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LISTENING TO OUR COLLEAGUES AND OUR COMMUNITY
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Countywide authority 
developed in response to 
requests by:

✓ Councilmembers 

✓ Our Community  

✓ Managing Director



AN AGENCY THAT BENEFITS EVERYONE

A tool to manage Maui’s water for:

✓ Residents

✓ Farmers and ranchers

✓ Taro farmers & kuleana water users

✓ Hawaiian Homelands beneficiaries 

✓ Our visitors
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AN IDEA WHOSE TIME HAS COME 

2019

Representative Kahele sends 
letter to Maui County urging 
local control of water resources

Board of Water Supply 
Temporary Investigative Group 
recommends local control

2020

Ian Hirokawa, DLNR 

APT Committee

County has priority over private 
lease applicant and  
intergovernmental agreement

December 2021

Board of Water Supply 
meeting and letter 
recommending County 
immediately investigate 
obtaining leases

January 2022

Council Resolution passes 8-1

Letter from Chair Lee to DLNR 
Director Suzanne Case 
indicating County interest in 
obtaining leases and is an 
ideal candidate 

June 2022 

June 22: East Maui charter 
amendment resolution passed 
out of GREAT and countywide 
version requested 

June 23: Board of Water 
Supply votes to support East 
Maui resolution and puts 
support  for countywide on 
future agenda to comply with 
sunshine law



JANUARY 7, 2022
RESO 22-4 

THIS COUNCIL VOTED 
8-1
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✓ Urge Mayor to propose an intergovernmental agreement 

for East Maui leases

✓ Express concern with issuing leases to private, for-profit 

entities 

✓ Send reso copy and letter to BLNR and DLNR



JANUARY 21, 2022 
COUNCIL CHAIR LETTER

TO SUZANNE CASE, 
CHAIR  OF BLNR

✓ Expressing Council’s interest in pursuing long-term East   
Maui leases 

✓ Stating that the County is ideal candidate 

✓ Urging BLNR to work with County administration
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WE ARE DIRECTED BY OUR ISLAND PLAN TO CONTROL OUR WATER SOURCES 
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Entire Community Agreed 

✓ Maui Nui Focus Groups

✓ Maui GPAC

✓ Molokai GPAC

✓ Lanai GPAC

✓ Maui Planning Commission

✓ Molokai Planning Commission

✓ Lanai Planning Commission

✓ Maui County Council



THE STATE AND OTHER COMMUNITIES ARE DOING THE SAME THING:
SEEN AS CRITICAL STEP IN FOOD SECURITY
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✓ State of Hawaii buying Wahiawa dam and irrigation system

✓ We heard from consultants that many other communities like Coachella, California also see the 

need to purchase private systems and are already doing it successfully with federal money 



COUNTYWIDE: HOW IT WORKS
NOT MANY CHANGES WERE REQUIRED
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✓ One water authority agency managing water 

collection and delivery systems newly acquired 

or leased by the county. 

✓ Community regional boards established for each 

watershed area when a new system is acquired 

or leased



COMMUNITY BOARDS:
POWERS, DUTIES AND FUNCTIONS STAY THE SAME BUT NOW REGIONAL
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✓ Keeps the establishment of the East Maui Community Board

✓ New boards established by Council upon the acquisition or lease of a system

✓ DHHL representative on all boards 

✓ Clarifies that DHHL nominates their representative 

✓ Can be a beneficiary  



REGIONAL COMMUNITY BOARDS
TWO ADDITIONS BASED ON COMMUNITY INPUT

✓ Watershed management plan approval

✓ Conduct community meetings 

✓ Review and comment of agency operations, maintenance,       
CIP plans, and rate setting recommendations

✓ Annual administrator performance review

In response to testimony asking for more administrator          
accountability to Board: 

✓ When possible, interview and evaluate administrator  
candidates - *new

✓ With majority of all Board members, ability to remove 
administrator with Council approval – *new 
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ADMINISTRATOR POWERS, DUTIES AND FUNCTIONS STAY THE SAME

Administrator with necessary staff:

