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DEPARTMENT:
DIVISION/SECTION:
VEHICLE/EQUIPMENT NO:
VEHICLE LICENSE NO:
YEAR/MAKE/MODEL:

REQUIRED LIC/CERT:
MILEAGE/HOURS:
TODAY’S DATE:
PHOTO DATE:

PUBLIC WORKS
H IGHWAYS/MAKAWAO
TRUCK TRACTOR/#895
CM 1447
1 992/INTERNATIONAL/TRUCK
TRACTOR
EOIV/CDL A
101,745 MI
07/31/2015
09/04/2015

*MAIN JUSTIFICATION FOR REPLACEMENT: TRUCK IS OVER 24
YEARS OLD AND PARTS ARE NOW OBSOLETE & UNAVAILABLE
TO OBTAIN FOR REPAIRS.
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a’23?201& IWORO Stems inc.

Fleet hforn’ation

Fleet ID 904

Fleet Name

EQUIPM RAT NO. D0895

Code 16- Makawac

D9’ARTMS1T PUBLIC WORKS

DIVISION HIGRWAYS

DISTRICT I MA KA WAD

TYPEITRUCK TRACTOR

GROUP IROAD

PURCHASE COST 0

CATEGORY Iv -1ICLES

MANUFACTURER INTERNATIONAL

DESCRIPTION

MODEL PAY STAR F-5070 6X4

SERIAL NUMBER 2HSTGBJR7NCO56I23

L ICDISE PLATE NO.1 CMI 447

PURCHASE DATEI4/6/1992
VRJDORI

STATUS ACTIVE

FUEL MASTER CODE 895

VIN NUMB9I

IND CODE I
Mileage 102021

Hours 0

Maintenance Work Order History

WO# Request Date Maintenance Type Description Mileage Hours Completed Date Total Cost
24721 3/21/2016 New Work Order Left turn signal on n’rror Inoperable 102021 0 312112016 $24.54
24260 2/17/2016 New Work Order Replace worklight 102021 0 2(17/2016 $12.27
23344 11/24/2015 New Work Order Low beam headlights inoporablo 102021 0 11/24/2015 $12.27

23147 11/5/2015 New Work Order Replace flasher 102021 0 11/5/2015 $39.93
20954 4/23/2015 New Work Order DOT frispection 102021 0 4/24/2015 $172.82

19606 1/8/2015 New Work Order 5th wheel lock broken 102021 0 3/9/2015 $1168.M

19140 12/1/2014 New Work Order Solenoid shorted 102021 0 12i1/2014 558168
18019 9/11/2014 New Work Order Adjust Belts 102021 0 9/11/2014 $59S2
17620 8/14/2014 New Work Order Headlight repair 102021 0 8/14(2014 $23.97
17159 7/11/2014 Now WorkOrder Enginebrakenotworklng 102021 0 7/21/2014 $95.88
16760 611 9/2014 Now Work Order Jake Brakes networking 101745 0 6/20/2014 22519

http:/M%v,h’.vrq neUi’AorqFFI eeupoipFlee1EditPrint.asp?sidN HBGHMLLLNLNKFNCFNALRLPRPL500&fleebd24272 1)2



32gt201E IWDRQ Seterr?a Ire,

Assigned rts

Rart

Batteries General Interstate Batteries Batteries

Bendix OR- I Valve Quick ReI229S59NGeneralKahuIui TruckinqQuick Release Valve

Engine Brake Solenoid Generalkahulul Trucking Solenoid

Flas her2SO General United Auto Paris Flasher

Part# Category Vendor Description

hJkivaqnrq/MeWpcpupHetEdItPrIntasp?atd*NHBGHMLLLNLNKffNCffNALRiPRft5O0LteelldE24rz

16189 4(28/2014 New Work Order Clutch fan broken 101067 0 612/2014 $2356M0
16583 3/31/2014 New Work Order Replace trailer plug end 101067 0 a/31/2014 $35.25
14698 2/512014 New Work Order Noise concern 100592 0 2/5/2014 $70.50
14482 112312014 New Work Order Fifth wheel hose broken 100592 0 1/23/2014 $23.50
13318 11/5/2013 New Work Order Seat Bells 10005 0 11/5/2013 $47.00
12553 10/2/2013 New Work Order AdjusI engine fan & a/c bells 99635 0 10/212013 $23.50
10645 711 9/2013 Now Work Order Quick release valve leaking 0 0 7/19/2013 $60.40
11990 4/29/2013 Old Work Order PUC hspection 0 0 4/2912013 $46.08

Total Cost $5,081.15
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TRUCK TRACTOR 11895 REPAIR & MAINTENANCE COST
Year Description of Repairs Labor Hours Labor Cost Parts Cost

FY11/12 Replace rear lender, repair radiator, replace 111 hrs. $2,090.90 $850.00
tires, complete service, install new clutch
& coil assembly, fix air leaks.

