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Nohelani U‘u-Hodgins Apr11 5, 2023

Mr. Leo Caires, Chief of Staff
Office of the Mayor

County of Maui

Wailuku, Hawaii 96793

Dear Mr. Caires:

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1)(OM-2)

May I please request you be prepared to answer the following questions at
the BFED Committee meeting on April 18, 2023.* This will enable the
Committee to comprehensively review the FY 2024 Budget. May I further request
that you transmit a response to bfed.committee@mauicounty.us by April 18,
2023. *Date subject to change without notice.

Overall

1.

In the Mayor’s Budget Message, there is a reference to “Countywide
traffic safety road improvements in Kihei.” Please confirm that the
list of proposed projects is included under the Department of Public
Works CBS-6067 Countywide Traffic and Safety Program. And if so,
please provide the amount of funding appropriated for each project

in South Maui. (Page 3, Mayor’s Budget Message) (Page 795, Program Budget)
(TC)

Is there a reason the position titles do not match the titles in the In-
House Directory? (Pages 405 & 406, Program Budget) (TP)

For Administration Program — Office of Innovation, Goal #1, item 1,
what types of climate action resources have been disseminated to
each department? Please provide a list of resources that have been
provided. (Page 402, Program Budget) (NUH)
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4. For Administration Program — Office of Innovation, Goal #3, item 1,

what kama’aina housing project can we anticipate in FY 20247? (Page
403, Program Budget) (GJ)

5. Relating to the Office of Innovation:

a.

Please describe how the Office of Innovation will increase
coordination and collaboration using the “Triple Bottom Line”

theory. Please describe the framework of this office. (Page 402,
Program Budget) (NUH)

Please provide a comparison between the prior
Administration’s Office of Climate Change, Resiliency &
Sustainability (CCRS) (FY 2023 Budget) and the Office of
Innovation (FY 2024), given that this change appears to be the

reason for the 25.9% increase in salaries and wages. (Page 406,
Program Budget) (Page 12-5, Budget Details) (AL)

6. Regarding the State Department of Agriculture grant award for
$10,000,000, is this grant limited to the new Upcountry Maui
Agricultural Park or can these funds also be used for the existing
Kula Agricultural Park? (Page 422, Program Budget) (YLS)

7. Can the Workforce Innovation and Opportunity Act grant award
(Page 422, Program Budget) be used to fund Workforce Development
Programs? (Pages 426 & 429, Program Budget) (YLS)

Salaries and Wages (Category “A”)

1. Relating to the proposed expansion positions for the East Maui
Water Authority: (Page 12-3, Budget Details) (TC)

a.

Did the Salary Commission already set the salary for the East
Maui Water Authority Director?

There is a proposed position for a Private Secretary. Will
additional staff be needed?

The Private Secretary position is proposed for 10-month
funding; however, the Director is proposed for 6-month
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funding. Is the Secretary position needed prior to the Director
being hired?

d. Will the duties under the East Maui Water Authority duplicate
current County services?

i. If yes, what will happen to the positions that currently
fulfill these duties?

Operations and Equipment (Categories “B” and “C?”)

1.

Relating to the Office of Innovation: (Page 12-8, Budget Details) (TC)

a. Please provide a breakdown of the $1,800,000 proposed for
Professional Services.

b. If the funding is intended to be used for the same purposes as
FY 2023, why was it necessary to move the funding to a
different index code?

Relating to Grants and Disbursements for Film Industry Promotion,
does the Office of Economic Development no longer have a Film
Industry Promotion program? Funding in the amount of $125,000
was appropriated in FY 2023. (Page 12-44, Budget Details) (TC)

Relating to the prior Administration’s Office of Climate Change,
Resiliency & Sustainability (CCRS), please provide a status report
on the initiatives contracted out by CCRS, including all those that
were a response to Request For Proposals: 20-21/P-143, 20-21/P-
144, 20-21/P-145, 19-20/P-116, and 19-20/P-146. (GJ)

Regarding the County Grant Subsidy of $60,000 to the Maui
Economic Development Board — Maui County Public High Schools
Auto Program Model, what results have been attained from this
grant? Has the grant resulted in more auto mechanics being
trained? This is an annual grant that has been funded since at least
FY 2021. (Pages 425 & 428, Program Budget) (TK)

Regarding the County Grant Subsidy of $225,000 to the Maui
Economic Development Board, Inc. for StemWorks AFTER School,
the narrative describes 600 students at five middle schools being
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10.

