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Mr. Patrick McCall, Director
Department of Parks and Recreation

County of Maui
Wailuku, Hawaii 96793

Dear Mr. McCall:

Director of Council Services
Traci N. T. Fujita, Esq.

Deputy Director of Council Services
David M. Raatz, Jr., Esq.

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1) (PR-2)

May I please request you be prepared to answer the following questions at
the BFED Committee meeting on April 6, 2023.* This will enable the Committee
to comprehensively review the FY 2024 Budget. May I further request that, after
approval by the Office of the Mayor, you transmit your answers to
bfed.committee@mauicounty.us by the end of the day on April 10, 2023. *Date

subject to change without notice.

Overall
1. Relating to Administration, Goal #1, item 1:
a. How often does each field and baseyard receive a safety
inspection annually?
b. Briefly describe what occurs during a safety inspection,
including what is being checked.
C. What is the total number of Parks and Recreation employees
who receive OSHA training annually?
d. Enforcement as a performance measure is highlighted as one

of the few means for public education. Are there other means
in which the Department is educating the public about
County parks, rules, and regulations? (Page 451, Program Budget)

(TC)
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Relating to Permit and Enforcement Section, Goal #1, item 1:
a. What occurs during a park inspection?

b. List the three most frequent types of citations issued by the
Department. (Page 452, Program Budget) (TC)

Relating to Parks Program, Goal #1, item 1, please list the names
and locations of all fields (rectangular and diamond) monitored by
the Department. (Page 459, Program Budget) (TC)

Relating to Parks Program, Goal #1, item 2:

a. List the park locations where chain link fence replacements
occurred in FY 2023.

b. List the park locations where upgraded irrigation or water

management system installations occurred in FY 2023. (Page
459, Program Budget) (TC)

Relating to Waiehu Municipal Golf Course, Goal #1, item 1, how is

the percentage of greens/tees/fairways free of weeds determined?
(Page 460, Program Budget) (TC)

Relating to Recreation and Support Services Program, Goal #1, item
1:

a. Please provide a copy of the survey used to determine the
percentage of satisfied park users.

b. What metrics are used to determine this percentage. (Page 467,
Program Budget) (TC)

Relating to Recreation and Support Services Program, Goal #2, item
1, what metrics are used to determine the percentages of children’s
satisfaction with district recreation programs and PALS programs,

and parents’ satisfaction with PALS programs? (Page 467, Program
Budget) (TC)

Relating to CBS-1117 Countywide Parks Americans with Disabilities
Act Improvements:
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Please provide a list of County parks that are covered under
this CIP, including:

i. Implementation completed in FY 2023

ii. Implementation anticipated in FY 2024

iii. Implementation anticipated through FY 2029 (Page 751,
Program Budget) (TC)

The Department’s Accessibility Transition Plan started
renovations nearly 11 years ago on 7/01/2012.

i. Is this 17-year project that ensures that all Countywide
parks are ADA-compliant on schedule for the projected
completion date in 20297

ii. How does FY 2024’s request of $500,000 compare to FY

2025’s potential future request of $4 million? (Page 751,
Program Budget) (NUH)

9. Relating to CBS 3232 Countywide Park Playground Improvements:

a.

Please provide a list of playgrounds in County parks deemed
unsafe by the Department.

From the list of playgrounds deemed unsafe:

i. List those with implementation completed in FY 2023.
ii. List those with implementation anticipated in FY 2024.
iii. List those with implementation anticipated through FY
2029. (Page 753, Program Budget) (TK)

Several playground locations are anticipated to be improved,
including: Eddie Tam Playground, Hale Pi‘ilani Playground,
Pu‘u Hauole Playground, One Alii Playground, Kahului
Community Park Playground, and Hana Building “F”
Playground.

i. How does the Department choose which parks and
projects are included in the CIP?

ii. Will Honokowai Beach Park and Wahikuli Terrace Park
be included under CBS-32327?
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10.

11.

12.

13.

