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Nohelani U‘u-Hodgins ApI‘ll 3, 2023

Mr. John Pelletier, Chief
Department of Police

County of Maui
Wailuku, Hawaii 96793

Dear Chief Pelletier:
SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1)(PD-2)

May I please request you be prepared to answer the following questions at
the BFED Committee meeting on April 12, 2023.* This will enable the
Committee to comprehensively review the FY 2024 Budget. May I further request
that, after approval by the Office of the Mayor, you transmit a written response
to bfed.committee@mauicounty.us by the end of the day on April 12, 2023.
*Date subject to change without notice.

Overall
1. Did the Police Commission approve the budget submitted by the

Mayor? If so, did the Commission review any changes made by the
Mayor after his initial submittal? (YLS)

2. For Administration Program, Goal #1, item 3: (Page 507, Program
Budget) (TC)
a. Please explain the decrease in the estimated percentage of
authorized positions filled from 85% in FY 2023 to 71% in FY
2024.
b. What types of initiatives will be implemented to promote
recruitment and retainment of employees? Has the

Department researched incentive programs such as retention
pay, signing bonuses, and relocation costs to boost and entice
employment?
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For Uniformed Patrol Services Program, Goal #1, item 2, the
estimated number of Operating Under the Influence (“OUI”) sobriety
checkpoints conducted annually for FY 2024 is estimated to
decrease to 115, and the number of OUI arrests is also estimated to
decrease by half to 500. Please explain the significant decrease in
OUI arrests. (Page 521, Program Budget) (TC)

Salaries and Wages (Category “A”)

1.

Are school resource officers needed in schools other than the schools
at which the Department has already stationed officers? If yes, how
are the schools prioritized and when are the positions anticipated to
be filled? (Pages 515 & 516, Program Budget) (TP)

What is the difference between a Police Cadet and a Police Intern?
(Page 533, Program Budget) (TP)

Operations and Equipment (Categories “B” and “C”)

1.

What is the $2,336,625 decrease for Machinery and Equipment for
the Department attributed to? (Page 504, Program Budget) (TP)

The Department is requesting funding for various drones. (Page 16-9,
Budget Details) (NUH)

a. What will the drones assist the Department with?

b. Please explain the differences between a $10,000, $18,000,
and $32,000 drone.

C. What is the estimated useful life per drone in each category?

The Department is requesting $100,000 for travel for the

Administration Program from the Grant Revenue Fund. (Page 511,
Program Budget) (TP)

a. How much funding was used for travel in FY 20237

b. What are examples of anticipated travel expenses for FY 2024
that are expected to amount to $100,0007?
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10.

11.

How much money was acquired as a share of forfeited funds and
property seized per Federal and State asset forfeiture programs in
FY 2023? The Program Budget shows that $100,000 has been the
adopted amount since at least FY 2021 and is the proposed amount
for FY 2024. (Page 512, Program Budget) (TP)

The Department is requesting $200,000 for its Canine Program.
Please explain how the $200,000 will be used. Please also provide

the number of canines the Department currently has. (Page 16-20,
Budget Details) (NUH)

Descriptions for the Positive Outreach Interventions/Juvenile
Accountability Incentive Block Grant and the KALO Program are
provided under the Investigative Services Program. Are these
programs still in operation? (Page 520, Program Budget) (TP)

Were repairs to the police cottage completed? (Page 524, Program Budget)
(TP)

The Department is requesting $10,000 under Small Equipment —
under $1,000, and $4,500 under Furniture/Fixtures to replace
furniture at the supervisor and officer cottages. Are both requests

for Hana or does the request cover other districts? Please explain.
(Page 525, Program Budget) (TC)

Why is State Department of Transportation not providing the

$170,000 for Ecitation? Are the other counties affected as well?
(Page 525, Program Budget) (TP)

The Department is requesting $2,000,000 for the CADS/RMS
system. (Page 535, Program Budget)

a. Please explain what the CADS/RMS system is. (TC)

b. Please provide a detailed breakdown of the $2,000,000 in
additional funding. Please also explain the importance of this
funding. (TC) (NUH)

The Department is requesting $1,781,000 to replace 26 marked

vehicles for patrol sections in Wailuku, Hana, Molokai, Lahaina.
(Page 535, Program Budget)
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12.

Please provide a copy of the Department’s vehicle replacement
policy and schedule. (TC) How old and what are the makes and
mileage of each of the vehicles that will be replaced? (TP)

Please provide a breakdown of what vehicle models are
anticipated to be purchased. Please also provide a breakdown
of the difference between the cost of each vehicle and the
decals for each vehicle. (NUH)

Will any retired vehicles be sold and the proceeds used to fund
the purchase of the new vehicles? (NUH)

Has the Department researched options like using private
vehicle subsidies or will policies like this not be cost-effective
for the County? (TC)

Please explain whether there are matching State or Federal
funds available to assist with the vehicle replacements. (NUH)

Please describe what the breaching program is and how the

requested $200,000 for the program will be used. (Page 16-20, Budget
Details) (TP)

Capital Improvement Projects

1.

For CBS-1010 Countywide Police Facilities, $1,610,000 was
appropriated in FY 2023. The Department is requesting a total of

$2,714,000 for this CIP in FY 2024 for 12 different projects. (Page
776, Program Budget) (NUH)

a.

Of these 12 projects, how would the Department rank them in
terms of priority?

What projects are expected to be completed with the FY 2023
appropriated funds?

For CBS-5536 Molokai Police Station, the Department is requesting

$500,000 for Phase I for planning and design of the facility. (Page 779,
Program Budget) (NUH)

a.

What is the estimated cost of Phase II for construction?
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b. Has the Department identified the relocated plot of land for
the station? What is the estimated cost to acquire the land
and in what phase of the project will the costs be included?

