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Ms. Rogerene Arce, Director
Department of Agriculture
County of Maui
Wailuku, Hawaii 96793

Dear Ms. Arce:

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-l) (AG-i)

May I please request you submit your answers to the following questions
by March 31, 2023. This will enable the Committee to comprehensively review
the FY 2024 Budget.

1. Please outline the major changes in your Department’s budget from
FY 2023 to FY 2024. If the budget will decrease, how will this impact
the Department’s operations and the Department’s ability to service
the public?

2. How many vacant positions currently exist within the Department?

a. Please include the job titles for the vacant positions and how
long they have been vacant.

b. What is the timeline for filling these vacancies?

c. Would there be any consequences for removing funding for
these vacant positions from the FY 2024 Budget?

3. If your Department had expansion positions in the FY 2023 Budget,
how many of those positions were filled? If they have not been filled,
are they included in the FY 2024 Budget, and for how many months
of funding?
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4. If your Department is proposing expansion positions in the FY 2024
Budget, how do you plan to fill those positions?

5. How many positions were filled in FY 2023 that were not expansion
positions?

6. In what ways did the Department recruit to fill vacancies and what
were the most effective methods for attracting candidates?

7. The following questions are related to overtime payments:

a. How much overtime has been paid to date in FY 2023 and
what was the reason for these costs?

b. Were any of these overtime costs attributed to the number of
vacant positions in your Department?

c. Do you anticipate that overtime costs in FY 2023 will increase
or decrease and what are the reasons for your assumption?

8. If your Department had Capital Improvement Projects (“CIP5”) in FY
2023:

a. Provide the current status of each project.

b. Provide information on how much funding has been
encumbered or expended to date for each project.

9. If your Department has CIPs for FY 2024:

a. Rank your proposed CIPs, by priority.

b. Will the CIP funding included in the FY 2024 Budget be
encumbered by June 30, 2024? If not, how much do you
anticipate will be encumbered by June 30, 2024?

10. Please provide details on your Department’s carryover savings that
were included in the FY 2024 Budget.

11. What are your top three priorities for FY 2024 and how does your
Department budget reflect that?
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12. Did the Department apply for any grant funding in FY 2023? If yes,
how much was received?

13. How much has the Department spent on professional services in FY
2023 and what projects and consultants were funded under this line
item?

The Department is scheduled to present on April 5, 2023. The schedule
is subject to change and staff will reach out if there are any changes to the
schedule.

Please be prepared to provide a ten-minute presentation on an overview of
the changes in your Department’s budget from FY 2023 to FY 2024, addressing
the following:

o Operations
o CIPs
o Grants awarded by the Department, if any
o Grants received by the Department, if any
o Revolving funds
o Rates and fees, including any estimated increase or decrease in

revenue as a result of the changes

Thank you for your attention to this request. Should you have any
questions, please contact me or the Committee staff (Lesley Mimer at ext. 7886,
Kasie Apo Takayama at ext. 7665, or Yvette Bouthillier at ext. 7758).

Sincerely,

YUKI LEI K. SUGI RA, Chair
Budget, Finance, and Economic
Development Committee

bfed:2024bgt:230323a1tr0 1 :ljcm

cc: Mayor Richard T. Bissen, Jr.
Budget Director



BFED Committee

From: BFED Committee
Sent: Thursday, March 23, 2023 6:18 PM
To: RogereneArce
Cc: BFED Committee; Koa.Hewahewa@co.maui.hi; Kahea Ueshiro; Michelle Santos; Zeke

Kalua; Maria Zielinski; Kristina Cabbat
Subject: PLEASE READ attached letter re: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1) (AG-i)
Attachments: AG-i .pdf

Ms. Arce: Please refer to the attached letter from the Budget, Finance, and Economic
Development (BFED) Committee Chair, dated 3/23/2023.

Mayor’s Office (attention: Michelle Santos and Zeke Kalua): Please forward the attached
letter to Mayor Bissen for his information.