FY1O/li Replace window regualtors, repair head liner, 42 hrs. $964.44 $930.00
repair exhaust mount, replace rear fender,
repair hydraulic hose, repair tires.

FYO9/10 Replace exhaust and pipes, troubleshoot 92.5 hrs. $2,117.03 $360.00
air conditioning, Repair air leak & hyd. hoses

FYO8/09 Repair air conditioner, complete service, 33 hrs. $732.45 $307.00
repair throttle

FYO7/08 Troubleshoot turn signals, install new flashers, 34.5 hrs. $768.96 $90.00
rewired trailer gate, repair tires.

FYO6/07 Repair tractor protection valve, replace tires, 104 hrs. $2,009.60 $764.00
new a/c belt, replace flashers, install new turn

signal switch, replace clutch pan bearings,

replace all drive belts, repair exhaust, install

new pogo sticks.

FYO5/06 New hub glass window kit, replace muffler& 70 hrs. $1,348.20 $1,387.00
vertical tailpipe, repair throttle linkage & lever,

replace water pump & water pump drive belt,

install air compressor belt, complete service,

install fifth wheel air hose kit, tire repairs.

TOTALS 487 hrs. $10,037.58 $4,688.00



MINIMUM USE MILEAGE EVALUATION & DETERMINATION WO5HET

I Depanment: 1PUHUC WORt(S I I Division: 1HIGHWAYS I

jOate: 1fL5i2015

Date

This wo’ksheet serves ra dccuitent mI!eage driven a gien ehIcIe to he!p ealuste and dctorrnino tehiclo utlkzation on en arrnuaized bass
and shall be prepared for every County vehicle.

This orksteei shcutd be completed as accurately as po ble with estnlatet used as nocesoary. If treve actlvly is recurring on a monthly
basla one form may be completea end annutzed If travel activity is not returrin and varies horn month to month, a wokoheet may be
prepared to retect the var,ing mc’lnr, then oummalzed to calculate on annualized catirnata. Do not fill shaded spaces; this lntornton
will calculate based on your Input.

See also he CUM f.olor Vehhle Polcy Section C. County Vehicic Usoe and Assignment, Secton D, Take Home VehIcles (THy). anC
Section G, Vehicle Acquisition, Replacement end Dlspona.

I Position nUo(s):IEoiV Moct-anics. District Suporsor. & HC&l &ipervisors (any employee w.lh CDL Te A Ucense) 1
IDuLies:

Haul deoris, waste pvln materials, rriainionancu materials tserd. gravel. etc.) tc end from jabsites and landfill. HaulIng eulpnient, dryers
irainlng and ott LheJoDVolnlro,

1Recommendad Vehicle. Pelerbllt I
Model ‘tear Ucense Asset Odometer ReadIng & DoteMake

iPrepared byPrlnt): 1SHELBYH. GOfvtES I
I Prepared by (Signature): I I

I Approved by Dlractor I I
Irretnictions:

I PerlodfMonth of Review: Oct-15 I
ActIvily Description Purpose From iMdrsss?Locatlon) to lAddress S Locaitoni Ittles Fvoquenc Total Comments (Indicate If

(# of times Miles etlmated or actual)
per month) Per Mo,

Haul Equipment Maintenance Beseyard Various Districts 100 12 1200 E5timetad

Haul Brush & Debris Maintenance Baseyerd DIstrict 100 16 1000 Estimated

3 Driver TrainIng Maintenance Bassyard Various DIstricts 120 2 240 EstImatad

-

—

q_____
—

—

—__

j_____

—

2_____
—

— —______

-

Month Total 3040
—

,..

Mnu5llzcyt — 2304

Attachment C

Maul county Motor Vehicle Pc’icv
Effuctvo Date: July 1. 201 2



COUNTY OF MAUI

Acquisition for Replacement of Existing Motor Vehicle
Request Form

Department: PUBLIC WORKS Division: HIGHWAYS

Submitted by (Print Name): SHELBY H. COMES Position Title: Automotive Repair Supv. I

Signature:

_____________________________________

Date:

_______________

Approved by: - Date:

_______________

(Department Director)

Recommended for Approval:

_________________________

Date:

______________

(Dept. of Management)

Approved by:

_______________________________________

Date:

______________

(Managing Director)

The vehicle requested for replacement consideration must meet at least two of the following
criteria. Identify and explain as necessary which two criteria apply: 1 and 3

