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Ms. Kathleen Aoki, Director
Department of Planning

County of Maui
Wailuku, Hawaii 96793

Dear Ms. Aoki:

Director of Council Services
Traci N. T. Fujita, Esq.

Deputy Director of Council Services
David M. Raatz, Jr., Esq.

SUBJECT: FISCAL YEAR (“FY”) 2024 BUDGET (BFED-1) (PL-2)

May [ please request you be prepared to answer the following questions at

the BFED Committee meeting on April 14, 2023.*

This will enable the

Committee to comprehensively review the FY 2024 Budget. May I further request
that, after approval by the Office of the Mayor, you transmit a written response
to bfed.committee@mauicounty.us by the end of the day on April 14, 2023.

*Date subject to change without notice.

Overall

1. For Administration and Planning Program, Goal #1, item 1: (Program

Budget, page 492)

a. What is the average number of days it takes to review a
building permit, from submittal to approval? (TC) (TP)

b. What are the top three zoning complaints received by the

Department? (TC)

C. How many sign and banner permits were received in FY 2022
versus how many were approved? What is the average time it
takes to make a decision on a permit after it is submitted? (TC)

d. How many formal, written Requests for Comments did the

Department receive in FY 20227 (TC)
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e. How many Zoning Inspector positions are currently vacant
and how do these vacancies impact the Department’s ability
to carry out Goal #1? (NUH)

f. Please describe the steps being taken to address the backlog
of permits and heavy workloads. Are vacancies adding to the
backlog or are more positions needed? (NUH)

For Administration and Planning Program, Goal #2, item 4: (Program
Budget, page 494)

a. Please provide a copy the website survey.

b. What metrics are used to qualify the data tabulated from these
surveys?

For Administration and Planning Program Key Activity Goals and
Measures, only one success measurement is time-based — “% of
building permits reviewed within 30 days.” Can the Department
develop measures for the timeliness of its delivery of services to
evaluate performance? Measuring service volumes, which is already
being done, and the timely delivery of those services may better
illustrate where the Department needs to increase staffing or invest
in process improvements. (Pages 492-494, Program Budget) (TK)

Salaries and Wages (Category “A”)

1.

The Department is removing an Administrative Planning Officer.

Which Division will no longer have this position? (Page 495, Program
Budget) (TP)

Please describe the role of the Business Administrator I position and
whether this position has been filled. (Page 15-7, Budget Details) (NUH)

Why is there no longer a need for five Land Use Permit Clerks in FY
20247? (Page 496, Program Budget) (TP)

What are the duties of the Planner IV that was transferred from the
Department of Public Works? (Page 496, Program Budget) (TP)
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Operations and Equipment (Categories “B” and “C”)

1.

Will the $120,365 increase in equipment from FY 2023 to FY 2024
be used to replace (3) SUVs for the Zoning Administration and
Enforcement Division and (1) new SUV for a Zoning Inspector? If
not, please describe what the Department anticipates purchasing

with this increase. (Page 495 Program Budget) (Page 15-12, Budget Details)
(TP)

What was the cost of Professional Services for the South Maui
Community Plan update? The proposed FY 2024 appropriation for
the Central Maui Community Plan is $125,000. Please explain the
professional services and contracts needed for the Central Maui
Community Plan. Are there any new professional services being

procured in FY 2024? (Page 497, Program Budget) (Page 15-9, Budget
Details) (TP) (NUH)

Please explain the professional services and contracts needed for the
following initiatives:

- $200,000 for a view plane analysis to review Special
Management Area use permits and to update the 1990 Maui
Coastal Scenic Resources Study; and

- $200,000 for transient vacation rental enforcement to
continue to find and track transient vacation rental ads and

identify illegal ads to initiate enforcement. (Page 15-9, Budget
Details) (NUH)

The Department is requesting $620,000 for rent for eight offices in
One Main Plaza. What is the Administration’s plan to relocate the
workers from these offices instead of paying this rent? (Page 15-9,
Budget Details) (TP)

The Department has an expansion request of $150,000 for
Professional Services related to the designation of Important
Agricultural Lands. (Page 497, Program Budget) (Page 15-10, Budget Details)

a. What is the current status of this project? (Ss)

b. What is the scope of the next phase and the anticipated
completion date of the project? (SS)
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C. What incentives will you look to develop in the next phase of
designating Important Agricultural Lands? (GJ)

d. Will the requested amount for FY 2024 be enough to cover all
of the costs of the next phase of this project? (SS)

e. Are any matching grants available or being applied towards
the designation process for important Agricultural Lands? (GJ)

6. Was any funding expended from the $25,000 appropriated in FY
2023 for Historic American Building Surveys or Historic American
Engineering Records? (Page 15-10, Budget Details) (TP)

7. How much of the $100,000 appropriated from the Revolving Fund
in FY 2023 was expended? What are the anticipated expenses for
FY 20247? (Page 500, Program Budget) (Page 15-19, Budget Details) (TP)

Thank you for your attention to this request. Should you have any
questions, please contact me or the Committee staff (Lesley Milner at ext. 7886,
Kasie Apo Takayama at ext. 7665, or Yvette Bouthillier at ext. 7758).

Sincerely,
WO K> Sian mwy&
LEI K. SUGIMU hair

Budget, Finance, and Economic
Development Committee

bfed:2024bgt:230403apl02:jgk

cc: Mayor Richard T. Bissen, Jr.
Budget Director
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From: BFED Committee

Sent: Monday, April 3, 2023 4:30 PM

To: kathleen.aoki@co.maui.hi.us

Cc: BFED Committee; garrett.e smith@co.maui.hi.us; joy.paredes@co.maui.hi.us; Michelle
Santos; Zeke Kalua; Maria Zielinski; Desiree Echalas; Janina Agapay

Subject: PLEASE READ attached letter re: FISCAL YEAR ("FY") 2024 BUDGET (BFED 1) (PL 2). ..

Attachments: (PL-2) Correspondence to Planning 04-03-2023.pdf

Ms. Aoki: Please refer to the attached letter from the Budget, Finance, and Economic
Development (BFED) Committee Chair, dated 04/03/2023.

Mayor’s Office (attention: Michelle Santos and Zeke Kalua): Please forward the attached
letter to Mayor Bissen for his information.

Ms. Zielinski: FYI
Thank you,

Yvette Bouthillier, Secretary
BFED Committee

































