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Recovery at a Glance

 Temporary to Permanent Housing

Permanent Housing including Land and Water

System Acquisitions

Agenda
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2025

2024

USACE
debris
removal
begins

Hoʻokumu Hou
housing programs
launch

This timeline highlights recovery milestones managed or facilitated by the County of Maui.

Office of
Recovery
established

Lahaina drinking water fully
restored

Governor transfers Mokuʻula
to the County of Maui

1 year Tribute and
Rememberance Ceremony

Wildfires ignite 

State of emergency
declared

Emergency
response deployed

Phased
re-entry
begins

2023

EPA Phase
1 hazmat
removal
completed

Lahaina
Recovery
Resource
Center
opens

Residential
debris
removal
complete

First homes
rebuilt in
Lahaina
and Kula

Lahaina
Long-Term
Recovery
Plan
published

HUD allocates
$1.6B in
CDBG-DR
funds for
Maui

Commercial
debris removal
completed ahead
of schedule

West Maui
sewer system
100% restored

Debris transfer from
Olowalu Temporary
Debris Storage (TDS)
to Central Maui
Landfill begins

Lahaina Royal
Complex Master
Planning effort starts

Lahaina Small Boat Harbor reopens for
limited commercial operations

Hoʻokumu Hou Infrastructure & Public
Facilities and Mitigation programs launch

Restoration of
Olowalu TDS
site
completed

Hoʻokumu Hou: County
conditionally awards
funds to rebuild 519
affordable housing units
& 22 infrastructure and
mitigation projects

Rebuild
Lahaina Plan
completed

Lahaina
Homecoming

2026

WILDFIRE RECOVERY MILESTONES

Debris transfer
to Permanent
Debris Storage
(PDS) site
completed

Recovery
Permit Center
opens; issues
first building
permit
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Community Priorities
Office of Recovery collected community input to inform the Long-Term
Recovery Plan. Through Recovery Needs Assessments and community
meetings, OOR established that the community’s priorities were and continue
to be housing and infrastructure. 

Based on these priorities, OOR secured funding through CDBG-DR and other
sources.
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Lahaina Long-Term Recovery Plan
Comprehensive plan and updated website

Mauirecovers.org/recovery 6
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Other OOR Recovery Efforts
In addition to wildfire recovery efforts, Office of Recovery is also supporting
Kona Low recovery. 

To see updates, visit
mauirecovers.org/konastorm
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County Disaster Funds (CDBG-DR)

Other Federal and State Funds

Planned County Funds (Y27&Y28)

Committed County Funds (Y25&Y26)

$613 million

$459 million

$193 million

$92 million

Unfunded Need $950 million

Infrastructure Recovery Funding Needs
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Funding and Progress

$1.278B
Obligated (78% of
CDBG-DR allocation)

County of Maui leads in grant
execution on the largest CDBG-DR
allocation to date, and continues to
leverage matching funds from
multiple levels of government.

CDBG-DR FUNDING
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Average expedited permit
approvals: 44 days

58.5% of all cleared parcels have
permit activity0 0.25 

0 

r-
I 
I 
I 
I 

...._ 

0.5 

Lahaina Town Disaster-Recovery Building Permits 

[) 
Maui County Office of Recovery 

mau1recovers.org 

L 

1 
Miles 



11

Status1 11 g Un s 

Com . le ed (rebuild) I 13 

I sued 84 

81ei -~ g Processed 42 

. otal 1,425 

0 025 05 1 
Miles 

LAHAINA 
RESID DA 

aui ,co nty Office of Recove, y 

ma uI recovers o g1 

LE, 
s 



12

577
Homes completed
264 Single-Family units; 313 Multifamily units
Permit has been completed, with home having passed final inspection and
ready for habitation.

400
Homes under construction
Includes single-family and multifamily residential units

597
Homes with permits being processed
176 Single-Family units; 421 Multifamily units
Application for permit has been submitted and is being processed.

