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April 3, 2023 

Mr. Scott Teruya, Director 
Department of Finance 
County of Maui 
Wailuku, Hawaii  96793 
 
Dear Mr. Teruya: 
 

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET  (BFED-1) (FN-3) 
 
 May I please request you be prepared to answer the following questions at 
the BFED Committee meeting held via BlueJeans on April 3, 2023*.  This will 
enable the Committee to comprehensively review the FY 2024 Budget.  May I 
further request that, after approval by the Office of the Mayor, you transmit a 
written response to bfed.committee@mauicounty.us by April 6, 2023.  *Date 
subject to change without notice. 
 

Overall 
 

1. For Administration Program - relating to Goal #4, item 2, “Provide 
high-value educational and training opportunities to facilitate 
success”:  (Page 202, Program Budget) (TC) 

 
a. When and where is the annual department-wide employee 

training workshop held? 
i. How many employees attend? 
ii. For those who do not attend, are other training 

opportunities provided to them? 
 

2. For Motor Vehicles & Licensing Program - relating to Goal #1, please 
define “increase the rate” of trainings conducted annually.  (Page 221, 
Program Budget) (TC) 
 
a. If “rate” refers to the number of trainings conducted, please 

provide the number of supervisory developmental training 
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plans and employees developmental training plans completed 
or conducted annually.  

 
3. For Motor Vehicle & Licensing Program – relating to Goal #2, item 2, 

what are the Department’s plans to increase the number of vehicle 
registrations completed using self-service terminals and via online? 
(Page 221, Program Budget) (GJ) 
 

4. For Motor Vehicles & Licensing Program - relating to Goal #4, please 
explain the proposed increase in the average wait time at all DMVL 
locations. (Page 222, Program Budget) (TC) 

 
5. Relating to Countywide Summary – Countywide Costs (Page 236, 

Program Budget) (TC)  
a. Please explain the significant increases in appropriations for 

the following Countywide Costs and the current balance for 
each fund: 
i. Supplemental Transfers ($29,810,943 increase) 
ii. Affordable Housing Fund ($10,320,907 increase) 
iii. Emergency Fund ($36,926,301 increase) 

b. Why are “supplemental transfers” increasing by over 250% 
between FY 2023 Adopted and FY 2024 Proposed? (TK) 

c. What is the industry best practice of ratio of emergency funds 
to total budget? (GJ) 

d. What kind of account are the funds for the County Emergency 
Fund held? Does it accrue any interest? (SS) 

e. Please confirm that the transfer of $40,197,065 to the 
Emergency Fund is compliant with Charter Section 9-14, 
which states that no amounts transferred into an emergency 
reserve fund or capital improvement reserve fund shall be 
deducted from amounts to be raised by taxes for ensuing 
years. (Page 7, Budget Bill) (YLS) 
i. What is the Administration’s rationale for adding this 

amount to the Emergency Fund this fiscal year? 
f. Please explain the need for the $26,594,106 supplemental 

transfer to the Highway Fund. (Page 6, Budget Bill) (YLS) 
i. Is the Highway Fund currently not self-sufficient and is 

this projected to be an annual occurrence?   
ii. Would the supplemental transfer to the Highway Fund 

impact the County's bond rating?  
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6. Relating to American Rescue Plan Act (ARPA) funds: (Page 7-67, Budget 
Details) (YLS) 
a. Can the Broadband Team be funded by ARPA funds?  
b. Can commuter transportation be funded by ARPA under the 

provision of economic recovery? 
c. What is the remaining balance of the ARPA funds?  Does the 

Department have a plan to spend down the remaining funds?  
If so, please provide a copy of the plan and anticipated 
expenditures. 
 

7. Please provide the project period for the COVID-19 Relief and 
Response Funds and ARPA of 2021 grant awards and whether any 
extensions have been requested. 
a. Have all grant funds been expended? Please provide the 

balances and summarize how the funds will be allocated. (Page 
207, Program Budget) (NUH) 
 

8. Relating to Countywide Summary – Countywide Costs, Managed 
Retreat Fund (Page 236, Program Budget) (TC) 
a. How much Transient Accommodation Tax (TAT) revenue has 

the County received to date? 
b. Does additional funding need to be added to the Managed 

Retreat Fund if the TAT revenue exceeds the estimated 
amount? 

 
9. Relating to TAT revenues: (Page 67, Program Budget) (YLS) 

a. How was the $60 million in anticipated TAT revenues for FY 
2024 calculated?  How much is anticipated to be collected per 
month?   

b. What is the actual amount collected from TAT so far for FY 
2023? 

 
10. For Real Property Assessment Program – relating to Goal #4, item 1, 

please confirm that the Department reviews all home exemptions for 
compliance. (Page 217, Program Budget) (TP) 

 
11. Does the transaction cost through the self-service terminals get 

passed on to the customer? (Page 7-30, Budget Details) (TP) 
 
12. What are the fines, interest, and penalty rates for TAT based on? 

(Page 14, Appendix B, Ramseyered version) (TP) 
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a. What is a reasonable cause for not paying TAT for more than 
a month? 

b. Since its establishment, how many entities have not paid this 
tax on time? 

 
13. Please explain the rationale for the increase from 12.5% to 17.5% 

for plan review fees. (Page 17, Appendix B, Ramseyered version) (TP) 
 

14. How much revenue has been collected in the past two fiscal years 
from Biodiesel Blend (other than B100) at a tax rate of $.060 per 
gallon? (Fuel tax resolution) (TP) 
 

15. Has the Hotel and Resort assessment or property valuation 
methodology changed from last fiscal year? (SS) 

 
 

16. Please list all proposed changes to Rates and Fees and the impact 
on projected revenues. (Appendix B) (YLS) 

 
17. Please explain why each project with a lapse date of 2018 or prior 

listed in the CIP Quarterly Report has not been closed out.  Can 
these contracts be closed out and monies lapsed into FY 2024? (YLS) 

 
18. Regarding the Local Assistance and Tribal Consistency Fund grant, 

is this an additional grant from FY 2023?  Should this be included 
under OED, since they are administering the current LATCF grant? 
(Page 7-46, Budget Details) (YLS) 

 
19. At a recent committee meeting, it was unclear how the Greenprint 

for Open Space acquisitions project will proceed.  Please explain the 
request for additional funding in the amount of $250,000.  How will 
the additional $300,000 be allocated? (Page 7-66, Budget Details) (NUH) 

 
20. What is the current balance of the Open Space, Natural Resources, 

Cultural Resources & Scenic Views Preservation Fund? (Page 45, 
Appendix A-II) (YLS) 

 
21. What is the current balance of the Affordable Housing Fund? (Page 

46, Appendix A-II) (YLS) 
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22. Does the Administration anticipate a bond sale in FY 2024?  If so, 
does the proposed appropriation include funding for it? (Page 6, Budget 
Bill) (YLS) 

 
23. If a new license plate design is approved, when is the County 

expected to purchase the new plates and complete the change for 
registered car owners?  Would the Department need to do a lump 
sum purchase on the new plates and are there enough funds to do 
so?  (Page 7-29, Budget Details) (YLS) 

 
Salaries and Wages (Category “A”) 

 
1. Relating to the Land Management Administrator position (Page 205, 

Program Budget) (TC) (TP) (YLS) 
a. What is the status of the position? 
b. Has the position been created by the Department of Personnel 

Services? 
c. Are there potential candidates for this position? 
d. When do you anticipate filling this position? 
e. Will the Land Management Administrator be tasked with 

ensuring our County lands are maintained in accordance with 
local, State, and Federal solid waste regulations?  Some of the 
County-owned lands in West Maui are being used by the 
public as a vehicle junkyard.  The land is not permitted or 
zoned for this use.  

 
2. Has the Department of Personnel Services described the role of the 

Countywide Grants Manager position? (Page 7-9, Budget Details) (TP) 
 

3. What are the duties of the Countywide Federal Grants Manager? 
(Page 214, Program Budget) (Page 7-9, Budget Details) (SS) (YLS) 
a. Do they only manage compliance with existing grants or do 

they also identify potential grants and assist with grant 
applications?  

b. Please elaborate on the need for this position.   
c. Who currently manages Federal grants? 
d. Can the Federal grants pay for this position with 

administrative fees from each grant? 
e. How many Federal grants does the County receive and does 

this warrant a full-time position? 
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4. Will opening the County Service Center for select Saturday DMV 
services continue and are there sufficient funds to continue?  With 
the change of the six positions from LTA to permanent, can their 
work schedules be flexible to include Saturday workdays instead of 
paying staff overtime? (Page 7-26, Budget Details) (YLS) 

 
5. Which bargaining units still need to reach settlement agreements 

for temporary hazard pay?  Which funds will be used to cover the 
anticipated costs? (NUH) 

 
Operations and Equipment (Categories “B” and “C”) 

 
1. Relating to the Expansion Budget Request from FY 2023 Adopted 

Budget for Operations – Services, is the $75,000 increase for 
Professional Services due to an increase in overall costs or are these 
new expenditures? (Page 206, Program Budget) (TC) 

 
2. Relating to the Expenditures Summary by character & object - Grant 

Revenue Fund for Operations – Travel: (Page 207, Program Budget) (TC) 
a. Is the $50,000 appropriation noted under Travel the grant 

appropriation the County is receiving from LATCF? 
i. If yes, is the intended use of these funds for travel?   

 
3. Relating to Expansion Request for Index 907022B (Accounts 

Division) for Travel Expenses: (Page 214, Program Budget) (Page 7-13, 
Budget Details) (TC) 
a. Has the County participated in the GFOA Annual Conference 

in the past? 
i. If yes, is this request based on resuming in-person 

conferences? 
ii. If no, please provide an explanation on the importance 

and benefit to the County for attending and 
participating. 

 
4. Relating to Expansion Request for Index 907055B (Purchasing 

Division Finance) for Travel Expenses: (Page 230, Program Budget) (Page 
7-33, Budget Details) (TC) 
a. Has the County participated in the NIGP Forum in the past? 

i. If yes, is the request due to resumption of in-person 
forums? 
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ii. If no, please provide an explanation on the importance 
and benefit to the County for attending. 

 
5. Relating to Expansion Request for Index 907074B 

(Treasury/Investments) for Travel Expenses: (Page 235, Program Budget) 
(Page 7-38, Budget Details) (TC) 
a. Has the County participated in the GIOA and IAS World 

Annual Events in the past? 
i. If yes, is the request due to resumption of in-person 

conferences? 
ii. If no, please provide an explanation on the importance 

and benefit to the County for attending. 
iii. Where will this conference be held? 
iv. Is per diem being requested? 

 
6. Relating to all employees listed under the Motor Vehicle & Licensing 

Program, Special Revenue Fund, Grant Revenue Fund (Page 7-50 & 7-
51, Budget Details) (TC) 
a. Do these employees follow the Collective Bargaining 

Agreement? 
b. If yes, will they be receiving an increase in FY 2024? 
 

7. Please justify the need to spend $100,000 on index code 907074B-
6132 Professional Services for “consultant for RFP for Credit Card 
Processor.” (Page 235, Program Budget) (Page 7-38, Budget Details) (GJ) (YLS) 
(TP) 

 
8. Regarding the $138,000 expansion request for Bank Charges, are 

the charges simply for maintaining the County's accounts?  Please 
explain what accounts for the increase. (Page 7-38, Budget Details) (YLS) 
a. Can this be negotiated with the banks given the amount 

of money the County has in these accounts?  
 

10.  Does the Department have plans to re-negotiate the lease for the 
Lahaina Parking Lot concession that expired on December 31, 
2022? (Page 4, Appendix B-1) (TP) 

 
11. Regarding the expansion request for Professional Services, why is 

funding budgeted for municipal advisory and bond counsel not 
included in the Countywide Bond/Lapsed Bond appropriation?  
(Page 7-6, Budget Details) (YLS) 
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Thank you for your attention to this request.  Should you have any 
questions, please contact me or the Committee staff (Lesley Milner at ext. 7886, 
Kasie Apo Takayama  at ext. 7665, or Yvette Bouthillier at ext. 7758). 
 

Sincerely, 
 
 
 
YUKI LEI K. SUGIMURA, Chair 
Budget, Finance, and Economic 
Development Committee 

 
bfed:2024bgt:230331afn03:alkl 
 
cc: Mayor Richard T. Bissen, Jr.  
 Budget Director 
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BFED Committee

From: BFED Committee
Sent: Monday, April 3, 2023 8:31 AM
To: Scott.Teruya@co.maui.hi.us
Cc: BFED Committee; Steve Tesoro; Didi Hamai; Maria Zielinski; Desiree Echalas; Janina 

Agapay; Michelle Santos; Zeke Kalua
Subject: PLEASE READ attached letter re:  FISCAL YEAR (“FY”) 2024 BUDGET (BFED 1) FN-3). . .
Attachments: 230331afn03 (FN-3) signed.pdf

Categories: Processed

Mr. Teruya:  Please refer to the attached letter from the Budget, Finance, and Economic 
Development (BFED) Committee Chair, dated 04/03/2023.   
  
Mayor’s Office (attention:  Michelle Santos and Zeke Kalua):  Please forward the attached 
letter to Mayor Bissen for his information. 
  
