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Mr. Scott Teruya, Director
Department of Finance
County of Maui
Wailuku, Hawaii 96793

Dear Mr. Teruya:

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1) (FN-2)

May I please request you submit your answers to the following questions
by March 31, 2023. This will enable the Committee to comprehensively review
the FY 2024 Budget.

1. Please outline the major changes in your Department’s budget from
FY 2023 to FY 2024. If the budget will decrease, how will this impact
the Department’s operations and the Department’s ability to service
the public?

2. How many vacant positions currently exist within the Department?

a. Please include the job titles for the vacant positions and how
long they have been vacant.

b. What is the timeline for filling these vacancies?

c. Would there be any consequences for removing funding for
these vacant positions from the FY 2024 Budget?

3. If your Department had expansion positions in the FY 2023 Budget,
how many of those positions were filled? If they have not been filled,
are they included in the FY 2024 Budget, and for how many months
of funding?



Mr. Scott Teruya
March 23, 2023
Page 2

4. If your Department is proposing expansion positions in the FY 2024
Budget, how do you plan to fill those positions?

5, How many positions were filled in FY 2023 that were not expansion
positions?

6. In what ways did the Department recruit to fill vacancies and what
were the most effective methods for attracting candidates?

7. The following questions are related to overtime payments:

a. How much overtime has been paid to date in FY 2023 and
what was the reason for these costs?

b. Were any of these overtime costs attributed to the number of
vacant positions in your Department?

c. Do you anticipate that overtime costs in FY 2023 will increase
or decrease and what are the reasons for your assumption?

8. If your Department had Capital Improvement Projects (“CIPs”) in FY
2023:

a. Provide the current status of each project.

b. Provide information on how much funding has been
encumbered or expended to date for each project.

9. If your Department has CIPs for FY 2024:

a. Rank your proposed CIPs, by priority.

b. Will the CIP funding included in the FY 2024 Budget be
encumbered by June 30, 2024? If not, how much do you
anticipate will be encumbered by June 30, 2024?

10. Please provide details on your Department’s carryover savings that
were included in the FY 2024 Budget.

11. What are your top three priorities for FY 2024 and how does your
Department budget reflect that?
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12. Did the Department apply for any grant funding in FY 2023? If yes,
how much was received?

13. How much has the Department spent on professional services in FY
2023 and what projects and consultants were funded under this line
item?

The Department is scheduled to present on April 3, 2023. The schedule
is subject to change and staff will reach out if there are any changes to the
schedule.

Please be prepared to provide a ten-minute presentation on an overview of
the changes in your Department’s budget from FY 2023 to FY 2024, addressing
the following:

o Operations
o CIPs
o Grants awarded by the Department, if any
o Grants received by the Department, if any
o Revolving funds
o Rates and fees, including any estimated increase or decrease in

revenue as a result of the changes

Thank you for your attention to this request. Should you have any
questions, please contact me or the Committee staff (Lesley Milner at ext. 7886,
Kasie Apo Takayama at ext. 7665, or Yvette Bouthillier at ext. 7758).

Sincerely,

YUKI LEI K. SUGIMURA, Chair
Budget, Finance, and Economic
Development Committee

bfed:2024bgt:230323a1tr0 1 :ljcm

cc: Mayor Richard T. Bissen, Jr.
Budget Director



BFED Committee

From: BFED Committee
Sent: Thursday, March 23, 2023 5:52 PM
To: Scott.Teruya@co.maui.hi.us
Cc: BFED Committee; Steve Tesoro; Didi Hamai; Michelle Santos; Zeke Kalua; Maria Zielinski;

Kristina Cabbat
Subject: PLEASE READ attached letter re: FISCAL YEAR (“FY”) 2024 BUDGET (BFED 1) (FN-2)
Attachments: FN-2.pdf

Mr. Teruya: Please refer to the attached letter from the Budget, Finance, and Economic
Development (BFED) Committee Chair, dated 3/23/2023.

Mayor’s Office (attention: Michelle Santos and Zeke Kalua): Please forward the attached
letter to Mayor Bissen.