1. Passenger vehicles (sedans, station wagons, vans, light pick up trucks) - 7 years or
100,000 miles;

2, The unit, when operated, endangers the safety of the operator, passengers andJor people
that are in close proximity to it, and that the repair costs to address safety issues exceed its
replacement acquisidon cost;

3. The unit cannot be repaired due to unavailability of parts;

4. The repair cost of a unit damaged by accident or other causes exceeds the actual cash
value of the unit prior to the damage;

5. The accumulated MAJOR repair costs plus the anticipated additional repair costs to
recondition the unit exceeds 50% of the replacement acquisition cost;

6. The history of annual cost of renting a substitute for a unit that is sidelined for an extended
period due to difficulty in obtaining parts exceeds the average annual cost of a new unit; or

7. The unit is obsolete and is no longer suitable for the mode of operations.

Attachment 0 (Page 1 of 2)

Maui County Motor Vehicle Policy
Effective Date: July 1, 2012



Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

Requests to acquire a new vehicle to replace an existing vehicle shall be evaluated based on
the requesting agency’s responses to the following. Please provide complete answers to the

tollowing to ensure a complete and efficient review of the vehicle request. Additional supporting

documentation may be provided if relevant to the request.

1. What is the vehicle year and current mileage reading?

1992 I 101,745 miles

2. What are the average miles of official annual usage for the past 3 years?

4,423 miles

3. What is the need for the continued use of the vehicle to maintain the present level of

service? Describe in detail the function it must perform, including driving routes and

miles, and the frequency of performance in a normal routine or cycle of work (which

may be daily, weekly, monthly, etc.).

This truck is used regularly to attach various trailers allowing hauling of materials

and equipment to various job sites. Driving routes are throughout the entire district.

Truck tractor is used three times a week on average.

4. Describe the impact on operations if the vehicle is not replaced.

If we do not receive a replacement, the truck tractor will be deemed tinusable due to

aging parts. Parts are no longer available from the manufacturer. This will leave us
with only one usable truck tractor thus making our baseyard operations less efficient.

5. Identify opportunities to substitute the vehicle with another without curtailing other
essential services. Is there an existing vehicle(s) available in this division, or other

divisions within the department that can be also used to accommodate this need?

What considerations have been given to consolidating vehicle use?

Although we have another truck tractor, due to the size and demands of our district

two working truck tractors are required to maintain highways and public safety.
Other districts also use their truck tractors regularly making lending to our district

not regularly possible.

6. What is the estimated minimum mileage per year that this vehicle will be driven?

(Complete the Minimum Mileage Evaluation & Determination Worksheet, see

Attachment C.) See Attached

7. Prepare a cost benefit analysis. The requesting department should detail the cost(s)
to acquire (i.e. costs of vehicle and any special equipment) and the benefit(s) that will

be derived by the County by replacing the existing vehicle. (Benefits should include

descriptions of and quantified cost savings to operations, efficiencies gained. etc.).

See Attached Sheet

Attachment 0 fPace 2 of 2)
Maui County Motor Vehicle Policy
Etf€ctivn Dit: .JuIy 1. 2012



#895

Cost to Acquire: $350000.00

Existing truck tractor is over 23 years old. Parts are no longer available from the

manufacturer making its use in the future not practical. By having only one operating

truck tractor, maintenance crews will not be as efficient as they could be with two

operating truck tractors.

Expendittires from 2010—Present:

Labor Cost: $8,407.83

Parts Cost: $5,397.36

TOTAL: $13,805.19

A total of 336 man hours used.

Maui County Motor Vehicle Policy
Effective Date: July 1,2012



DEPARTMENT:
DIVISION/SECTION:
VEHICLE/EQUIPMENT NO:
VEHICLE LICENSE NO:
YEAR/MAKE/MODEL:
REQUIRED LICJCERT:
MILEAGE/HOURS:
TODAY’S DATE:
PHOTO DATE:

PUBLIC WORKS
H IGHWAYSIWAI LU KU
STREET SWEEPER/#22A
CM2390
2008/I SUZU/MSTR
EQ III/CDL B
45,850 MI. / 2,735 HRS.
03/29/2016
08/01/2015
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3/29/2011, W,ORQ Sflnt Inc.