Ms. Zielinski:  FYI 
 
Thank you, 
Yvette Bouthillier, Secretary 
BFED Committee  
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Managing Director
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Budget Director, County of
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Wailuku, Hawaii 96793

Honorable Richard T. Bissen, Jr.
Mayor, County of Maui
200 South High Street
Wailuku, Hawaii 96793
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April 05, 2023

SCOTT K, TERUYA
Director

STEVE A. TESORO
Deputy Director
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APPROVED FOR TRANSMITTAL
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For Transmittal to:

Honorable Yuki Lei K. Sugimura, Chair
Budget, Finance, a:rd Economic Development Committee
Maui County Council
200 South High Street
Wailuku, Hawui 96793

Dear Chair Sugimura:

SUBJECT: FISCAL YEAR ("FY") 2024 BUDGET @rED-l) (FN-3)

Pursuant to your letter dated April 03 , 2023 , rcgxding the Fiscal Year 2024 Budget, below
are the responses to the following:

Overall

1 . For Administration Program - relating to Goal #4 , item 2, "Provide high-value educational

and training opportunities to facilitate success": (Page 202, Program Budget) (TC)

a. When and where is the arurual departrnent-wide employee training workshop held?

i. How many employees attend?
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Response: The Depurlment of Finance (herein referred os "Deportment") ktst held its
mtutdutory, arutual department-wide employee training on Fehruary- 3 - 4, 2020 at
Muui Arts and Culturul, tyhich twrs administered by Glen Furuya from Leadership
Works'. There were 105 emplol-ees w,ho attended this training program; Tl%o tl'the
t ol u I de partme nta I e nployee s.

Due to COVID- 19, the annual department-wide training has been suspended in the last
.few vears. The Director's Office is antic'ipating to conduct a similar training program
in tlrc 2"d quarter oJ Fiscal Year 2024.

. For those who do not attend, are other training opportunities provided to them?

Response: The Leadership Works' training prog,ram offe red hy the Department in 2020
focused on customer seryice and team buildirtg. There are various training progrens
thttl offer improvement on customer service and development on team building:
however, Leadership Works' is a u'orld-cktss business development and consulting
contpon)- thot oJlers training progratns with proven and effective approuclrcs to
leunting.

In the last few yeurs, the Department of Personnel Services' expanded its training
programs and offe rs to all employees'Jree access to over 10,000 Linkedln Learning
onlite cottrses.

2. For Motor Vehicles & Licensing Program - relating to Goal #1, please define "increase the

rate" of trainings conducted annually. (Page 221, Program Budget) (TC)

a. If "rate" refers to the number of trainings conducted, please provide the number of
supervisory developmental training plans and employees developmental training plans

completed or conducted annually.

Response: "Rate" refe rs to the percentoge of employees wlto completed tlteir assigned

training modules and reJresher training on processes & procedures.

3. For Motor Vehicle & Licensing Program - relating to Goal #2, item 2, what are the

Department's plans to increase the number of vehicle registrations completed using self-

service terminals and via online? (Page 22 l, Program Budget) (GJ)

Respurse: Self Service Te rntinals(SSTs ) are nrurketed viu multiple venues:

h. For SST, infotmatiott und map loctttions cttn be found at rvtt'w.huvluiklmvno\).cont

a. Approximately 190,000 vehicle registrution renewal notices are mailed annuctlly.

These notices list the convenient renewctl option viu the Hawaii DMV NOW SelJ-

Service Kiosks and Online Registrotkn renewal portal.



c. The DMV website home page hyperlinks to Hawaii DMV Now.

cl. When appropriate, the DMV Call Center directs customers to the Self-Service
Terminals or Online renewal portal.

4. For Motor Vehicles & Licensing Program - relating to Goal #4, please explain the proposed
increase in the average wait time at all DMVL locations. (Page 222, Program Budge$ GC)

Response: Stffing sfutrtage from vacant positions is the primary cause oJ' increased
average wait times-

5. Relating to Countywide Summary - Countywide Costs (Page 236, Program Budget) (TC)

a. Please explain the significant increases in appropriations for the following Countywide
Costs and the current balance for each fund:

Supplemental Transfers ($29,8 I 0,943 increase)

Response: Actording to tlrc Budget Office, the signiJicant increuse in the

Sttpplemental Transfers is prinrurily due to tlrc increuse of support .f'rom the

Generol Fund to the Highwcry- Futrd. The increased omount is attributuble to
the discorttirturttion of Federal furuling related to COVID for bus operotions

coupled with o sigrtificant increase in contractuul services for bus seryices.

These contractuttl services were previously covered hy Federal Jiutds.

Affordable Housing Fund ($ 10,320,907 increase)

Response: According to the Budget Office, the increase in the Alfordable
Housittg Fund is due to the 87o of the net RPT revenue projection, which is

higher than tlrc required 39o ofnet RPT reverure. The cnrrent available balance

fu the Affordable Housing Fund is $26.2 million. This balance reflects

appropriations made in FY23 but futve yet to be encumbered or expended.

l . Emergency Fund ($36,926,301 increase)

Response: ln 2012, the Counrln adopted a policy to increase the Enrergency

Fund to 207o of General Fund operating expenditures as part of u prudent
reserve stralegt and based on Government Finunce Office r Association's
(GFOA) recomnrcnded best prdctice to have at least 2 months' worth of Jimds
available in reserves. The proposed increase in appropriation amount of $36.9
million will muke the Courutn at I j.l%o of ils 207o goal, using the Jbllotittg
formula:

Chair Yuki Lei K. Sugimura
April 05,2023
Page 3
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Estimuted Emergency Fund Bttlance (as of June 30, 2024)

$88,255,279
l-l.lVo

$671 ,393,781

*lJ the FY 2024 Mayor's Proposed General Fund Revenues, which includes
both operating and capital expenditure, the percentage will be 12.77o.

The current available balance in the Emergency Fund is $48.2 million. This
bttlanc e refl e c t s c u r r ent enc utnbranc e s.

b. Why are "supplemental transfers" increasing by over 250% between FY 2023 Adopted
andFY 2024 Proposed? (TK)

Response: Please refe r to the Budget Office's response to item no. 5.a.i. above.

c. What is the industry best practice of ratio of emergency funds to total budget? (GJ)

Response: Please refer to our response to item no. 5.a.iii. above.

d. What kind of account are the funds for the County Emergency Fund hetd? Does it
accrue any interest? (SS)

Response: The Emergenct Fund is held in the County's pooled cash and investments,
which accrues interes! at vorying rutes.

e. Please confirm that the transfer of $40,197,065 to the Emergency Fund is compliant
with Charter Section 9-14, which states that no amounts transferred into an emergency
reserve fund or capital improvement reserve fund shall be deducted from amounts to
be raised by taxes for ensuing years. (Page 7, Budget Bill) (YLS)

i. What is the Administration's rationale for adding this amount to the Emergency
Fund this fiscal year?

Resp<tnse: According to the Budget Office, the rationale for adding the

$40,197,065 into tlrc Emergettc:y Fund in FY 2024 is based on the Government
Finance officers Association's best practice, which recommends to have at
Least 2 months' worth oJ'funds available in reserves.

FY 2024 Mayor's Proposed General Fund Operttting Expenditures
( not inc I uclin g c apita I e xp endit ur es ) 

*
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Uponfurther review the Budget Offce believes that the transfer of $40,197,065
to the Emergency Fund exceeds the terns ofSection9-14 ofthe Charter. Based

on discussion with Mayor Bissenwe respectfully request that the transfer to the

Emergency Fund be changed to $39 million. This will ensure that we remain
in compliance with Section 9-l 4.

f. Please explain the need for the $26,594,106 supplemental transfer to the Highway
Fund. (Page 6, Budget Bill) (YLS)

Response: According to the Budget Ofiice, the $26,594,106 supplemental transfer to

the Higlrway Fund is due to the increase from the Department of Transportation -
Highway Fund for the new 5 year Maui Bus Contract.

Is the Highway Fund currently not self-suflicient and is this projected to be an

annual occurrence?

Response: According to the Budget Ofice, for FY 2024, the Highway Fund is

not self-sfficient due to an increase in expenditures for operating and capital
projects, and it may be an annual occurrence depending on anticipated
expenditures and estimated reven es.

Would the supplemental ffansfer to the Highway Fund impact the County's

bond rating?

Response: The bond rating agencies use several metrics in determining the

County's rating score for a particular bond issuance. These factors focus on

the County's capacity to meet its fnancial commitments through the strenglh of
the County's balance sheet, the County's ability to make its debt payments, the

condition of the County's operations, and strength of the County's economies.

Since the 2020 General Obligation Bond Series, the County has been reporting
in its Oficial Statements and presentations to the bond rating agencies and
potential investors that the Highway Fund is a self-sustaining fund and

contributes to the General Fund for the County's debt service payments.

Accordingly the Department consulted with the County's municipal advisor,

PFM as it relates to this supplemental transfer. They indicated that, the

purpose, nature of the tdnsfer, and the anticipated frequency (if il is a
recurring transfer or one-time) affects whether it could impact the County's

rating. In and of itse$ we would not expect a one-time supplemental transfer

to impact the County's bond rating; however $26 million is a fairly sizable

transfer.

l.

11.
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The purpose of the transfer, v)hether it is being used for operating cosrs or
c'apital projects, motters. Capital projects ctre discretionary in nature and
tmlike operating costs, can be deferred depending on revenue pe(ormance. If
the Couruy is anticipating a good year and wants to use some of'the surplus to
invest in a capital project, it might not be viewed odversely by rating agentie,r.
It wottld be similar to pa)-go funding instead of bond funding, hotvever from a
dffirent source of funds.

A large trunsJer or recurring transfer could be viewed as concern over the
Highwtty Fund's self-sfficiency and reliance on the County's General Fund.
As such, this could ktwer the perceived credit quality of the County's General
Obligation bonds yvhich are paid Jrotn the General Fund a.r funds yvould be
diverted out of the General Fund to the Highway Fund.

6. Relating to American Rescue PIan Act (ARPA) funds: (Page 7-67, Budget Details) (YLS)

Can the Broadband Team be funded by ARPA funds?

Response: The Deportment yvould need additional information re garding the scope of
the Broadband Team in ortler to detennine if it meets the eligibility requirements for
the Anerican Rescue PIan (ARPA) Coronavints State and Local Fiscal Recovery Fund
(CSLFRF) gront program. Under ARPA CSLFRF grant program, recipients' use of
the funds to muke necessary investments in water, sewer, and broadband inffttstructure
is eligible- As stoted in the Final Rule issued by U.S. Treasury, it "considers a
necessary investment in infrdstructure to be one that is ( I ) responsive to an identiJied
need to achieve or maintain an adequate minimum level of service, which may inclutle
a reasonable projection of increased need, whether due to population growth or
othemvise and (2) a cost-effective means Jitr meeting that neetl, taking into ctccount
available alte rnative.s.. "

b. Can commuter transportation be funded by ARPA under the provision of economic
recovery?

Respon.se: As provided in the U.S. Treasury's Final Rule, Federal Register, page no,

4340, "transportation infrastructure projects dre generally ineligible as a response to
the public health and negative economic impods ofthe pandemic; however, a recipient
could fund lhese projects as o govemm(nt service up lo its amount of revenue loss
provided thttt other restrictions on use do not apply."

What is the remaining balance of the ARPA funds? Does the Department have a plan
to spend down the remaining funds? If so, please provide a copy of the plan and

anticipated expenditures.

it

C



Response: The remaining balance of the ARPA funds is ctpproximately $27 nitlion.
According to tlrc Depdrtntent oJ Management, the Mar.or intends to allocote the vost
majority of avuilable .funding to infrustucture projects (tNoter), envirorunentol
mandgement, along n,ith a few smaller ullocutions to the Moui Fair Alliance, broadband
efforts, and o fitness project in conjundiort tyith HMSA.

7. Please provide the project period for the COVID- l9 Relief and Response Funds and ARPA
of 2021 grant awards and whether any extensions have been requested.

Response: As it relates to the ARPA CSLFRF grant program, the deadline for costs to be
incurred, which the final rule clarifies means obligated-December 3 l, 2024, is specified
in the ARPA stdtute, and Treasury will retain December 3 l, 2026 as the end of the period
of perfotmance to provide a reasonable amount of time for recipients to liquidate
obligations incurred by the statutory deadline.

a. Have all grant funds been expended? Please provide the balances and summarize how
the funds will be allocated . (Page 2O7 , Program Budget) (NUH)

Response: According to the Depdrtment of Mdnagemenl all funds have not been
expended.

As it relates to the ARPA CSLFRF grant prog,ram, plettse refer to Attcrchment "A" for
a copy of the last Council notification tansmited on January 30,2023, which provicles
detailed infonnation on the expenditures .from this grant fimd for tlrc quurter ended
December 31, 2022. Please reJUr to our response to item no. 6.c. relating to the
bolances and how the remaining Junds will be allocated.

8. Relating to Countyrvide Summary - Countywide Costs, Managed Retreat Fund (Page 236,
Program Budget) (TC)

a How much Transient Accommodation Tax (TAT) revenue has the County received to
date?

Response: Since the inceptiot of this program (through March 31, 2023), the total
revenltes derived from Maui County's Trunsient Accommodations Tax (TAT) is

$104,9.]9,979.

b. Does additional funding need to be added to rhe Managed Retreat Fund if the TAT
revenue exceeds the estimated amount?

