
DEPARTMENT 

HOUSING AND HUMAN CONCERNS 
COUNTY OF MAUl 

MAILING ADDRESS: 200 SOUTH HIGH STREET • WAILUKU, HAWAII 

Honorable Alan M. Arakawa 
Mayor, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

Honorable Chair Stacy Crivello 
Housing, Human Services, 
and Transportation Committee 
Maui County Council 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Crivello: 

July 10, 2017 

SUBJECT: COUNTY-OWNED PARCEL ON NORTH PAPA AVENUE 
(KAHULUI) (HHT-14) 

Thank you for your correspondence of June 20, 2017 pertaining to your 
committee's discussion on the above subject. Your committee requested the 
Department's assistance in ensuring the scope of the feasibility study includes the items 
listed below in bold which are followed by the Department's responses. 

1. A copy of the renovation plans UHMC has prepared for the three dorm 
structures and recreation center on property. 

Per your request, please see attached plans developed for UHMC to 
transform the old dormitories into a Hospitality Training Academy. 

2. The best use of the property, including the feasibility and practicality 
of establishing a mixed-use project involving affordable rental units 
and a homeless facility. 

To 

The best use of the property will be determined after a structural engineer 
has evaluated the soundness of the existing buildings. The buildings have 
sat vacant and unused for a length of time and, therefore, a full structural 
assessment would be required to address potential safety concerns. The 
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plan is to first conduct a forensic study of the existing structures, and then 
hire a consultant to move forward, depending upon the forensic results. The 
department is currently preparing the RFP to hire a structural engineer. 

3. Whether existing structures on the property are sound and should be 
renovated, or whether they should be demolished. 

Please see response to question 2. 

4. Any useful accessories such as a bus stop to the project. 

There is currently a bus stop located at Roselani Place, which is across the 
street from the parcel. 

5. A projected timeframe for completion. 

Until we can assess the viability of the existing structures, coming up with a 
timeframe is premature. 

In response to your request for confirmation on whether UHMC intends to remain 
on the lease agreement until the year 2035, we have confirmed that UHMC has decided 
to move their training academy to a location on campus and has no intention of continuing 
the lease. The Department is prepared to terminate with UHMC once we determine if we 
can salvage the existing structures. If the buildings need to be demolished, then UHMC 
will pay for the demolition; after which, the department will terminate the lease. 

Thank you for the opportunity to provide this information. Should you have any 
questions, please feel free to contact me at Ext. 7805. 

Sincerely, 

CAROL K. REIMANN 
Director of Housing and Human Concerns 
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