Ms. Zielinski: FYI

Thank you,
Yvette Bouthillier, Secretary
BFED Committee
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RICTIARD T. BISSTN, JR
Mayor

ROGREN E KI\I ARCE
l)ircctor

KOA TIEWAHEWA
Deput) Director

DEPARTMENT OF AGRICULTURE
COUNTY OF MAUI

2OO SOUTH HIGH STREET
WAILUKU, MAUI, HAWAI'I 96793

\r\llt nlnLllcolurl\ rlo\

March 30,2023
APPROVEO FOR TRANSMIfiAL

Councilnpmber Yuki LEi K. Sugimura, Chair
Budget, Finarrce, and Economic Devebpnent Committee

Dear Councilnrember Sugimura:

SUBJECT: FISCAL YEAR 2024 BUDGET, AGRICULTT]RE

The following are answers to the questiom you reqrcsted for the Committee to nnke a

comprehensive review of the Agriculture FY 2024 Br.ldget.

S incerely,

a'F*qrt*
Rogerene K. M. Arce
Director of Agicuhure
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BFED FY 2024 Bud,get Explanatio n

Deparnrrent of Agricuhure

l. Plcasc outlinc the n.ra.ior changcs in \.()ul Dcpartnrent's budgct llu]r FY 2023 to IrY l0l'1. Ilthc
budget rrill decrcasc. horr rrill this impact the Dcprrtmcnl s oPerrtitrns and the Dcpartnrcnt s abilitl

lo service the pLrblic?

2. How many vacant positions currently exist within the Departme ?

a. Please include the job titles for the vacant positions and how long they have been vacant.

I (iltttt \lattagcttrcrtl I)rr)tlratll \|cuiltli.t lll
b. What is the timeline for filling these vacancies?

l\ JLrnc 10. l0ll
c. Would there be any consequences for removing funding for these vacant positions from the

FY 2024 Budget?
\es. \crr (i|urrts I)iristrn is slirll.'d rrilh trr,, lrl]tl rrr('(ls r r r l l r ( I ( I i t i 

( ) r r i r I (il\'ll'\ lLr ir\ \ i\l \\ illr
Irtlntinisllltitrrt rrl \11.5 \1 ,,l lrrrnt '.trh'ldier lreirr! trlrrr.i.rr.rl ltont ()l:l) iur\l olll(r r.r!:rnt

litncling thnt ntitr lrt scetttcrl

-3. Illoul Depanlncnt hatl erplnsion positions in lheI:\'l0li Buriget. hou ntartl oi'thosc positions

rvcrc lllled?

Il'the1 havc nol b!'en illlcd. ar!'thc) inc[rdcd ir) th. FY ]01+ Budget. and lbr horr n)an) nronths ol'
I'unding'l
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Full year salaries are being requested for 6 unfunded EP's pending establishment of class/position

(see #3)

4. Ifyour Departsrrnt is proposing expansion positions in the FY 2024 Btdget, how do you phn

to fill those positbns?
AgricultLrrc ['ark lracilitiss \foorkcr (l) () sLlpPort otl]cr e(lui\aL'nt stllll'

5. How rnany positbns were filbd in FY 2023 that were mt expansbn positbns?

Nonc

6. In what ways dil the DeparUrrnt recruit to fill vacancies and what were tlp nost effective

nethods for attracting candllates?
Lltilizcd DPS ttr advcrtise \acahl-ies lirr' ,,\drrirr. Assistant ll. (irants C oordinator and (ilVlt']S III

while the Privale Secretarl *as appoilttcd

7. The folbwing qr.rcstbns are r€bted to overtirE paynEnts:

a. How mrh overtirE has been pall to date in FY 2023 and what was tlp reason for these

costs?