Response: Auording tu the Budget Office, tlrc udditiorurl funding udded in the
Manoged Retreut Fund conplies to Clnpter .1.97.040, Mctui Couttty Code. Further
unsultdion"/discussion t,ith Corporution Counsel is pending.

Chair Yuki Lei K. Sugimura
ApriL 05. 2023
Page 7
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How was the $60 million in anticipated TAT revenues for FY 2024 calculated? How
much is anticipated to be collected per month?

Response: The Budger Office forecasted TAT revenues of $60 million in FY 2024,

which assumes no growth from the FY 2023 adopted budg,et. This is based on u
conservative estimate os this revenue is sensitive lo bLtrism related activities, County's
economic factors, und lack of sfficient historical data, other thon wlnt has been

collected by the Countl- in calendar yeur 2022.

Anticipated mortthly collections are upproxirnatell- $6.5 - $7M.

b. What is the actual amount collected from TAT so far for Fy 20231

Response: As of March 31, 2023 (unaudited), the Count! received a total of
$64,760,161 in revenues generated from TAT.

10. For Real Property Assessment Program - relating to Goal #4, item l, please confirm that

the Department reviews all home exemptions for compliance . (Page 217 , Program Budget)
(TP)

Response: The Department sends a list tl every home exemption to the State of Hawaii
Department of Taxatiott The Departnrcnt of Taxation reyiew,s and retums a response for
every record. This past year, the Real Property Assessment (RPA) Division removed over

-100 exemptions, resulting in over $1.3 million in unbudgeted real property tox revenLtes

for FY 2023.

The Deportment also sends a list of every home e,yemptio,t to the Stote of Hav,aii
Departtnent of Health to find deceased appliconts. The Department then sends

correspondence to the owners ofmatchesfound by tlrc Department of Health. This resulted

in the rentoval of over 40 exemptionsfor the Fiscal Year 2023-2024. More importdntly, the

RPA Division sent mot('hes, identified by the stute, letters that reminded Jamily members

to upplv for neh, exemptions so that tax relief would not be removed during this diJJicult

time.

I l. Does the transaction cost through the self-service terminals get passed on to the customer?
(Page 7-30, Budget Details) (TP)

Response: The 2.57o convenience fee is passed on to the customers. The $4 transuctionfee
(not passed on to the customer) is charged ns the Division of Motor Vehicles & Licensittg's
operational budget (sub-object 6221 ), Miscellaneous Other Costs.

a

9. Relating to TAT revenues: (Page 67, Program Budget) (YLS)
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12. What are the fines, interest, and penalty rates for TAT based on? (Page 14, Appendix B,
Ramseyered version) (TP)

Response: The monetart fines for TAT are outli ed in section 237D-4(d) and (g), Huwuii
Ret'ised Statutes (HRS) and relate specificully to the Certificate of Registration, whitlt is

adruinistered by the State Departntent of Tuxation. The penttltrn and interests relating to
the filing of required forms aru| payment ol' the TAT are based on HRS S2-l l--19(b), as

adopted in Maui CounS- Code Sectiott 3.47.150/Maui County Ordinance 527-1 (see

question l6 below).

a. What is a reasonable cause for not paying TAT for more than a month?

Response: Periodic tux return ond puyments are due by the end of the monthfollotving
the clo:;e of the filing period. The periodic tux schedule can be monthly, quorterlr-, or
semi-annually depending on tlrc toxpdfer's estimated liability. Taxpayers must Jile
monthlf if the ernount to be paid is more thot $4,000 in TAT or Timeshare OccLtpanry
(TOT) tax per year. If amount to be paid is $4,000 or less in TAT or TOT tax per yeur,
then taxpl)'ers must Jile and pa!- quarterll-. If the amount to be paid is $2,000 or less

in TAT or TSO tax per year, then taxpul-ers must file arul pay semiannually.

b. Since its establishment, how many entities have not paid this tax on time?

Response: The Departntent does not huve the ability to determine the number oJ'entities
that have not paid their tax on time, due to the nature of the TAT/TOT, whith i.s u

voluntary tox system. Similar to inu)me to.ves, the TAT/TOT operates on a voluntary
ta.r contpliance under the U.S. utx c'ode whereers d taxpa)-er is responsible .fttr
cctlc'ultrtittg the amount owed ond expected to voluntarily comply w,ith the tux ode bl
reportinq the amount they ow,e. ln the case of Maui Counrl TAT/TOT, toxpayers.file
their gross rental proceeds and dssocioted tax liabilitl- n,ith the Stdte Department of
Tttxtttion and poy both the State uul the County on the entire omount that they on'e

under the law. Additionalll-, the County of Maui relies on information provided bv the

Stote Department of Taxation based on the tuxpuyers' filing of the periodic ttnd anrur
retums, vvhich is then used us u busis b1,the Countv to determine the potential tux.

liabiliry owed by the tdxp )ers.

Response: The Department requests Jor this question to be deferred to the Depdrtment ol
Fire und Public Safety per Council Memher Pultin's request.

13. Please explain the rationale for the increase from l2.5Vo to l'l .5Vo for plan review fees.

(Page 17, Appendix B, Ramseyered version) (TP)
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14. How much revenue has been collected in the past two hscal years from Biodiesel Blend
(other than Bl00) at a tax rate of $.060 per gallon? (Fuel tax resolution) (TP)

Response: Revenue specific to the Biodiesel Blend is not available from the State, The
Biorliesel Blend is included in the Other Fuel categ,ory which contains Ethanol, Methanol,
Biodiesel, Naphtha, Compressed Natural Gas, and Liquefied Natural Gas.

In the Other Fuel ca[egor!-, the County collected $10,956.32 in fiscal year 2021 and
$18,383.11 in fiscal year 2022.

For odditional information, the Department defers to the Department of Public Works.

15. Has the Hotel and Resort assessment or property valuation methodology changed from last
fiscal year? (SS)

Response: The Hotel and Resort propert! valuotion nrethodolob- hos sta\:ed the sante J'rom
prior assessment years. Per Maui Counr2- Code, the RPA Division values hotels usirtg the

t'ost and sales comparison approaches to tulue. The RPA Division significantly revalru ed

lntel properties for the 2022 assessment j-eur. This revalLration was based on sales ond o
nev' data source procured by the division. This sone data was used to value hotels for the

202-l ossessment year. This assessment \iear, hotel properties increased in value br- ubout

ten percent.

16. Please list all proposed changes to Rates and Fees and the impact on projected revenues.
(Appendix B) (YLS)

Response: Please refe r to Attdchment " 8".

17. Please explain why each project with a lapse date of 2018 or prior listed in the CIP

Quarterly Report has not been closed out. Can these contracts be closed out and monies
lapsed into FY 2024? (YLS)

Response: Projects w,ith a lapse date oJ 20l8 or prior listed in the CIP Quarterl,- Report
huve )'et to be closed out as encumbrttnces remain. A CIP report is provided m the

respective project managers and department directors evert- year. They determine which

encumbntnces need to stay based on projecl status.

18. Regarding the Local Assistance and Tribal Consistency Fund grant, is this an additional
grant from FY 2023? Should this be included under OED, since they are administering the

current LATCF grant? (Page 7-46, Budget Details) (YLS)

Re-sponse: Yes, the estinttttetl grut reren es in FY 2024 fttr the Locul Assistun<e untl
Trilul Consistetry Fund is an additioutl unrsunt from FY 2023. The Depurttnent is solelt'
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responsible for administering this grant fund as the application of the grant was initiated
and signed by the Finance Director.

19. At a recent committee meeting, it was unclear how the Greenprint for Open Space
acquisitions project will proceed. Please explain the request for additional funding in the
amount of $250,000. How will the additional $300,000 be allocated? (Page 7-66, Budget
Details) (NUH)

Response: The Conservation Planning Committee is working on the Greenprint for the
Open Space Fund's acquisitions. The $250k is an estimated cost Jbr the Greenprint.

20. What is the current balance of the Open Space, Natural Resources, Cultural Resources &
Scenic Views Preservation Fund? (Page 45, Appendix A-II) (YLS)

Response: The current available balance in the Open Space Fund is .$13.8 million. This
bttlance reflects appropriations made in FY 2023 but has yet to be encumbered or
expended.

21. What is the current balance of the Affordable Housing Fund? (Page 46, Appendix A-lI)
(YLS)

Response: The current ttvailable balance in the Affordable Housing Fund is $26.2 million.
This balance reJlects appropriations made in FY 2023 but has yet to be encumbered or
expended.

22. Does the Administration anticipate a bond sale in FY 2O24? If so, does the proposed
appropriation include funding for it? (Page 6, Budget Bill) (YLS)

Response: The Int,estment Committee Meeting is still discussing with the County's
municipal advisor regarding the schedule of the nert bond sale. The Debt Servite Payment
appropriation r.tnder the Courujwide Costs does not include pa)-ment of principal and
inte rest for.future bond float.

23. If a new license plate design is approved, when is the County expected to purchase the new
plates and complete the change for registered car owners? Would the Department need to
do a lump sum purchase on the new plates and are there enough funds to do so? (Page 7-
29, Budget Details) (YLS)

Response: The neyv license plate design has been tabled. lnstead, the present rainbow
design plates will continue to be issued in the.fttreseeable.future. Since the rainbow license
plate design has been in place since the early 1990's, manl: of the earlier issued plates
have lost their retro-reflectivity and must be re-issued or replaced. The County DMVLs
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are presentlr- in the discussion, planning, and c'ost analysis phase, and lhe Department will
communicate with Council when it has been finalized.

Salaries and Wages (Category "A")

Relating to the Land Management Administrator position (Page 2O5, Program Budget)
(rc) (rP) (YLS)

a. What is the status of the position'?

Response: On September 9,2022, the Department submitted to the Depdrment (t
Management o revised reorg,aniztttionul proposaL for tlrc Director's OJfice relating to
the Land Monagement section. This revised organizationol proposul vvtts based on

comments received from the Department of Management received on Jul1, 18, 2022.

The Department is waitittg for approval of the reorganilational proposctl by the

Deporttnent of Managenrent. Upon upproval rf the reorganiTational proposal, the

Department will have to consult *'ith tlrc collective bargaining unit regardittg the

p ropose d o rgan izat iorut I chan ge s.

b. Has the position been created by the Department of Personnel Services?

Response: The request to creete and fill this position has not been submitted by the

Department to the Deportment of Personnel Services (DPS). The reorganizational
proposal must be approved prior to DPS' creation and filling of this expansion

position.

c. Are there potential candidates for this position?

Response: The Department is not aware of any potential candidates for this position

hut anticipates that there will be employees within the department and/or County who

will be qualified and may be interested in applying to this position.

d. When do you anticipate fitling this position?

Response: The Department of Finance is not in the position to provide the anticipated

date to fill this position.

e. Will the Land Management Administrator be tasked with ensuring our County lands

are maintained in accordance with local, State, and Federal solid waste regulations?

Some of the County-owned Iands in West Maui are being used by the public as a vehicle
junkyard. The land is not permitted or zoned for this use.

Response: Please refer rc Anachment "C" for a copy of the Department's proposed

Position Description for the Land Manag,ement Aclministrator.
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2. Has the Department of Personnel Services described the role of the Countywide Grants
Manager position? (Page 7-9, Budget Details) (TP)

Response: The Department has identified the role and duties of the Countywide Grants
Manager position and, if approved, the Department will work with the Department of
Personnel Services to determine which classification would suit best for this position.

3. What are the duties of the Countywide Federal Grants Manager? (Page 214, Program
Budget) (Page 7-9, Budget Details) (SS) (YLS)

a. Do they only manage compliance with existing grants or do they also identify potential
grants and assist with grant applications?

Response: The primary duties of this position are to manage compliance, financial
reporting, and reconciliation requirements. However, it could be expanded to identifu
potential grants and assist the deparments/agencies with grant applications.

b. Please elaborate on the need for this position.

Response: As the Counq"s funding from federal grants has increased, the need for
continuous monitoring, rec'onciliation, ond accLtrate financial reporting has also
increased significctntly. The Deparhnent continues to receive annual audit findings in
this area.

c. Who currently manages Federal grants?

Response: The department who applied for a grant has the responsibilit! to manage

their respective grant relating to spend-down and reimbursements. However, there is
o need for a position within the Finance Department as an oversight for all grants
applied by various County departments/agencies, to ensure that Federal grant
requirements are being met and that these grants are closed out in a timely manner.

d. Can the Federal grants pay for this position with administrative fees from each grant?

Response: That may be possible; however, further review of each grant's allowable
costs would need to be conducted before a determination can be made.

e. How many Federal grants does the County receive and does this warrant a full+ime
position?

Response: The Single Audit for FY 2022 t'ontained 144 individual grant index utdes
lhal warront review and ntonitoring. To monitor compliance and financial reporting
requirements oJ Federal grants, lhe Department anticipates that lhese duties worfttnt
the need for ofull-time equivalent personnel.



Chair Yuki Lei K. Sugimura
April 05, 202-1

Poge 14

4. Will opening the County Service Center for select Saturday DMV services continue
and are there sufficient funds to continue?

Response: Mayor would like to continue olfering select Saturday DMVL services. The
Department is presently in consultation with HGEA. Sufficient funds are available

from this year's DMVL's budget due to vacmt positions.

