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Mr. Layne Silva, Director
Director of Liquor Control
County of Maui
Wailuku, Hawaii 96793

Dear Mr. Silva:

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1) (LC-2)

May I please request you be prepared to answer the following questions at
the BFED Committee meeting on April 4, 2023.* This will enable the Committee
to comprehensively review the FY 2024 Budget. May I further request that, after
approval by the Office of the Mayor, you transmit a written response to
bfed.committeeJmauicounty.us by the end of the day on Apr11 6, 2023.
*Date subject to change without notice.

Overall

1. Did the Liquor Commission approve the budget submitted by the
Mayor? If so, did the Commission review any changes made by the
Mayor after his initial submittal? (YLS)

2. Is the Director of Liquor Control the only person that can submit
complaints to the Liquor Adjudication Board? (Page 358, Program
Budget) (TP)

3. Relating to Goal #1, item 1: The FY 2022 actual number for
premises inspections was 2,159. In FY 2023 and FY 2024, the goal
increases to 10,000. How many inspections have been completed
so far for FY 2023? How do you intend to meet the stated goal? (Page
360, Program Budget) (NUH)

4. Relating to Goal #2, item 1: The Department estimates it will hold
150 liquor certification and education classes in FY 2024. Are these
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in-person classes or virtual classes? The Department’s website has
no in-person classes posted for 2023, but it does contain
information for an online certification exam. Is this how individuals
should apply for a new or to renew their certifications? If so, how
do those with limited to no internet access take the exam? (Page 361,
Program Budget) (TK)

Operations and Equipment (Categories “B” and “C”)

1. Is the current balance of the Liquor Education Revolving Fund
$98,180? (Page 10-11, Budget Details) (TP)

2. How will the $22,000 under Liquor Education - Underage Alcohol
Prevention be disbursed in FY 2024? How was it disbursed in FY
2023? Is this the maximum allowed for disbursement? (Page 10-11,
Budget Details) (TP)

Thank you for your attention to this request. Should you have any
questions, please contact me or the Committee staff (Lesley Milner at ext. 7886,
Kasie Apo Takayama at ext. 7665, or Yvette Bouthillier at ext. 7758).

Sincerely,

()

ub LEI K. SUGIMT’RA, Chair
Budget, Finance, and Economic
Development Committee

bfed:2024bgt:23033 lalcO2:jgk

cc: Mayor Richard T. Bissen, Jr.
Budget Director
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RICHAND T. ETSSEN, JR
Mayor

LAYNE N. SILVA
Director

JARRETT I( KAHO.OHANOHANO
Deputy Director

DEPARTMENT OF LIQUOR CONTROL
COUNTY OF MAUI

I IO 'ALA'IHI STREET, ROOM 2I2
KAHULUI, MAUI, HAWAI'I 96732

TELEPHONET (t0t) 243-7753

April 6, 2023

Ms. Maria Zielinski
Budget Director, County of Maui
200 South High Street
Wailuku, Hawaii 9€793

Honorable Richard T. Bissen, Jr
Mayor, County of Maui
200 South High Street
Wailuku, Hawaii 96793

avor

For Transmitlal to:

Honorable Yuki Lei K, Sugimura
Chair, Budget, Finance and Economic Development Committee
Maui County Council
200 South High Stre€t
Wailuku, Hawaii 96793

Dear Chair Sugimura:

SUBJECT: FISCAL YEAR ("FY,) 2024 BUDGET (BFED.I) (LC-2)

Overall

-

-/0-z)

1. Did the Liquor Commission approve the budgot submitted by the Mayor? lf so, did the
Commission review any changes made by the Mayor afrer is initial submittal? (YLS)

Yes, the Liquor Commission approved the FY24 budget during its December '14, 2022 meeting
No changes were made to initial budget submitted to Mayor.

I
t.
7

\j
t

APPROVEO FOR TRANSMITTAL
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2. ls the Oirector of Liquor Control the only person that can submit complaints to the Liquor
Adjudication Board? (Page 358, Program Budget) (TP)

$08-101-11(a) of the Rules of the Liquor Commission, County of Maui, states in part:

"The board shall consist of nine members appointed by the mayor with the
approval of the council. The board shall hear and determine administrative
complaints of the director regarding violations of the liquor laws of the
State or the rules of the commission and impose penalties for violations
thereof as may be provided by law."

3. Relating to Goal #1, item 1:fheFY 2O22 actual number for premises inspections was 2,159. ln
FY 2023 and FY 2024, the goal increases to 10,000. How many inspections have been
completed so far for FY 2023? How do you intend to meet the stated goal? (Page 360, Program
Budget) (NUH)

Goal was set based on Pre-Covid premise inspection numbers that exceoded 10,000 annually.
Total inspections completed so far in FY23 is 38'18. We anticipate increase in premise
inspections as we fill four Liquor Control Officer vacancies this year.

4. Relating to Goal #2, item 1: The Department estimates it will hold 150 liquor certification and
education classes in FY 2024. Are these in-person classes or virtual classes? The Department's
website has no in-person classes posted for 2023, but it does contain information for an online
ce(ification exam. ls this how individuals should apply for a new or to renew their certifications?
lf so, how do those with limited to no internet access take the exam? (Page 261, Program
Budget) (TK)

ln person exams are done on an as needed basis at the department for those with language
barriers and/or lack of internet accessibility by contacting our department. All others are done
virtually.

Operations and Equipment (Calegories '8" and 'C')

ls the cunent balance of the Liquor Education Revolving Fund $9E,180 (Page 10-1l, Budget
Details) fiP)

The estimated balance of Liquor Education Revolving Fund as of 6/30/23 is $265,470.

2. How will the $22,000 under Liquor Education-Underage Alcohol Prevention be disbursed in FY
2024? How was it disbursed in FY 2023? ls this the maximum allowed for disbursement? (Page
'10-1 1 , Budget Details) (TP)

Grant funds are managed by DHHC, Grants Management Program. MEO received $1 '1,000 in
FY23 and is earmarked to receive another $'l 1 ,000 in FY24. There is a balance of $1 1 ,000 in
FY23 and FY24 as we hope another agency will show interest in applying for the grant.
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Additional lnformation:

1. Enclosed is Memorandum dated November 28,2022, from Sandy K. Baz, Managing Direclor,
to Layne N. Silva, Diroclor of Liquor Control, regarding Reorganization Proposal of the
Department of Liquor Control - APPROVED.

2. Cunently, the squaro footage of the department's office in the Kahului Service Center is 6,615
square feet. Square footage of former ofiice in D. Trask Building was 5,246 square feet.

3. Status of Senate Bill 160 is enclosed

Sincerely, gt-
LAYNE N SILVA
Director of Liquor Control

Enclosures

LNS:lb
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DEPARTMENT OF MANAGEME,NT
COUNTYOFMAUI

2OO SOUTH HIGH STREET
WAILIJKU, MAUI, HAWA]'I 96793

Novembar 28, 2022

To: Layne N. Elva, Director of Liquor control

Sandy K. Baz, Managing Di

Subject: Reorianlz.tlon Proposal of ttc DepartmcBt of Uquor Clntrol - AP?ROVEo

The Department of ManaSement completed its review of the Department of Liquor control (DLC)

reorganizatlon proposal (proposals dated November 7, 2022 and September 8, 2022).

