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Dear Chair Tasha Kama;:

SUBJECT: PUBLIC SHORELINE ACCESS FOR RECREATIONAL
PURPOSES (HCP-38)

Thank you for your December 28, 2021 letter requesting information on the above subject. Your
questions are copied below, each followed by the Department’s response.

1. What is the current process by which information on the Maui Shoreline
Access website is updated, with what frequency, and from what source? Could the
website be updated to reflect that lifeguards have returned to Makena Beach, and
could the hours when lifeguard service is provided at that beach be included?

Response: Occasionally the Department will receive a Request for Service or
information related to the website and will request that a small update to the
site’s content or function be made by the Information Techmnology Services
Division (ITSD) within the Department of Management which hosts the website.
An update such as the example of lifeguards having returned to Makena Beach,
or the hours when lifeguards are present, is not within the normal scope of past
updates and the Department would be concerned about possible legal exposures
and/or other expectations which might result from that particular type of update.

2. May I please ask you to provide a fiscal-year budget estimate for site redesign to:

a) Provide greater visibility for links to “Stewardship,” “Aha Moku,” and “Public
Access Rights,” so the visibility is similar to that given to “Report a Concern,”
“Surf Report,” “Weather Report,” and “Water Quality.”

Response: ITSD can accomplish such minor redesigns within their existing budget
and personnel resources, and as appropriate to best practices in web design and
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b) Make it a “living” website with regularly scheduled updates.

Response: The Department has not identified a need for regularly scheduled
updates, but may do so for periodic updates at some time in the future. At such
time, the Department would develop budget estimates for the desired scope of such
possible updates.

c) Make it a “hub” with links to other sites of interest or relation to shoreline activities,
such as Maui Emergency Management Agency alerts or advisories for shoreline
conditions; Department of Land and Natural Resources rules and regulations
for fishing and gathering activities; and the State of Hawaii Sea Level Rise Viewer
(http://www.pacioos.hawaii.edu/shoreline/slr-hawaii/).

Response: After discussion between the Department and ITSD, it is not considered
advisable to make the subject website into a “hub” of some kind for the examples
listed above. You may wish to contact the Managing Director to discuss
identifying a manager for and forming a multi-agency hub website.

3. May I also ask you to provide usage statistics for this website for each quarter
in the past two years? If information is not readily available, any recent
measure of usage indicating usage trends would be appreciated.

Response: Please see the report enclosed with this letier. The County’s
webmaster also commented that the website is among the most highly visited of all
County websites and that the great majority of people who visit the website’s
landing page stay there for around two minutes or less and then open the map
viewer.

Please feel free to contact me or Deputy Director Jordan Hart if you have further questions.

Sincerely,

MICHELE MCLEAN, AICP
Planning Director

Attachment: Maui Shoreline Access Webstats
xc: Mayor Michael P. Victorino (PDF w/Attachment)
Justine Nihipali, Office of Planning and Sustainable Development (PDF w/Attachment)
Tara Owens, University of Hawaii Sea Grant Program (PDF w/Attachment)
Sandy Baz, Managing Director (PDF)
Susan Underwood, Information Technology Services Division (PDF)
Charles Barrett, Information Technology Services Division (PDF)
Peter Ghering, Information Technology Services Division (PDF)
Jordan Hart, PlanningDeputy Director (PDF)
Jeff Dack, Current Planning Supervisor (PDF)

Project File
SAALLVJEFFREY D\CZM & SeaGrant\ShorelineAccessInventoryUpdate2017-8\ResponseToKama.doc
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