$1170 was paid firr Moyor's Oflice lrlamge.r ulm urs proricling ocr:asLrnal adnrin is tritt ivc

assistarce to thc Departmenl during the pcrirci ol-Ju\ 2021 to l)ecc'rnber 2022. l]re'rc llcrr"' ottN

Dtector and Depuy- Director on staff until Deccmbcr 2'1. )022 when thc Admirl istrat ivc-

Assistant ll car:re on board/.

b. Were any ofthese overtine costs atributed to the number of vacant positions in you
Departsrrnt? No
c. Do you anticbate that overtinE costs in FY 2023 wll increase or decrease ard what are the

reasons for your assunptbn? Overtirle costs are nol anticipalcd bccaLsc both Sccrc'tary' atld

Admm. Assistant ll are in plirce

ll. ll'rour Dcparlr'uent had Capital lt]lpl'ovct]r nt ['ro.iects ( Cll's ') in l'Y
l0lt:
a. Pxrvide thc c urrent status ol cach proicct.

b. Provide inlbrmation on hou much liu ing has becn cncurhcrcd or expended to datc lbr each

pro.iect.
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9. Il loLr l)cpanment has C ll)s lbr tiY l0ll:
r. It.rnk r,'tu frr'p,\\eJ ( lP:. hr priulnr.

b. Will the CIP firding irrchded in tte FY 2024 Budget be encunbered by Jure 30,2024? lf
not, how much do you anticbate will be encumbered by Jtme 30,20242
Ycs. thc $750.(X)0 uill bc cnculnl.rclctl 1,r .1n11' 10. 101{ lo conlrh rrith lll{S -ili rerlrtitcittrtts

.rnti rlc:iLut lirr.,rll:sitc \\rtter s\\l!.tn irlri'rr,,rcrrlirrl.. \7.1 \1 r,l'( otrtttr (ill l rlLlirl3 rrill bc rr'eJ

Iirl cotrstlurtiolt ol tltc llrrrstcl I'rrrtp llehrclttiott l'r',riect. lhe tcttltittitt,,.t ( oLlttlr littttlittg attrl

Stillc liuldinu uill hc Lrsetl lirr the conslrttclion i,l I l\1.\l).

I0. l'lcase provide details on \1)ur [)L'pal1lltn1's carno\cl'sa\ilrgs tlut ucrc incltldcd ill thc l]\'
202.1 lludgct.

I l. What are your top three priorities for FY 2024 and how does your Department budget reflect

drat?

Top three priorities are: Infrastnrcture, Edwatbn and Advocacy, Marketing ard Dbtrib ut io n.

We are seeking frderal fureding in grans and will

InfrastnEture
$2.5 M for Sustainable Molokai Food Hub hrd acqubitbn ($1.3M) and capital improve nE nts

($1.2M)

Fiucatbn and Advocacy
$100 K to provile Good Agricultural Practices 'Iraining and Certilication
$100 K to provide Organic Farm Training arxl Certiftation

For Marketing and Distribution needs:

$300 K for tlvo conponens oftlrc lanai Food Security System Plan:

Srnall Farm Training
Farnrrs Market.

$75 K for Maui Food Hub Vensbn to Market Phn

12. DiJ the Departrrnt apply for any grant fi:nding in FY 2023? If yes, how mrrch was

received?
Nrr
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13. How much lras the Departnrcnt spent on professbnal services in FY 2023 and what projecs
and consuftants were fimded under this line item?

l. St|atcgics i(o c()nlriiclc(l t() serrclr lirr lcLlerul liut.lirrg ,,1,l)rrrttrllitiu'
x. li7l.(Xx) litsl pur ntcnt
b. llnirl co|lfircl 5-170.()1t{)

l. ( iLrild ( ortsLtlling c()r)lraetr(l 1().jc\ cktp Sttitt,. uic l'llttt
ll. 1'0 plt id ()[(
b. I()lxl colltrircl5l'+().000
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BFED Committee

From: Janina Agapay <Janina.E.Agapay@co.maui.hi.us>
Sent: Friday, March 31, 2023 3:43 PM
To: BFED Committee
Subject: FY 24 (BFED-1) (AG-1)
Attachments: FY24 (BFED-1)(AG-1).pdf

Aloha,  
 
Please see attached signed letter for the FY 24 Budget (BFED-1) (AG-1) 
 
Mahalo, 
 
 
 

Janina Agapay 

Budget Office 
County of Maui 
200 South High Street 
Wailuku, Maui, HI 96793 
Email: Janina.E.Agapay@co.maui.hi.us 
 
 