Housing Progress



Temporary to
Permanent
Housing Transition

13



Housing Transition Strategy
Bridge the gap between temporary housing and permanent recovery,
helping families return home as new housing becomes available.

Interim Housing
~1,137 Households
distributed across:

Hale ʻO Lāʻie (83)
Ka Laʻi Ola (360)
Kilohana (157)
Direct Lease (304)
CTHA (193)
Microsites/private
(40)

Aug 2026 Jun 2030

Permanent Lahaina
Housing

Front Street Apartments
Kaiahale ʻO Kāhiluhilu Ph II
Lahaina Surf
Hale ʻO Lāʻie - Permanent
Kilohana - Permanent
Single-Family
Reconstruction
DIHP Transition to Market
Rentals

DIHP: Up to 24mo rental
assistance and other

resources

DCMP: Sustained case
management

Site Ops: Property & utilities

Decompression: Phased
reduction of temp sites

Communication: Clear
message & landlord outreach
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Permanent Housing by June 2030
Goal: Help families transition from temporary housing to stable, permanent
homes in Lahaina by June 2030, creating lasting housing solutions that support
kūpuna, families, and a resilient community.

Return ʻOhana to Lahaina
Address community needs
Facilitate permanent housing

Front Street Apartment renderings
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Coordinating Roles and Efforts

County of Maui OOR - Lead Coordinator
Lead the transition plan; oversee providers
Contract DCMP & DIHP providers (Aug 2026)
Operate Hale ʻO Lāʻie & Kilohana
Set placement targets & KPIs
Fund operating budget FY27–FY30
Data systems, compliance, communications

State of Hawaiʻi - Technical / Operations
DCMP oversight through Aug 2026
Operate Ka Laʻi Ola through 2030
Assume Microsites via Sales & Donations
Provide technical framework (GAP
program)
Intergovernmental agreement with County

Nonprofit Providers - Service Delivery
Selected DCMP prime provider (post-Aug
2026)
DIHP administrator (rental assistance)
Case management & housing navigation
Landlord coordination & lease compliance
Culturally-responsive outreach

FEMA - Phase-Out Partner
IHP ends February 28, 2027
DCMP funding ends August 2026
Approve Sales & Donations Program
Provide weekly site population data
Coordinate handoff of units & occupants
Request extension to FEMA from HIEMA
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Housing Transition Programs (1 of 2)

Hale ʻO Lāʻie (State/County Temp Site)
Continue property management; decompress via case management &
relocation. County operates through at least June 2030, then redevelops to
permanent housing in accordance with statutory requirements.

Ka Laʻi Ola (State-Run Temp Site)
State (HI-ORR / HI-DHS) continues operations; residents relocate to new
permanent units through June 2030.

Kilohana (FEMA Temp to County)
Transfer via FEMA Sales & Donations Program. County intends to transition
to permanent housing.
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Housing Transition Programs (2 of 2)

Microsites (FEMA Temp to State)
Transfer via FEMA Sales & Donations Program; State assumes Microsites
and phases out.

Disaster Interim Housing Program (DIHP) (New County
Program)
Up to 24 months of rental support for eligible households while utilizing
other available programs.

Disaster Case Management Program (DCMP) (County-
Contracted Provider)
Comprehensive case management for all fire-affected households;
County contracts provider Aug 11, 2026.
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Permanent Housing Projections

Projected Households in Temporary Housing

Successful transition depends on CDBG-DR funded projects delivering
permanent affordable units through 2030.

CDBG-DR Housing Benchmarks

Multi-Family New Construction: Front Street
Apts (Ph I - 168 units; Ph II - 72 units)
Rental Units 2029:  Kaiahale ʻO Kāhiluhilu Phase
II (106 units) & Lahaina Surf (112 units)
Hoʻokumu Hou Homeowner Programs:  Single-
Family Reconstruction & Reimbursement, First-
Time Homebuyer
Single-Family Reconstruction:  100 residential
structures rebuilt as of Dec. 2027
CDBG-DR Alignment:  Leverage $1.6B HUD
allocation to accelerate delivery
Kilohana and Hale ʻO Lāʻie:  Transition into
permanent affordable stock 19
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Permanent
Housing Land
Acquisition

20



Connecting Lahaina’s Community Priorities
The Office of Recovery is evaluating opportunities to acquire land in Lahaina for the development of
new housing, subject to applicable federal, state, and local requirements. If approved and
implemented, this project is anticipated to support the development of approximately 115 homes to
increase housing opportunities for local families.