Fleet hforrration

Fleet ID 690

Fleet Name 22A SWEERWAILUKU hWVYS

EQUIPMENT NO.122A-SWEEFERWAILUKU HWYS

RFSCOdeI1 -Wauku

DEPA RTM ENT PUBLIC WORKS

DIVISION HK3EfWAYS

DISTRICT WALUKU

TYPE SWEEPER

GROUP ROAD

PURCHASECOST 211202

CATEGORY EQUIPMENT

MANUFACTURER WMCO

DESCRIPTION VACWPE

MODELIFVR

SERIAL NUM BERI4GTM7F1 BX8flOOI 94

LICENSE PLATE NO.1
PURCHASE DATEI 10/18/2009

VENDORIHT&T

STATUS woRK IN PROGRESS

rua MAST8CODE 22AS

VIN NUMBER

INDEX CODE

MIleage 49200

Hours 0

Maintenance Work Order History

WO # Request Date
Nint;n:nce

Description MileageHcurs Corrplotod Date Total Cost

24738 32912016
New Work 3/28116 SEAN3 HRSREPAIR FLAT TIRE AND

49200 0 312812016 $58.86Order ROTATE
3(21116 MARK-b HRSCHECK BROOM

24671 3/2112016
NeW Work

OPERATIONNO POWERREPAIR HOSE AND TOP 49200 0 3/2112016 $268.72er
OFF FLUD(100%)

24657 311812016 bvoice
225 TIRE/RERGBJcY REPAIR SERVOO

49200 0 311612016 $827.53

2129)16 MKE-TCTO AND FROM2O9
BASEYARDCHECK STARTLNG SYSJUST GEt fl
STARtS TO BRNG BACK TO THE SHOPHAS

New Work TO REPAIRTHESTARTER 3/01/16 MIKEA

htIp:/ww.kvrq .net4vaq/FIee&popupleetBitprintasp?sidzNH BGHMLLWLNKFNCFNALR LPRPL500&fleetid=24206 1/7



IWORO SsGtems Inc.

24367 2/29)2016 Order HRS,cONT REPAING STARTER CONNECTION 49200 0 31212016 $679.00
(40%) 312116 MKE8 HRStOMPLETED
STARTING SYS REPAIRREPAIR HARNESS AND
CHANGE SOLENOID (100%)

2)25116 MARK-4 HRS,MANUAL REGRJ
Now Work

24348 212512016 TRUGK(100%) 2126116 MARK-3 HRS,RERACE 49200 0 212612016 $178.08Order arrrs BROOMS (100%)
211 6116 MARK-S HRSTC TO AND FROMNow Work

24231 2)1612016 WAll(ARJLF,RACESERPHB’WNEBLADE 49200 0 2116)2016 8174.40Order
(100%)
2/2116 MARK-S HRS,TROUBLE SHOOT ABS

New Work LIGHT SYS,CHECK R1F SENSOR LOOSE
24093 2/2(2016 49200 D 2)2)2016 $203.52Order CONNECTION REPA RED AND RECHECK

OIRATON (OK) (100%)
2/1116 KRIS-8 HRS,SBWICEAFRONT AND REAR

New Work
24053 211/2016 ENGINES AT 44204 MLES 211/16 MARK-CHECK 49200 0 21112016 $627.66Order

ENGINE LIGHT ON,00 MANUAL REGEN (100%)
23956 1120)2016 hvoloe BROOMS 38300 0 11612016 $298.45

1/4/16 MARK-B HRSRPc.ACE SIDE BROOM AND
REPAIR WORK LIGHTJROUBLE SHOOTING
CHECK ENGINELIGHT (60%) 1/5/16 MARK-8

Now Work HRSCONTONREPARS dpf SYS (100%) 1/12116
38300 0 1113(2016 $1,010.7723768 114/2016

Order MARK-S HRSNSPECT WATER SYS AND CHECK
ENGINE LIGHT ,DID MANUAL REGEN (100%)
1/13/16 MARK-4 HRSNSTALLED SWITCH (9(H)
(100%)

New Work 12131/15 MARK-S HRS,RELACE BCE BROOM
23753 12/3112015 38300 0 12131/2015 $203.52Order MOTOR (100%)
23414 iz’a’zois hvoice PRESSSENSOR 38300 0 11/912015 $374.86

12103115 MARK-S HRS,PERFDRM REGEN OF THE
ENGINE AND REPLACE RIGHT SIDE BROOM

New Work
23420 12/312015 MOTOR A ND ORDER PART FOR THE LEVI SUE 38300 0 1 2a201 5 83,1 33.07Order

BROOM MOTOR (100%) 12/03/15 RfRSON-2
HRS A 551ST ON REPARS
12/01/15 EMERSDN-2 HRS,ASSISTON RJCNew Work

23390 1211 /2015 INSPECTION REPAIRAND STiCKER 12)01/15 38300 0 12(1(2015 5257.50Order
MXE-S HRSPUC INSPECTION REPAIR (100%)

Now Work
23321 11123/2015 BROOM MOTOR?SENSOR 38300 0 11/19/2015 $1,830 $3Order

11/20/15 MKE-1 HRSREPLAGEFUa CAP
New Work

23308 11120/2015 (100%) 11120/15 MARK-S HRS,RELACEEXH 38300 0 11(20/2015 $228.96Drder
ESSURE SENSOR (100%)