11.

supported through this program. Which schools have received this
benefit? (Pages 425 & 427, Program Budget) (TK)

Relating to the Green Building and Resilient Housing Program grant:
(Pages 407 & 408, Program Budget) (Page 12-10, Budget Details)

a. What grants, if any, were issued in FY 2023 with the $100,000
appropriation? (AL)

b. To date, what have the Green Building and Resilient Housing
grant subsidy funds been used for? Please provide a list of
grantees or projects, along with locations and project
completion dates. (YLS)

What is the rationale for the large increases in funding for the Maui
Nui Marine Resource Council (from $225,000 in FY 2023 to
$325,000 in FY 2024) and the Maui Soil/Water Conservation
Districts (from $183,000 in FY 2021 and FY 2022 to $321,000 in FY

2023 and FY 2024)? (Pages 407 & 408, Program Budget) (Page 12-13, Budget
Details) (AL)

How will the $600,000 each for the following grant funds be used:
Small Business Promotion, Sport & Events, Technology Business
Promotion, Workforce Development Programs, and Tourism
Management Grant Fund? (Pages 426 & 431, Program Budget) (GJ)

Please explain the large increase for Small Business Promotion
grants. Actuals were $82,241 in FY 2021 and $42,200 in FY 2022;
FY 2023 funding was $200,000; and $600,000 is proposed for FY
2024. (Pages 426 & 428, Program Budget) (Page 12-29, Budget Details) (AL)

a. What additional Small Business Promotion programs will be
funded with the additional $400,000 funds requested? (NUH)

Please explain the large increase for Sports and Events grants.
Actuals were $114,850 in FY 2022; FY 2023 funding was $300,000;

and $600,000 is proposed for FY 2024. (Pages 426 & 428, Program
Budget) (Page 12-31, Budget Details) (AL)

Please explain the large increase for Culture & Arts Program grants.
Actuals were $50,000 in FY 2021 and $162,249 in FY 2022; FY 2023
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12.

13.

14.

15.

funding was $300,000; and $600,000 is proposed for FY 2024. (Pages
429 & 430, Program Budget) (Page 12-37, Budget Details) (AL)

a. What additional Cultural & Arts programs will be funded with
the additional $300,000 funds requested? (NUH)

The County grant subsidy program description for the Maui
Environmental/Soil/Water Conservation Districts says the funds
will be used for EPA and HDOH watershed plans for Waikapu and
Naiakoa. Where is Naiakoa? (Page 409, Program Budget) (TP)

What is the total cost for Halau Ke‘alaokamaile? How much has the
Halau raised to date, excluding the County grant awards of
$200,000 each for FYs 2021 — 2023 (total $600,000) and a grant-in-
aid of $881,600 from State of Hawaii in FY 2023. How much more
is needed by the Halau if they receive the FY 2024 grant of an
additional $200,000? (Pages 4298 420, Program Budget) (TP)

Please explain how the following grants have previously been

disbursed in FY 2023 and how they will be disbursed in FY 2024:
(Pages 407, 425, 426, 429, 431 & 441, Program Budget) (TP)

Environmental Protection (Page 407) (GJ)

Renewable Energy Programs (Page 407)

Economic Diversification (Page 425)

Small Business Promotion (Page 426)

Sports and Events (Page 426)

Technology Business Promotion (Page 426)

Cultural & Arts Program (Page 429)

Tourism Management Grant Fund (Page 431)

Community Development Block Grant Program (Page 441)

FTR O Q0 Tp

Relating to the Tourism Management Grant Fund: (Page 431, Program
Budget) (Page 12-39, Budget Details)

a. The FY 2022 actual and FY 2023 adopted were $400,000
each, and $600,000 is proposed for FY 2024. Please explain
the large increase. (AL)

b. Will a portion of the Fund be used to stop camper van rentals
from camping outside of designated camping sites? (TP)
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16.

17.

18.

19.

20.

21.