14.

iii. Please provide an update regarding the Wahikuli
Terrace Park playground equipment.

iv. Please also explain why the County removed the
Wahikuli Terrace Park steps that access the playground
platforms. In your response, indicate when it will be
fixed. (Page 753, Program Budget and CIP) (TK) (TP)

Relating to CBS-5530 Old Hana School Improvements:

a. A survey of the existing conditions was completed detailing an
order of priority repairs and associated costs. If available,

please provide a copy of this survey. (Page 757, Program Budget)
(TK)

b. How much of the $1 million has been expended and what
other work is there to do?

C. Is the FY 2024 budgeted amount anticipated to cover the costs
for the project’s completion?

d. When is the project expected to be completed? (Page 757, Budget
Program) (SS)
e. Could you explain in detail why an additional $3 million is

being requested for this project? What phase is the project

currently in and is it on track to be completed by 12/31/23?
(Page 757, Program Budget) (NUH)

Please explain whether the addition of ADA-compliant bathrooms
and sidewalks can be included in CBS-4581 Countywide Parks

Facilities for two County parks on Lana‘i . (Page 755, Program Budget)
(GJ)

Does the PALS program operate at 100% enrollment capacity? (GJ)
Is the PALS program enrollment capacity limited by staffing? (GJ)

Relating to CBS-6077 Lahaina Civic Center Rehabilitation, will the
improvements to the Lahaina Civic Center include facility upgrades
to meet the Enhanced Hurricane Protection Area (EHPA)

requirements for a Category 3 hurricane shelter? (Page 770, Program
Budget) (TP)
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15.

16.

17.

18.

19.

20.

21.

Why hasn’t the $825,000 in funding to implement improvements at

the Lahaina Recreational Center been completed? CBS-7256

includes:

a. Design, planning, permitting, and construction of a
replacement playground, shade structure, and fall surfacing
at Lahaina Recreation Center Playground.

b. Design, planning, permitting, and construction for Lahaina
Recreation Center 1 and 2 improvements including backstop
and fencing replacement, roof repairs, and seal coating of the
parking lot; includes accessibility, code, or agency-required

improvements. (Page 7, Appendix C, FY 2023 Council Adopted Budget)
(TP)

Would the Department support additional raises in non-resident
camping fees? (Page 24, Appendix B, Ramseyer Version) (TP)

Has the Department developed a long-term maintenance plan for
all County facilities? (SS)

Please provide a status update on increasing parking (handicap and
regular stalls), providing an access road, and replacing the
playground equipment at Pa‘ani Mai Park.

a. Please provide a copy of the Pa‘ani Mai Park Master Plan and
an implementation update. (SS)

Are there any plans to allow handicap access for those attending
sports and festivals at Hana Ball Park?

a. Is any funding provided in the proposed FY 2024 Budget to
address these types of park needs?

b. What type and amount of funding would be required to
provide handicap and additional stalls, an access road, and to
replace playground equipment at Hana Ball Park? (SS)

Please list all proposed changes to rates and fees and the impact on
projected revenues. (Appendix B) (YLS)

Please explain why each project with a lapse date of 2018 or prior
listed in the CIP Quarterly Report has not been closed out. Can
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22.

23.

24.

these contracts be closed out and monies lapsed into FY 2024?
(Appendix A-1) (YLS)

Provide a list of organizations the MCCC Workline Program partners
with to assist in the preparation of inmates' reintegration back into
society.

a. What percentage of inmates enter this program and what
qualifies them to join?

b. Does the Department hire from this program when inmates
are released? (Page 455, Program Budget) (TP) (NUH)

Relating to CBS-4616 War Memorial Gym Building Improvements,
did the Department fully expend the FY 2023 allocation of $10
million for this project?

a. Will the additional $4 million being requested for FY 2024 be

enough to fully complete the project? (Page 765, Program Budget)
(NUH)

Regarding CBS-7245 Central Maui Pickleball Courts, has the
Department identified the 12 locations for the new courts?

a. Are there any County-owned properties that are potential
suitable locations?

b. Will any existing tennis courts be converted in the Kahului-
Wailuku area or are these new single-purpose facilities being
constructed?

C. Will the dual-purpose tennis and pickleball court at War

Memorial be returned to a single-purpose tennis court? (Page
768, Program Budget/CIP) (TK) (NUH)

Salaries and Wages (Category “A”)

1.

Were all PALS positions filled last year? (GJ)
a. If not, how many remain vacant?