The proposed reorganization is approved. DLC'S reorBanization proposal submission was found in

compliance with the County of Maui reorganization requirements. Bas€d on our review of the proposal

and supporting documents, lve conclude that the proposed reorBanization is reasonable and warranted
for the protection and safuty ofthe community

The conceptuelevaluation by the O€partment of ManaBement concluded that the justification presented

by DLC appears reasonable, the information provided is relevantto support the requested reorganization,
and the proposed organizatlonal change meet the obiectlves of the department and are @nsistent with
the justific2tion presented. DLgs proposal, chart and supporting documents adeguately addressed the
requlrements pursuant to Countv policy, the Department of Manatement Dlrective Procedure No. 1A-

00204 (amended 1988) and Reorganization Guidance (upd.ted February 5, 2021).

The attach€d Evaluation Report (dated November 25, ZO22l discusses the results of our review. The

report identifies a few items that requlre further actlon. Please include the Evaluation Report with your
approved proposal and chan in your submission to the Department ot PeBonnel seNices.

lf we can assist you furth€r and/or should you have any questlons, please contact Executive Assistant ll
Agnes Hayashi at 270-7855 or via email at agnes.hayashi@co.maui.hi.us.

,3

From:

Attachments

anh:SXB
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To:

Throuth:

From:

Subject:

Layne N. Sllva, Director of Liquor Control

Sandy K. Baz, ManaginB Di

Agnes M. Hayashi, Executive Asslstant ll

Man.t mcnt Evaludlon Rcport: Reorganization Proposal of the Department of Liquor

Control - Restructurint and Creatlon of Support S€rvlces, Ucensint and Permits, and

Enforcement Dlvisions

We have completed our review of the Depanment of Liquor control's (DLC) proposed reoGanization

submittal for the restructuring of lts department into three divisions and establishment of a supervisory

position, as presented in its revised proposal dated November 3, 2022 (recetued November 9, 2022) and

initial proposal dated August 30, 2022 (received September L2,2022t.. The comments provided herein

are a result of our review ofthe department's reorganizatlon submlttals and information leceived throuth
November 9, 2022. Our review was expedited as requested.

D.partmant of Mana mtnfr Scop! of Rarrlcw

The Oepanment of Management's evaluatlon is a conceptual review of the dePartment's proposal, with
emphasis on assessing th. relevancy, opeBtional necessity, cost-effectiveness and reasonableness of the

reortanizatlon, lts justiflcation, and assumptions as articulated by the DePartment requesting it.

The Oepartment of Management's evaluation is performetl in accordance witi the reorganization
procedures and requirements pu6uant to the Department of ManaEement Dii€ctlv!, Procedure No. lA-
OO2-04, dated April 5, 2004, which ls the current PolicY in place goveming the review and approval of
reoGanirations, and thc (effectlve August 2013,

revised February 5, 2021), lt should be noted that the County Reorganizatlon Guidance was uPdated and

issued October 3, 2022, but is effective for all reorganlrations recelved after Octobet 20,2022.

The Department of Management carefully and strictly reviews reor8anlzation proposals ln consideration

of the Counvs policies. The Soverning authority in our review is the countv of Maui Charter $dig!.,.L
9- Declaration of Policv:

" lt is declored the pollcy ol the counry to promote economy, ellieiency ond improved seryice in the
tronsoction of the public business in the legisldtive ond cxdutive bronches d the county by:

,t
. 11\ tr

MICEAEL P. \'ICMRINO
Mryd

:

o
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7, Limittng expendftures ta the lowest omount conslstent with the efficient performonce of
essentlol seruices, activftles ond lunctions.
2, Ellmlnotlng duplicdtlon ond ovedopping of sevices, octivities, ond Iunctions.
3. Consolidoting seMce, octivities, ond lunctions ol o simildt ooture.
4. Abolishing seryhes, dctivities, dnd lunctions not necessory to the efficlent eondud of
government."

The requestlnt department directo/s approval of the reorganizatlon proPosal certifies that the
department's proposed reorganization is consistent with the Countv of Maul Charter Section 3-9.

oeclaratlon of Polic,\r. Our revlew lncludes reasonably assessing that the county pollcy ls upheld by the
department, and the dcpartment's justificatlon is rulevant and sound as substantiated by the information
presented by the department in lts proposal.

Summan, of Department's Reonanhatlon
DLC proposes a reorganization of its department resources from its current structure of three branches:
(1) Administrative Services Branch, (2) Secretaries To Boards and Commissions Branch and (3)

lnvestigative, Educatlon, and Field Servlces Branch, whlch was an approved reorganization effective
January 31, 2020.

DLC contends that this structure is not optlmal in addressin8 current industry requlrements, and causes a

breakdown Jn communication and s€Nice delays. DLC reports that thelr exlsting structure "...is top heaw
and creates an unnecessary layer of supeNision, reporting and cost."

Additionally, DLC indicated that its support services personncl (Secret8ry to Boards/Commissions, Liquor

Control Auditor ll, Accountant land Account Clerk lll), which report separately to the Deputy Director,
requlre closer supeMsion to lmprove coordination and ortanization of duti€s.

To resolve the department's operational challengeq DLC'S proposed reortanlzatlon revens the
department bacl to a similar structure that was in place prior to January 31, 2020, and consolidates its
suppon servlces into one dlvlsion managed by one supervisor. The proposed structure separates the
lnvestigative, Educatlon, and Field Services Branch into two units: (1) ticensing and Permits Oivision, and
(2) Enforcement Dlvislon. Additionally, it consolldates lts Admlnlstrative S€rvices Brdnch and Secretarles

To Boards and Commissions Branch into one unit, the Support Services Division. Furthermore, DLC is
proposing the transfer and re{escription of a vacant Liquor Control Offlcer lV posltion (P-25111} from its

lnvestigative, Education, and Field Servicrs Branch to assume the supervlsory dutles of the new Support
SeNices Dlvlsion. P-25111 received full-year salary/wages funding in the FY2023 Council Adopted Budget
(in FY2022, it was an authorized E/P, but not funded).

The proposed reorgani2ation results in three operating units: (1) LicensinS and Permits Division, (2)

Enforcement Dlvision, and (3) Support Services oivision, leportlng directly to the Deputy Director, in

addition to the Administrative Assistant ll position,
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B!!rl!!rcamments
The department's reviged proposal was found in compliance with the Reorganlzatlon Guidence.

(Al Ju3tlflc.tlon .nd Effect on Funcdonrl RasDonslblllths!

The Departmenfs justification for tha rcoEanization rppe.is rcasonable and relavant.

DLC contends thal hs existing structure, which was the result of a reor8anizatlon proposed by its

former department Director thr€e years ago in January 2020, created an "unnecessary lay€r of

supervlslon" - resulting in addltlonal cost and service delays' DIC proposes revertlnS back to the

organirational structure similar to what was in Place prior to the January 2020 reorganization.

Specifically, keeping the licensinB and permits function separate from enforcement operations, and

both functlons reporting d irectly to the Deputy Director. The restructurinS removes the u nnecessa ry

layer of management, cuts cost and improves communication and servlce.

ln addltion, DLC proposes to consolldate its four administrative support staff into a new division,

Support Services Divislon, under one supervisor, also reporting dlrectly to the Deputy Director.

Currently, the four support positions report to the Deputy Director. The Proposed supeNisory

position will provide direct oversiSht and improve coordination of these functions.

(c) E/P count lmorct!
The proposed reorganization results in the increasa of one (1) E/P count for DLC, whlch is authorlzed

in the FY2023 Budtet.

(D) Iugdgl3u!4ge!!
fhe proposed oEanizational chart provided with the departmenfs r€vised proposal is properly

prepared, and is conslstent with the changes explained and justified in DLC's reor8anization proposal.