Ms. Zielinski: FYI

Thank you,
Yvette Bouthillier, Secretary
BFED Committee

1



RICHARD T. BISSEN, JR.
Mayor

KEKUHAUPIO R. AKANA
Managing Director

DEPARTMENT OFFINA}ICE
COUNTY OF MAUI
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WAILUKU, MAUI, HAWAI'I 96793
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March31,2023

SCOTT K. TERUYA
Director

STEVE A. TESORO
Deputy Director
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Ms. Maria Zielinski
Budget Director, County of Maui
200 South High Street
Wailuku, Hawaii 96793

Honorable Richard T. Bissen, Jr.
Mayor, County of Maui
200 South High Street
Wailuku, Hawaii 96793

APPROVEO FOR TRANSMITTAL(4
Ma

For Transmittal to:

Honorable Yuki Lei K. Sugimur4 Chair
Budget, Finance, and Economic Development Committee
Maui County Council
200 South High Sheet
Wailuku, Hawaii 96793

Dear Chair Sugimura:

SUBJECT: FISCAL YEAR ('FY") 2024 BUDGET (BFED-I) (FN-2)

Pursuant to your letter dated March 23,2023, regarding the fiscal Yeu 2024 Budget, below
are the responses to the following:

1. Please outline the major changes in your Department's budget from FY 2023 to FY 2024.

If the budget will decrease, how will this impact the Department's operations and the

Department's ability to service the public?

Response: As provided in the Fiscal Year ("FY") 2024 Mayor's Proposed Program

Budget, page no. I98, the departmental total for FY 2024 is $ 16,798,88 I from all sources

offund. This dmount is a decrease by $8,593,714 from FY 2023 adopted budget. This

)
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decrease is mainly attributable to the decrease in Special Projects by $10,000,000 relating
lo the Temporary Hazard Pay (COVID-|9 Grievances); offset by increases in Wages &
Salaries by $866,686 and Services by $329,480. The increase in the llages & Salaries,

primarily relates to the increases pursumt to the Collective Bargaining Agreements and

to reflect full-year salary for FY 2023 expansion positions.

2. How many vacant positions currently exist within the Department?

a. Please include the job titles for the vacant positions and how long they have been

vacant.

Response: Please refer to Attachment A.

b. What is the timeline for filling these vacancies?

Response: The Department has actively completed all interviews for positions that
have received a list of applicants. For all other vacancies, we do not have control
on the timing for filling those vacancies. The Department would likz to Jill these
vacancies as soon as possible.

Would there be any consequences for removing firnding for these vacant positions

from the FY 2024 Budget?

Response: Yes, when we get a list of applicants and funding is not available, we

will not be able to fund the position and there may be significant impacts to the

Department's operdtions. The Department will be forced to have staf work more
overtime, which will potentially cause employee burnout dnd unannounced
closures in various Finance Department's ffices (i.e. satellite ofrices) that serve

the public, and will impact the average wait times for walk-in customers, primarily
in the Division of Motor Vehicles & Licensing (DMVL).

3. If your Department had expansion positions in the FY 2023 Budget, how many of those

positions were filled? Ifthey have not been filled, are they included in the FY 2024 Budget,

and for how many months of funding?

Response: Please refer to Attachment A. All expansion positions in FY 2023 Council

Adopted Budget hqve been included in the FY 2024 Mayor's Proposed in the anticipation

that these expansion positions will be created and established by the Department of
Personnel Services in the current frscal year.

c
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4. If your Department is proposing expansion positions in the FY 2024 Budget, how do you

plan to fill those positions?

Response: The Department is proposing one expansion position in FY 2024 under the

Accounts Division, which is for the CounQwide Federal Grants Manager Position. If
adopted, the Department plans to fill this expansion position via open recr itment.

5. How many positions were filled in FY 2023 that were not expansion positions?

Response: The vacant positions, not relating to expansion positions Jilled in FY 2023,

through March 16, 2023 are as follows:

Division
No. of Vacancies
Filled in FY 2023

Administralion 2

Accounts 6

DMVL

Purchasing 2

Real Property Assessment I

Treasury I

TOTAL 20

6. In what ways did the Deparunent recruit to fill vacancies and what were the most effective

methods for attracting candidates?