What would be the additional cost of raising the base PALS wage to
$17.84 per hour? (Page 13-29, Budget Details) (GJ)
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3.

What is the total number of positions for East Maui parks from
Keanae to Kipahulu?
a. Are there expansion positions needed to cover this area? (SS)

Are the two expansion Park Caretaker I — East Coastal positions for
the East Maui District? (Page 470, Program Budget) (SS)

Why was the Park Caretaker 1 - Hana (half-time) position
eliminated? (Page 470, Program Budget) (SS)

How many Department positions are currently vacant? In which
areas or sub-departments is there a high priority for coverage? (NUH)

There are two newly added Security Officer I positions for the recent
acquisition of donated parcels from Alexander & Baldwin by
Resolution 22-208.

a. Which parcels will these positions be assigned to? (NUH)

Operations and Equipment (Categories “B” and “C?”)

1.

3.

Relating to 915321B-6138 - R &M Services/Contracts for $380,584,

please provide a list of these projects and the total cost for each. (Page
13-23, Budget Details) (TC)

Relating to the $35,000 for the replacement of a Cushman cart stolen
from a County baseyard, what protocols does the Department have
in place to prevent the future theft of County property or equipment?
(Page 473, Program Budget) (TC)

$450,000 is budgeted for the Master Plan Update of the Maui
Raceway Park and the Baldwin Beach Park Adaptation Plan.

a. What are the total amounts for the Maui Raceway Park and
Baldwin Beach Park, respectively?

b. What is the current progress on the Maui Raceway Park
Master Plan?

c. What will the results of the offshore water quality study for
Baldwin Beach Park be used for? (Page 465, Program Budget) (TC)
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4.

10.

11.

12.

Relating to baseyard improvements, how is theft prevention of
County-owned equipment or property incorporated into these
improvements? (Pages 767 & 769, Program Budget) (TK)

Relating to the $150,000 for maintenance & repair equipment, will
this equipment be used to clean up parks after flooding/inclement
weather events? (Page 473, Program Budget) (TC)

Can you please elaborate upon the necessity of replacing (3) golf

carts, index code 915321C-Waiehu Golf Course in FY 20247 (Page 13-
27, Budget Details) (GJ)

Can you please elaborate on the necessity of replacing (2) trucks
with less than 100,000 miles under index code 915667C-
Construction Maintenance in FY 20247? (Page 13-27, Budget Details) (GJ)

Can you please elaborate on the necessity of (3) new utility vehicles

requested under 915074C-Central Maui Parks in FY 20247 (Page 13-
66, Budget Details) (GJ)

What are some of the new pieces of equipment that will help clean

up beach parks from large logs and debris in the Hana District? (Page
13-68, Budget Details) (TP)

Are there any other pieces of equipment that were stolen from the
South Maui Baseyard on January 31, 2021, that still need to be
replaced?

a. If so, what types of equipment and what is the total
replacement cost? (Page 13-69, Budget Details) (TP)

Has the cost of janitorial supplies increased in the past 12 months?

a. Is the higher use of park facilities, such as Hana Bay and
other parks with restrooms a result of tourism numbers at
record levels again?

b.  The amount budgeted for janitorial supplies is the same as FY
2023 at $72,500. Will this be enough to cover anticipated
costs? (Pagel13-52, Budget Details) (SS)

What is the projected lifespan of the fairway mower, hybrid greens
mower /verticut and club carts?
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a. How many of these types of equipment does the Department
currently have? Is there a sustainable way of disposing (i.e.,
salvaging) the older mowers and carts that would save on
expenses? (Page 465, Program Budget) (NUH)

To ensure efficient processing, please include the relevant Committee item
number in the subject line of your response.

Should you have any questions, please contact me or the Committee staff
(Lesley Milner at ext. 7886, Kasie Apo Takayama at ext. 7665, or Yvette
Bouthillier at ext. 7758).