(B!@3!J&
The department's proposed reorganiration estimates an incremental salary/wa8es cost of

S8O,O88.oo. This ls the F\2023 Council Adopted funded amount for posftion P-261u, Liquor control

Officer lV (SR-24), that is proposed as the supervisory position for the SupPort Servlces Division. ln

the FY2022 budget, the EIP forP-ZOLL7 was apProved but the salary was not funded. The full-year

funding of P-26111 was approved in the FY2023 Budget.

The fully allocated wage cost, including frinSe bencfits, to thr County is approximately S151,2m.m
(U1l2023 frin8e benefits rate pursuant to the Department of Flnance, October 72,20221.

(E) Po6luon Dercdttloffi (PDl:

The depanment is proposlng changestothe posltions included in the Support Servlces Divislon: Liquor

Control Offic€r lV (P-2511ll, Secretary to Boards/Commissions (P-261f0), tiquor Control Auditor ll (P-

26192), Accountant I (P-26188) and Account Clerk lll (P-26184). All other positions' duties in the
department will not chan8e.
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classification and final approval ofthe PDs are the puNiew of DPs. This reoGanization review does

not conclude on the appropriateness of the positions' proPosed changes to duties, and their

reallocation, classlfi catlon or posltlon ratin8/level.

(F) Union Consultation:
The department has not initiated union consultation, and indicated it will do so upon receiving

approval of its proposed reorganization by the Managing Director.

(G, FY2023 General Eudret Provlsloris Secton 7:
Pursuant to Ordinance No. 5392, Fiscal Year 2023 Budget, General Budget Provlsions sectlon 7 (G BP7):

"Funds must not be disbuRed tor reollocotions dnd reclassiFtcdtions thot involve o chonge in

supeMisory duties dnd responsibillties untll the County Councll receives wdlten notlce-.."

As presentad by the department, the proposed reorSanlzatlon may be subiect to GBP7. The proposed

reorBanization discusses a re-description of P-261U that include3 changes to its supeNisory

responslbllitles.

concluslon:
The proposed reortanization, as presented by DLC, appears to meet the department's ob,ectives in

addressing the operational challenges for which the requested organizational changes are intended to
resolve, We conclude that DLC's proposed reorganization is reasonable.

DLC'S reorganization proposal was found in compliance whh the Reorganization Guidance. Th€

justification presented by the department is relevant and adequately supPorted. The proPosed changes

to DLC',s organizational structure and hierarchy are consistent with the department's reorganization

objectives.

Items that need further action are dlscussed in Sections E (Position Descriptlons), F (Union consultation)
and G (Flscal Year 2023 Budget, Gen€ral Budget Provisions Section 7) of this report.

ln our review, we noted that the draft PD for P-26111 reflected the supeNisory duties consistent with

the proposed reoBanl2atlon: "supervises, dlrects and provides guldance and suppon to support

Service Division personnel not limited to Accountant positions, Account Clerk positions, ad Secretary

to Boards/Commissions posltlons." We recommend that the official PD form (csc'PD 1-63) items #7
(Supervision Recelved) and *8 (Responsibilities of the Position) specifically identify the position title
and number of the subject positions.

tn discussions wlth the Department of Personnel Services (DPS), the existint Class Specifications for
P-26111 Liquor Control Officer lV will require an in-depth review due to the added supervisory

requirements of support seruices staff to P-26111, and may require a new Classification lts current

Classification allows for supervision of subordinate Liquor Control Officer posftions'
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lireErfrIrot
B.sad on our ]tyLw of tlr lnbmrtbn provld.d ln thc dcplrtmcnt'' proposed ruo[anE tbn $bm]ttal,
.pFoval by thc Mln 3lrt Dl..ctor b ncommcndad.

Thr Mrn.dlu Dlrrctor" .pprov.l rllot s lbr thc aneluedon of thc rcocrnl2.tlon propo6.l to proc.cd

wlth furthcr fueCblltv .nd lmplcmGntrtlon .sessncnts by $. dcParfi[nt, .nd prklr,l3 dctrrmlmtlon
.nd .pproval bV OPS.c@rdini to CMI Se,vlca ruht and nadrtlons"



REORGANIZATION PROPOSAT OF THE LIQUOR CONTROL DEPARTMENT

lOrgnnhlng Uquor Control SupPon 9rvlc.. OP.r.tlm3l

l. Dardhtlon ot R.orgrnlzttlon:
. Changrs in Strudure

o Removal of thc lnvestigallve, Education, and Field Services Brench and l€vel from th.
Department's structure.

o Move up a horizontal levelfrom the lnvestigative, Education, and Field Services Br.nch,

Licensing and Permits Section, and rename Licensing and Permits Division'

o Move up a horizontal levelfrom the lnvestlgative, Education, and Field Services Branch,

Enforcement Section, and rename EEfQIleml Diyi:iQll,
o lmplementation ot a SlJlpqdle[tire-Qivisig!.

. Affed.d positions.
o All lnv€stigative, Education. and Field Serviccs Branch, Licensing, and Pcrmits Section

personnel rnovcd to Licensing and Permits Division (Liquor Control Officcr lv Division

H.ed)
o All lnvestigativ€, Education, and Field Serviccs Sranch, Enforcemant Section p.rsonnel

moved to Eo[QEemgol-qiyitigo (Liquor Control Officer lV Division Head)

o The s$pQIt.']5e[yicas-D jyisi9! will consist of:
. Liquor Control Officer lV (formerly unfunded from the lnvestigative, Education,

and Field Services Branch) will head the SuPPort s€rvicrs DiYision

. Funded by the County Council for FY23

r The following positions will report to the Support Services Oivision Liquor Control

Officer lV
. Secr.tary to Boads/Commissions ll
. Liquor Control Auditor ll
. Accountant I

. Account Clerk lll

T.ble of a3

Vacant

Vacant

Filled P-261 ',]0 Secretary to
Boards/Commissions ll

sR- 18V t52,044
Secretary to Boards and

Commissions
Branch/Li

secretary to
Boards/Commissions ll

5R-18U $s2,044
Support Services

Division/Liquor Control

$o

Department of Liquor Control
ReorBanlzation Proposal

Dater November 03, 2022

,/
1

$ lmprct
(lnlthl)

CommanttFrom To
Porition Titl./ Prcgrrm Positlon Tid./ Prcgr.m

Position
Strtus

Posltion
No.

$0 (0r)P-26186 Administrative Assistant ll

sR-22C/ lss,200
Office ofthe Director/
Liquor Control

Administrative Assistant ll

sR-22C/ $5s,200
Administrative Assinant
lllLiquor Contro

88$80,0P-261 11 Liquor Control Officer lV

sR-24/ $0
lnvesti gative, Educition,
and Field Servi€es

BrandrAnforcement
Scction/Liquor Control

Liquor Control officer lV
sR-24t/ f80,0E8
Support Services

Divislon/Liqu or Control

Liouor Control Auditor ll Liquor Control Auditor ll s0Vacant P -2619?
uor Control

AN NIRI
lrtlrryL

(03)

(02)

(04)



sR-20c/ 3s1,024
Admlnistrativr SeMces
Branchruquor Control

sR-20c/ ts1,024
support S.diccs
Division^iquor Control

Filled P26188 Accountrnt I

sR-1 8Cl t47,1 95

Administntive Servic6
&anchruquor Control

Accountant I

sR-16C/ t47,195
Support Services

Divisionruquor control

to (os)

Filled P-2618/. Account clerk lll
5R-13/ S

Admininr.tive Services

Branchruquor Con$ol

Account Oerk lll
sR-13C/ t39, t{0
Support Serviccs

Division^iquor Control

l0 (06)

Filled P-26189 Liquor Control Ofric€r lV
sR-24F/ 171,148
lnvestlgative, Education,
and Field Services

