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February 29, 2016

Honorable Alan M. Arakawa
Mayor, County of Maui

200 South High Street
Wailuku, HI 96793

For Transmittal to:

Honorable Mike White, Chair

and Council Members ROVED FOR TRANSMITTAL
County of Maui ~ Kalana O Maui
200 South High Street ( f?&éﬁ————.& /7&

Wailuku, HI 96793 Mayor Date

Dear Chair White:
SUBJECT: MAUI FIRE DEPARTMENT MASTER STRATEGIC PLAN (2016-2020)

Aloha,

Enclosed is your copy of our updated Master Strategic Plan. The Strategic Plan is a
community driven process and is the result of a collaborative effort between Department
personnel, Commission members, and outside entities. Resuits of the recent internal and
external surveys were used to build many of our goals and objectives for the Department.
Survey results are also included in the strategic plan.

An electronic copy of the Master Strategic plan will also be published to our Department
website within the next few months to make it accessible to the public.

We would like to thank you for your support of the survey process and our Department as a

whole.
Sincerely, . v
%EY Aé%

Fire Chief

Mahalo for your continued support!
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