23298 1111912015 hvoice DRWEHUB 35300 0 11119/2015 $504.85
10/21/15 MARK-S HRS,REPtACEGLTrTER

New Work
22938 10/2112015 BROOMS AND ORDER OTHER PARTS THAT 38300 0 10/21/2015 $203.52Order

NDEC,ADJUST BROOMS,(1 00%)
New Work

22840 10/13/2015 10/13/15 DANa-2 HRS.AIR CHECK 38300 0 10/13/2015 $39.24Order
10/01/15 MARK-B HRS,CHECK HYD LEAK AND

New Work CHECK ENGINE LIGHT ON ALSO BROOM
22693 10/1/2015

Order OPHRATION (50%) 10101(15 ERIC-4 HRS ASSST
36300 0 5299.28

MARK ON REPAIRS.TA FOR 83
0/26/15 aIERSON-1 HRASSIST MECHANC

New Work REPAIR LIGHTS 9/28/15 ERD4 HRS,TROUBLE
22623 9/28/2015 36300 0 9/28/2015 $298.79Order SHOOT LIGHT SYS,REPLACE WORK LIGHT

ASSYTA FOR86
9/14/15 MARK-4 HRS,FABRICATING WATER

New Work MANIFOLD BRACKET (35%) 9(15/15 MARK-622482 9(14/2015
Order HRS,CONUNUE FABRICATING VALVE BRACKET

36300 0 9/15/2015 $249.40

(60%)
911 1/15 MARK-B HRS,RERACE 0-RING ON

New Work
22463 9111/2016 HYDRAULO VALVE REPILL Fl..UIDAND 38300 0 9/11/2015 $291.39Order

RECHECK FOR LEAK (100%)

hfighW.w.ivorq ,neviwvrq Wleet/pcpupFleetEditPrint.asp7sidrn NH BGHMLLLNLNKFNCFNALRLPRPLSO0&fieetld=24206 Wi



3/252016 IWORO Sstems Inc.

22398 9/4/2015 New Work 9/4/15 MARK-S HRS-DG CK ENGINE LIGHT- 38300 0 1199 52
Ordor REPLACE WATER VALVE ASS’?

8/31/15 (1W FROM Vf1 (INDUSTRLAL SHO
22381 8131/2015 Iwolce TROUBLE SHOOT AND REPAIR ENGINE NO 38300 0 8/31/2015 $5,114.30

POWER
8/24/15 MARK-S HRS, DISCONNEST GPS

22242 812412015
New Work

MODULE-TEST DRWE AND CK SYSTEM 38300 0 5)24/2015 $199.52Order
OPERATIONS

21084 5/14/2015
New Work

5/14/15 W-7 HRS, RER.ACEGUflER BROOMS 38300 0 5/14/2015 $174.58Order

21060 5/13/2015
New Work

5/13)15 JAMES-4 HR PUC NSTK1N 38300 0 5/13/2015 $99.76

20°19
Now Work 5/01/15 ER-2 HRS,CHECKANDREPAIRWIPER

38300 0 5/1/2015 $81 53Order SYS.RERAC BLADES ((100%) TA FOR 83
20838 4/24/2015 Invoice 1ROUBLE SHOOT AND REPAIRAS NEED 38300 0 4/24/2015 54,175,35

20843 4/24)2015
Work

4/24/15 EMERSON-i IflASSIST THE REPAIR 38300 0 4/24(2015 $112.92Order
20106 3/2/2015 hvolce TIRES 38300 0 3/212015 $326.57