Branch/Licensing and
PermiG Section/Liquor
Control

Liquor Control Officer lV

5R-24f/ $71,148
Licensing and Pcrmits

Divisionruquor Control

$0 (07)

Filled P-26108 Liquor Control Officcr lll
sR-2rH/ $65,808
lnvestigative, Education,
and Field Services

Eranchrucensing and

Permits Section/Liquor
Control

Liquor Control Officei lll
5R-21H/ 365.808

Licensing and Permits

Division/Liquor Control

t0 (08)

Filled Liquor Control Oflicer lll
sR-2't/ t71,172
lnvestigative, Education,
and Field Servicrs
Bran chlLicensing and
Permits Section^iquor
Control

Liquor Control Officer lll
sR-21.' 171,172
Licensing and Permits

Division/Liquor Control

fo (09)

Filled Liquor Control Offcer I

SR- 1 6Cl ,44,.195
lnvestigative, Education,
and Field Services

Branch/Llcenslng and
Permits Section/Liquor
Control

Liquor Control Officer I

sR-16q 94495
Licensing rnd Pemits
Division/Liquor control

lo (10)

P-2619 r Liquor Control Officer
Trrin€e
sR-14/ $41,10O
lnvertigative, Education,

and Field Services

Brdnchrucensing and
Permits Scctionruquor
Control

Liquor Control Ofllccr
Traince
sR-14/ 141,100
Licensing and Permits

Division/Liquor Control

$0 (11)

P-26107 Liquor Control O{ficer lV
s1-24t/ t83.232

Liquor Control Officer lV
sR-24J/ t83,232

$0 (12)

Vacant

Oapartmcnt of Ljquor Control
ReorBanlzauon Proposal

O.te: November03,2022

2

I I )lslr'orr .tP61;

,llfu
ING )ra )ATE

P-26185

P-26109

Filled

t



lnvestigative, Education,
and Flcld Sewic.s
B16ndr/Enforccment
Section/
Liquor Control

Enforcement Division/
Liquor Control

Filled Liquor Control Otficer lll
sR-2lD/ ts6,316
lnvestigadve, Education.
and Field Services

Brandr/Enforcement
Section/
Ljquor Control

Llquor Control Officer lll
sR-21D/ t56,315
Enforcement Division/
Liquor Control

,0

I

Filled P-26193 Liquor Control fficer lll
sR-21E/ J58.,+88

lnvestigative, Education,

and Field Services

Branch/Enforcement
Scction/
Liquor Control

Liquor Control O{ficcr lll
sR-21V 358,488
Enforcement Dlvision/
Liquor Control

$o (14)

Filled P-2U38 Uquor Control O{ficer lll
sR-21r/ $58,4E4
lnvestigative, Education,

and Field services
granch/Enforcement

Section/
Liquor Control

Liquor Control O{ficer lll
sR-21t/ 168,184,
Enforcement Division,/

Liquor Control

$o 0s)

Filled P-26105 Liquor Control Officer ll

sR-18C/ s48,084
Investigative, Education,

and Field Services

Branch/Enforcernent
Section/
Liquor Control

$0 (16)

Fi ed P-26181 Liquor Control Ofticer ll

sR-18D/ $50.015
lnvesti gative, Education,

and Field SeMces
Bnn ch/Enforcement
Section/
Uquor Control

Liquor Control Officer ll
sR-18D/ $50,016
Enforcement 0ivision/
Liquor Control

$0 07)

Filled P-26183 Liquor Control Officer ll

sR-18c/ 148,084
I nvestigative, Education,

and Field Services

Eranch/Enforcement
Section,/
Liquor Control

Liquor Control Officer ll
sR-18q $48,084
Enfortcmeflt Divislon/
Liquor Control

08)

Vacant Liquor Control Officer ll

sR-18C/ $48,084

Liquor Control Officlr ll
sR-18C/ 98,0e4

(19)s0

Departm€rt of Liquor Control
Reo.ganlzation Proposal
Date: November 03, 2022
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P-26108 (13)

Liquor Control officer ll
5R-18q $.18,084

Enlorcomert Division/
Ljquor Control

So

P-26187



lnv6tigativq Education,

and Firld Scrvicas
Branch/Enforcament
Sedion/
Liquor Control

Vacant P -26194 Liquor Control Ofllcer I

sR-lfr.l t44A96
lnvrstigativ!, Education,
and Fi€ld Services

Branch/Enforcement
Sectlon/
Liquor Control

Liquor Control Officer I

SR- l6C/ ,.141496
Entorcement Division/
Uquor Control

,0 (20)

Vacant Liquor Control Officcr I

sR- 1 5C,/ ${4,496
lnvestigative, Education,
and Fi.ld SeMces

Branch/Enforcament
Section/
Liquor Control

Liquor Control Officer I

sR-16c/ $44.496
Enforcrment Division/
Liquor Control

t0

Vacant P-29437 Liquor Control Officer I

sR-l6q $2A1496

lnvestigative, Education,

and Field SeMces

Bran ch/Enforcement
Section/
Liquor Control

Liquor Control offcer I

sR- 16Cl $44,496
Enlorcement Division,/
Liquor Control

$o

Total lncremental Cost t80. 088

Notcr:

Department of [iquor Control
Rcorganiratlon Proposal
Date: Novlmb!r 03, 2022

(21)

(22)

(2) Position P-3611 1 (Liquor Control Officer lV) is an existing vacant position. The position is

being mov.d from the Oepartment's lnvestigative, Education, and Field Services Branch, Licensing
and Permits Section, to the Suooon S€rvices Division. Proposed changes in position duties to
include supervision o, the Support Services Division. The position was initially unfunded. Cost
increase is 180,088.

(3) Position P-261 10 (Secretary to Boards/Commissions ll) is an lxisting position being moved
from Secretary to the Boards and Commissions Branch to the Suoport Servic.s Division within the
Departrnent with no position dutjes and rating proposed. Therefore, the cost impact is rO.

(4) Position P-25192 (Auditor ll) is an existing vacant polition. Thc position is being moved from
Administrative Seryicas Eranch to the Suooort Serviccs Division. Proposed changes focus on
duties regarding Audits, Liquor License Renewals, 6ross Sales Rcport reviews, and Calculation of
Percentage F€es. The cost impact is t0.

^/.
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Entorcement Division/
Liquor Control

P-29136

(1) Position P-26186 (Administrative Assistant ll) is an existing vacant position. The position is

being moved from the Oftice of the Director to AdIDiOi$Eliye .llrti$aDUl with no position duties
Bnd rating proposed. Therefore, the cost impact is ,0.



(5) Position P-26188 (Accountant l) is an existing position being movrd from Administrative
Scrviccs Branch to the Suooort Srrvices Division. Proposed changes focus on Department
Accounting functions, includinE but not Iimited to being responsible for maintaining and
reconciling accounts, identifying discrepancies, posting and colleding monies due to the
oepartment and purchases and inventory. The cost impsct is t0.

(5) Position P-26184 (Account Clerk lll) is an cxisting positlon being movcd from the
Administtative SeMces Eranch to the SlllellslllirllDiyitie0. Proposed changes tocus on
assisting with Liquor License Renewals, Gross Sales Report reviews, and Calculation ot Percentage
Fees. The cost impact is t0.

O) Position P-26'189 (Liquor Control Officer lV) is an existing position moved from the
lnvestigative, Education, and Fi€ld Services Branch, Licensing and Permits Section, to the Licensing
and Permits Division within the Department with no proposed position duties and rating.
There{ore, the cost impact is t0.

