P-27709, P-27710, | Wailuku District
*Sea page 19

Page 13 of 19

P-28042, P-28043

{1) Position P-xooox, Traffic Marker - Sign Painler |
(BC-09), 1s an expansion posilion in the FY21
Council Approved Budget. Position is anticipaled to
be created by 1/1/2021
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Highways Division
DEPARTMENT OF PUBLIC WORKS
County of Maui
Effective September 30, 2020
FY 2021 Organizational Chart

Public Works District Supervisor Il F3-11

P-27711

Administrative Services Assistant |
P-27858 SR-12

Sandy Baz, Managing Dire cl?r

Road, Bridge and Drainage Section

Highway Construction & Maintenance
Supervisor Il
P-27128

F1-10

|

Highway Conslruction & Maintenance
Supervisor |
P-27171, P-27179

WS-10

Equipment Operator IV BC-10
P-27131, P-27167, P-27168
P-27169, P-27172, P-27175

P-27178

Highway Utility Worker

P-27174

P-27219 BC-10

Equipment Operator 11 BC-09

P-27180, P-27221, P-27222

Street Sweeper Operator BC-09

P-27176

Tractor Mower Operator BC-04

P-27220, P-27509

Laborer Il BC-03

P-270861, P-27173, P-27103
P-27106, P-27133, P-28065
P-28066, P-29405, P-29911
P-29912, P-29913, P-29914

Page 19 of 19

Pavement Preservation Section

|

Highway Construction & Maintenance

Supervisor Il F1-10
P-29648

Highway Construction & Maintenance

Supervisor | WS-10 f—
P-25647

Equipment Operator IV BC-10 |
P-29646, P-29645, P-xxxxx "

Laborer I BC-03 J

P-28067, P-30910, P-30911
P-30912, P-30913, P-30914

(1) Position P-xooxt, Equipment Operator IV (BC-10) is an
expansion position in the FY21 Councl Approved Budgel.
Position is anlicipaled to be crealed by 1/1/2021

(2) Position P-woowx, Construction Equipment Mechanic | (BC-
11) 15 an expansion position in the FY21 Councdl Approved
Budgel. Position 1s antcipated to be crealed by 1/1/2021

1

~ Garage Services Section

|

Automotive Repair Supervisor |l
P-27026

F2-11

Clerk Ill SR-10

P-29347

Construction Equipment Mechanic Il WS-11

] P-27922

Heavy Equipment/Construction Welder BC-11

P-27062

Construction Equipment Mechanic | BC-11
P-27027, P-27058, P-27059
P-27060, P-27095, P-29623

P!

Automotive Mechanic | BC-10

P-27024, P-27088, P-27063

Body and Fender Repairer BC-10

P-27218

Automotive Service Attendant BC-06

P-27064

Tire Repairer BC-05

P-27223
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v Public’ Works Direct
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Approved By:

=y ad 0/ /
SanWQMana o Direct@; / 7 Dli Z/ Chief of Field Operations and Maintenance EM-07 Secretary |l SR-16
. qing P-27006 P-27098
I
1 | ]
ADMINISTRATIVE ROAD, BRIDGE AND DRAINAGE /
B STAFF e SE RS GARAGE SERVICES
| ]
Automolive Services SR-24 Civil Engineer VI SR-28 Public Works Construction and EM-05
— Coordinator P-29889 Maintenance Superintendent
P-27025 I P-27097
I
Safety and Driver ~ SR-21 Pavement Preservation and || Municipal Separate Storm ——— % ==
— Improvement Coordinator Traffic Signs & Markings Section Sewer System ggﬂg::ﬂ:;laiﬁ‘ 15 Hana District
i I .
il — - — Engineering Support  SR-17 P-27224 Soe s
e | Road Maintenance Trades Unit Supervisor"" | Technician I®
Engineering Support SR-15 P-27022 F3-11 P-29918 -
— Technician | Il Lahaina District
i Admin Sves Asst1'?  SR-12 Highway Construction & —I Beautification l *See page 15
P-29343 Maintenance Supervisor Il F1-10 T
P-29648 Arboriculturist SR-22 3  Distr
: ] P-29920 || Lanai District
;:rfggrh:llarker ~5ign W5-09 | [Highway Construction & *See page 16
P-27023, P-27071 Maintenance Supervisor | WS-10 _| Traffic Signals l
P-20647 :
Traffic Marker — Sign BC-09 Electronic WS-15 - Makawao District
Painter | | | Equipment Operator IV BC-10 Technician Il *See page 17
P-27137, P-27738 P-29646, P-29645, P-31616' P-28044
P-28041, P-31614" Electronic BC-15 == s
_ ' Laborer Il BC-03 Technician | - Molo (a3 B
Traffic Signs & Markings  BC-07 P-28067, P-30910, P-30911% P-28045. P-28958 . %&% A
Installer - | P-30912"). P-30913%, P-30914" : PEOTR
P-27134
Traffic Signs & Markings BC-05 I Wailuku District
Helper | *See page 18
P-27709, P-27710
Page 13 of 19 P-28042, P-28043




fov

Reviewed/Submitted By:

: - 7200
Ll JUL -7

Rowena Pagdag-Andaya, Date
Public Works Director
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Highways Division
DEPARTMENT OF PUBLIC WORKS
County of Maui

PROPOSED REORGANIZATION
Organizational Chart

Public Works District Supervisor Il F3-11
P-27711

Administrative Services Assistant |
P-27858 SR-12

[
Road, Bridge and Drainage Section

Highway Construction & Maintenance
Supervisor || F1-10
P-27128

|
Highway Construction & Maintenance

—{ Supervisor | WS-10
P-27171, P-27179

Pavement Preservation Section'”

Equipment Operator IV
P-27131, P-27167, P-27168

BC-10 Highway Utility Worker

BC-10

P-27180, P-27221, P-27222

|__| Street Sweeper Operator BC-09
P-27176
Tractor Mower Operator BC-04

P-27220, P-27509

Laborer Il BC-03
P-27061, P-27173, P-27103
— P-27106, P-27133, P-28065
P-28066, P-29405, P-29911
P-29912, P-29913, P-29914

Page 19 of 19

| P-27169, P-27172, P-27175 P-27174
P-27178 P-27219
| | Equipment Operator |lI BC-09

(1) Pavement Preservation Section is proposed 1o be moved under
the Countywide Sernces Section wn the Highways Diwision
Adrmumistration per Reorganization Propasal dated July 7, 2021.

{2) Position P-31613, Construction Equipment Mechanic | (BC-11) is
an expansion posiion in the FY21 Council Approved Budget
Position was created effective 2/16/21 per Notice of Director's
Action

I

Garage Services Section

1

Automotive Repair Supervisor i F2-11
P-27026
Clerk 11l SR-10
P-29347

__| Construction Equipment Mechanic || WS-11
P-27922

Heavy Equipment/Construction Welder  BC-11
P-27062

Construction Equipment Mechanic | BC-11
pP-27027, P-27058, P-27059

P-27060, P-27095, P-29623

P-31613%®

Automotive Mechanic | BC-10
P-27024, P-27088, P-27063

Body and Fender Repairer BC-10
P-27218

Automotive Service Attendant BC-06
pP-27064

Tire Repairer BC-05
P-27223




