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DHS INTERIM HOUSING PROGRAMS

DHS INTERIM HOUSING PROGRAMS

Ka La'i Ola
• 450 Homes for Interim Housing  (mix of studios, 1-bed, 2-bed, 3-

bedrooms)

• 358 households, 396 units, 1,000 Individuals

• Permanent Infrastructure Activates Area Future Development

• Resiliency & Community Centers, Including Healthcare & 
Community Enrichment Programming

RAP & GAP Programs
DHS Administered 2 Separate Interim Housing Rental 
Assistance Programs:

Total Households Served: 340 households served by RAP & 
GAP combined

Total Cost: $22.7M for both programs
$12+M under budget

Total Program Duration: November 30, 2023 through 
August 31, 2025

Combined Program Success:
• 48% of households served by these programs transitioned 

to a permanent, long-term housing solution
• 44% of households served by these programs transitioned 

to a HIHP housing solution
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The Maui Wildfires DCMP 
connects survivors with 
comprehensive wrap around 
services to meet all disaster 
related unmet needs. Here are 
examples of the types of 
referrals and resources the Maui 
Wildfires DCMP supports 
survivors to navigate.
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Current Active Cases:

1,204
Successful Case Closure:

898
Total Referrals

19,403

Current Active Individuals:

2,852
Total Survivors Assisted:

6,966
Total Survivor Impact:

$173.2M

Program Totals
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Single (510)
5-7 (141)

2-4 (534)
8+ (11)

Household Size

$0 - $999 (70)
$10,000 - $14,999 (72)
$25,000 - $29,999 (57)
$50,000 - $59,999 (58)
$80,000 - $89,999 (19)
$125,000 - $149,999 (11)

$1,000 - $4,999 (10)
$15,000 - $19,999 (66)
$30,000 - $39,999 (144)
$60,000 - $69,999 (40)
$90,000 - $99,999 (22)
$150,000 - $199,999 (10)

$5,000 - $9,999 (29)
$20,000 - $24,999 (82)
$40,000 - $49,999 (105)
$70,000 - $79,999 (34)
$100,000 - $124,999 (23)
$200,000 + (5)

Annual Income Range

Access & Functional Needs

24%
Of cases require AFN support.

Seniors

31%
Of cases have survivors 65 

years or older.

Children

55%
Of cases have children under 

18 in the household.

Language Access

18%
Of cases require LEP access.

Income Limits Based On AMI

Extremely Low Income (Less than 30% AMI) - (36.1%) 

Very Low Income (31-50% AMI) - (24.2%)

Low Income (51-80% AMI) - (24.7%)

Moderate Income (81-120% AMI) - (10%)

Income Over 120% AMI - (5%)

*Values based on FY2025 HUD rates
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Maui Wildfires DCMP Referrals  Resource Efforts

Maui Wildfires 
DCMP Referrals 
& Resource 
Efforts
The Maui Wildfires DCMP has successfully connected 
survivors with community resources aligned with the 
disaster-related unmet needs outlined in their 
individual recovery plans, including temporary and 
permanent housing, mental health care, food, 
transportation, utilities, and relocation support.

*These amounts are estimated values based on the needs indicated by survivors in their recovery plans.
DCMs frequently update and adjust these values to reflect current survivor recovery needs.

MAUI WILDFIRES DCMP REFERRAL RESOURCE BREAKDOWN

Community Resources Percent of Total Referrals Made Value of Service

Hawaii Interim Housing Program (HIHP) 74.4% 702 $129,000,000

Global Empowerment Mission - DHS RAP 12.7% 285 $21,976,438

County of Maui - CDBG-DR 4.2% 475 $7,287,443

Samaritan's Purse 2% 53 $3,550,000

Ho'ōla iā Mauiakama Long-Term Recovery Group 1.4% 480 $2,464,995

Global Empowerment Mission - GEM MRP 1.2% 75 $2,118,898

Catholic Charities of Hawaii 1.1% 1,046 $1,830,068

Maui Economic Opportunity 0.9% 2,025 $1,623,034

Hawaiian Council 0.6% 1,197 $971,345

Convoy of Hope 0.3% 336 $464,594

Office of Hawaiian Affairs (OHA) 0.1% 58 $223,000

Hawaii Community Lending 0.1% 76 $202,000

Other Community Based Organizations 0.9% 12,580 $1,562,282

TOTAL 19,388 $173,278,096$35.6M $11.2M
IN FEMA AWARDS IN FEMA APPEALS
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KA LA'I OLA

64
HALE ‛O LĀ‛IE

382
Total Cases

State Housing Programs

289
FEMA DIRECT LEASE

104
KILOHANA

36
CTHA

6
MICRO/TEMP

440
Total Cases

FEMA Housing Programs

CURRENT DCMP CLIENT HOUSING LANDSCAPE

CURRENT DCMP CLIENT HOUSING LANDSCAPE

FEMA Temporary Housing (36.7%)
Renting or Purchased Permanent Housing (10.3%) 

Family/Friends - Temporary (3.8%)

Pre-disaster Residence (1.8%) 

Family/Friends - Permanent (0.7%)

State Subsidized Temporary Housing (31.9%) 