(8) Position P-26108 (Liquor Control Ofllcer lll) is an exininq position moved from the
lnvestigative, Education, and Field SeMces Brandr, Licensing and Permits Section, to ligeliilg
and Permits Division within the Department with no po6ition duties and rating propored.
Th.rafore, the cost impact is ,0.

(9) Position P-26185 (Liquor Control Officer lll) is an existing position moved from the
lnvestigative, Education, and Field Services Branch, Liccnsing and Permit! Section, to Licensing

i!4&Imi$jXhiQn within the Department with no position duties and rating proposed.
Therefore, the cost impact is $0.

(10) Position P-25191 (Liquor Control Officer l) is an existing position moved from the
lnvestigative, Education, and Field Services Branch, Ucensing and Permits Section, to Licensino
and Permia Division within the Oepanment with no position duties and rating proposed.
Therefore, the cost impact is 10.

(1'1) Position P-25109 (Liquor Control OfficerTrainee) is an existing vacant position. The position
is being moved from the lnvestigative, Education, end Field Services Branch, Licensing and Permits
Section, to Liseo5iEg jollPemils-9lyisigtr within the Depanment with no position duties and
rating proposed. Therefore, the cost impact is $0.

(12) Position P-26107 (Liquor Control Oflicer lv) is an existing position moved from the
lnvestigativq Education, and Field Services Brdnch, Enforcement Section to EDIQMInC0LD jyisiQ!
within the Department with no position duties and rating proposed. Therefore, the cost impact is

t0.

(13) Position P-25108 (Liquor Control Offlcer lll) is an existing position moved from the
lnvestigatlve, Education, and Field Services Branch, Enforcement Section to Enforcement Division
within the Department with no position duties and rating proposed. Therefore, th€ cost impact is

$0.

Department of Llquor Control
Reorgani!ation Proposal

Date: Nov€mber 03, 2022 illr4r*7/
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(14) Position P-25193 (Liquor Control Officer lll) isan existing position moved from the
Investigative, Education, and Field Services Eranch, Enforcement Section to Enforcement Division



within the Department with no position dutirs and rating proposcd. Therefore, the cost impact is

t0.

(15) Position P-25438 (Liquor Control Of{icer lll) isan €xisting position moved from th€

lnvestigative, Education, and Field SeMces Branch, Enforcement Section to EnfglsglofolQjyiEieo
within the Department with no position duties and rating proposed. Therefore, the cost imP.ct is

$0.

(16) Position P-26105 (Liquor Control Otficer ll) is an existlng position moved from the

lnvestigative, Education, and Fi€ld Services Eranch, Enforcement Section to Elhtlgtogcl-Qiyjiigo
within the Department with no posidon duties and rating proposed. There{ore, the cost impact is

t0.

(17) Position P-26181 (Liquor Control Officrr ll) is an existiBg position rnoved ftom the

lnvestigative. Education, and Fi€ld Serviccs Branch, Enforcement Section to En[gIllEloLQiyiliQo
within the Department with no position duties and rating proPosed. Therefore, the cost impact is

$0.

(18) Position P-26183 (Liquor Cootrol Officer ll) is an existing position moved from the
lnvestigative, Education, and Field SeMces Branch, Enforcement Section to EEletlemlll-Qiyifig0
within the Department with no position duties and rating proposed. Therefore, the cost imPact is

30.

(19) Position P-26187 (Liquor Control Officcr ll) is an existing vacant position, The position is

being moved from the lnvestigative, Education, and Field Services Branch, Enlorcement Section to
Enforcement Division within the Department with no position duties and rating proPosed.

Thereforq the cost impact is 10.

(20) Position P-26194 (Uquor Control Officer 1) is an existing vacant Position. The Position is

being moved from the lnvcstigative, Education, and Field SeMces BGnch, Enforcement Sedion to

EdrIrsffDl.oiyiiiQtr within th€ Department with no position duties and rating propoted.
Therefore, the cost impact is t0.

(22) Position P-26437 (Liquor Control Officer l) is an existing vacant position. The position is

being moved from the lnvestigative, Education, and Field Services Branch, Enforcement Section to
Enforcement Division within the Department with no position duties and rating proposed,

Therefore. the cost impact is 30.

ll. &$ElIrtlederlrergrIilltlco

I disagr€e with the existing organizational structure of the Departmen! which was instituted by
the form.r Director, Glenn Mukai, and never fully implemented. The existing operational
structure cannot address current industry op€rations and trends. Thus, I explicitly disagree with

Department of Liquor Control
Reorgani:ation Proposal

D.t€: November 03,2022
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(21) Position P-26435 (Liquor Control Officcr l) isan existjng vacant position. The position is

b€ing m6/ed from the lnvestigative, Education, and Field Services B6ndt, Enrorcemant Section to

Id9lsercol_Dlyisien within the Deparfnent with no position duties and rdting proposed.

Therefore, the cost impact is t0.



the existing organizational structure in philosophy and methodoloqy. The structure is 'top-heavy"
and creates an unnecessary layer of sup€rvislon, reporting, and cost,

Creating a new lnvestigativc, Education, and Faeld Services Eranch Manager would incur an

additional cost since thc sections are already naffcd with SR-24 level SuPervisors. Former Director

Mukai left numerous vacancies unfilled during his tenure, contributing to the breakdown of
Departmental services and communication.

The proposed Department structure will reduce unnecessary service delays, €nhance

communication, and be morc respontive to the demands end needs oJ the licensees and

community at lar9e.

Former Director Mukai's current structure was copied from and influenced by the Honolulu Liquor

Commission's organizational structure. The Honolulu Liquor Commission's organizational

structure is baled on a modal for a larger meropolitan-type environment with a more erlensive
penonnel base h,hich is incompatible with a smaller municipality such as Maui County-

I believe it is not prudent to follow in the footsteps of the troubled Honolulu Liquor Commission.

This ir evidenced by ongoing negative m.dia reportsr.

fu you know, Nationally, Statewad., and locally the post-pandemic climate has created a hardship

in {inding $orters to flll positions in most industrie6. An impact of the post'pandemic

environrnenl is the difficulty in recruiting quality employe€s, The proposed nructure will ensure

efficiency, allor,v for future gnowth, and expansion of seruices whQn needed. Thus, the €xisting

operational ctructure for th€ Department of Uquor Conttol does not address current industry

opections and tr€nds. Fragmented support services within the Department are causing

dpfunction.

lmplement the Support s€rvice Division consisting of redireding resources to ensure continuity of
sewices. By reassembling the Department structure, the Department will be able to address these

concems consistently and effcctively.

Since 2020 I have had the opponunity to identify and essess issues that need to be addressed to
conect these deficiencies, 3s such:

1. lmplement dirrct supe ision of support services peBonnel.

2. Free up the Offrcc of thc Dircctor to focus more time and effort on public and licensee

concems.

3. Reduce the time spent and the number of overlapping day-to-day tasks.

*/;,
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Former Director Mukai's Depaftment structure did not solve the department's communication

and coordination of seMce issues. Cunently, suppon seruices peronnel lack coordination,

organization, and supervision. Oue to other required duties, management in this area increasingly

became an issue. Streamlining the Department into three Divisions addresses lead€rship and

continuity of services to address these seriou! concems. This structure will fill essential

Departmental gaps in services based on wotkload analysis and demonstEted need for additional

suppon in these areas.

To address these concemt the Department has initiated the following actions:

Department of Liquor Control

Reorganilation Proposal

Date: November 03, 2022



4. To more precisely address the functions and duties to enhance the productivily of the
DePartm.nt.

5. To address licen!.e concems regarding time spent processing submittals to the
Department.

6, Dedicated Division to manage, maintain, and update Department records, licensee files,

and important documents.
7. Focus on addresslng the implementation of electronic tracking solutions for Department

processes.

