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Partnership Formation

• Formed by voluntary agreement: 1991

• First Management Plan approved: 1993





Mission Statement

“The overall mission of EMWP is to continue 
protecting East Maui’s primary water source, 

including, but not limited to, the native forested 
watershed by significantly reducing targeted 

threats.”



DWP Watershed Protection Grants:
Project Proposal Requirements

“The DWS Watershed Protection Grants 
Program was established to maintain and 
increase efficient hydrologic processes which 
feed our surface and ground water supply.  Non-
native animals and non-indigenous plant species 
threaten the watersheds’ ecosystem and must 
be controlled and eradicated to ensure sufficient 
water recharge”



EMWP Structure











Benefits of  Healthy Native Forests:
Water Source Protection

• Decrease in evapotranspiration

• Increase in cloud-water interception

• Decrease in erosion/ sedimentation in 
nearshore environment

• Decrease in nonpoint source pollution

• In addition to aesthetic, cultural, ecological 
and recreational improvements



Partnership Accomplishments - Fences

• Envt. Assessment and construction of over 6 
miles of highest priority fencing 1996-2006



Partnership Accomplishments - Fences

• Construction of over 6 miles of additional priority 
fencing HFR 2008-2014





Is this idea supported by stakeholders?  
DWS water use and development plan survey



Is this idea supported by stakeholders?
Water Roundtable survey (June 2018)



Deliverables: DWS funding

• Fence inspection, maintenance and repair
– Over 6 miles

• Invasive plant control and removal
– Ginger, gorse, strawberry guava, strategic locations

• Resource monitoring
– Ungulate activity (near zero), invasive weeds

• Community outreach
– Watershed hikes, native species art show, community 

events, classroom presentations

• Native planting for restoration and outreach



Fence Maintenance and Inspection







Ungulate Presence Transects and Non-Native Plant Transects



Build and Maintain Appropriate Infrastructure





Volunteer Based Watershed 
Restoration



Community Outreach and Education



Invasive alien weeds like 
Himalayan ginger (Hedychium
gardnerianum), miconia (Miconia
calvescens) and strawberry guava 
(Psidium cattleinum) out-compete 
native species, creating mono-
cultures and completely 
displacing native vegetation



Invasive Plant Control



Featured Weed Problem
(Hedychium gardnerianum)

• Forms Dense Monotypic Thickets in Open & 
Closed Canopy Native Hawaiian Forests

• Smothers Young Native Seedlings, Prevents 
Forests Regeneration, Outcompetes Native 
Plants

• Reduces Nitrogen

• Promotes Erosion

• Inhibits Stream Flow













Selected Long Term Priorities

• Support and contribute to efforts to better quantify 
the effects of watershed management practices on 
water availability and modify management 
accordingly.

• Support efforts to contain the spread of Rapid ʻŌhiā
Death (Ceratocystis Wilt of ʻŌhiā).

• Diversify funding and seek sustainable sources.

• Diversify stakeholder input.



Mahalo!

Contract:
Dan Eisenberg
coordinator@eastmauiwatershed.org

www.eastmauiwatershed.org