With the change of the six positions from LTA to permanent, can their work schedules
be flexible to include Saturday workdays instead of paying staff ove rtime? (Page 7 -26,
Budget Detaits) (YLS)

Response: Yes, the position descriptions of the six DMVL Service Representative II
positions include Saturdays as workdctys.

5. Which bargaining units still need ro reach settlement agreements for temporary hazard
pay? Which funds will be used to cover the anticipated costs? (NUH)

Respottse: Bargaining Unir 12 - Srute of Huntrii Organi:ation of Police Offi<.ers
(SHOPO) otd Borgaining Unit I I - Hawrii Fire Fighters Associtttion are still in tlrc
process of reaching settlement egreenentsJ?sr tlrc temporary' ha;onl pat,. The General
Futtd will utver the anticipated t'osts, tvhith ure not included in the FY 2024 budget.

l. Relating to the Expansion Budget Request from FY 2023 Adopted Budget for Operations

- Services, is the $75,000 increase for Professional Services due to an increase in overall
costs or are these new expenditures? (Page 206, Program Budget) (TC)

Response: The expansion request of $75,000 in Professional Services is J'or atlditional

fimding for municipal odvisory dnd bond counsel services (not relating to general
obligation bond issuances), overhead rote stltd)- (lust conducted in 2017), dnd annual
training.

2. Relating to the Expenditures Summary by character & object - Grant Revenue Fund for
Operations - Travel: (Page 2O7 , Program Budget) (TC)

a. Is the $50,000 appropriation noted under Travel the grant appropriation the County is
receiving from LATCF?

Resptmse: The object destription on puge 207 of the Program Budget was erruteously
presented under Travel ond should huy'e been in the Special Projects. The Depurttnent
lrus notified the Budget OfJice regarding this discrepancy arul for their rffice b muke

the (ppropriate adjustments. While it wus presented incorrectly in the Progron
Budget, the Deport,nent hos veriJied that this appropriution isfor the Lo<'ul Assi:;tunre

Operations and Equipment (Cateqories "8" and "C")
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Tribal Consistenc! Fund (LATCF) and classified correctly in the County's financial
st-stem as Grant Appropriation, Special Projects.

i. If yes, is the intended use of these funds for travel?

Response: As provided in response lo item above, this was erroneously
presented and should be Special Projects. This amount is not intended to be

used solely for travel.

3. Relating to Expansion Request for Index 9O70228 (Accounts Division) for Travel
Expenses: (Page 214, Program Budget) (Page 7- 13, Budget Details) (TC)

a. Has the County participated in the GFOA Annual Conference in the past?

i. If yes, is this request based on resuming in-person conferences?

Response: Yes, the County has participated in the GFOA Annual Conferences

in the post yedrs, and this request is based on resuming in-person conJerences.

In addition, the travel and training budgets were removed from the Accounts

Division in the prior years due to COVID-19 pandemic.

lt- Ifno, please provide an explanation on the importance and benefit to the County
for attending and participating.

Re sportse : Not uppl iruble.

4. Relating to Expansion Request for Index 9070558 (Purchasing Division Finance) for
Travel Expenses: (Page 230, Program Budget) (Page 7-33, Budget Details) (TC)

lt Has the County participated in the NIGP Forum in the past?

If yes, is the request due to resumption of in-person forums?

Response: Yes, the Count,,- pdrticipated in the NIGP Forum fit'ice in the past te,t

)'ears, o,rce in 2013 and most recently- in 2016. The forum in 2020 was held
virtuctlly due to COVID- 19 pandemic and has resumed in-person in 2021. With

the current tunu)ver, new'staJfittg, and promotions, it tvill be beneficial to meet

face-to-face *'ith otlter procurentent professionals to dist'uss utmmon is.sues,

solLrtions, and b network with others in the same field.

If no, please provide an explanation on the importance and benefit to the County
for attending.

Response : Not upplicuble.

l.
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5. Relating to Expansion Request for Index 90707 48 (Treasury/Investments) for Travel
Expenses: (Page 235, Program Budget) (Page 7-38, Budget Details) (TC)

a. Has the County participated in the GIOA and IAS World Annual Events in the past?

Response: The Treasury has participated in the GIOA's annual conferences nnd Tyler
Technologies iasWorld annual events in the past fiscal years, prior to COVID-19
pandemic. For the current ftscal year, both the Deputy Finance Director ctnd Treasury
dttended the GIOA annual conference in March 2023.

i. If yes, is the request due to resumption of in-person conferences?

Response: Yes-

ii. Ifno, please provide an explanation on the importance and benefit to the County
for attending.

Response : Not applicable.

iii. Where will this conference be held?

Respottse: The GIOA armual conferences are normally helcl in Morch ol eut'h
year in ltts Vegas, Nevada while the Ty-ler Conned annual conferenrcs ure
normally held in Mar- of euch 1'aur und tlre lot'ation varies. For Tyler Connect's
next annual conJerence, it will be lrcLd itt Son Antonio, Texas.

iv. Is per diem being requested?

Response: Yes. Per diem is part of the travel expenses paid to any employees

while travelingfor Countt's fficial business, including training.

Relating to all employees listed under the Motor Vehicle & Licensing Program, Special
Revenue Fund, Grant Revenue Fund (Page 7-50 &7- 51, Budget Details) (TC)

a. Do these employees follow the Collective Bargaining Agreement?

Response: Yes, these employees follow the Collective Bargaining Agreement under
Bargaining Unit 3.

b. If yes, will they be receiving an increase in FY 2024?

Response: Yes, these positions will receive sctlary increases according to the Collective
Bargaining Agreement.

6
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Response: The Treasury Division's expansion request of$100,000 in Professional Services

is to ttllocate funding for the upcorning isstnnce of a Requestfor Proposal, for a new online
credit card processor. This amount inc'ludes the County's estimate on the one-time setup

.fbe ancl integration into the counrywide cashiering platfurm, iNovah by System lnnowfiors
and existing bilLing platfitrms suc:h crs iasWorld, CC&8, Finance Enterprise Jbr sewer's

exception billing, and NorthStar.

8. Regarding the $138,000 expansion request for Bank Charges, are the charges simply for
maintaining the County's accounts? Please explain what accounts for the increase. (Page

7-38, Budget Details) (YLS)

Response: Yes. These bank charges are based on various bank accounts' standard service

fees fttr all incoming and outgoing bank tronsuctions such as deposits, checks, ACH, x'ire
trunsJers, etc. and other charges needed to nruintain our bank accourlts and utline bunk

s-r-stem. These fees are off.set by interesl eunting,s from oLtr bank accounts, w'hich are

recognized as pttrt of the Countl,'s reverurcs wrder the Licenses, Permits & Others.

From FY 2016 through FY 2019, the dverdge omuul bank charges incurred by the Cowtty

was $150,000. Hotever, sinc'e FY 2020, the at,eruge annuul bank charges incLtrred b1'tlrc

County was $290,000, which is 9-1.-lVo increuse. Since FY 2020, the Countlt's budget has

been increa"'ing at on averoge rate of I l.5Vo )'€|r-ov€r- t-?or.

Can this be negotiated with the banks given the amount of money the County has in

these accounts?

Response: Yes. The interest earnings from both of the County's major frnancial
institutions are based on current banking market rates- The Treasury Division is
always in discussion with these financial inslitutions to ensure that the County's

interest rate eamed as part of its analysis fees ere the highest within the Hawaii's
banking market.

9. Does the Department have plans to re-negotiate the lease for the Lahaina Parking Lot
concession that expired on December 31,20221 (Page 4, Appendix B-l) (TP)

Response: The Department intends to extend the contract until the end ofthe c'urrentliscol
year. Dist'ussions vvith Park Maui are ongoing as it relates to the time frame beyond FY
202-t.

il

7. Please justify the need to spend $100,000 on index code 9070748- 6132 Professional

Services for "consultant for RFP for Credit Card Processor." (Page 235, Program Budget)
(Page 7-38, Budget Details) (GJ) (YLS) (TP)
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10. Regarding the expansion request for Professional Services, why is funding budgeted for
municipal advisory and bond counsel not included in the Countywide Bond/Lapsed Bond
appropriation? (Page 7-6, Budget Details) (YLS)

Response: The expansion requestfor Professionol Services in the Finance Administration
Program are nd specifically related to generttl bond issuances. This expansion request is
to cover cost for professional services for other financing instruments such as Community
Facilities District, AlJbrdable Housing Furul, Revenue Bonds, etc.

Thank you for your attention to this matter. Should you have any questions, please feel free
to contact fie Ext.7474

Sincerely,

SC K.
Director of Fi

SKT:sat
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Attachment "A"

RICIIARD T. BISSEN, .IR.
Mayor

KEKUHAUPIO R. AKANA
Acting Managing Director

Honorable Richard T. Bissen, Jr.
Mayor, County of Maui
200 South High Street
Wailuku, Hawui 96793

SCoTT K. TERUYA
Acting Dtector

STEVE A. TESORO
Deputy Director

DEPARTMENT O[' FDIIA}TCE
COUNTY OF MAUI

2OO SOUTH HIGH STREET
WAILIJKI.J, MAI.JI, HAWAI'I 96793

tullUll3uu9tljE-tgt:

lamary 30,2023

A PPROVED FOR TRANSMITTAL

I
D.te

For Transmittal to:

Honorable Yuki Lei Sugimura, Chair
Budget, Finance, and Economic Development Committee
Maui County Council
200 South High Street
Wailuku, Hawaii 96793

Dear Chair Sugimura:

SUBJECT: LEGISLATION A}tD DISCUSSION ON TIIE EFFECT OF THE
CORONAVIRUS PANDEMIC, RULES, CARES ACT, AND
RELATED ISSUES (BFED.8s)

The County of Maui is deemed a f ier 2 recipient for reporting purposes. As a Tier 2
recipient, a metropolitan ciry or county with a population of fewer than 250,000 residents who
received more than $ 10 million, the county must submit a qua(erly Project and Expenditure Report
to U.S. Treasury within 30 calendar days after the end of each quarter. The attached quanerly
Project and Expenditure Report for the County of Maui cover the period from October 1,2022,to
December 31, 2022.

If you have any questions, please contact me at extension no.7474 or Deputy Director
Steve A, Tesoro at extension no. ?475.

I am transmitting a copy of the report submitted on Jan uzry:24,2023, electronically through
the United States Department of the Treasury's (herein refened to as "U.S. Treasury") Portal. This
submission is pursuant to 31 CFR Part 35, Coronavirus State and Local Fiscal Recovery Funds
(SLFRF) Interim Final Rule's reponing requirements.
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Sincerely,

COTT K. TER
Acting Director of Finance

Chair Yuki Lei Sugimura
Jaruary 30, 2023
Page 2

cc: Kekuhaupio R. Akana" Acting Managing Director
Maria Zielenski, Budget Director



SLFRF Compliance Report - SLT-1991-P&E Report-Q4 2022
Report Period : Quarter 4 2022 (October-December)

Recipient Profile

Recipient lnlbrmation

Recipient UEI vil-zc958JLFI6

Recipient TIN 996000618

Recipient Legal Entity Namc Maui (irunty, Hawaii

Rccipient Type Metro Ciry or County

}.AN

CFDA No./Assistaoce Listing

Recipient Address 200 SOUTH HICH STRt,ET

Recipient Address 2

Recipient Address 3

Recipient City WAILUKU

RccipicEl Statc/Tcrritory HI

Recipient Zip5 96',791

Recipient Zip+4

Recipient Reporting Tier
Tier 2. Metropolitan cities and counties with a population
below 250,000 residents w-hich received more than $10
million in SLFRF flnding

Base Year Fiscal Year End Date 6/30i2023

Discrepancies Explanation

ls the Recipicnt Registered in SAM.Gov? Yes



Project Overview

Project Name: Maui CounfJ,- Strategic Communication Campaign

ProJect Name: COVID-19 Community Based Testing Program

Project ldentilication Number AR-08

Proj ect Expcnditure Category 2-Negative Ecoaomic lmpacts

Project Expenditure Subcategory 2.37-Economic lmpact Assistance; Other

Statrs To Completion Completed 500/o or more

Total Cumulative Obligations $ 150,000.00

Total (llmulative Expenditurcs $ r49,697. t9

Current Period Obligations $r50,000.00

Cuffent Period Expendinues $ r49,697.19

Project Dcscription

The County of Maui aims to improve efficacy of economic
reliefprograms by developing a communicatioos plan that
acknowledges tho current community climate and conccflrs
and creates opportu ties to eugage with the greater
co[ununity to help with economic recovery at all
levels liom individuals to small businesses to lar8e
organizations-Toviding long term stability in the forms of
affordable housing, infiastructure improvemetrts, aod
diversifying the types ofbusincsscs that operarc hcrc.
Success for local residents means success for our counw as a
whole.

\Ltat Impacted and/or Disproportionally lmpacted
population docs this pnrject primarily serve?

I Imp Geoeral Public

Brief description of structure and objectiyes of assistance
program(s). including public health or negative econonic
impact experienced

Recovery comes in phases and investment is more thao just
mouey. It is lime, commitment, aod creation. Economic
hardship hit our community hard, whether it be through job
or income loss, lost opportunities, or rising prices. Maui
County is cornmitted to helping them along this long road to
economic recovery, but we need to effectively communicat€
*ith residents about what kinds ofassistance are availahle
atrd how it can best benefit local families.