Response: The Department participated in several County of Maui's Job Fairs and

recruited via Promotion Without Exam (PWOE), Inter- and Open recruitments. PWOE

was most successful in recruiting.

7. The following questions are related to overtime payments

a. How much overtime has been paid to date in FY 2023 and what was the reason for

these costs?

Response: As of February 28, 2023, the DePartment has paid the following overtime

(sub-objective code 5205) and not including night differential, temporary assignment,

and Grant Revenue funded positions:

8
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Division
Totol

Overtime
Paid

Reason lor Overtime

Administration $30,7 18

Assistance with Transient
Accommodations Tax Oflice not fally
staffed and vacancy of Personnel
Assistant in the Director's Office.

Accounts

Due to various vacancies throughout
the fiscal year. Preparation of Annual
C o mpr e he ns ive Re port and pr oc e s s ing
of Temporary Hazard Payments.

DMVL $34,983

DMV Satellile ffices required stafing
re-dssignment suppor t coverage from
the Kahului Ofice. Vacancies in the
DMV Back Ofice operations required
overtime lo process transaction
bacHogs.

Purchasing $0

Real Property Assessment $11,778
Timely valuation and exemption
processing due to vacancies.

Treasury $22,r11
Assistanc e w ith Trans ient
Accommodations Tax Office not fully
staffed.

TOTAL $81,321

b. Were any of these overtime costs attributed to the number of vacant positions in your

DeparEnent?

Response: Most of the overtime costs can be attributed to the number ofvacancies in
the Department, with exception to Accounts Division, as noted on the table above.

c. Do you anticipate that overtime costs in FY 2023 \lvill increase or decrease and what

are the reasons for your assumption?

Response: In general, the Department anticipates that the overtime costs in FY 2024

will be determined by the timing onlilling these vacancies.

8. If your Departrnent had Capital lmprovement Projects ("CIPs") in FY 2023:

a. Provide the current status of each project.

$84,7i4
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Response: Yes, Maui County Transient Accommoddtions Tax Oflice Renovdtion at
the Service Center was not completed due to ongoing vacancies.

Response: The Department has not encumbered nor expended the funds for this
project.

9. If your Department has CIPs for FY 2024:

a. Rank your proposed CIPs, by priority.

b. Will the CIP funding included in the FY 2024 Budget be encumbered by June 30, 2024?
Ifnot, how much do you anticipate will be encumbered by Jvne 30,2024?

Response: The Department does not have any proposed CIP in FY 2024

10. Please provide details on your Departrnent's carqrover savings that were included in the

FY 2024 Budget.

Response: The carryover savings included in the FY 2024 proposed Budget is from the

unrestricted fund balance for FY 2022 reflected in the County's Annual Comprehensive

Financial Report (ACFR). Any carryover savings from Fy 2023 will be recognized in the

FY 2025 Budget.

1 1. What are your top three priorities for FY 2024 and how does your Department budget

reflect that?

Response: Our comtnitment to producing accurate and timely financials is reflected by

request for the CW Federal Grant Manager.

Training and professional development for staffare essential as there are payroll law and

regulation changes. Our accountants also need to keep abreast of the changing

functionality of our financial system and changes and new governmental standard. This is

reflected in our budget request as well.

Retain stffi train staff, and improve eficiencies, Budget increase request to pay staffto
attend the NIGP forum, a several-day conference where procurement professionals can

meet, learn, and network It will provide them with additional lcnowledge qnd tools to

handle procurement issues encountered constantly and stay calm.

b. Provide information on how much funding has been encumbered or expended to date
for each project.
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12. Did the Department apply for any gant funding in Fy 2023? If yes, how much was

received?

Response: Yes, the Departtnent received the following grant funds:

a. Commercial Driver License progran: $609,559.00

b. Periodic Motor Vehicle Inspection program: $555,187.00

c. State ldentifrcation program: $240,511.00

d. Motor Vehicle Registration program: $349,500.00

e. Local Assistance and Tribal Consistency program: $50,000, pending

County Council's approval on the acceptance.

