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Mr. Leo Caires, Chief of Staff
Office of the Mayor
County of Maui
Wailuku, Hawaii 96793

Dear Mr. Caires:

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1) (OM-1)

May I please request you submit your answers to the following questions
by March 31, 2023. This will enable the Committee to comprehensively review
the FY 2024 Budget.

1. Please outline the major changes in your Department’s budget from
FY 2023 to FY 2024. If the budget will decrease, how will this impact
the Department’s operations and the Department’s ability to service
the public?

2. How many vacant positions currently exist within the Department?

a. Please include the job titles for the vacant positions and how
long they have been vacant.

b. What is the timeline for filling these vacancies?

c. Would there be any consequences for removing funding for
these vacant positions from the FY 2024 Budget?

3. If your Department had expansion positions in the FY 2023 Budget,
how many of those positions were filled? If they have not been filled,
are they included in the FY 2024 Budget, and for how many months
of funding?
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4. If your Department is proposing expansion positions in the FY 2024
Budget, how do you plan to fill those positions?

5. How many positions were filled in FY 2023 that were not expansion
positions?

6. In what ways did the Department recruit to fill vacancies and what
were the most effective methods for attracting candidates?

7. The following questions are related to overtime payments:

a. How much overtime has been paid to date in FY 2023 and
what was the reason for these costs?

b. Were any of these overtime costs attributed to the number of
vacant positions in your Department?

c. Do you anticipate that overtime costs in FY 2023 will increase
or decrease and what are the reasons for your assumption?

8. If your Department had Capital Improvement Projects (“CIPs”) in FY
2023:

a. Provide the current status of each project.

b. Provide information on how much funding has been
encumbered or expended to date for each project.

9. If your Department has CIPs for FY 2024:

a. Rank your proposed CIPs, by priority.

b. Will the CIP funding included in the FY 2024 Budget be
encumbered by June 30, 2024? If not, how much do you
anticipate will be encumbered by June 30, 2024?

10. Please provide details on your Department’s carryover savings that
were included in the FY 2024 Budget.

11. What are your top three priorities for FY 2024 and how does your
Department budget reflect that?
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12. Did the Department apply for any grant funding in FY 2023? If yes,
how much was received?

13. How much has the Department spent on professional services in FY
2023 and what projects and consultants were funded under this line
item?

The Department is scheduled to present on April 18, 2023. The schedule
is subject to change and staff will reach out if there are any changes to the
schedule.

Please be prepared to provide a ten-minute presentation on an overview of
the changes in your Department’s budget from FY 2023 to FY 2024, addressing
the following:

o Operations
o CIPs
o Grants awarded by the Department, if any
o Grants received by the Department, if any
o Revolving funds
o Rates and fees, including any estimated increase or decrease in

revenue as a result of the changes

Thank you for your attention to this request. Should you have any
questions, please contact me or the Committee staff (Lesley Mimer at ext. 7886,
Kasie Apo Takayama at ext. 7665, or Yvette Bouthillier at ext. 7758).

Sincerely,

YUKJ LEI K. SUGI PA, Chair
Budget, Finance, and Economic
Development Committee

bfed:2024bgt:230323a1tr0 1 :ljcm

cc; Mayor Richard T. Bissen, Jr.
Budget Director



BFED Committee

From: BFED Committee
Sent: Friday, March 24, 2023 10:38 AM
To: Leo Caires
Cc: BFED Committee; Michelle Santos; Zeke Kalua; Maria Zielinski; Kristina Cabbat; Desiree

Echalas; Janina Agapay
Subject: PLEASE READ attached letter re: FISCAL YEAR (“FY”) 2024 BUDGET (BFED 1) (CM-i)
Attachments: OM-i.pdf

Mr. Caires: Please refer to the attached letter from the Budget, Finance, and Economic
Development (BFED) Committee Chair, dated 3/23/2023.

Mayor’s Office (attention: Michelle Santos and Zeke Kalua): Please forward the attached
letter to Mayor Bissen for his information.

Ms. Zielinski: FYI

Thank you,
Yvette Bouthillier, Secretary
BFED Committee

1



RICIIARD T. BISSEN, JR.
Mayor

KEKI'HAI'PIO R. AKANA
Managing Director
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March 30, 2023

Honorable Richard T. Bissen, Jr.
Mayor, County of Maui
200 South High Street
Wailuku, Hawaii 96793

For Transmittal to:
e.<1.L3

Oalr

Honorable Yuki Lei K. Sugimura, Chair
and Members of the Maui Countv Council

200 South High Street
Wailuku, Hawaii 96793

Dear Chair Sugimura:

SUBJECT: FISCAL YEAR ('FY"l 2024 BUDGET (BFED-l) (oM-1)

Pursuant to your correspondence dated March 23, 2023, the foilowing are
responses to your questions.

1 . Please outline the major changes in gour Department's budget from
FY 2023 to FY2O24. If tle budget will decreose, hou tuill this impact the
Department's operations ond the Department's abilitg to seruice ttre public?

Overall, tL,e FY 2024 budget for Oflice of the Mayor will decrease by $ 12.5
million primarily attributable to the transfer of agriculture-related County
subsidies to the Department of Agriculture in the Office of Economic
Development (OED). Likewise, there was a reduction of $4.3 million in
designated Open Space (Land).

Wages and Salaries have included five (5) expansion positions: Innovation
Officer, Economic Development Specialist I, Grant Coordinator, East Maui Water
Authority Director, and East Maui Water Authority Secretary.