Thank you for your attention to this request. Should you have any
questions, please contact me or the Committee staff (Lesley Milner at ext. 7886,
Kasie Apo Takayama at ext. 7665, or Yvette Bouthillier at ext. 7758).

Sincerely,
Uuw Foo SMZ &
I LEI K. SUGIM , Chair

Budget, Finance, and Economic
Development Committee

bfed:2024bgt:230403apd02:jgk

cc: Mayor Richard T. Bissen, Jr.
Budget Director
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From: BFED Committee

Sent: Monday, April 3, 2023 11:14 AM

To: John.Pelletier@mpd.net

Cc: Angela Andrade; 'Zeke Kalua'; ‘Maria Zielinski'; ‘Desiree Echalas’; ‘Janina Agapay’;
Michelle Santos; BFED Committee

Subject: PLEASE READ attached letter re: Fiscal Year ("FY") 2024 Budget (BFED-1) (PD-2)

Attachments: (PD-2) Correspondence to Police 04-03-2023.pdf

Mr. Pelletier: Please refer to the attached letter from the Budget, Finance, and Economic
Development (BFED) Committee Chair, dated 04/03/2023.

Mayor’s Office (Attention: Michelle Santos and Zeke Kalua): Please forward the attached
letter to Mayor Bissen for his information.

Ms. Zielinski: FYI

Mahalo, Clarita Balala




























































MAUI COUNTY POLICE DEPARTMENT

ADMINISTRATIVE SERVICES SECTION

STANDARD OPERATING PROCEDURES
CHAPTER 104
FACILITIES AND EQUIPMENT

Effective date: 10/23/03 Revision date: 10/22/03 Rescinds:

Accreditation Standards:

VEHICLE REPLACEMENT
S.0.P. 104.1

L PURPOSE
To establish guidelines for the replacement of Departmental vehicles.
18 POLICY .

Officer and employee safety remains a paramount concern with the Maui Police Department.
In providing basic police service to the citizens of Maui County, Police Officers are required
to patrol and respond to incidents. The vehicles utilized by the patrol function are required to
perform strenuous duties for prolonged periods of time. Maintaining a fleet of police vehicles
that are reliable with minimum downtime is essential in the delivery of police services. Itis the
policy. of the Maui Police Department to replace vehicles according to this directive.

M. MINIMUM SPE ATIONS

A. The minimum specifications for Departmental vehicles will be determined by the
requesting element.

B.  Patrol fleet vehicles shall be four door, full size sedans. Patrol fleet vehicles shall be
equipped with the special police packages manufactured exclusively for use in law
enforcement. Marked 4x4 patro]l wagons are utilized in lieu of patrol vehicles in certain
circumstances and shall be considered patrol flect vehicles for the purposes of
replacements.

C.  These high-performance, emergency vehicles have “special features” which include the
following;

Engine, transmission, power train and axle
Chassis, frame mounts, suspension & brake system
Cooling and exhaust system

Gauge instrumentation and calibrated speedometer
Transistorized voltage regulator

Wheels & speed rated tires

Headlight wig-wag Flashers and halogen spotlight

SV G 63 [

8.  High pressure compressor cut-off air conditioning system
9. Secunty wall partitions

10. Mobile communication organizer

11. Molded prisoner transport seat & restraining system

12.  Power windows &locks which are deactivated in the rear

[
(98]

Power distribution box



5.0.P. 104.1

VEHICLE REPLACEMENT

Each vehicle is properly identified with police markings (except for traffic enforcement)
and has a light bar assembly, siren, public address system and a mobile radio.

IV. REPLACEMENT CRITERIA

A,

The fleet program requires the regular replacement of patrol fleet vehicles to ensure that
the vehicles in use will provide the level of performance and operational efficiencies
expected. The following are the minimum replacement criteria for patrol fleet vehicles,

1: Four years of service.
2. Ninety thousand (90,000) miles or more of service
3. Repair cost exceeds value of vehicle

Exceptions: Vehicles which are considered total wrecks due to collisions and vehicles
with poor repair records and requiring major repairs are traded in earlier than scheduled.
Vehicles with excellent repair records, no major repairs needed, and in good condition are
retained longer than the four year period, regardless of mileage. *

The unmarked fleet are vehicles that are assigned to Detectives/Officers in the
Investigative Service Bureau and to certain supervisory/staff members of the Department.
These vehicles usually are five passenger and full-sized, however, not necessarily the
same size as the patrol sedans. Most of these vehicles have audible sirens and portable
lights for emergency use. These vehicles do not perform routine patrol duty.

1. Nine years of service
2. Sixty thousand (60,000) miles or more of service
3. Repair cost exceeds value of vehicle

Exceptions: Vehicles which are considered total wrecks due to collisions and vehicles
with poor repair records and requiring major repairs are traded in earlier than scheduled.
Vehicles with excellent repair records, no major repairs needed, and in good condition are
retained longer than the nine year period, regardless of mileage.

Other fleet vehicles may include GO IVs, Cushmans, All Terrain Vehicles (ATVs),
Pickup Trucks, and vehicles utilized for special purposes not including normal patrel
duties. Some of these vehicles may have audible sirens and portable lights for emergency
use.

1. Nine years of service
2. Sixty thousand (60,000) miles or more of service
3. Repair cost exceeds value of vehicle

Exceptions: Vehicles which are considered total wrecks due to collisions and vehicles
with poor repair records and requiring major repairs are traded in earlier than scheduled.
Vehicles with excellent repair records, no major repairs needed, and in good condition are
retained longer than the nine year period, regardless of mileage.

Y
) )

THOMAS M. PHILL
Chief of Polige

(38 ]