20056 2125/2015
1w Work

2/25(15 SHERWN-4 HRS, DLG NO POWER 38300 0 2/25/2015 597.80Order

1/23/15 TV-S HRS, CHECK ENGINE NO POWER-
CHECK AND CLEAR CODES-REPLACE AR

New Work FLIER 1/29/15 MARK-4 HRS,CHECK ENGINE I19753 1/23/2015
Order LOSS OF ItWER,RESETCHECK ENGINELIGHT

38300 0 1/29,2015 $347.13

ON AND ROAD TEST.OKEY AT THIS TIME TA
FOR 83

19680 1/202015
New Work 1/20/15 MARK-4 HRS, RACELEFT AND

35300 0 1(20/2015 $9750Order RIGHT GUFIER SROOMS-T1A FOR MIKE

19669 1/16/2015
New Work

1/16/15 KRS-8 HRS, SERVIGEA 38300 0 1116/2015 8263,59Order
1/5/15 DANIB-4 HRS, FLAT REPAH-2 REAR

19480 1/5/2015
Now Work

TIRES SHERWIN-S HRS, REPAR WORK LIGHTS 38300 0 1/5/2015 1629,22er
1/6(15 KRIS-4 HRS, SERVICE ENGINE

New Work 12)4/14 MARK-4 HRS, REPLACE BROKEN WORK19101 125/2014
Order LIGHTS-T/A FOR MIKE

38300 0 12/412014 595.88

19114 121412014 bvolce LSDWORKLA1vP 38300 0 1214/2014 $164.56
19044 11/26/2014 hvoice ACTUATOR 38300 0 11(26/2014 $437.50
19043 11/24/2014 hvoico ISOLATOR 38300 0 1112412014 $209.37

11/19/14 SHERWIN4 HRS,TROUBLE SHOOT
New Work PRESSURE BLEEDSYS,ORDER ACTUATOR

01418939 11/1912014
Order SOLB’JOID11/25/14SHERWIN-4 HRS,REPLACE

38300 0 11(25/2 $191.76

BLEEDER SOLENOID
11/12/14 SHERWN-4 HRS,STARrWRB1DVING
TRANS ASSEvIBLY MIKE-4 HRS,ASSISTING
SHERWIN REMOVING TRANS 11/13/14

16844 11/12/2014
New Work SHERWIN-B HRS,CONThJUE RBlOVINGTRANS

38100 0 11/142014 $95650Order MiCE-S HRS,CONTINUE TRANS REMOVAL p

11/13/14 SHERWIN-B HRS,CONTINUE REPLACING
TRANS MIKE-8 HRS,COtcLErS3 TRANS
REF1ACtNT,(38043-OUTGOING MILEAGE)

18827 11/712014 Invoice ACCERATOR PEDAL ASSY 38300 0 1117/2014 5365.70
19206 11/612014 Invoice TRANSMISSION 38300 0 11(6/2014 14,609.60
18659 10/30/2014 Invoice GUTTER BROOM 38300 0 10)3012014 11,079.17

9/29/14 SHERWIN-S HRS,CHANGE SIDE

18220 9129’2014 New Work 8ROOMS,AND CHECK ENGINE LITE1DID REGEN.
38300 0 9’30/2014 $5 193 64

Order 9/30/14 ShLRWII+8 HRS,TROUBLE SHOOTING
ENGINE POWER

18225 9/29/2014 Iwoice LAMP 38300 0 9/29/2014 566,91

17771 8126/2014
New Work 6/26/14 MARK-4 HRS,CHECKANDFWORK

36300 0 8’25/2014 192.52Order LIGHT
17558 9/132014 hvolce FFFIINGS 38300 0 8/13/2014 159,53
17557 8/12/2014 hvoice FIRINGS 38300 0 8(12/2014 $238.57

htIp;P%v.k’.erq .rleLi¼xq/FIeet’pcpo[SeeIEdIPrirtasp7sid=NHBGHMLLWLNKFNCFNAIRLPRPL500&fleelld=24206



3)2W3316 IW0RQSeIems Inc.

New Work 811114 LEE-B FSRERACE GUTTER BROOMS
17430 81112014

Orer AND WATER MANFOLD (36657-OUTGOING 38300 0 811/2014 $38352
MLEAGE) 8/1)14 LARRY-B HRS A8STE LEE
REPLACED MANIFOLD AND BROOMS

17345 7/2412014 Invoice BOOM/FRT 38300 0 7/24)2014 $479.14
17346 7124(2014 Invoice BROOMIFRT 38300 0 7(2412014 $479.14

7)15/14 JAMES-4 HRS,CHECK AND FIX ENGINE
17160 7/15(2014

Nev, V,ork
POWERRErRFJEC0DE.RESETANDRDAD 36300 0 7/15)2014 $95.55Order
TEST

17087 7/10/2014 Invoice HWSLSMS 38300 0 7/10)2014 $12.78
7/10)14 MARK-4 HRS CHECK AND REPAJ

17093 7)10/2014 HOPPERDEFLECTORBLADEANDRER.ACEONE 38300 0 7)10/2014
Order

HEADLIGHT,TA FOR 102
New Work 6/9/14 LARRY-2 HRSCHECK REGEN AND

lb6la 6/9/2014
Order GUUER BROOMS,ROAD TEST

38300 0 6/9/2014 $47.94

5/1 3114 JAMESDflz LIGHT ON-PERFORM REGEN
New Work 5/15/14 JAMES-CHECK ENG LIGHT ON AND

16311 5)13)2014
Order RETRIEVECODESROADTESTANDFOUNDOUT

38300 0 5(13/2014 $95.88

CODE IS WERMrrrENT

16249 5/8/2014
New Work

5)8/14 fl-REM_ACED GUTTER BROOMS 38300 0 5/8/2014 $191.76Order
16143 4/30/2014 hvoice DRAIN 38300 0 5/612014 $215.62
16053 4/29(2014 InvoIce A, F, FILTERS/FLEERUNNER BELT 35300 0 4/29/2014 $183.36