Funding
$92.5M in funding in the CDBG-
DR Action Plan is earmarked for
new construction of single-
family homes. 

Priorities
Fire resilience
 Connectivity
Additional housing

Map shows land the County has already acquired for future public uses,
connectivity, housing, and community facilities.
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Acquiring Water System Assets

The Launiupoko Irrigation System is a non-potable (irrigation) system that consists of two stream
diversions, two shaft wells, 1 well, 3 reservoirs, booster pumps, approximately 19.75 miles of water
main, and appurtenances, located in Launiupoko.

 from Launiupoko Irrigation Co., Inc.

Customers with active
connections

416
Water Production (2025)

496,702,874 gal.

Purchase Price

$1,500,000
Appraised value as of April 2, 2026

$955,000
22



Assets to be Acquired by the County
 from Launiupoko Irrigation Co., Inc.

Makila Reservoir

LIC Well 1

Water Sources
LIC Well 1

Well drilled, not in-service due to pump
failure
Pump replacement included in purchase
price

Shaft A/B Tunnel
Shaft A pump installed, currently in-service
Shaft B no pump installed

Launiupoko Intake – Currently in-service

Water Storage
Makila Reservoir– 2.5 million gallons
Launiupoko Reservoir – 2 million gallons
Kauaula Reservoir – 3 million gallons

 

Miscellaneous
Waterlines, boosterpumps, filter stations 23
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Location Description Est. Cost

Launiupoko Reservoir Dredge, Re-Line Reservoir $405,000

Makila Reservoir Dredge, Re-Line Reservoir $450,000

Launiupoko Reservoir Fencing, approx. 1900 LF $194,486

Kauaula Reservoir Fencing, approx 1200 LF $122,833

Makila Reservoir Fencing approx. 1300 LF $133,069

Wainee A Shaft Well Permanent Power, AIS with 100% testing required $500,000

Makila Reservoir
Transmission line improvements, upsizing, additional lines to allow A Shaft to pump at

maximum pump capacity
$950,000

Pump A, LIC Well 1,
Lower Diversion

Communication system to automate wells, pumps to react with fluctuating reservoir levels;
estimate includes CPU and software

$175,000

TOTAL POST CLOSING (not included in purchase price) $2,930,388
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Post-Closing Improvements Requested by County

 

The County requested the Seller to complete post closing improvements to improve reliability of the system.



Questions?

25



[Intentionally blank]


	Office of Recovery Updates
	Agenda
	Recovery at a Glance
	Temporary to Permanent Housing
	Permanent Housing including Land and Water System Acquisitions

	Recovery at a Glance
	WILDFIRE RECOVERY MILESTONES
	2023
	2024
	2025
	2026
	This timeline highlights recovery milestones managed or facilitated by the County of Maui.


	Community Priorities
	Office of Recovery collected community input to inform the Long-Term Recovery Plan. Through Recovery Needs Assessments and community meetings, OOR established that the community’s priorities were and continue to be housing and infrastructure.
	Based on these priorities, OOR secured funding through CDBG-DR and other sources.

	Lahaina Long-Term Recovery Plan
	Comprehensive plan and updated website
	Mauirecovers.org/recovery

	Other OOR Recovery Efforts
	In addition to wildfire recovery efforts, Office of Recovery is also supporting Kona Low recovery.
	To see updates, visit mauirecovers.org/konastorm

	Infrastructure Recovery Funding Needs
	Unfunded Need
	$950 million
	County Disaster Funds (CDBG-DR) Other Federal and State Funds Planned County Funds (Y27&Y28) Committed County Funds (Y25&Y26)
	$613 million $459 million $193 million $92 million

	Funding and Progress
	CDBG-DR FUNDING


	$1.278B
	Obligated (78% of CDBG-DR allocation)
	County of Maui leads in grant execution on the largest CDBG-DR allocation to date, and continues to leverage matching funds from multiple levels of government.