8. Reduce the licensees' time spent making payments to the Department by implementing
an electronic payrnent system.

htto3r/s*tr.hrvr.ih.w3now.aom/2O22108/2o,/co.holrints-pour'rbout-honolulu-lioJor'commEnon-(nticl'rall"
overheul/

hnorr/www-h.rriin.wsno* com/202r10/06,/lk uor<onEol-€ncutivrs.d.nv.tuhuri'r.dl.tirrn-..rllino-
allagation5-bareles/

hnps/A^xw.(Mlb..Ld6/2022,/oe/homlulu-lior6.-comml$lon-mw.b..h€r6.d-lor..n.6v.rtrul/

httdr//uiwu-cMlh:t.d!/2O22r'06lhon6lulu-lolE..6mmisqion-run-enl6k-brr-orruR-.omItlalhB.er.-l.adino-
to-ch.n9./

htio.r/rrw{!Mlb..r.o(g/2022{,7/ciry-coun.il-fi!mb.r!-ou!slion.llouo.<6mmr$iorl-on.L(k-ot-intc rl-
rffeirs.ofic./

htlosJ/oavislandguide.neVnewl/i/led€ral.drscrim,!utiorr'lawsuit.fil€d.aoarn!l.liouor-({llnrnission

hnps'//sa€drumlo(rln.wi.com./h/hrw.iilrEws/2022-l09/22lmayor-nomln.ter-tlch-.ntreprcneuFlo{mb.ttled:
li6uor-aommk3ion

hrnr://lr\m tnon2.com4o<.1-nG roV-16olution-rell.-on-liouor.cornmnnon'16'ri.tor.-pirbll.-lruiu

lll. Effact of Chanocr on Functlonsl Respondbllitles. Scruices. and Dutl.s

SUPPORT SERVICES DIVISION

SUPPORT SERVICES LIQUOR CONTROL OFFICER IV

The Support Services Liquor Control Otficer lV will be actively involved in managing and

maintaining essefltial Department records by enhancing a range ol administrative
services. The Support Services Liquor Control Officer lV will support the Director's of{ice
by addressing needs that will streamline and improve the Department's operations.

The Support S.ruices LCO lV will serve as a central p6int of information and technical

assistance to Enforcern€nt and Licensing personnel. Areas of support will include

Workday technical assistance and training; data collection and statstical analysis; licensee

educaiion; accountability for maintaining and managing the Department's Records; and

Department of Liquor Control
Reorganlzation Propgsal

Date: November 03, 2022
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The Support Services Liquor Control Offcer lV position will ,acilitate the Department's
mission by supervising pcrsonnel responsible for supporting the Department's
Enforcement and Licensing activities. Auditor ll, Accountant I, and Account Clerk lll will
report to the Suppoft Servlces Liquor Control Officer lV.



analysis of De?artment procedures and processes, thereby enh3ncing productivity and

decreasing cost.

The Department has be€n deficient in rneaningful statistical and data collection. To

conect this, the Support Services LCO lV will compile historical statistics for analysis and

review and collect deta from outride agencies regarding liquor history and trcnds. Act as

a liaison bctwccn th€ Departmant and oth.r govemment agenci€s (ntemal and ext mal)

to assist with partneEhips by providing necessary seruices, dat8, and information.

Th€ information and d.ta collected by the Support Sewices LCO M will .ssid th€ Oftice of

the Diredor in making recommendations for shon- and long-tcrm department goals,

Manage, maintaln, organizq and post up-to-date, Pertinent infomation on the

Departrncnt's website. Rer/iaw updrte, and post the Departrnent's Pro€essas.

Compile liccnsac and nakcholdcr email addressrs to utilizr am.il communlcations as thc

piimary conespondence rnode with the Depanrnent Manage and maintsin an electronlc

licensee databsse with contact lnformation for busincss concspondance. Create,

int€gratq and manage a tracking s)6tem for licensing and enforcelnent sctivities.

AUDITOR II

ACCOUNTANT I

The Account I position has been streamlinad to fo€us on the accounting functions of the

Departmrnt

ACCOUNT CTERK III

The Account Oerk lll position has been streamlined to focus on suPport services for the

Division.

LICENSING AND PERMITS DIVISION

No changes to position, duties, or delivery of sewices.

ENFORCEMENT DIVISION

No changes to position, dutiet or delivery of seMces,

lmplementing the Support Services Divlsion will organize and manage support s€rvice duties that

were not coordinated, causing dysfunction in the Depanment.

D€partment ol Uquor Control
Reorganiration Proposal

D!t€: Novcmbe.03, 2022
/.
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The Departrnent will recruit for an Auditor ll position as it is unfilled that will focus on

auditing, liquor license renewal, gross sales report reviews, and calculation of percentage

fces for the Department.

$.at- >-1r



The Dcpartmcnt is str.amlining proc.isas and polnts of conttct for srrviccs by cretung a structure for

support srrvict dutics.

The tollowing positions will nory raport to the Support SeNlc6 Division Hcad allowing for the
coordinstion of duties, tlsks, lnd sG ricas:

. Secrettry to Eot7dsrcommlsslons ll

. Liquor control Auditor ll

. Accountant I

. Accourt Ocik lll

lv. ErDdrllEDlll

fh. Support ScMcas Llquor Contrcl Oficar lv position w!3 unfundcd after closing the
Dcprrtments uheina saullitc office in 20'16. lt has be€n refunded by the County Council for the
Dapart nenfs FYe3 Budgct to provide additional supcMsion and support for the Department's
op.retions by implernenling the Suppon Scrvic.s Division.

Ihc Support S.wic6 Uquor Cmtrol Olficrr lV is .stimatcd to cost approximately t80,088.00 per

war.

V. EP Gouot

No changE to EP Count.

D€partm.nt of Uquor Control
Rrorganlrr0on Propo$l
Drt : Novambar 03, 2OZl
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Vl. llnlqr Conolhrlon

Union consuttation will b. inhirt d upon rcview and approval of the r€organization by
Managem.nt DPS has lct to confrm th! classification of th. position.

Ihe Departnent does not forlsrc any potential issu6 rcgarding this rcorgrnization.

VIL @Sc. rttach.d kopos.dT.bl€o Orgrnizxion (tO)

VllL lllll&n_oIfr|fle0G S4 attadEd Position Des€riptions (PDs)
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DEPARTTENT OF UQUOR CONTROL
County of Maui

Proposod FY 2023 Func0onal Chart

LIQUOR COMMISSION

The Liquor Commission shall consist of nine memberc appointed by the Mayor with the approval of the
Council. ihe Liquor Commission has the sole jurisdiction, pow6r, authority and, dhcretion_ to grant, renew or

refuse applicitions for licenses for the rnanufacture, importation, and sale of liquor in the county under

applicabii laws and rules; adopt rules having the force and efiect of law for the administration of liquor
corit'rot ln the county and to carry out provisions of the liquor conhol laws of the State; prepare and submit

a request for an innual appropriation for the operation ofthe departrne_nt; and have-such powers and

dutiei as may be provide<i 6y iaw, not in conltict with the provisions of Chapter 'l 3 of lhe Charter of the

County of Maui. lftnS Cnaptlrs 91, 92, and 281; Trtle MC-08, Chapters 101 & '102, Ru-les of the Liquor' Commission, County of Maui; Section 8-13'2' Charter, County of Mauil