Sincerely,

YUKI LEI K. SUGIMURA, Chair
Budget Finance, and  Economic
Development Committee

bfed:2024bgt:230403apr02:alkl

cc: Mayor Richard T. Bissen, Jr.
Budget Director



BFED Committee

From: BFED Committee

Sent: Tuesday, April 4, 2023 9:39 AM

To: Patrick.S.Mccall@co.maui.hi.us

Cc: Michelle Santos; Zeke Kalua; Maria Zielinski; Desiree Echalas; Janina Agapay; BFED
Committee; Lisa Sakumoto

Subject: PLEASE READ attached letter re: Fiscal Year ("FY") 2024 Budget (BFED-1) (PR-2)

Attachments: (PR-2) Correspondence to Parks and Recreation 04-04-2023.pdf

Mr. McCall: Please refer to the attached letter from the Budget, Finance, and Economic
Development (BFED) Committee Chair, dated 04,/04/2023.

Mayor’s Office (Attention: Michelle Santos and Zeke Kalua): Please forward the attached
letter to Mayor Bissen for his information.

Ms. Zielinski: FYI

Mahalo, Clarita Balala
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Please provide a copy of the survey used to determine the
percentage of satisfied park users.

SMS Research conducted a study for the Department to
measure County residents’ level of use, need, and satisfaction
with County parks and recreation facilities and programs.
The report is titled Maui County Parks and Recreation Needs
and Preferences Survey Results (July 2016).

See Attachments “2”, “3” and “4”.

What metrics are used to determine this percentage. (Page 467,
Program Budget) (TC)

All participants issued a survey to be completed as shown in
Attachment “4”. Completed surveys are turned in to each
district or section. Each district or section compiles a
summary report as shown in Attachment “4” and submits
report to the Recreation Program Planner. The Recreation
Program Planner compiles summary reports from all districts
and sections and uses the information collected to determine
the percentage of satisfied participants.

Relating to Recreation and Support Services Program, Goal #2, item
1, what metrics are used to determine the percentages of children’s
satisfaction with district recreation programs and PALS programs,
and parents’ satisfaction with PALS programs? (Page 467, Program
Budget) (TC)

The PALS program uses participant and parent surveys to determine
the satisfaction of the program. Both of these surveys are optional.

Participant survey uses a picture scale to determine

satisfaction. There are three pictures; a thumb-up means

good, a thumb in the middle means okay, and a thumb-down

means bad.

- To determine satisfaction, we count the “good” and
“okay” responses as satisfaction.





















































































































Satisfaction with Recreation Programs

County-wide, residents gave recreation programs ratings similar to those they gave to
recreation facilities. Overall, 45 percent of Maui County residents rated recreation programs as
excellent or good. About half of residents of East, West, and South Maui gave favorable ratings
to their recreation programs. Less than 40 percent of Hana residents and less than 30 percent
of Lana'i residents rated their recreation programs favorably.

Maui County Parks and Recreation Needs and Preferences Survey Results Page 11
© SMS July, 2016









































































































































































































































































Appendix A: Survey Form

15 Recreation Needs and Prefarences















Appendix B: Selected Charts

Recreation Needs and Preferences 20





























































































































































































Hana Community Center Structural Building Assessment
TMK 1-4-04:3 and 30

Photo 5 — Metal strap Photo 6 — Single Wall Construction

Termite damage was observed in the flooring and wall members. Based on the
replacing of termite damaged purlins during the 1994 renovation it appears that termites
have been an ongoing issue for a long time.

Damages from rusting connections was observed in a few locations including railings
and post bases.

Structural Code Analysis:

There are no record drawings of the original buildings therefore it is unknown which
code was used for the design and construction. Due to the age of the structure
requirements were minimal for wind and seismic.

The current building code is the 2006 International Building Code (IBC) with Maui
County Amendments. The current code has detailed requirements for existing building
alterations, repairs, additions and changes of occupancies. Any alterations to the
existing structure will need to meet current code. Repairs may or may not need to meet
current code.

Structural Recommendations:

The buildings should be termite treated. Structural members with excessive termite
damage should be removed and replaced. Items to be removed and replaced include:

Termite damaged roof purlins
Termite damaged floor boards
Termite damaged siding
Termite damaged sill beams
Termite damaged posts

®oo oo

Rust was observed in a few locations. Rusting elements should be ground and prime
painted. Rusting elements include the following items:

a. Post bases
b. Railings
c. Corrugated metal roof

Stair framing members are in contact with the concrete slab and appear to be rotting. It
is recommended to replace the damaged members and to have the new members not
sitting on the concrete surface.

Page 48 of 129

































































































































































































































