✓ System maintenance personnel

✓ Engineering CIP planning 

✓ Public grants and financing

✓ Watershed management

✓ Local community engagement

✓ Rate setting recommendations to Mayor                                                                             
with Council final approval in annual budget 
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❖ Council may want to specify staff positions as we 

have learned it can take up to a year to create new 

positions and we want to assure adequate staff



ADMINISTRATOR QUALIFICATIONS
ONE SMALL CHANGE 
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✓Water system management experience

✓ Budgetary and rate setting experience

✓Watershed management education or experience 

✓ Experience in or willingness to learn native Hawaiian                                                                                     

resource management and ahupua’a connectivity systems 

✓ added back in from original East Maui reso

✓ same language as Dept of Ag Director to provide flexibility

✓ Experience in community engagement and public outreach

✓ Bachelor’s degree or equivalent experience 



POWERS, DUTIES AND FUNCTIONS
ONE SMALL CHANGE FOR CLARITY

✓ Oversee acquisitions and leases and manage systems

✓ Negotiate, sign lease and legal agreements and initiate eminent 
domain proceedings
✓ This mirrors the existing County eminent domain process.
✓ Requirement that contracts and IGAs are approved as to form/legality by 

corporation counsel and certified by the director of finance as to the availability 
of funds. Example: federal grant money must be already received or funding is 
done with Council budget amendment or annual approval 

✓ Helps public understand agency powers 

✓ Submit annual operation and capital budget, develop long term 
operations and CIP plans with budgetary appropriations approval by 
Council 

✓ Recommend rate setting and allocation amounts to Mayor for Council 
approved annual budget 

✓ Develop and implement watershed management plan

✓ Seek public, non-profit and other funding and financing 

✓ Provide support to the Board

.                                                                                                                            



POWERS, DUTIES AND FUNCTIONS
WATER AUTHORITY SCOPE VS DWS

Current County Structure: There is no agency in charge of 
water acquisition. This duty to investigate system purchases 
and leases has fallen to our County Managing Director. 

✓ A New Countywide Water Authority will investigate 
and oversee new acquisitions and leases.

✓ Will create a Business model, grant overview, operational and 
CIP estimates brought to Council for revenue appropriations.

✓ Will manage new systems and sell water to the County 
DWS and to all other users (Mahi Pono).   

✓ However, the Council retains power to set all rates, during the 
budget process, including water rates to DWS and DWS rates 
to customers.

.                                                                                                                            



ANNUAL REPORTS: 0NE SMALL ADDITION FOR CLARITY

✓ General assessment of water systems

✓ Proposed operating, maintenance and CIP plans

✓ Overview of state, federal or other funding available

✓ Overview of state license status

✓ Business model, including power generation options

✓ Each system’s public trust and non-public trust water usage                                                     
amounts, including required uses based on state regulations                                                            
and judicial requirements -*new 
✓ Helps to understand state regulations (CWRM) & court mandated use of water

✓ Board comments and recommendations

✓ Community meeting testimony 



MAUI WATER FUND: NO CHANGES

✓ Establishes separate fund  

✓ Agency is self sustaining 

✓ Rates cover annual operations and maintenance like 
DWS fund 

✓ Intent is to cover CIP with grant and public financing

✓ Can only receive general county funding with Council 
approval 



GOOD GOVERNANCE MEANS WE NEED TO TAKE ACTION NOW
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Climate change and drought and population increases: 

✓ less water availability for residential and commercial use

✓ less water for agricultural use affects food security and 

✓ economic diversification

Private systems and a major state lease are available now:

✓ East Maui 30-50 year lease

✓ Wailuku water system

✓ Molokai private system

✓ Potential West Maui private systems

✓ Hana Ranch private system 



WE ARE LETTING THE VOTERS DECIDE
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July 1 Council meeting

✓ Reso 22-119 East Maui Water Authority can be amended to Countywide 
Authority 

✓ Countywide resolution posted with agenda 

✓ Need 5 votes to adopt amendments and 6 votes for adoption of any 
charter amendment resolution

✓ July 15 Council meeting

✓ 2nd reading: Adoption of charter amendment would place water authority 
creation on the ballot and in the hands of our constituents 
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BUILDING OFF EAST MAUI RESOLUTION:
COUNTYWIDE ADOPTION PROCEDURES