LIOUOR CONTROL ADJUDICATION BOARD

The Liquor ConlrolAdjudicalion Board shall consist of nine members appointed by the Mayor with the

approval of the Councii. The Lhuor Control Adjudiution Board shall hear and determine administrative

ilmplaints of the Director of the Depadment of Liquor Control ,egarding.violation of the State's liquor

contnil laws or the Rubs of the Liquor Commissicn, County of Maui, and impose penalties for viohtions
thereof as may be provided by law. IHRS Chapters 9r, 92, and 281i Trtle MC{8, Chapters,l0l and 102'

Rutes 6t ttri Liquor Commisslon, County of Maui; Section 8-13.3, Charter, County of Mauil

Page 1 of 7
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(rl suPPoRT sERlncEs DNvlgTON

Tho Suppott S6rvi:€s DMBion providrs lhe
nsc€ssary stafi to servics the Dspartnent,

Lhuor Commtssion, end Lhuor Conhol
Adjudi5tirn BoJd to cerry out th€ir fuIttion6

end re3ponstafti:E. The Supporl Srrvicss
Oivitbn p(wide. Cdmi*cbn ard 8€rd

socl*rbl srfpo( Iconso tErEvuel. llnencial
s€rvicss, audt se icas, budgotary oootml,
general irquiry ard roding t6Mc8s, cbtirl

s6fYi:e3, and h to face servic€ to th€ public.

lchetor 281, Hawaii Revis€d Statul8;
Chapter 13, Charter, Couitty of Mad;

Op€rations, Poli:ir,s, and Proc€dure8 Manual,
Dopeltn€nt of Lifuor Conbol; Depa mantel

Orders, Deparfune ol
Lhuor Condl

Propoled FY 2023 Functonal Cha

(31 EXFORCEI El'lT DMSIOI{

The Edotcarned DMeion perfoms
anfurcarnd of he Rde3 of tho Lhuor
Com[i8sbn end lals go\remiE the
manuldura, iYtpo.tsiiofl, ard sah of

intoxiditg huor wilhh tha Co{tnty of Uaui,
and mdnlain3 srrwilance of tho lhuor indus&y
by conduding impoclins d hEtigdirns ol

tcons€d prombElo insurc csrplia.rca wilh
lh€ Rul6 d tho Lhuor Conrtission, alrd

l,lawuii R€viscd St*n€s, b ensu]B the healh,
saroty End vu.lke of th€ public. lchader 281 ,

llawaii Raris€d Sffilt$; Cheder 13, Cha]ter.
Counly of Mai: Opet-ations, Polci$, and
ProcoduEs Manusl, Departnent of Lhuor

Contml; Ospenmsntd OIdeIE, Departflsnt of
Li orcontro[

FEfi.sF,@rtmeaHeaa Dats

./'1S<_-<<-.n_ ,,lwlzo>-
Sananda K. Baz. ilEnaging DMor Drite

OFRCE OF THE DIRECTOR

Sen es as the A.tministrtiE H€ad of the Dep6rlment ol Lhuor Confol, County of Mad; prol/ides lhe
necassa;y stalf and admhisfrative servir:ee to lhe Lhuor Conmis8ion and Lhuor Contld Adiudi]atk Boafi! b

cany 6ut ttrcir runanons; irvBligat6 ?plir6nr ior pemfts d llquor li;3ns€s: inv€Etigabs complaintg
ogardiE vioktione ol state liquor hrre and rub6 esbblished by lh6 LiquoI cornmbsbn, bsuos adninisdive
ooirDtaiis. end oertornls olh6r (hil's as Equired by h! . [ChQt€r 281, Hawzii Revised Stdutes; Chsple|l3,' 

Ch6n;r. Courfy of Maui; Chapt€t 1m, Rul6! of the Lhuor commbsion, County o{ Mauil

(2) UCEXSTNG & PEFTTS DIVISION

The Ucensing and Pefillts Dlvlsbn periotmg
investigalion ta*a raHiw lo th6 isGuance and
lrmsbr of Iquor liconr€s and p€miB. As soll

as pDvidhg inbrfidbn.l, cducatixtel, 8nd
cortificatbn training progremr r3}ltod to such

Icense3 end permits.lch+ler 281, Harki
R€vir€d Slalut6: Ch+ter 13, Chartor, County
d Maui; OFrelions, Policiss, ard Procadulgs

ilanrEl, D€patnont ot Lhuor Confol
[r6pa]hental Ordor8, D+arknarf of

l&uor Controll

(1 ) - Abolished Aeninistretive SoMces Branch and S€crelari€s to Boards and Co.rrnissions Branch and replaced with soparate newly creatgd Support SeNic€s

Division.
(2) - AbolstE<f lrresliSatiE, Educdion, aid Fkild Servicee Branch, Liceming and PermiB Sodidr aJd raplace with s€parata ne*y clE{ed Licensing and

Permits Divisbn.
(3) - Abolished lmtesttftiva, Educdon, end Field Services Branct, EnforcerrEr secliofl and rcplac€ vvith s€parate n€wty q€at€d Enbcernent Divisbn.

P4a2d7

Subfi*ttau&proved By: DEPARTTETT OF LICIT'OR CONTROL
County of Maui



Submitlal/Approved By:

Approred By;

Slva, D€partrnent Head #kb" .

I

DEPARTTENT OF LIQUOR COITROL
Coung of Maui

Proposed FY 2O2l
Organizational Chart

Sananda K. Baz,

,tlrlrt
Dat6

LIQUOR COMMISSION
I rnembers

DIRECTOR
P-26172 NC-00

I
DEPUTY DIRECTOR

P-26190 NC{o

ADMINISTRATIVE
ASSISTANT II

(1) P-26186 sR-22

(2) SUPPORT SERVICES
DlvlsloN

(3) LICENSlNG AND
PERTITS DIVISION

(,I) ENFORCETTIENT
DtvtstoN

(1) - Change in reporting hisrarchy ofAdminishative Assistant ll P-26186 from Dareclor P-26'172 to Deputy Director P-26190.

iZi - eU.fi"-fr"O aa}inlixire Servtes Branch and Secptaries to Boards and Commissions Branch and replaced with separats nef,dy creded Suppod Servbos

Division.
(sj I Abdirt 

"d 
rnr""ligslive, Edrrcalion, and Fi€ld s€rvices Branch, Lic€nsing snd Permits section and rephce with sepa]ate nex,ty crcated Li:ensing and Pemits

Divisio.r.
(4) -AHished lnv6tisdit€ . Educatbn, ard Field Services BrarEh, Enforcemeii S61bn and replace with separate newty created Enfqcerner Divisbn

PRIVATE SECRETARY
P-26173 SR-20

I
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({) SUPPiORT SERVICES
DtvtstoN

LIOUOR CONTROL
OFFICER IV

(2) P-26fi1 SR-24

OEPARTTE}IT OF UOT'OR CONTROL
County of Maui

Proposed FY 2023
Organlzatonal Chart

LERK III
sR-13

,, l, I eo.z7SdmitlayApproved By:

Appro\red By:

D€partmonl

K. Baz, Itlanaging D #w
Date

LIQUOR CONTROL
AUDITOR II

(4)P-26192 SR-m

ACCOUNTANT I

{5) P-26r88 SR-r8

(1 ) - AbcfEhed Admhisffiive seMcos Branrfi and t€plGd with newly cr€at€d support services Divbim.

izi - if*" fo,n f-iquo. contot OlFcer V P-26111 fro; lnv€rtt eiiire, Educetion, and Fidd Seryices Branch, Licensing and Pefilits Soclion to support

Services Division.
tS) - Charg. h, ,"po.ting hierarctry d SecrEtary to Boards/Cornmissions ll P-26110 ftom S€cratery to Board8 and Commb6io.B BraEh to LCO lV P-26111 in

Supporl S3rvi:6 Divi8ion.
i+l::Cfi*S" i".p..ting hierarchy ot Lrc6.tor Control Auddor llP-26195 fromAdminbt dive S€rvicB Brsnch to LCO lV P-26111 in Suppo Servicas DMsi,n.

isi- Cii""6" A rrp".fini nierarct! *nctountant I P-26188 ftomAdmhisHive S€rvicos Branch to LCO lV P-26'111 h SupPort Sdvicss.Divkbn..

i6i-ati;d;il;ir6;iin6 frierarctri otAccountbf* ttt p-Zet aa frorn Administratiw S€rvi:es Branch to Lco lv P-26111 in suPport S€rvies Divisbn.