	Average expedited permit approvals: 44 days
	58.5% of all cleared parcels have permit activity
	400
	Homes under construction
	597
	Homes with permits being processed

	Temporary to Permanent Housing Transition
	Housing Transition Strategy
	Bridge the gap between temporary housing and permanent recovery, helping families return home as new housing becomes available.
	Aug 2026
	Jun 2030
	Interim Housing ~1,137 Households distributed across:
	Hale ʻO Lāʻie (83)
	Ka Laʻi Ola (360)
	Kilohana (157)
	Direct Lease (304)
	CTHA (193)
	Microsites/private (40)

	Permanent Lahaina Housing
	Front Street Apartments
	Kaiahale ʻO Kāhiluhilu Ph II
	Lahaina Surf
	Hale ʻO Lāʻie - Permanent
	Kilohana - Permanent
	Single-Family Reconstruction
	DIHP Transition to Market Rentals
	DIHP: Up to 24mo rental assistance and other resources
	DCMP: Sustained case management
	Site Ops: Property & utilities
	Decompression: Phased reduction of temp sites
	Communication: Clear message & landlord outreach


	Permanent Housing by June 2030
	Goal: Help families transition from temporary housing to stable, permanent homes in Lahaina by June 2030, creating lasting housing solutions that support kūpuna, families, and a resilient community.
	Return ʻOhana to Lahaina
	Address community needs
	Facilitate permanent housing


	Coordinating Roles and Efforts
	County of Maui OOR - Lead Coordinator
	Lead the transition plan; oversee providers
	Contract DCMP & DIHP providers (Aug 2026)
	Operate Hale ʻO Lāʻie & Kilohana
	Set placement targets & KPIs
	Fund operating budget FY27–FY30
	Data systems, compliance, communications

	FEMA - Phase-Out Partner
	IHP ends February 28, 2027
	DCMP funding ends August 2026
	Approve Sales & Donations Program
	Provide weekly site population data
	Coordinate handoff of units & occupants
	Request extension to FEMA from HIEMA

	State of Hawaiʻi - Technical / Operations
	DCMP oversight through Aug 2026
	Operate Ka Laʻi Ola through 2030
	Assume Microsites via Sales & Donations
	Provide technical framework (GAP program)
	Intergovernmental agreement with County

	Nonprofit Providers - Service Delivery
	Selected DCMP prime provider (post-Aug 2026)
	DIHP administrator (rental assistance)
	Case management & housing navigation
	Landlord coordination & lease compliance
	Culturally-responsive outreach


	Housing Transition Programs (1 of 2)
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	416
	Customers with active connections

	$1,500,000
	Purchase Price

	496,702,874 gal.
	Water Production (2025)

	$955,000
	Appraised value as of April 2, 2026

	Assets to be Acquired by the County
	from Launiupoko Irrigation Co., Inc.
	Water Sources
	LIC Well 1
	Well drilled, not in-service due to pump failure
	Pump replacement included in purchase price
	Shaft A/B Tunnel
	Shaft A pump installed, currently in-service
	Shaft B no pump installed
	Launiupoko Intake – Currently in-service

	Water Storage
	Makila Reservoir– 2.5 million gallons
	Launiupoko Reservoir – 2 million gallons
	Kauaula Reservoir – 3 million gallons
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	Waterlines, boosterpumps, filter stations


	Post-Closing Improvements Requested by County
	The County requested the Seller to complete post closing improvements to improve reliability of the system.
	Location
	Description
	Est. Cost
	TOTAL POST CLOSING (not included in purchase price)
	$2,930,388
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