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PLANS



PLANS

• Current

• Promulgated Annex R: Recovery

• Clarified roles and responsibilities

• Phased roadmap of a whole-community response to, and 
recovery from emergencies and natural and/or human-caused 
disasters

• Future

• Disaster Debris Action Plan

• Working with DEM on revision

• Clarify roles and responsibilities of key stakeholders

• Emphasis on pre-impact and post-impact

• Expeditious recovery to “new norm”

• Distribution Management Plan

• Multi-echelon plan outlining support from Federal, through State, 
and onto County

• Move to revise current EOP to a Comprehensive Emergency 
Management Plan (CEMP)

• One general reference that consolidates all County emergency 
action plans in the order of incident management mission areas

• Prevention, Protection, Mitigation, Response, and Recovery



EXERCISES

• MP23 Exercise Series (April – May 2023)

• Pre-hurricane season focus

• Distribution Management

• Port Restoration

• Debris Management

• Senior Leaders’ Responsibilities

• Multi-echelon response and recovery effort – County, State, Federal

• Preparing for National Level Exercise (NLE) 2024

• Kapalua Airport Triennial Exercise

• MEMA and CERT Team supporting triage station and first responders

• 93rd CST/WMD Annual Exercise

• This year downgraded from full-scale to functional exercise due to new military 
personnel

• Focus on building rapport with County first responder agencies – MPD, MFD, 
MEMA, MDHO

• FAC Functional Exercise

• Working with Maui District DOE, Red Cross, Victim Witness Assistance Division, MPD 
SRO



Hilo EOC Support
Mauna Loa Eruption





Social Media Postings



MEMA OUTREACH
Lana’i Pineapple Festival



MEMA OUTREACH
Maui Sunday Market 



MEMA OUTREACH
QK Emergency Preparedness Expo



MEMA OUTREACH
Wailea Marriott Take Care Fair



MEMA OUTREACH
Moloka’I Resource Fair





FEMA Containers
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