The County of Maui has pannered with Strategies 360 to
improve the County's efficacy ofecouomic reliefprograms
by developing a commudcatioDs plan that acknowlcdges the
currenl community climate strd cotrcerns and creates
opportulities to etrgage with the greater community to help
with economic recovery at all levels, providing long term
stability in the forms of affordable housing, irfrastructure
improv€ments ard diversifoing the types ofbusinesses that
operale here.

Project ldentifi catioo Number AR-07

l-Public Il€althProject Expenditure Category

L2-COVID-19 TcstingProject Expcndirure Subcategory

Completed less than 50o4Sratus To Completior

Brief descriptioD of recipient's Bpproach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact ofCovid- l9



Total Cunulative Obligatioos $5, t 81,56r.34

Project Namc: COVID-I9 Testing Kits l'or Food & Beverage Establishments

COVID-I9 Test Kits were ueeded to aid the Maui
Restauant Commurity and its food and beverage (F&B)

Brief description of structure and objectives ofassistance
program(s). includrng public health or ncgativc cconomrc

'lbtal Cumulative Expenditures $679.651.91

Current Period Obligalions s0.00

Current Period lrxpenditures $471 ,184.49

Project Description

Service Provider will provide comprehensive COVID-19
PCR testing services including but Dot limited tor patient
scheduling, specimen collection and processing, electronic
test resulting and phone interactions, statc testing
reporting and laboratory maiatenance. In addition to
comprehensive testing sewices, the program witl also offer
test-to-teat services. This includes screening those who tesl.
positive are offcred the oral COVID-I9 treatmenl Paxlovid-
This requires patient screening to confirm eligibility and
safety. Once a patient qualifies, the medication is dispensed
here on site. This modcl is similar to a one-stop shop and
provide ease ofaccess to the corDmudty at large.

What Impacted and/or Disproponionally Impacted
population does this project primarily sewe?

1 tmp General Public

Brief dcscription of stluchre aad objectives ofassistaDcc
program(s), including public health or negative ccotromic
impacl experienced

Testing is provided to all persons in nced ol this serricc.
Briefdescription of recipient's approach to ensuring that
response is reasonablc and proportional to a public heslth or
negarive economic impact of Covid- 19

Project ldeotifi catioD Number AR-03

Project Expenditure Category I -Public Health

Project Expendirure Subcategory 1.2-COVID-19 Testing

ComplctcdStatus To Completion

$23,396.00Total Cumulative Obligatioos

Total Cumulative Expenditures $21,396.00

Current Period Obligalions s0.00

$0.00Cunent Period Expetrditues

The subrecipient utilized its PPE contacts to aid rhe Maui
Restaurant Coftrmuniry and its Food and Beverage (F&B)
employees by securing COVID-19 Test K.its. These test kils
allowed the F&B workers to quir.:kly determinc if it was safe

for them to work or retum to work. Funding will be used for
the lesting kits that were purcbased.

Project Description

9 lmp Classes of SBs designated as negatively ecolomically
impacted

What Impacted an(yor Disproportionally Impacted
population does this project primadly sen'e?

9 lmp Ctasscs ofSBs designated as negatively ecoaomically
impacted

Secondary Impacted aorVor Disproportionatcly Impacted
populations

Service Providcr will provide comprehensivc COVID-19
PCR lesting sewices at various locations on Maui using a

Drive-thru model. In addition to comprehensive testing
services, the program will also offer tesr-to-treat services.



impact experienced

ProJect Name: He althcare Workforce Developmsnt

emptoyees by quickly determining il it was salt lor them to
worldretum to work. Without the testing results many
rcstauants could not safely reopen with assurance.

The lbcus will be on a pilot program to develop and rain
Cornmunity Health Workers (CHW) to support tbe
traNitiotrs iD care tbr patierts. In addition we will build a

Brieldescription ofrecipient's approach to etrsuling that
response is reasonable and proportional to a public health or
tregative economic impact of Covid- I 9

The zubrecipiurt utilized irs PPE contacts to aid the Maui
Restaurant Community and its food and beverage (F&B)
employees by secwing COVID-19 Test Kits. Thcse test kits
allowed the F&B worken to quickly determine if it was sat'e

for them to work or retun to work. Without the testing
results many restaurants could not saf€ly reopen.

Project Identifi cation Number AR-02

Project Expenditure Category 2-NegatiYe Ecortomic lmpacts

Project Expendi hre Subcategory
2,10-Assistancc to Unemployed or Underemployed Workers
(e.9. job taining, subsidized employment, employmeDt
supports or incetrtives)

Status To Completion Completed less thaa 50%

Total Cumulativ€ Obligations s2,500,000.00

Total Cumulative Expendirures sl15.500.00

Current Period Obli gations $0.00

Current Period Expenditures $0.00

Projecl Description

Maui is at a pivotal momcnt with the highest cost of living in
the nation and a rapidly grot'ing aging population growing
at a rate never before sccn on Maui. Thcre is a profound
shorbge of key healthcare professionals to address the
growing needs of this population due to a lack ofnecessary
rrainitrg to enter ttrese career pathways. The goal is to build
career developmetrt opportunities and grow the healthcare
and social $ervices workforce to meet our aging population
and other coormudtv health rceds. The focus will be on a
pilot program to develop and train Community Hcalth
Workers (CHW) to suppon the transitioru in care for
parients. Most Americans view nursing home living with
dread, preferring to spend their latcr years at home. CHWs
aro a cost-effcctivc way to prevent the need for acute care by
iderd.rying problems, providing early iDt€rvenlioa and acting
as social service navigators ultimately decreasing the ovcrall
cost in carc for high-risk patietrts. In addition we will build a

specializcd training program thal ot'l-ers career growth in the
skilled nusing and home and community-based services
sectors. Many ofthese specialized trainings that ensure
optimal quality ofcare and career gro\rth are not available
oo Maui.

13 Imp hdustry outside the tmvel tourism or hospilalit,
sectors specify

\Vhat Impacted and/or Dispmpo ionally Impacted
population does this project primarily serve?

Bnefdescription of structure and objcctivcs ofassistance
program(s). including puhlic health or oegative economic
impact experienced

The goal is to build career development opportunities and
grow the healthcare and social services workforce to meet
our aging population and other commuity health necds by
providing trainiag opportunities.



Brief description ofrecipient's approach to cnsuring that
response is reasonable and proporlional to a public health or
negative economrc irnpact of Covid-19

specialized training progmm that ollers career growth in the
skilled nursing and home and community-based services
sectors. Many ofthese specialized trainings that ensure
optimal quality of care and career growth are not available
on Maui.

Project Name: Administrative Costs for Grants Coordinator

Project \ame: Operating Expenses lbr AR-PA Grants Management

Project \ame: Grants Management Software

Project Identihcatir:n Number Alr-0'1

Project Expenditure Category 7-Administrative

Project Expenditure Subcategory 7. 1 -Administrative Expenses

Stanrs To Completion Completed less than 50%

Toral Cunulative Obligations $863;720.82

Total Cumulative Experditures $l r2,141.88

Cunent Pedod Obligatioos $57 ,5',1',t .93

Currcnt Period Expenditures $43,658.73

Proiect Description
To cover salaries and liinge berefits for the Crants
Coordinator as authorized by Ordinance No. 5265 for 1.0
Iimited telm appoinmrent equivalent personnel.

Pro.ject Identifi cation Number AR-OJ

Project Expenditure Category 7-Administrative

Project Expenditure Subcategory 7. I -Administrative Expenses

Status To Completiotr Completed less than 509,i,

Total Cuflulative Obligalions $5,',717 .18

Total Cumulative Expcndinues $ 1,573.74

Cunent Period Obtigations s0.00

Current Period Expenditures s0.00

Project Description

Office supplies, equipment atrd other operaling expenses for
the administration of ARPA furds; cumulative obligations
cur€ntly rellect actual expenditures for hscal year 2022 and
budgct cstimates for fiscal year 2023.

Project ldenlifi cation Nuruber AR-06

Projecl Expetrditure Category 7-Administrarive

Project Expendittue Subcategory 7. l -Administative Expenses

Status To Completion Completed less than 50%

$207.414.82Total Cumulative Obligations

Total Cumulative Expenditures

Curreot Period Obligations $0.00

Currenl Period Expenditures $0.00

$7-1,590.84



Project Description

Projcct Namc: Maui County Small Business Grant

AmplifLrlrd is a granls management software selected by the
County of Maui to administer the ARPA CSFLRF due to
limited administative resources. AmpliFuod provides thc
Comty the tools needed to properly distribute the grant and
oversee recipierl perfonnance and compliance to the
Uniform Guidance and tl.S. Treasury's reportirg
requirements.

Project ldentitication Nurnber AR-OI

Project Expenditurc Category 2-Negative Economic Impacts

Projcct Expcnditure Subcat€gory 2.29-Loans or Grants to Mitigate Financial Hardship

Status To Completion Compieted

Total Cumulativc Obligations $2,966,2s0.00

Total Cumulative Expenditures $2,966,2s0.00

Ctwert Pcriod Obligations $0.00

Current Period ExpeBdih.res $r r 6,2s0.00

Projcct Descriptiou
Provide $5,000 grant to qualified rcstaurants, bars, and gyms
in Maui County. who were deemed most impacted by the
COWD- 1.9 pandemic.

What lmpacted and/or Disproportionally Impacted
population does this prcject primarily servc?

B Imp SBs that cxperienced a ncgalive economic impact

Secondary Impacted and,/or Disproponionately Impacted
populations

9 Imp Classes of SBs desigmted as negatively ecooomically
impacted

Brief description of structure and objectives otassistalce
program(s). including public health or negative economic
impact experienced

The objective ofthis prograrn is to h€lp small businesses in
Maui County, who experienced negative economic impact
due to the Covid-I9 pandemic by providing hnancial
support.

Brie f description ofrecipietrt's approach to ensuring that
respouse is reasonable and proporlional to a puhlic health or
negative economic impact ofCovid- I9

All qualified restawanls, bars, and gyns in Maui County
may apply online and submit the required documentation.
An email rotification will be sent ifadditional
documentatiotr is rcquired. Wilh 48 hours from lhe
application date, the applicant will receive a notificatiotr as
to whether they have bcen approvcd or denied.

Number of small businesses served (by progrum il recipient
establishes multiple separate small busitresses assistance
programs)

565



Subrecipients

Subrecipient Name: Strategies 360

Sutrrecipient Name: llaui Countv Federal Crcdit Union

TN 911.30455,i

Unique Entity Identifsr KFZYK678LQ43

POC [,mail Address iobll\Y@suateeirs,360J;om

Address Line I 850 Richards Street, Suite 300

Addrcss Line 2

Address Line l
Honolulu

State HI

zip 96813

Zip+1

Entiry" I,?e Contractor

Ts the Recipient Registered in SAM.Gov? Yes

ln the prcceding tiscal year, did rccipient receiye 80% or
more of its annual gross revenue &om federal fuods?

No

ln the prcceding fiscal year, did recipient receive $25 million
or more of its annual gross revenuc from federal funds?

No

TTN 99007346'l

Unique Entity ldentifer

POC Email Address

Address Lile I 1888 lVili Pa l-oop

Address Line 2

Address Line 3

City Wailuku

State I

zip 96193

Zip+4

Entity Type Suhrccipicnt

Is thc Recipient Regislered in SAM.Gov? Yes

Irt the preceding ltscal year, did recipient rcccive 800/0 or
more of its annual gross rcvcnue from federal fuads?

No

ln the preccding fiscal year, did recipient receive S25 rnillion
or more ofits annual gross revenue liom fcdcral funds?

No

Subrecipient Name: UIaui Pharmacy Solutions L[ C

TIN 83 1520077

City



Unique Entity ldetrtit'er

Suhrccipient Name: Hale Nlakua Health Scrvices

Subrecipient Name: Aumakua [Ioldings Inc.

TIN 205279094

Unique Entiry ldentifer

POC Email Address

Ad&ess Line I 605 Lipoa Parkway

Address Line 2

Address Line l
City Kihei

Statc HI

zip 96153

POC Email Address cory lchanorg maul iolalrharmac!-corr

Address Line I 95 lvlahalani St. Rm l0

Addrsss Liae 2

Address Linc 3

(iity Wailuku

Stnre HI

7ip 96't93

Zip+4

Entity Tlpe Conlractor

Is the Recipient Registered in SAN{.Gov? Yes

Tr-\ 990080460

Unique Entity Identifer

POC Email Address

Address I-ine I 472 Kaulana Strect

Address Line 2

Address Line 3

City Kahului

State rII

7,t1t 96732

7,ip-4

Entity Type Suhrccipicnl

ts the Recipient Registered in SAM,Gov'l Yes

ln the preceding tiscal year, did recipient receive 80t1/o or
morc of its aurual gross revenue ftom federal funds?

No

ln the preceding fiscal year, did recipient receive $25 millioa
or more ofits annual gross revcnuc from fedcral funds?

Yes



Zip+4

Subrccipicnt Name: lnsight Public Scctor, Inc.

Subrecipient Name: County of )Iaui

Entity Typc Subrecipient

YesIs the Recipient Registered in SAM.Gov?

\oIn the preccding fiscal year, did recipient rcceivc 80% or
more of its amual gross revcnue fiom federal funds?

No
In tbe preceding fiscal year, did recipient receive $25 million
or more of its annual gross revenue from federal funds?