4)22/14 JAMES-TROUBLE SHOOTING ENGNE

N W k
PROBLEM 4/24/14 JAMES-OONThJUE

15959 4/22(2014
C or

TROUBLESHOOThG ENGINE POWER 4/28)14 36300 0 $282.00r er
JAMES-COMPLETED REPAIRSDISCONNECT
EXHAUST BRAKE SYS

16110 4)17/2014 Invoice DRAIN(FRT 38300 0 4/17/2014 S215.62
15933 4)17/2014 Invoice SB’JSOROUTRJTSREED 38300 0 4/17/2014 $82.76

\t k
4/10)14 JAMES-REMOVED AND REPLACED OFF

15798 4)10/2014
o

w or
FILTER4)10/14 MARK-ASSISTED MECHANIC 38300 0 4/10/2014 $282.00er
REPLACING DPF FLTER 9LA FOR 86)

15601 4/1/2014 Invoice OFF FILTER ASSY 38300 0 4/1/2014 $2,571.55
3/20/14 MARK-TROUBLE SHOOTING ENGINE

New Work FOR LOSS OF POWER (TA FOR 65) 3(21/14
15388 3(20)2014

o d MARK-CONTINUETROUBLE SHOOTING ENGINE 38300 0 3/21/2014 $376.00r er
POVER (OFF- REGEN PROBL4)TA FOR 85

3/41/14 fl-ChECK AND REPAIR ENGINE FOR NO

15307 3/14(2014
New Work POWER,MANNUAL REGB’J OF OFF SYS 3/17)14

38300 0 / 7/2014 376 00Order fl-RECHECK ENGINE LOSS POWER
PROBLBA,MANUAL REGEN ENGINE

14798 2/11(2014
New Work 2111/14 LARRY-T/CTO KAHAKULOA-CHECK

38300 0 $9400Order AND CLEARCODES

14609 1/31/2014
New Work

1/31/14 MKE-REPLACEDSOEBROOMS 38300 0 1/31/2014 $94.00Order
14683 1/31/2014 Invoice DRAG LINK)FRT 38300 0 1)31/2014 $325.94
14428 1/21/2014 Invoice HOSE ASSY 38300 0 1/21/2014 $2272.49

14335 1/15(2014
Now Work

1!15/14SHERWIN(STRAIGH1ThDRAGLt’JK 38300 0 1/15/2014 $188.00Order

14225 1/6(2014
New Work

l)8/14fl-REPLACEDRUBISHSUCTCNHOSE 38300 0 1(8)2014 $188.00Order
14135 1/3/2014 Invoice WIPERBLADES 38300 0 1(32014 $21.85
14124 1/2/2014 Invoico WIPER BLADE 38300 0 1/2/2014 $15.82

Ne W k
12126/13 TV-CHECK AND REPLACE WIFER

14026 12/26/2013 o
W or

BLADES 12/26/13 TREVOR-SERVIGEA 12/27/13 38300 0 12/26/2013 $740.79
r er

TREVOR-OONTINUE SREV OE A
13714 1216/2013 Invoice CABLEASSY 32900 0 12/6)2013 $401.24

13717 12(6)2013
New Work 12/6)13 SHERWIN-REMOVE) AND REPLACED

32900 0 1 6(20
Order HOPPER DOOR CABLE

13501 11/26/2013
New Work 11/25?I3JAMES-PUCNSPECTCNREPAIRAND

32900 0 11/26’2013 $9400Order ST1cKER22979 ML.FAGEJ I

hUp:/(’A%v,ieorq .netiiv.oq:FIootupFl oetEiPri nt.asp7sid-NHBGHMLLLNLNKFNCFNALRLPRPL500&fleetid=24206 417



329/2016 I!.%ORQ S,steire irt

13494 11125/2013 New Work 11/25/13 MARK-RB’AOVEDANDRER.AED 32900 0 11125(2013 $94.00
Order WAThR SRthY ER VALVr ASSY TA FOR 84

13425 11(19/2013 invoice WATERM 32900 0 11119/2013 $615.93

13401 11/1812013
New Work 11/16/13 IMRK-CHECKAND REPAIR WATER

32900 0 11118(2013 $94.00Order NOZZLE

N • W k
11/12113 MRK-CHECKSHflERGABLETA FOR

13311 11112i2013
os or

0084 11/13/13 MARK-CHECKING WATER 32900 8 1111212013 $188.00Order
SAY[tA FORM]