1 3. How much has the Departrnent spent on professional services inFY 2023 and what projects

and consultants were funded under this line item?

Response: Please refer to Attachment B.

Thank you for your attention to this matter. Should you have any questions, please feel free
to contact me alExt.7474.

Sincerely,

SCOTT K.
Director of Finance

Attachments

SKT:sat



Attachment A

Department of Finance

Vacancl Report
as of

Date Vacant Days VacantCount Position lD Job Title Division

70/07122 7797 P-25560 PayrollTechnician Accounts

04176/222 P-25561 Financial System Analyst Accounts

P-25632 Administration 72176/22 103PersonnelAsst ll

4 P-xxxxx Personnel Asst I Administration 77/07/22

P-xxxxx Clerk lll Administration 7r/07/22 148

6 P-xxxxx Land Management Administrator Administration Fv2027

7 P-xxxxx Delinquent Tax Collection Asst ll Administration 72/76/22 103

8 P-xxxxx Tax lnformation Specialist I Administration 72176/22 103

0712s1229 P-32288 Tax Clerk I Administration
Administration 72/16122 10310 P-xxxxx Accountant lll
Administration 72116122 10311 P-xxxxx Tax Auditor lV

Administration 72h6122 103t2 P-xxxxx Tax Accounting Technician ll

Administration o7l02l23 8613 P-294?0 lnternal Control Officer

P-25637 DMVL Service Rep ll 09/07/22 20914

70/07122 D915 P-31868 DMVL Service Rep ll DMVL

17916 P-37867 DlvlvL Service Rep ll DMVL 70/07/22
71 P-31864 DMVL Service Rep ll DMVL 70107/22

DMVL 70/07/22 71918 P-31869 DMVL Service Rep ll
Tolor/22 17919 P-31870 DMVL Service Rep ll DMVL

17920 P-31871 DMVL Service Rep ll DMVL 70/0t/22
DMVL r0/04/22 7762t P-2s638 DMVL Service Rep ll

DMVL 07/07122 27722 P-25646 DMVL Service Rep ll

09/20122P-28525 DMVL Assistant Operations Supervisor DMVL

58DMVL Service Rep Il DMVL 07130/2324 P-29795

DMVL 7L/7s/2225 P-29596 DMVL Service Representative ll
72/07/2226 P-X3209 0MVL Service Representative ll DMVL

216DMVL Service Representative ll OMVL 08/2s/2227 P-29595
DMVL 72/08/22 11128 P-25636 DMVL Service Representative ll

07 /06/22 26629 P-28525 Assistant Operations Supervisor DMVL

72176122 103P-25544 Purchasing Specialist ll Purchasing30
133Purchasing 1711612231 P-2s626 Buyer I

RPA 07/24123 64P-29495 Property Valuation Analyst ll
77176122 133P-29549 GIS Analyst lll RPA33
Fv2022 630P-xxxxx Property Valuation Analyst I RPA34

03/2s/22 369P-25578 Real Property Appraiser I RPA35
70/22/22 158Tax Clerk I RPA36 P-2934!

314Real Property Appraiser I RPA os/79/22?-29227
277RPA 0710712238 P-29232 Clerk lll
371RPA osl16/2239 P-29367 Tax Clerk I

RPA 77107122 148P-25567 Real Property Appraiser lv40
06/22/22 280Real Property Appraiser I RPA47 P-25568
Fv2027Accountant ll Treasury42 P-xxxxx

Treasury Fv202743 Accountant ll
28Treasury 311/2023P-25629 Account Clerk44

I II
347

148

247

OMVL

190

134

118

P-xxxxx
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1

BFED Committee

From: Desiree Echalas <Desiree.B.Echalas@co.maui.hi.us>
Sent: Friday, March 31, 2023 3:04 PM
To: BFED Committee
Subject: FY 2024 (BFED-1) (FN-2)
Attachments: (BFED-1) (FN-2) Response.pdf

Please see attached response (FN-2) from Department of Finance. 
 
 
Desiree Echalas 
Budget Specialist 
County of Maui  
Office of the Mayor 
Desiree.B.Echalas@co.maui.hi.us 
Phone: (808) 270-8239 
 

 


