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AH Committee

From: Ana L. Lillis
Sent: Thursday, February 24, 2022 9:51 AM
To: AH Committee
Cc: Mike J. Molina; Stacey L. Vinoray; Paige Greco; Alison N. Stewart
Subject: CM Molina Memo- AH 14(7) for upload
Attachments: AH 14(7) Molina Memo_signed.pdf

Aloha AH Staff, 
 
Please upload CM Molina’s signed memo attached. Please inform the Committee Chair and confirm when the upload is 
complete on Grancius.  
 
Mahalo, 
Ana 
 
Ana Lillis 
Executive Assistant 
Office 808-342-5346 

 
Office of Councilmember Michael J. Molina 
Makawao, Haʻikū, Pā'ia Residency Seat 
200 South High Street, 8th Floor 
Wailuku, HI 96793 
 
View our latest newsletter and other updates here: 
https://mikemolinamaui.com/ 
 



February 24, 2022 
 

 
 

 
MEMO TO: AH-14(7) File 

 

 
F  R  O  M: Michael J. Molina, Councilmember 

 

 
SUBJECT: COMPREHENSIVE AFFORDABLE HOUSING PLAN: EXPANDING 

AFFORDABLE HOUSING FUNDING (AH-14(7)) 
 
 

 The attached correspondence pertains to Item AH-14(7) on the 
Committee’s agenda. 

 
 
Attachment 
 
 









Council Chair Director of Council Services 
  Alice L. Lee Traci N. T. Fujita, Esq. 

 
Vice-Chair Deputy Director of Council Services 
  Keani N.W. Rawlins-Fernandez David M. Raatz, Jr., Esq. 
 

Presiding Officer Pro Tempore 
  Tasha Kama 
 
Councilmembers 

  Gabe Johnson 
  Kelly Takaya King 
  Michael J. Molina 
  Tamara Paltin 

  Shane M. Sinenci 
  Yuki Lei K. Sugimura 

 
 

 

 

COUNTY COUNCIL 
COUNTY OF MAUI 

200 S. HIGH STREET 
WAILUKU, MAUI, HAWAII  96793 

www.MauiCounty.us 

 

December 30, 2021 

Lori Tsuhako, Director 

Department of Housing and Human Concerns  
County of Maui 
Wailuku, HI 96793 

 
Dear Ms. Tsuhako: 

 
SUBJECT: HOME RESTORATION GRANT 

 

I am in the process of drafting legislation to address generational family 
homes being sold instead of being improved by the long-term homeowner. A 
significant barrier for long-term homeowners to qualify for a home improvement 

loan is the standard bank requirement for owners to have costly permit plan 
drawings in-hand before the loan can be secured. 

 
I am requesting your input on a proposed new grant to enable long-term 

homeowners to afford permit plan drawings so they may qualify for home 

improvement loans. Attached to this letter is a draft “Home Restoration Grant 
Program” outline that I may use to create formal legislation. 

 
May I ask for your comments on the following questions: 
 

1. Do you have any suggestions to improve the draft Home Restoration Grant 
Program outline? Please include any recommendations that may improve 
the program’s performance and accessibility for long-term homeowners.  

 
2. Does the Department inspect properties for compliance with any program 

under the U.S. Department of Housing and Urban Development? 
a. If so, please list the applicable programs. 

 

3. Would the Department require additional staff to administer this grant?  
a. If so, how many additional staff members? Please include applicable 

position titles in your response . 
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4. Do you see any issue with the Home Restoration Grant Program fitting 
under the Home Acquisition and Ownership Programs Revolving Fund if 
Chapter 3.34 is updated to include the new program? 

 
May I further request a response no later than January 18, 2022. To 

ensure efficient processing, please send your response to 
mike.molina@mauicounty.us.  Should you have any questions please contact me 
or my Executive Assistant, Ana Lillis at ana.lillis@mauicounty.us. 

 
 

Sincerely, 
 
 

 
MICHAEL J. MOLINA 
Councilmember 

 
 
cc Linda Munsell, Deputy Director  

mailto:mike.molina@mauicounty.us


Draft Home Restoration Grant Program Outline 
 

Overview:  
 

Long-term homeowners often struggle to afford the project plans required 
to secure a home improvement loan from banks.  
 

Up to $30,000 will be available for any costs associated with securing 
permit plans for home improvement if certain criteria is met. The grant 
must be repaid if the home is sold. This concept is similar to the first-

time homebuyer program repayment criteria. 
 

Qualifying properties will receive expedited permit review and waived 
permit fees. 
 

Many property owners cannot afford out-of-pocket costs to apply for a 
home improvement loan due to the plans and drawings needed before 

being approved for the loan.  
 
Draft Provisions: 

• To qualify for the grant, the home must meet the definition of 
dilapidated: 

o “Dilapidated Home” means: At least 30 years old and is unable 
pass a HUD inspection. 

o Verify whether DHHC has HUD inspection staff or if other criteria 

for this definition should be considered. 

• Applicant must have been on title at least 10 years prior to apply for 
grant.  

o Recently inherited lineal descendant of deceased 10-year owner on 

title will qualify 

• Applicant must presently live on the property or intend to be the owner-
occupant after project completion. Long-term rental with owner-occupant 
present on property is also acceptable. 

o Long-term rental without owner-occupant present will not qualify 

for the program. 

• Applicant must not have $75,000 in assets (retirement not included).  

• Project plans must demonstrate the property will pass a HUD inspection 
if completed as verified by DHHC. 

• Project plans must demonstrate the home will be outside of the 3.2-foot 
sea level rise exposure area and outside of a special flood hazard area 

upon completion.  

• Owner agrees to the property being banned from applying for any 
transient vacation rental permit for 10 years after construction is 
completed. 



o An application for a vacation rental permit after 10 years will 
trigger repayment of the grant.  

• Owners must prequalify for a reconstruction loan to apply for the lottery. 
o If the preference of DHHC is to be on a first-come-first-serve basis, 

this option may be explored instead of a lottery.  

• If selected, the project will receive expedited permit review and waived 
permit fees. 

• Only three properties may participate in the program at any time per 
community plan area (maximum 25 active in the entire County). 

• 2-year timeframe for construction to be completed. 
o Although this is redundant to the maximum reconstruction loan 

term- it can be included for clarity. 

• To prevent “house flipping”, restrict the resale of the home for 10 years, 
but allow each year it is unsold to advance through the 5 income AMI 

groups before reaching unrestricted market sale: 
a. If sold within 1-2 years: can’t exceed very low income (>50% AMI) 
b. If sold within 3-4 years: can’t exceed low income (80% AMI) 

c. If sold within 5-6 years: can’t exceed below-moderate income 
(100% AMI) 

d. If sold within 7-8 years: can’t exceed moderate income (120% AMI) 
e. If sold within 9 years: can’t exceed above-moderate income (140% 

AMI) 

f. At 10 years, the home can be sold unrestricted by AMI. 
o DHHC may recommend a greater or lower restriction period.  

• Upon sale of the property, the grant must be repaid to the County.  

• After a project is complete, another property may apply if they are in the 
same community plan area. 

• Housing Director must provide Council with an annual report on the 
program’s performance.  