Pqc4d7

I secnerenvio
I BOARDS/COMMiSSIoNSll

I tst P-26lto sR-18

I



Managing

!h!@.
Datr

ttltlw2
Date

o
SubmittaYAppro\tod By:

Apffol/ed ay:

ilva, Hed
DEPARTTENT OF UQUOR CO]ITROL

County of Maui

Propoced FY 2023
Oryanlzatonal Chad

-ilda: tn ?ttt>> CLrt* p1,t s
,"lrrnd oraPaitina au)wtt
d* ail**;s P g*le r^)
Urwr\if,rrrat b/'rl'L'

AHished S€cretaries to Boards and Commi.3bns Branch.

Change in rrpoding hiorarclry of Sacl€tary to Boardsroornmi8slons ll P-26110 fiom S€crstery to Boards and Commissbns Brench to SL+po( S€rvic68

Divbbn LCO lV P-2611'l.
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SubmittauApprcvrd By

Approved By:

Head
ttlzleozz

Dal6

,4N>
Direclor Date

(1) LTcENSING AND
PERTITS DIVISION

LIQUOR CONTROL
OFFICER IV

(2) P-26189 SR-24

LIOUOR CONTROL OFFICER I

(5) P-26100 sR-t6

DEPARTUENT OF LIOUOR CONTROL
County of Maui

Proposed FY 2023
Organizaltonal Chart

K. 8az,

LIQUOR CONTROL OFFICER III
(03)P-26105 SR-21
(04)P-26185 SR-21

LIQUOR CONTROL OFFICER
TRAINEE

(6) P-2619t sR-14

(1 ) Abolbh€d Lbensing and Pomitg Se.tion and replact with newly created
(21 Ghange reporting Hierarchy of P -261 89 frofi1 Invectieative Educalion. and Permits S€cticn to LicoGing

tn
DiviBion and P -261 1 1 moved lo n€rtvty creat€d support Servic€g
(3$ ) Posrtioos trom abol ished and Sect ron no$, with crsated Lice nsrng and Permits

PaOe6dT

L

Licensing and Pomits Oivisbn.
and Field S€rvbos Brarrch, LicenEing

Orvisnn.
DMsaon.Permits newtyLicensing



SubmittaUApproved By: NL
W4-Wa,tleeartrn€nt 

Head

K. Baz.

ill*l>h,r-
Oate

(l) ENFORCETENT
DIVLSION

LIQUOR CONTROL
OFFICER IV

(2) P-26107 SR-24

LIQUOR CONTROL OFFICER II
(6) P-26r06 SR-{8
(7) P-26r8{ SR-r8
(8) P-26r83 SR-18
(9) P-26r87 SR-18

LIQUOR CONTROL OFFICER
(10, P-26r9a SR-r6
(11) P-26436 SR-r6
l12lP-2il37 SR-16

/. ,.4 n lzlzozz
Date

LIOUOR CONTROL OFFICER IIl
{3} P-26{08 SR-21
('l) P-26193 SR-21
(5) P-264:r8 SR-21

(1) -Abotish Enbrcement Seclion and rePlace with na ty created Enbrcernet Division.

tZi - Cfrange in r"p"rting hie.rarctry from invest[ative, Edrrati:n, and Fbld S€rvic€s Braoch, Enforcement Secli(x to neudy created EnfurcerEr
Division.
(+12) - Positions from aboli8hed Enforcemenl sedion now t ,ith newly crsated Eniorcement Divbioa.
io-1zi- Lco t.in*, Lco l, Lco llalways supervisad by an Lco lll or Lco lV
itot2) - srag*.d @ Lco ll, SR-18. Anticipat€d reallocation from en Lco l, sR-16 afrer on€ year of satisiaclory performance.
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ApproYed By:
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OrgEnizational Chart
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SBI60
Meosure Tltle:

Report Tltls:

Description:

componioni

Pockoge;

Curront
Referrol:

tntroducer(s)r

@

REI.ATING TO THE USE OF INTOXICANTS WHII,E OPERATING A VEHICLE.

Blood AboholConcentrotlon; Op€rotlng o Vehlclc whlle Undortho lntluence
of on lntoxlc{nt

lowers the threshold bbod olcohol conc€ntrotion tor the oltanra ol
op€roting o vehicl€ whilo under th€ inlluenc€ of on intoxicont

HB146g

Non6

JHA

KEITH-AGARAN, DEIA CRUz, MCKEI.VEY, RHOADS

Sallhylqla s-tott . Tct

31912023 H Referred to JHA, rer€rrolshegt 17

31312023 H Recsivad lrom senote (Sen. Com. tl,o.4l)

31312023

Possed Third Reqding. Ayes, 2l; Aye(s) with reservotions: Senotor(s) Decoite
S D€lo Cruz, Kidoni, MoriwokL Son Buenoventuro, wotoi. Noes, I (Senoto(s)

Kim). Excused, 3 (Senotor(s) Fevello, Fukunogo, lhoro). Tronsmift€d to Housa

31212023 s one Doy Notics 03-03-23.

Reported lrom JDC (Stond. Com. Rep. No. 679) with recommendotion of
31212023 S possoge on S€cond Reoding ond plocement on thE colendor for Thi?d

Reoding.

2lel2023

The committe6(s) on JDC recommend(s) thot the meosure be PASSED,

c UNAMENDED. Tho votes in JDC w€re os fouows: 5 Aye(s): Senotor(s) Rhoodq- Gobbord, Elefonte, Awo; Aye(s) with resorvotions: S€notor(s) Son

Buenovonturo ; O No(€s): non€; ond O Excus6d: nons.

?1312023 c The commlttee(s) on JOC hos scheduled o publlc heoring on O2-09-23- 9:3OAMi Confsr€nca Room Ol6 & Videoconfergnce.

1ll8l2023 s lntroducod ond possed First Roqding.

lll7l2O23 S PEnding lntroduction.

S = Sonote I H - House I D. Doto Systems I 3 = Appropriotion meosure I ConAm =
constitutionol Amendment

Sorno ol the obove items requlr€ Adobe Acrobot Reoder Plaose vlslt Adobe's downlood pqgg
f or dotoilcd lnstructions.

SBI60

tr

3h 12023 H Poss First Reoding

31212023 S Raport odopted; Possed Second Reoding.

'tlxl2o23 s Reler.ad to JDc.
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BFED Committee

From: Janina Agapay <Janina.E.Agapay@co.maui.hi.us>
Sent: Monday, April 10, 2023 8:03 AM
To: BFED Committee
Subject: FY24 Budget (BFED-1) (LC-2)
Attachments: (BFED-1) (LC-2) .pdf

Hello,  
 
Please see attached signed letter for FY24 Budget (BFED-1) (LC-2) 
 
Thanks, 
 
 

Janina Agapay 

Budget Office 
County of Maui 
200 South High Street 
Wailuku, Maui, HI 96793 
Email: Janina.E.Agapay@co.maui.hi.us 
 
 