TIi\i 363949000

Unique Entity tdentifer

POC Emait Ad&ess erica. t'alchctti@insi€.ht.com

Ad&ess Line I 2701 l:. Insight Way

Address Line 2

Address Line 3

City Chandlcr

State

zip 85286

Zip-4

Entity 1'ype

Is the Recipient Registered in SAM.Gov l Yes

TIN

Unique Enti ty Idetrtit'er V.ILZC958ILTI6

POC Email .Address

Addrcss Line I 200 South High Strcet

Ad&ess Line 2

Ad&ess [.ine.]

Wailuku

Stare HI

7)p 96793

Zip+4,

Entity Type Subrocipieut

Is the Recipient Registered in SAM.Cov? Yes

Contractor

996000618

City



Subawards

Subward No: C7570

Subward No: C5579

Subaward Type (bntmct: Definitive Contract

Subaward Obligation $150,000.00

Subaward Date t0iti2022

Place of Perlbrmance Address I 850 zuchards Streer

PIace ofPerformance Address 2

Place of Pertbrmance City Honolulu

Place of Perfomrance State ln

Place of Performance Zip 968 r3

Place of Performance Zip-4

Description

Strategies 360 is working in collaboration with th€ Counry
of Maui to improve th€ County's elficacy ofeconomic rclief
programs and to devclop a communicatiom plafl that
acknowledges the crrrerlt cornmunity climate and cotrcems
and creates opportunities to engage witb the grcatcr
community to help with economic recovery at all
levels-from individuals to small businesses to large
organizalions-providing long term stability in the forrns of
aflbrdabte housing, infrastructure improvements, and
diversirying the types ofbusinesses that operate here.
Success tbr local residents mearc success for our coulty as a
l,vhole.

Subrecipielr Strategies 360

Period of Performance Starl t0,lt2022

Period of Performance End t2i3 t i2t)22

Primary Sector Other

Purposc ofFunds Development and Implementation of Stralegic Plan

Subaward Type Subaward

Subaward Obligation $2,500,000.00

Suhaward Date 5t)12022

Place of Pertormance Address I 472 Kaulana Street

Place of Perlbrmance Address 2

Place ofPerfonnance Ad&ess 3

Place of Perfonnalce City Kahului

Place of Pertbrmance State HI

Place of Perlonnance Zip 96',7 32

Place of Pefibrmance Zip+4

Place ofPerformance Address 3



Description

Subward \o: I 26960-5101/6275

Subward No: .111694

The goal of this program is to build career development
opportunities and grow the heal&csre and social services
workfofce to meet the aging population and other
community health needs. The focus will be on a pilot
program to develop and train Cornmutity Health Workers
(CltW) to support the transitions in care for patients,
Subrecipient will build a specialized training prognm &at
offerc oaree, growth in the skilled nursing and home and
communi ty-based services sectoG .

Subrecipient Hale lVlakua Health Scrviccs

Period of Pcrfonnance Stan 6i|2022

Period of Performance End 5t3 t 12021

Subaward Type DLect Payment

Subaward Obligation $86-1.720.82

Subaward Dalc s lt5i2022

Place ofPerformance Addrcss I 200 South fligh Street

Place of Performance Address 2

Place of Periirrmance Addrcss 3

Place of Perfomrance City Waihku

Place of Pertbrmancc State Ht

Place ol Pcrformaoce Zip 96193

Place of Performance Zip*4

Description

Cover salaries and fringe benehts for the Grants Coordinator
as authorized by Ordinaoce No. 5265 tbr 1.0 lirnited term
appointment equivalent pcrsonnel, This position is
responsible for the administration ofARPA Funds.

Subrecipicnt (buntv of Maui

Period of Performance Stan 5/r5/2022

Period of Performance Eud u3v202'1

Subaward T,?e Contract: Purchase Order

Subaward Obligalion s207,414.E2

Subaward Date 7 / Lt202t

Place of Performaoce Address I 2(X) South tligh Stleet

Place ofPerformance Address 3

Place of Performaoce City \\'ailukr-r

Place of Performance State HI

Place ol' Performance Zip 96193

PIace of Performance Zip+4

Placc ol Perfonnance Ad&ess 2



Description

Subrvard No: G5472

Subward No: 423610

Amplifrmd is a grants management software selected by rhe
County to administ the ARPA CSFLRF due to limited
adminisrative resources. Amplilund provides the County
the tools nceded to properly distribute the grant and oversee
recipient performance and compliance to the Uniform
Guidance and U.S. Treasury's repo(ing requirements. The
performance end date is 6/30/27, which is beyond
l2i3l12026 to allow the County to close out the books lor
fiscal year 2027 and ensure compliance with Utriform
Cuidance and U.S. Treasury's Final Rule.

Subrecipient

Period of Perfonnance Start 7/t/2021

Period of Performance End 6/30/202',1

Subaward Type Grant: Lump Sum Payment(s)

Subaward Obligation $2.966,250.00

Subaward Date 9,',301202r

Place of Pertbrmance Address I 1888 Wili Pa Loop

Place ofPerformancc Address 2

Place ofPerfonnance Ad&ess l
Place of Performance Ciry lVailuku

Place of Performance State HI

Place of Performance Zip 9679i

Place of Performancc Zip-4

Description

This program provides a $5,000 grant to qualified r,cstauratrts, bars
and gym in Maui Counry, who were deemed most impacted by
COVID-19 paodemic. The program is targetcd for businesses
rather than individuals. This program will be administer€d in
collaboration ofsix credit unions in Maui County.'l'o qualif for
this grant, businesses musl have a commercial establishment,
registered and active ofdoing business in Hawaii. have $2M or
less in gross revcnue in 2020, sarv a 25% decline in gross revenue
from 2019 to 2020, aod mrst meet other qualifring requirements.
Further idorrlation about this program can be tbund at
htlps :,?www.mauiIruislronE. info/rnaui-county-slrall-husincss-8ian1

Subrecipient Maui County Federal Credit Union

Period of Performance Start 10,'5,'2021

Period of Performancc Flnd 8i22i2022

Contracl: Purchase OrdcrSubaward Typc

Subaward Obligation $l8r,561.34

8lii2022,Subaward Date

95 Mahalanr StreetPlace of Performaoce Address I

Insight Public Scctor, Inc.



Place of Performance ,\ddress 2

Subward No: C7719

Place ofPertbrmance Address 3

Placc of Performancc City Wailuku

Place of Performance Stale HI

Place of Pertbrmance Zip 96i9)

Place of Pertbrmance Zip+4

I)escriptiou

Provide a comprehensive COVID- I9 PCR testing serviccs
itrcluding but rot limited to: patient scheduling, spccimen
collection and processing, electonjc test resulting and phone
interactions, state testing repoding and laboratory
maintenance. In addition to comprehensive tesli[g scn'ices.
the program will also offer test-to-feat services, This
includes screedng those who test positive are oft'ered the
oral COVID-19 treaanent Paxloyid. This
requires patient screening to confirm eligibility and safety
Once a patient qualifies, the medicatioE is dispensed here cro

site. This model is similar to a one-stop shop and provide
case of access to the community ai large.

Subrccipient Maui Pharmacy Solutions l-LC

Period of Peformarce Start 816t2022

Period of Pertbrma:rcc End 9t30/2022

Subaward Type Contract: Dcfi11itive Contract

Subaward Obligation $5,000,000.00

Subaward Datc 8i 31./2022

Place ofPsdormance Ad&ess I 95 Mahalani Steet

Place ofPertbrmance Address 2

Place ofPerformance Address 3

Place of Perftrrmance City WailuL-u

Place of Performance State TII

Place of Performance Zip 96193

Place of Perlbrmance Zip+4

Description

'l'o pruvide a comprehensive COVID-19 PCR testing
services including but not ljmited to: paticnt schcduling,
specimen collecLion and processing, electronic test resultilg
and phone interactions, state testitrg reporting and laboratory
maintenance. In addition tu cr.rmprehersivc testing scrvires.
thc program will also offer test-to-treat services. This
includes screening lhose who test positive are oftered the
oral COVID-19 treatment Paxlovid. This
requires patient screening to cotrfrm eligibitity and safety.
Once a patierlt qualifies. the medication is dispensed here on
site. This model is similar to a one-stop shop and provide
ease of access to the community at large.

Subrecipient Maui Pharmacy Solutions LLC

Period of Performance Start 9t112022



Period of Performarce End 5/30/2023



Expenditures

Expenditures for Awards more than $50,000

Expenditure: EN-00E02E21

li x pc'n d i tu rc : E \-00436003

Expenditure: EN-007E21 4 I

Pro,ect Nlrmc Maui County Stsategic Communication Campaign

Subaward lD suB-0513041

Subaward No ('7570

Subaward Amount s150.000.00

Subaward Type Contract: Deilnitivc Conract

Subrecipient Name Stratcgies 360

Expenditure Stan toi3 t t2022

F)xpendirure End 12i29/2022

Expenditur€ Amount $ 149.697.19

Proiect Name Healthcare Workforce Development

Subaward lD sLB-0116514

Subaward No G5579

Subaward Amount $?,500,000.00

Subaward Type Subaward

Subrecipient Name Hale Makua Health Services

Expenditure Stan 6/t i2022

Expe nditue End 6i30i2022

Expendiine Amou!t $315.500.00

Project Name Administrative Costs for Crants Coordinalor

Subaward [I) suB-0167903

Subaward No 126960-5 t0 ti 6275

Subaward Amount $863.720.82

Subaward Type Direcr Payment

Subrecipicnt Name County of Maui

ExpendiMre Start toit/2022

Expenditure EDd l2!31/2022

Expenditurc Amount s4.3.658.73



Expenditure: EN-00608285

Expenditure: llN-00463226

llxpenditure: EN-00458471

ProJect Name A&uinistrative Costs for Crants Coordinator

Subaward lt) suB-016790_3

Subaward No t26960-5101t62'7s

Subaward Amount $863.720.82

Subaward Type [)ircct Payment

Subrccipient Name County of Maui

Expenditure Start '1/ I /2022

Expendirure End 9t10t2022

Expenditure Amount s47,083.06

Project Name Administrative Costs for Grants Coordinator

Subaward ID sLrB-0167903

Subaward No 126960-5 t0 t | 62 ,1 5

Subaward A.mount $863,720.82

Subaward Type Direct Pavment

Suhrecipient Name County of Maui

Expetrditure Stad 5/15t2022

Expefldinre F;nd

Expendiorc Amou{rt $2 t,402.09

Proj ect Name Grants Mam gemeDt Software

Subaward ID sLrB-0365945

Subaward No 4l | 694

Subaward Amount s207,414.82

Subaward Type CoDtract: Puchase Order

Subrecipienl Name Imight Public Sector, lnc

Lxpenditure Stan ? /!2021

F.xpenditure End 6/30/2026

Expcnditure Amount $73.590.84

Vaui County Smatl Business GrantProject Name

stIB -001 3721Suhaward [D

Expenditure: E\-00780854

6i30i2022



Subaward No

Expenditure: E:{-00035208

lJxpenditure: EN-00782320

Expenditure: EN-00649570

G5472

Subarvard Amcluot $2,966,250.00

Subaward Typc Crsnt: Lump Sum Payment(s)

Subrecipient Name Maui Couary Federal Credit Union

Expenditure Start 8/ti2022

Expenditure End 8/3 t/2022

Expenditure Amount $ 116,250.00

Project Namc Maui County Sraall Business Crant

Subaward tD suB-00 r l72 r

Subaward No G5472

Subaward Amount s2,966,250.00

Subaward Type Crant: Lump Sum Paymen(s)

Subrecipient Name Maui County Federal Credit Union

Expenditure Start t0/5/2021

Expenditure End 8/22/2022

Expenditure fuirount $2,850,000.00

Proicct Nanlc COVID-19 Community tsased Testing Progrum

Subaward ID s t-rB -045 5 006

Subaward No c71t9

Subaward Amount $5,000,000.00

Subaward Type Contract: Definitive Contracr

Subrecipient Name Maui Pharmacy Solutions LLC

Expenditure Start t0it/2{\22

Expcnditwe End t2i3t/2022

Expenditure Amount $471, t8.t.49

COVID-19 Community Based Testing PrograrnProject Name

Subaward ID si.,ts-0455006

c'7119Subaward No

Subaward Amount $5.000,000.00

Contract: Defitritivc ContractSubaward Type

Maui Pharmacy Solutiotrs LLCSubrecipicnt Namc



Expetrdihrle Start 9/26/2022

Expenditure: f N-00649554

Aggregate Expenditures for Awards less than $50,000

Expenditure: EN-00435999

Expenditure: EN-00575 198

Expetrdirure: EN-004584i7

Expenditure End tot2i2022

Expl.}flditule Amount $26,906.08

Project Name COWD-19 Commtmit) Based Testing Program

Subaward lf) strB-0455000

Subaward No 4236t0

Subaward Amount sl8l,56 r.i4

Subaward Type Contract: Purchase Order

Subrecipient Narne Maui Pharmacy Solutions LLC

Expendihre Stan 8/6i2022

Expenditure End 9t25t2022

Expendihlre Amount $181,561.34

Project Name COVID-19 Testing Kits lor Food & Bevemge
Establishmcnts

Subaward Tlpe (Aggregates) Aggregate of G.aEts Awarded

Total Period Expenditue Amount s23,t96.00

Total Pcriod Obhgation Amouot s23,396.00

Project Name Operating Expeases for ARPA Grarts Managcmcnt

Subaward Type (Aggrogates) Aggregate of Direct Payments

Total Period Expenditue Amount Ii760.31

Total Period Obligalion Amount s0.00

Project Name Opcrating Expeoscs for ARPA Crants Managcmcnt

Subaward Type (Aggregates) AgElregate of Contracts Awarded

Total Period Expendifue Amount $813.43

Total Period Obligation Al]!ourlt $5,717.?8



Report

Revenue Replacement

ls yourjurisdiction electilg to use the smndard allowance of
up to $10 million, not to exceed your total award allocation,
for identilying rcvenue loss?

