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Ms. Victoria J. Takayesu, Esq.
Department of the Corporation Counsel
County of Maui

Wailuku, Hawaii 96793

Dear Ms. Takayesu:

Director of Council Services
Traci N. T. Fujita, Esq.

Deputy Director of Council Services
David M. Raatz, Jr., Esq.

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1) (CC-3)

May I please request you be prepared to answer the following questions at
the BFED Committee meeting held via BlueJeans on April 3, 2023*. This will
enable the Committee to comprehensively review the FY 2024 Budget. May I
further request that, after approval by the Office of the Mayor, you transmit a
written response to bfed.committee@mauicounty.us by April 6, 2023. *Date

subject to change without notice.

Overall

1. Relating to Goal #2, item 1: Number of requests for legal services

(RFLS) closed within 30 days:

a. In days, what is the average time it takes to close an RFLS? (Page

108, Program Budget) (TC)

b. The 30 day RFLS completion time is being reduced by just over
10% from 4,419 in FY 2022 to 4,000 in FYs 2023 and 2024, while
RFLS are expected to increase to 5,000 a year. What will the
impact be on County operations if additional time is needed to
complete an increased number of RFLSs? (Page 108, Program Budget)

(SS)

2. Relating to Goal #2, item 2: Actively defend and attempt to settle in
County’s best interest a minimum of 2% of civil and administrative
litigated actions pending (Page 108, Program Budget) (TP) (SS) (NUH)
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a. Why is the FY 2024 estimate for the percent of
civil/administrative litigated actions closed at 10% when the FY
2022 Actual was 42%?

b. Does the Department have adequate staffing to maintain the FY
2022 settlement goals if the same case load is presented in FYs
2023 and FY 2024?

c. Can we expect this number to increase in the future?
Does the Department have a triage system in place to review

legislation and is the review of pending legislation considered a
priority? (Page 108, Program Budget) (SS)

Salaries and Wages (Category “A”)

1.

Is P-00405 a half-time expansion position and is P-25525 a full-time
expansion position for FY 20247 (Page 2-3, Budget Details) (TP)

a. Is funding for P-25525 8 months or 12 months?
b. Has an applicant been identified for the position?

What instructions and directions are given to the professional
negotiator hired to represent the County’s interests in collective

bargaining? And are any union negotiations scheduled for FY 20247
(Page 2-7, Budget Details, 905020B-6132) (TP)

Please confirm — does 1.5 Legal Assistant expansion positions cost a

total of $78,278 or $76,070? (Page 2-3, Budget Details) (Page 111, Program
Budget) (TP)

Please confirm — would additional funding for Counsel and Drafting
Deputies during Budget and Council meetings total $39,000 or
$36,000? (Page 109, Program Budget) (Page 2-7, Budget Details) (TP)

Does the Department need more than the 1.5 proposed Legal

Assistant positions to increase the turn-around time for RFLSs?
(Page 107, Program Budget) (SS)
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Operations and Equipment (Categories “B” and “C”)

1.

Relating to Utilities: Cellular Telephone: Additional funding for
Counsel and Drafting Deputies during Budget and Council Meeting,
please provide the rationale and breakdown for the $30,000 increase

for cellular telephones for Budget and Council meetings. (Program
Budget, page 111) (TC)

Why does Corporation Counsel need (8) Big red adult CPR manikins,

but no child or infant manikins? (Page 111, Program Budget, 905310B-
6035) (TP)

a. Will these be used countywide or only for personnel at Kalana
o Maui and Kalana Pakui?

b. Will County employees also learn child and infant CPR?

How many evacuation chairs does Kalana o Maui currently have?
(Page 111, Program Budget, 905310C-7044) (TP)

a. What is the lifespan of the evacuation chairs being
purchased?

Regarding the $30,000 expansion request for cellular telephones,

how many additional phones could be purchased? (Page 2-7, Budget
Details) (YLS)

Thank you for your attention to this request. Should you have any
questions, please contact me or the Committee staff (Lesley Milner at ext. 7886,
Kasie Apo Takayama at ext. 7665, or Yvette Bouthillier at ext. 7758).

Sincerely,
\éu\d S5 X Bl
YUKI LEI K. SUGIMURA, Chair

Budget, Finance, and Economic
Development Committee

bfed:2024bgt:230331acc03:alkl

cc: Mayor Richard T. Bissen, Jr.
Budget Director



