C. Was money in the Fund used to make Maui County a safer
and healthier visitor destination rather than to market and
promote the County as a safe and healthy visitor destination?
If not, why not? For example, using the money to clean up
the rubbish and abandoned vehicles on the side of Highway
30 in West Maui would actually make Maui County a safer
and healthier destination and environment, which would
allow it to market itself authentically. (TP)

d. With an increase from $400,000 to $600,000, is this an open
grant available to all qualifying organizations? What are the
criteria for qualifying for funds? Are organizations other than
the Maui Visitors Bureau currently receiving funds through
this grant fund? (SS)

e. Please explain why funding for the Ho‘omahua Initiative
Smart Tourism App was deleted. Will the increase in funding
of $200,000 for the Tourism Management Grant Fund support

initiatives to manage smart tourism? (Page 12-32 & 12-39, Budget
Details) (NUH)

Please confirm that Ke Kula O Pi‘ilani paid the County $33,180 for
a nine-month lease while other entities were charged $1 for much
longer leases. (Page 3, Appendix B-1) (TP)

How are the FY 2023 Base Rents for Appendix B-1 determined? (TP)

Will the Kula Agricultural Park expansion funding transfer from the
Office of the Mayor (Office of Economic Development) to the
Department of Agriculture? Which Department is managing the
project? (SS)

Will office space, operations, and equipment for the East Maui Water
Authority Director and Secretary be provided by the Office of the
Mayor? (Page 405, Program Budget) (SS)

For the Festivals of Aloha Grant, how much is allocated for the eight-
day Hana Festivals of Aloha event? (Page 12-36, Budget Details) (SS)

Regarding the grant to Friends of Old Maui High School, could funds
also be used to help address the growing houseless population at



Mr. Leo Caires
April 5, 2023

Page 7

22.

23.

24.

25.

26.

the campus? Does the organization have the capacity to address
this issue? (Pages 425 & 426, Program Budget) (YLS)

The FY 2024 Budget includes $600,000 for a Workforce
Development Program. Please describe this initiative and how funds
will be allocated. (Page 12-32, Budget Details) (NUH)

How are current grantees tracked and rated for grant compliance,
reporting, and reimbursements? Please provide details that
summarize the grantee’s past compliance in the various categories
if receiving funds in FY 2024. How is this information used to

determine whether a grantee continues to receive funding? (Pages
425-432, Program Budget) (NUH)

On Page 14 of the FY 2024 Budget ordinance, $320,000 is requested
for the creation of an implementation plan for economic
diversification. This was also funded in FY 2023. What is the status
of the implementation plan and what will the additional funds be
used for? (Page 425, Program Budget) (Page 14, Budget Ordinance) (NUH)

What efforts have been made to revive Friday Town Parties in the
Wailuku, Lahaina, Makawao, and Lana‘i areas? Kihei started up in
2022. (NUH)

When the County acquires land through the Open Space, Natural
Resources, Cultural Resources, and Scenic Views Preservation
Fund, when is a maintenance plan developed for that space? Since
no revenues in this fund are allowed for the maintenance of lands

acquired, who is responsible for caring for the land? (Page 442, Program
Budget) (NUH)

To ensure efficient processing, please include the relevant Committee item
number in the subject line of your response.
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Should you have any questions, please contact me or the Committee staff
(Lesley Milner at ext. 7886, Kasie Apo Takayama at ext. 7665, or Yvette

Bouthillier at ext. 7758).

bfed:2024bgt:230411aom02:ske

cc: Mayor Richard T. Bissen, Jr.
Budget Director

Sincerely,
o Feo %Q’) A
[ LEI K. SUGIMURA{ Chair

Budget Finance, and Economic
Development Committee




BFED Committee

From: BFED Committee

Sent: Wednesday, April 5, 2023 4:58 PM

To: Leo Caires

Cc: ‘Michelle Santos'; ‘Zeke Kalua'; ‘Maria Zielinski'; ‘Desiree Echalas’; ‘Janina Agapay"
Subject: PLEASE READ attached letter re: Fiscal Year ("FY") 2024 Budget (BFED-1) (OM-2)
Attachments: (OM-2) Correspondence to Chief of Staff 04-05-2023.pdf

Mr. Caires: Please refer to the attached letter from the Budget, Finance, and Economic
Development (BFED) Committee Chair, dated 04/05/2023.

Mayor’s Office (Attention: Michelle Santos and Zeke Kalua): Please forward the attached
letter to Mayor Bissen for his information.

Ms. Zielinski: FYI

Mahalo, Clarita Balala





































































































































