Renting or Purchased Temporary Housing (9.7%) 

Non-profit Subsidized Temporary Housing (3.8%) 

Unsheltered (0.8%)

Non-profit Subsidized Permanent Housing (0.8%)

Housing remains the primary disaster related 
unmet need following the Maui wildfire, with 
current affordable housing inventory falling far 
short of demand.
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MAUI WILDFIRES DCMP SUCCESS STORY

MAUI WILDFIRES DCMP SUCCESS STORY

Built on Faith and Hope

After experiencing the loss of their home to a fire while uninsured, this Lahaina resident began 
searching for opportunities to rebuild and heal. A path forward opened on October 15, 2024, when 
they were connected with Samaritan's Purse, a global Evangelical Christian humanitarian organization 
that provides relief to individuals navigating hardship. Through the collaborative efforts of skilled 
contractors and compassionate volunteers, work began on a 2,000-square-foot home designed to 
restore safety and stability. The project was buoyed by meaningful community connections, including 
a remarkable 78-year-old volunteer who dedicated their time to painting. As a quiet foundation of 
spiritual support, volunteers wrote Bible verses on the framing behind each wall.

Completed on June 30, 2026, the four-bedroom, two-bathroom home is valued at $1.4 million and 
was built at no cost to the homeowner. Expressing deep gratitude, the client is taking an inspiring step 
forward in their recovery. With their new environment ready, they look forward to moving in as soon 
as possible to settle into their new space.

Famil_y 
Promise 
of Hawai'i 



CALL 211
Call 211 and press "Option 4" to enroll today! For Enrollment from the Mainland - (808) ASK-2000.
Intake Screeners from Aloha United Way begin the enrollment process to connect you with a Disaster Case Manager (DCM) or Housing Specialist (HS).

DISASTER CASE MANAGERS (DCMs)
Disaster Case Managers (DCMs) from Aloha House, Family Promise of Hawai'i, and Pacific Gateway Center will be contacting you to ensure your 
continuum of care, address current disaster related unmet needs, and develop a recovery plan.

HOUSING SPECIALISTS (HSs)
Housing Specialists (HSs) from Global Empowerment Mission, Aloha House, and Pacific Gateway Center focus exclusively on clients whose only remaining 
disaster-related unmet need is housing. They develop and implement sustainable housing plans aimed at securing permanent housing solutions.

MAUI WILDFIRES DCMP RECOVERY PLAN ACHIEVED
With the support of the Maui Wildfires DCMP, the survivor has achieved their recovery goals through referrals made to community resources resulting in 
successful case closure.

MATCH WITH SERVICES & RECOVERY
DCMs and the HSs work collaboratively to connect survivors directly with community resources specific to the survivor's reported disaster related unmet 
needs. The Maui Wildfires DCMP works with the survivor to complete a recovery plan to help cultivate resiliency for their future.
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6 FULFILLING REMAINING UNMET NEEDS WITH PRIVATE FUNDING FROM LTRG
Hoʻōla iā Mauiakama Long Term Recovery Group's (LTRG) Resources Roundtable (RRT) plays a vital role in supporting disaster survivors with unmet needs 
after all other resources have been exhausted. The Maui Wildfires DCMP coordinates with the LTRG to bridge gaps where assistance is not otherwise 
available through disaster case management resources.

PATHWAY TO RECOVERY

PATHWAY TO RECOVERY
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DRIP Committee

From: Campos, Joseph H <jcampos@dhs.hawaii.gov>
Sent: Tuesday, August 4, 2026 8:25 PM
To: DRIP Committee
Cc: Jarret P. Pascual; Speer, Trista N; Corn, Diane R
Subject: Slides for DHS presentation at the DRIP hearing on August 5, 2026
Attachments: DRIP_Slides_August 5 2026.pptx

DRIP Committee, 
 
Attached is the slide deck for the short DHS presentation tomorrow, August 5, 2026. 
 
Thank you, 
 
Joe 
 
Joseph H. Campos II 
Director 
Department of Human Services 
1390 Miller Street, Room 209 
Honolulu, Hawaii 96813 
(808) 586-4998 
  
To report suspected Child Abuse and or Neglect: 1-888-380-3088 
Available 24 hours a day, 7 days a week 
  
To report suspected Human Trafficking of Children: 1-888-398-1188 
Available 24 hours a day, 7 days a week 
  
NOTICE: This information and attachments are intended only for the use of the individual or entity to which it is 
addressed, and may contain information that is privileged and/or confidential. If the reader of this message is not the 
intended recipient, any dissemination, distribution or copying of this communication is strictly prohibited and may be 
punishable under state and federal law. If you have received this communication and/or attachments in error, please 
notify the sender via email immediately and destroy all electronic and paper copies.  
  
NOTICE: This information and attachments are intended only for the use of the individual or entity to 
which it is addressed, and may contain information that is privileged and/or confidential. If the reader of 
this message is not the intended recipient, any dissemination, distribution or copying of this 
communication is strictly prohibited and may be punishable under state and federal law. If you have 
received this communication and/or attachments in error, please notify the sender via email 
immediately and destroy all electronic and paper copies.  
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