APPROVED F TRANSMITTAL
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Since all relevant agriculture County subsidies have been transferred to
the Department of Agriculture, there will be no reduction in service or operations.

(a) Please include the job titles for the uacant positions and hou.t
long theg haue been uacdnL

(b)

Please see attachment

What is the timeline for filling these uacancies?

Please see attachment

(c) Would there be any consequences for remouing fundirLg for
these uacant positions from the FY 2024 Budget?

Yes, they are all critical to operations. We are actively
recruiting.

3. If gour Department had expansion positions in the FY 2023 Budget,
how mang of tlnse positions uere filled? If they haue not been filled, are tleg
included in the FY 2024 Budget, and for hout many montla of funding?

No expansion positions rn FY 2023 Budget

4. If your Department is proposing expansion positions in the FY 2024
Budget, how do gou plan to fill those posifions?

Our FY 2024 budget provides for a multi-pronged recruitment
initiative in addition to the "traditional' recruitment process.

5.
positions?

How mang positions uere filled in FY 2O23 that were not expa nsion
None

6. In what ways did the Department recruit to fill uacancies and uhat
tuere the most effectiue methods for attracting candidates?

Since this relates to a previous administration we are unable to
accurately respond.

7 . Tlrc following questions are related to ouertime paqments:

2. How mang uacant positions currently exist ruithin the Department?



(a) How much ouertime has been paid to date in FY 2023 and uhat
was the reason for these costs?

A total of $13,087 was paid to date in F{ 2023 for overtime.
The overtime was primarily attributable the Budget office.
Given the time sensitivity of completing the budget within a
specilic amount of time, overtime during this period is
necessary. The Budget office has also been short-staffed.

(b) Were ang of these ouertime costs attibuted to the number of
uacant positions in your Department?

Partly but the nature ofthe budget process would necessitate
staff working overtime.

For the remainder of FY 2023 we would anticipate somewhat
lower overtime costs in the Budget oflice in particular.

If your Department had Capital Improuement Projects ("CIPs") in FY
2023:
(a) Prouide tle aurent stafits of each project
(b) Prouide information on how much funding has been

encumbered or expended to date for each project.

Office of Mayor did not have any CIP projects for FY 2023

9. If gour Department has CIPs for FY 2O24

(a) Rank gour proposed CIPs, bg priority.

(b) Will the CIP funding included in the FY 2O24 Budget be
enatmbered bg June 30, 2024? If not, hou much do gou
anticipate uill be encumbered bg June 30, 2O24?

Yuki Lei K. Sugimura, Chair
March 30, 2023
Page 3

8.

(c) Do you anticipate that ouertime costs in FY 2023 uill increase
or decrease and u.that ore the reasons for gour assumption?

We only have one CIP - Kula Agricultural Park Phase 1 Expansion -
Upcountry Maui Ag Park. We view this as a high priority as we are
anticipating matching funding from the State of Hawaii -
Department of Agriculture.
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While we anticipate that funding for the project will be encumbered
by June 30,2024 the only caveat is that the $10 million in State of
Hawaii matching funds will need to be in the same fiscal year.

The carryover savings included in the FY 2024 Proposed Budget is
from the unrestricted fund balance for FY 2022 reflected in the County's Annual
Comprehensive Financial Report (ACFR). Any carryover savings from FY 2023
will be recognized in the FY 2025 Budget.

1 I . What are Aour top three priorities for FY 2O24 and lnu does your
Department budget reflect that?

(1) Strive to increase collaboration and communication among all departments
to ensure we maintain a well-informed Administration.
(2) Work with our out-facing stakeholders and the public to preserve strong
communication and collaboration.
(3) Seek greater efficiencies in processes and procedures.

Our budget has provided for more robust communications, broadband and
recruitment functionality. We believe these focal areas will enable the Oflice of
Mayor to better serve the County staff and the pubiic.

12. Did the Department applg for ang grant funding in FY 2023? If ges,
how much uas receiued?

We received the following grant funding in FY 2023:

CDBG Program $1,829,334
USDA for Kula Ag 600,000
Workforce Innovation and Opportunity Act 1.358.676
Total $3,788,010

13. How much has the Department spent on professional seruices in FY
2O23 and uhat projects and consultants were funded under this line item?

A total of $300,896.50 has been paid to date in FY 2023 to
consultants. Consultancy costs are largely attributable to (1) engineering costs
relating to climate change, resiliency and sustainability, (2) budget module
maintenance fees, (3) hlm industry reimbursables, (4) Maui County Business

10. Please prouide details on Aour Department's carryouer sauings that
were included in the FY 2024 Budget.
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Resource Center and (5) Molokai Kuhao Business Resource Center. Please see
attachment for further details.

Should you have any questions, please con me at ext. 8275.

LEO CAIRES
Chief of Staff

Attachments
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1

BFED Committee

From: Desiree Echalas <Desiree.B.Echalas@co.maui.hi.us>
Sent: Friday, March 31, 2023 2:20 PM
To: BFED Committee
Subject: FY 2024 (BFED-1) (OM-1)
Attachments: (BFED-1) (OM-1) Response.pdf

Please see attached response (OM-1) from Office of the Mayor. 
 
Mahalo, 
 
 
Desiree Echalas 
Budget Specialist 
County of Maui  
Office of the Mayor 
Desiree.B.Echalas@co.maui.hi.us 
Phone: (808) 270-8239 
 

 