Revenue Loss Due to Covid-19 Public Health Emergency s r0,000,000.00

Were Fiscal Recovery Funds used to make a dcposil into a
pension ti.rnd'l

\o

Please provide an explanation ofhow revenue replacement
funds \r erc allouated to government s€wices

The revenue replacement frurds arc allocated to provide the
following govemment seryices: I ) Public transit system; 2)
Public safcty servicesi 3) Road resurfacing and rebabilitation
projects, and; 4) Solid Waste operations.



Overview

Certification

Total Obligations $11,898.060.76

Total Expenditures $4,321,803.56

Total Adoptcd Budget $0.00

Total Number of Projects lr

Total Number of Subawalls 7

Total Number of Expenditures l.l

Authorized Representative Name LYLE KOBASHIGAW.{

Authorized Representative Telephotre 808-270-7949

Authorized Representative Title GRANTS COORDTNATOR

Authorized Representative Email lylc-kobashigawa(raco-maui.hi us

Submrssion l)ate I /24/2021 9:06 PM



Attachment "B"

Proposed changes to Appendix B Revenues -
Fees, Rates, Assessments and Taxes

Material to be repealed is bracketed. New Material is underscored.

Department of Environmental Manapement, Sewer Fund lpape 4-51

The 2% rate increase under Sewer Fund will have a 51,268,100 impact on the projected revenues.

Charges for Current Services:

R.siilenlial. Nlonrhly Rites: tes
Rxrcs ntr rhis.lass e hr\cd on donthtl basecharge rnd nictcod q el !saBc.h !.
Sin8lc lirnlil! and duple\ dtrellrns\ *rved b) Counr) warer s)srcm pcr ilscthrB unn lJlI Nnrth

Nlonrhl' Bu\e ( lrrr!( .. ..5lrrir , ,

Nltnrlrl) nrel.rrJ wrrs usaBe charge pu 1.o(Xl g!llons (for the n6l t),lxr0!ultr'nr. I \hich pointchrge,r..pp$j)

SinSlc fam,ll ntrd dutle\ d*ellnss not slncd b) Couil) w cr i!tkm p{r n\)nlh:

I-hr rrrc pcrdtrrllin! unrr !6tirL .

( ()ndo nriu)s ind nulx amilt d\cllinss te^ed b) Connr) tr .r rJn!,m p$ d$.ll,n! uDt pcr mDth

tl,xnhh lhse (-htuee !t: t,

tlurhl! r.r(rrd srrc, uraSe ch.rge prr l am lrllons tfn lhc fibr 6 rl(t) !!tt,,nr. Jtsh'ch pornt chirsr rs.rpprd)

\lulri rx,n'l) d\.llings oor ser!ed b) counl\ $arer s)srem ptr monrh

I hr rrr. pdrd\.llrnS unrr S.t i l

(nh(^ p.r nxrrh p.rd"ellinp u.,r
ll.liinD,lc SLr,',!
R.\id.nul (-rrc rlomcs $1.,-,r

l)1.:P\Rtuu\t ()t. t.t\\ tR()\1t!_\ [ \l_ v\\\tr\tt\ I
S[-rll]R ll \l) r( ,,nl.r

ilo hly U!. Chlrg. - Non-Rcaidcrti.l:
The ml.s for lhkcliss of s.rs.te b.s.d on the monlhly b!* chdge and *acr volumc usage per one rhoused 8illons. The _with inigation mrel mre €pres€nts lhat rare p.r
lhousmd Sallons that thccustomer wdld b. chnrged fc allofie. mt.rs shoutd thecusrom.rulitize !n iriSrtion merer.

Monrhly base chrrye (per merer per mon$) ... Slll (lllt I n,

withour lritation MeEr Rale
Convn.rcill.. . ...........
Hoteh......... ........ ..

$ll5rrlr,i'

Sll irrll d

lndunnil.Resl.umnl.Iixxl ScniccEstlblisturenl. CGnmer.iil snh R(sriuionrt-ood Ser\icc Enxhh\hm.nr
lrs (nn.rnoEnr $l^\1)1, '.srnre $tn \ ,t ,.('ouor) glrr \,rt ri

Wilh lriS.tbn iudc. Ralc
i

Hor.Is............................. '....-......-.tlr:r5lr.:ri,
hdrsEiil.R.strula.FoodScnic.Establishtmr.CmrEcaatMrhRisr.uhnuro.dS.naceEsbblsnftnr

s

Kul.rrnnl l.lxr rxk Nr Nrlh t ' - ,

Ratc pcr rhousand pounds ot suspended solids tSS) ovd I pounds per ,.0m gaUons oiseweoSe !8OB

Ral. p{r thousand pounds tor all pouds oa BoD oler -l pounds p€r t.(](x) tatlons of$w.h8. ,.tt9

Per l.0O0gallons or les orwasre ror prirale haule.s thlrhaulwasre ro$dCounr, sew.rlge rreahent system $Jll70r)l[rl

1



9)

The rate increase under EP&S Fund will have a 5151,254 impact on the projected revenues

Fees - Recycling Surcharge

Tippingfeesurcharge.... ...........................5[10111 perton

Ta r:rer per $1,000 ofoa usbh:rge*ed reluxtico frr exL
clr! of For€rb. -A-rrersed grorr r:lu*tio brse of Errble
gropertie is l0trri of T$rrild fiir matet rdue *iich is
r+tiurtrd e! l[58,699,351.1l0] 70.1l-1.016.?.ll for Se 6rcel lear
July l, []02lll_gll to Jllt€ 10. []0l3Igl1.

Chssificrtior Trr Ltrl by CLssif,crthr

\t l'r}utior for Tr: firtr
PurFscs+ Ter R.rre

Ouns OcflElid
<= $l ,000,000

s1,000.001 - $1.0m 000
> $1.000.000

llc'E.Grmf! OftWied
€ $1.[00,000

$1.000.00r - $.r,500.000
> $4,5oo,ooo

Hor€l &d Seiorr
Tillc Sh{e
[Short Taa Brdal]
T\:RSTRH
Loog Tsra Rt rtil
€ $1,000,000

tr,000,00r - $3,000,000
> $1.0m.000

Congrr-,ztion
Colomci.al
bdustral
Cmroercialized Erridmriel

113,419.8.16,315t r.l.40r.9tr.8i,l
11,302,101,7001 r.800.1 83.M1

[310,967,700]60:.168..108

110,0?2,710,9951 l0 7tl 512 4-il
[3,8]9, l3{,55011.8?9.820.606
[l,5r5,067,7001 ll6 J_lj 44i

tl mD.9q
[2.1oI]_Qq
[2.71]1.75

i.85
8.00
t].i0
3.50

I t.ii
14.60
11.85

1.00
5.00
s.00
5.r.1
6.43
6.0:
r.0J

4.40

[377,821,70015,12-370.r00
13.?04.7t I J3014. i 7t.0?8-r{r0
rt 812,982.0J011.6ll.481.{34

u3 J55335,3201!lJ19J!Llll

[985,S,r3.800] 1.68 t_l 70J.r6
[9{,38lpm] r i5.018J6:
t30.r97jmx6.696.300

ll,3l0,191,545I 1 .6,14.5 { 9.4 8 9
[312,d45,7001 J l3 9ll .t9

Thrre u a oioiantr real prog'ert1' trx of l[j50]i9Q F yEE .n ryt for ffi leesad oads Sectioo
107 of tle Halzii,aa Honreg Cm.ourioo Act, rloge portons of r€if prope$- &sigDatEd zi b'lefle
La.od ad gnrted au exeoptioo prrsrnrt to :\!CC l.4g 5j{, \lCC 3.48.41j, aad ar1. pucd usrd fm
fdtlrg teo utse lbe arre$ed relue timec $e currstt AE icdtr-, rete rs l€es t[aa the niarrorm
rEal prnpdtr' t$L llo@! .,r lortic,Ds lhEr.of gr&led .l1 EetptioE urds lrlCC 3.{8.,115 .re to be
Ip,ied r rerl proF€rt- h of $150 per 1'er. R.ema pzselg era.Eted .atr €lteptio[ uader rUCC
l.43.i5l are to be leried a rut poper! bx ol Sl50 pe'1+2.

*Crlcul.:tious ror.rudeC to ttre aearet dolhr

HRS 5231-39(b)

2

Department of Environmental Manasement, Environmental Protection and SustainabiliW Fund (PaFe

Department of Finance, General Fund (Page 1O)

Real Property Tax

Department of Finance, General Fund (Page 14)



County Code 3.47.150

Ordina nce: 5273

FINf,s, FOEFEITS &
P[IL{J,TI[S:

P.n ln" ed Ids€d - TAT Pculriec
FailEe to File Tr Rebrrr:
5% oeraltv rrlerg 6a friltoE L &e I rercable c!u!e ad !d
&E b leded if EiEe i! sa Ene ti& oEE Ed. Additiod
5% fu ercn addififfin no# hdi6lh.rEof drirE *ih
tLe 6rlwe mdiuq oot to qceed 2i-% ia ttre arIred

Faihe to hr.Tar
Uo b 15% pcaalty rhe to ledime c'r ieioel <figead of
ruleg ftd sthrd ilEt o de&od)

Up r j{tit peorltr due to i-au

Ur b 20ipemltv
Xdua flcd by lLe rhe dae ad ttp hr i: mt cml*h r'rit
*itha 60 dlrr ofthr 6l s dlr dde.

Iri.nrf
2,'l of l% oer od or ofa mnd for lie penod

beEiEiEE wi6 6e ftd drr.r6s 6e prvud dur dxe-

Department of Fire and Public Safetv, General Fund (Paee 15)

The rate changes under Department of Fire and Public Safety has no impact on the projected revenues

Changes to County Code

CE\EGES FOR C.URRE\'T
SER\-ICES:

Fee! - Fre - P6Eit IrEp€cbor et . Lspectios ccoduaed .ifiidp of oornzl bu!Ae!!
houB for th. co*raiarc of tLe reqe:ter or
pEmltt- $-5

!c! Ldur lri& : @ -i.i-,-

R.EiDle.dt ,lt .frEe rfteI iaitial tisn *i.n conectios
s pcrtin of nlrl h:it rct br*r r:de or
.oEpl€ted......-........-..,..... . .. .. .-.----- -....- $il

ps hour per iupecttr

ll6.(x{.or0l
r6 o.lD 030

n6 fic 0401

t6 o.rD 010

3



F€e! - Ii.e - P.sEit lEpectioo, eh.
(co!t.)

To oprrre r plxe of I:rorbll siti cccuprat load of
300 or ucre pencos m ptruitt:d ,tu,:tlrE... .$ Im ruulb.

[Ftr H, cEpy, ]ld rq,o.-'y stEee iD €!..$ of
700 ssure ft.i, sEEd tu *lEtr.s.s us€d
.Eclrrirah tu "--T-e .!d FnaE Grtios lot
qa to FrHic -...-...-....- U5.z.r!

Fct Ev elEd ed E reqrire a ni,Ecr rd
urorzl tu fte cn& cmliae ag IroqirEd by
5ds co(d\. tr !t e d@EtEed.

Fcr ffi d'rlffi , t to the

foLorviae i! trdE .o&ctEd l. Oddm. c{okirE
qEtioE{ 2 U!. d Mff r' !tsdlI:!. tats-
rd/r crcai- L Access ad egag of Se

.nd... sf liP 6rd re !o bc liEhd or
csngrrairdir:@E-@. - . . .-...........1100ex[

For n#llrtbn s rcdificaim ol ar1. spr4r roooo"
cFa- bcoth (r Fepr-rtioE lrlrl stiio!, 06 to
cmdlxt e sgeling or dipgiEg opsrti.r +il'.i-e
0earuable or coobustitle liquids or polder
corttnE........ ........!I00 e,.h

lodiae 50 cr we rpoole ad av of tf,e

l6 0{D.150

15 fiD.150

116.0{c.l60l
16 otD tio

ItrSCELLT\EOIiSI
PLu R,iren Fee llrel [I] jl olLll" 

" 
ofthe tuildils ]s!ad fee.

Utere plar! ae EEo$pl.te or :rE .I&Eed !o 15 to
requne dditioael pb.D relierv, u :dditioozJ pla
rerien fe+ rtrll be ci:rg.d rt th€rate of,..-..-..-.......S30 perLou

Deoa rtment of Parks and Recreation. General Fund (Paee 28

The rate changes under Department of Parks and Recreation has no impact on the proiected revenues

CE.IRCES FOR CIT,RE\-I
sERllCfS:

Plaliag Feee - Gtem Fees - Golf Rira - neefdrlg:

Rrsid.rt e.ill R.Eident Carn....-..-.-..-.

Rn , - $rEetlrd! rld holid+ s.

Rsi&e !.iih F,r3id€d c:rd.-..,,..-.....-..-..

Drilr
su 5l.t!

Drik
.s{20llr

4

Department of Fire and Public Safetv, General Fund (Pase 16)

For tuelltin r mdit*ro of urr rlsb!,olt-cgdo Bt :s!ftr.*a vitf, a hldirE En ... . .tlNsn

Add account number 3447
To Etole. l,le. irrdle coEFrees4d Elr3rs itr.rllollab tf,]t

sced Tetle LIl.9(e). . ... . . .... -. .... ...-..1100 '--rI]

Department of Fire and Public Safetv, Special Revenue/Trust and ARencv Fund (Pase 17)

lr6 fi{.0601
I6.o.lD 050



Deoartment of Water SuDDlv. Water F nd lPase 48)

The rate increases under Department of Water Supply will have a 57,000,000 impact on the projected
revenues

tr'rter Serr*c futcl
Ger.r_rl \l'rt!r CoosrnD.r3

qrn r !.rri.. ciaE ! to Snrglc-fuib- &.CtiDgl dDd,e-fion).
:d rcr$*l dscliag! rriG 5 8" uaa,-OUootlg:

Prr f$x, crllcr
0 - 5p00 !.lln!.,. -. .. .....:tp.05l I 13

5,001-t5,0m lrlloa!.. ..... ....- $13.901!L!
lr,00l-35,000 g:lld!.......... t[5.8i1 6.]2
>35.001 alkoe.-....,,...- t{6.5fl 8 ll

$'rt r SloatEc Rrt r
Sncr I Srltt I SdE! 3

P:r 1,000 Grku
0 - 5,000 plloo!.,.........SP0J1 l.13 t2-05l l 13 P Or 1. l-1

5,001-15,000 CI6!.....,q1.m14 2l 139014ll [3 9014-21
15.001-1J,000 e.[@!:S[5 851 6 ]2 [7J0] 7 83 [8.7i] 9.1i
2.35.001g L6!..........- 3{6.5J} E lr [9.80] l.l.li 01.451 l.t-:0

Sri.r !ar!i.. cbrEE! fo AI Oths Ga:r_rl 1f'eter Cosws
(\rdilry)i

Prr 1,000 Gellon:
t0 - 5,000 ErIlG....
5,001-15,000 EzlloG!
n l5,ml srle!
All Usee

$ahr Serr:cr Rrdrg
Ges.rrl \trda Corsur! !! (cod)

,--J205
.....t3.90
.J5.$t

t6J2

$ rf.r Slart gr firf.r
St+! St+t 2 Sbsr 3

Pcr 1,000 C;loae
[0-5,m08I|G......... $].05 l.0J 1.05
5,001-15,000 E:Ilm. .......3 90 390 lJO
: l5,ml EzXn! .. . ., ... 5.85 'l.fO 8.7i|
AllUq , ........ t6.32 7.Sg 9.,1J

Io edditio to the eborc rrztrr ssrir cLager, tl.re i! r Estlb
raaliae a.f,.3Ee tI EIE|E iia:

Sirr of\trtor P.r I Lrer 1[oEtL
i 3 ilch (0:)
.r{Eh(03)

!

I i!.L (Of) !
t-l : i!.h (06) )

................ $[l4r.m] l6r. ri

{ itr.h (ll)!.
5 rpe_L (1,
S rrt(lS).

.001 9l l9i

Oeoartment of Water Supplv, Water Fund (Page 491
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q:eter S€rr.rce F.rte. - Agncuhunl
Cooglurss

.+riculue edror-poable rnte! sE',ice cLager (\LdltJ:

-i-sicr:l:url Fa:es Prr 1,000 GJhor
0 - 5.0m szfho!...,...........112.051 I1l
5,001-15,000 relloo!. . . -. .. - -.. ....$t3.90[rf]f

= 
15,001 Ern s.........-...........$[ l0lI l9

I*irrf Slo.trEt ltrrrr
Strg.l Srr€.1 Sfig! 3

Prr1,000C ou
0 - J,0m E IoE!.......... $E.051 ?. II U-0tl 2 II [].051 Lll
5.001-1J,000 ezloa!..... .$[].901 {.21 [].9014lI [3.90] l ll
2 15.001 g2l6s...,...... -3{l.l0l I l9 !.r01 I lO U.301 l.()

L:ou-Potable Raer AI u5+E.. .....:f,l.ml r.01

I! dditild b the atorE s"ts rstic! EL!!:€+ S.re ir a rocathl!.
*njce cf,erge S'mae,r :izr:

Deoartment of Water 5u plv, Water Fund (Paee 51)

Prr\Icter\Ioath
. t{rg.8ol lr 7l
. sFlml.16 80
. t{.17.J01 r:1 63

figl.ml ro{ 6j
$011.001 l6r.l j
$[]49.m1:36Jj
$[{3].m1496.80
$[?93_m] 9l r.ei

ill.l)l 00j l.rJ! i(-:i

$9tc

Tie-ia - R.anoral of plug or cap &m rxistiag n*alir
adcomect nerv rrztslile (oridrllni ckEe S l90r:
Sizca
4',. 6" 8L.
I1" and oter

Drpo:ir
.$90{,

ItGriru CarEe

.lt.r00

Cu-n - I.lrulletio of 6riog :!d:or rdrc n existils
tr-dsliE [(Dim cbrEE U9O)l:
Sir.! Drmit }trir CLue
4'. 6" 8".....,.................,..,........t1,000
Usilg A,C pipe ."..,.....-..-...,.-..-.. i 1,i00
12" ud s!-rr......-..............-..-..-..11,5m
Usie -dC pipe.-........ .. ..... .....1f,000

1500

Sirr ofllalf
j S rrch (0:)...-...
I 4 irch (03).......

I Il_d (0i)
l _ (00)
4 iEL (11)
6i I (t]-)......_....

s ilrlJls)

Wr6 SLn{fi (p.,D-r€liddirD-...-.-.-.-..-.--- - -.,..._,._,_. ll00q,i€' St -{,f &sld.ditrn

Carpootc,u Trp - trrEl t p cu5bg $d.ali!e \ilith
cErporrtioD nop (D-EiralI]l rluge !190j ti60

Try-ia - $ et tap airritrE *dedirE rrittr tal'Dllrg 3leerc
od gae r:lte (moiurur cla:e tSll $!Q:
Slr.!
4-. 6',. 8". It-

Clnger Biled 6E Actual Con

CLuges Billed oo Artu.al Crst

tl00
tr00

t3{O
t500

1650

Department of Water Supplv, Water Fund (Paqe 50)
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Lrbor (ircludrs onrf, erd)
Job Ccatrag..-

Ia.:pectiou ... ...

}.-"-rbl:re.

Ptr llolr
$[58.0r] -0.s0

.............-. $[D.951 8114

..._..,,... $0r9.911 114.86

s4c
It[ t(!! li19 ri.1l'L-;:.:

C!].lstrd E-!*
IldJ tc,!
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tr{Trnr{Is L]ir cosr
l.l l:- !4- I.I ]'

GlTr i_111.E t6rj5l
67.t4

l60Jr1
6til

tt09.091 F0.r2l
98t6

fl4i.?9I
15l.t5

t399.t81
$8"r4 966.?4

l:0.14

G..TTI \:rI1I }TTE 6' r--6.001
rrl5,t

G;EC:{ i"{j-\E 0J..r9l
lI.ot

83.751
9.16

[8.4u
0.00

tl9.r0l
l9.il

{4.r 6el
6lJ{ d3.I.r 10:.56

B_.ttL 
".\fiE ::.:l t64 r4

r0 t9
t9l.4q
108..t6

119J.601
:018.r

Pi 481

:t6 60
.ijx.0rl
1i0.86

l. .LE .l-D.L!TEP, Bi6l
114

t5.0ll
5.0:

F.rs)
!& 9t: tl6.66)

]et6
a: -s t40.lr1

{0 0i
EP-1SS COCI{ t]59r1

lrm
[5r.131
l?r.58

ss 16 IuiJ4
I ll.ot I6i :6 :-t::

sRu(E c(x]!I_EE_-Dl
rPJ

I:51r1
T.6l

[.] rsl
ai.ot

lmjsl
96.39

nl].ml
1t3.61

njg.l9l
Ll{.61

COTT:.E.IGS

,61 t4.{6j
't.i5

F.t4lrJl leJ.rl
990

I16.61
16J6

.lr.c: F5.al
ljJ

C.cr€. to Copps tlJu
lJr

n.8q
194

t. ts :,jj :.66

GJi ar::d 0-+ 1.66 Ir0 r{
!.14

1! ii
trr.64l
,+: 89

Fr tol
41.60

IJl.rq
il4:

txul
ir.l0

l;:6E
i4 tq

tirJll
50.0c

[r8.lE
tl6l

00r.5ll
ll1.4.1

gr8.r8l
I,ti.6.l

trr1.9{l
I.to 24

ll'r:,rlIr al
\btEr Co']1]rI€ lr7.r2l

I rJl
Co]Ilk Pl. trrdE 08.mI

lo{n
12r.6sl
t: ,9

Fll1l
ff-:_i

lr&9rl
i9 06

[si 7]l
98.I1

C.olpk . PL Ferih 08.611
:I i8

I]l 0rl
l!.0!

rr.]6l
|:.{r

Fl.?61i8:i {89..41
l0n4i

ELIC\S 1i
C{E!r{ to Copls
G:h aJ..zed :.0: l.6t 1:- -:.0-

C.F€. to Cspls 0..31
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Attachment "C"
DEPARTMENT OF FINANCE

ADMINISTRATION PROGRAM . IAND MANAGEMENT SECTION

P.XXXXX tAND MANAGEMENT ADMINISTRATOR (PROPOSED)

DUTIES SUMMARY:

This position is in the Director's Office of the Department of Finance and reports directly to the
Director and/or Deputy Director of Finance. This position provides direction, coordination,
management and control over the functions, operations and activities of a land management
section, including employee parking program. The position is responsible for overseeing all
activities of a land management program with the purpose of protecting, developing, and
managing all County real property interests as provided in Maui County Code Chapter 3.44.

MAJOR DUTIES AND RESPONSIBILITIES % OF TIME
Administers the functions of real property acquisition, management and
disposition program and a personal property accounting and disposal program
for the County as it relates to all real properties and interests that are not part
of the capital improvement projects for the Department of Environmental
Management, Department of Water Supply, Department of Parks and
Recreation, and Department of Public Works. Develops program goals,

objectives, and strategic plans to promote the protection, development, and
management of all county real property interests. Recommends revisions to
laws, ordinances, and rules as necessary. Reviews, evaluates, and coordinates
with the Department of Management and various county department(s) on
suitable uses for county owned land(s); and provides Administration with
recommendations on how real property should be utilized. Develops standard
operating procedures and best practices in land management and advises

executive departments and agencies on such.

(a)(bXc)

40%

Manages, monitors, coordinates, and maintains the operations function of the
County employees parking facilities in an efficient and courteous manager in

accordance with all County's Employee Parking Policy. Supervises all daily
County employees parking operations.

(aXb) 20%

Reviews, evaluates, recommends, negotiates, and manages any transaction or
activity that will result in real property interests being added to the County's
inventory or disposal. Administers all activities and maintains the Open Space,

Natural Resources, Cultural Resources, and Scenic Views Preservation Fund and
Hawaiian Cultural Restoration Revolving Fund.

(aXb) 1s%

Plans, develops, establlshes, and administers policies and procedures for the
collection of inventory data and the submission of real property inventory of all
lands and improvements owned and/or controlled by the County, including but
not limited to leases, licenses, concessions, agreements, and easements to the
County Council, as prescribed by law. Administers the countywide personal

property management and disposal program. Directs the organization, conduct,
collection and deposit of realizations of the sale of surplus lands and buildings

at public auction or through negotiation.

(al LOo/o
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% OF TIME
Acts as liaison and principal resource person to superiors, operating personnel,

and others on matters relating to its respective program(s)/division. Trains,
supervises, and evaluates all personnel in the Land Management section under
the Department of Finance. Plans, directs and coordinates the preparation of
the section's annual operating budget, six-year expenditure and revenue
estimates, and other performance or special reports.

(a) to%

May perform other related duties as required. 5%

Notes:

DEPARTMENT OF FINANCE

ADMINISTRATION PROGRAM . LANO MANAGEMENT SECTION

P-XXXXX LAND MANAGEMENT ADMINISTRATOR (PROPOSEDI

(a) The performance of this function is the reason that the job exists.
(b) The number of other employees available to perform this function is limited.
(c) This function is highly specialized, and the employee is hired for special expertise or

ability to perform this function.
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BFED Committee

From: Desiree Echalas <Desiree.B.Echalas@co.maui.hi.us>
Sent: Thursday, April 6, 2023 12:45 PM
To: BFED Committee
Subject: FY 2024 (BFED-1) (FN-3)
Attachments: FY24 (BFED-1)(FN-3) Response.pdf

Please see attached response (FN-3) from Department of Finance. 
 
Mahalo, 
 
Desiree Echalas 
Budget Specialist 
County of Maui  
Office of the Mayor 
Desiree.B.Echalas@co.maui.hi.us 
Phone: (808) 270-8239 
 

 