13331 11(12(2013 invoice TRANS SERVCEPARTS 32900 8 11)1312013 $36506
LEE 1ERGENGY CALL O1JT/OPENCLOSE
SHORtALL & ASSIST MECHAN

13395 11/9/2013 invoico JA:EMERGB%4CYCALLOUflTROUBLE 32900 0 11/912013 $231.57
CALL/TROUBLE SHOOT/SOUP #22A/WAI
HIGHWAYS 12ivt-3R1

New Work EMERGENCY CALL OUT CHECK TRANSMISSION
13303 11(912013 Order OIL & BRBAH LKHTS 12RS-3PM 32900 0 111912013 $0.00

13280 117(2013
New Work I1flI13MARK-CHECKWATERSPRAY SYS,TA

32900 8 11)7/2013 594.00Order FOR #84.
12521 101312013 Invoice GUflERBRMDGRWPOOR 32900 8 10)3/2013 $332.62

New Work 10/2113 MARK-CHANGE SIDE BROOMS 1013/13
012456 102/2013

Order MARK-CHECKANDRSLACEDHEWLK3HTS
3290 8 10)22013 $177.84

11085 8(2(2013 Invoice GUTTER BROOMS 32900 0 8/2/2013 $625.54
10373 711712013 Fivoico 32900 8 $10.70

10365 7/1712013 invoIce
7/1 7113 tYag. aux, hydraulic purrp. Replace

32900 4 50.00switch assy.
11222 7/17/2013 Invoice Parts total for the month of July. 32900 0 7117(2013 $21 AC

10262 7/9/2013 invoice
719/13 Replace side brooms, reset check oil kght

32900 4 $0.00and regen DPF

10267 7/912013 invoice
7,9.13 Vlllon-R/R side buckets. ck & diag, engine

32900 4 $0.00light & svc oil lao on. Retrieve DPF.

10268 7/9/2013 invoIce
7.9.13 Vilhn-R’R side buckets, ck & diag, engine

32900 4 $0.00light & we oil tie on. Retrieve DPF.
11221 6110/2013 Invoice Parts total for the month of June. 32900 0 6/10/2013 $280.55
9927 6110/2013 invoke 32900 8 $280.55
9710 5(2812013 invoke 5.24.13 Sherwin-R&Relectric hyd pump 32900 8 $0.00
9644 512112013 InvoIce 32900 8 $1,249.99
9499 511312013 invoke 32900 8 $1,249.99
11220 511312013 Invoice Parts total for the month of May. 32900 0 5/21/2013 $2,499.98

9169 4/30(2013
New Work 4.29.13 Sherwin-Check hopper cant closo,found

32900 4 $0.00Order electric hyd motor inoperative

9071 4/24(2013
New Work

4.23.13 Sherwin-R&R side brooim 32900 2 $0.00Order

9016 4/22/2013
New Work

4.19.13 James-Adjust gutter broom 32900 2 $0.00Order
9031 4/22/2013 Invoice 32900 8 $280.55

8661 4(9/2013
New Work 4.8.l3Sherwin-R&Rwater manifoiddid regen

0 8 5000Order and fix broken deck spring
8689 4/9)2013 Invoice 0 8 $2.25

6682 4/9(2013
New Work

3.21,l3ServicoA. 32900 8 50.00Order
11219 4/912013 invoice Parts total for the rronth of April. 32900 0 4/22(2013 5282.80

11,5,12 Vlllon-R’Rsweeper brush. 11.25.12
Tamayose-Emergency call

7955 12/13/2012
Old Work outlTroublecaltrrroubleshoot. Sweeper unable to

11 3/2012 5650.16Order start. Juwp start. Ck charging sys. Batteries need
replacing. 11.25.12 Yonanine-Emergency call
out. Open/clese shop. Cali out & ass is
10,10.12 Fernandez-DG ck.englne llgt. DG

7530 10/10(2012
Old Work egeneratWe enssicnscode -portorm OWE

10/10/2012 5181 .08Order regen. Clear codes. 10.10.12 rilazar-Assist OG
check engine light and OFF burn.

Old Work

httpiMwMivorq ,netiv,vrq/Fleet/pcpupFleetEditThlnt.asp?SidzNHBGHMLLLNLNKFNCFNALRLPRPLSOO&fleetth242OB 57



3flt33flj PMJRQ S)sterns Ire.

7607 10/9/2012 Order 10)912012 $62.50

7594 1018/2012
OkI Work

1018:2012 $531.78Order

9.4.12 VilIon-Rormvo & repair blower head

7290 911912012
Old Work bracket & seperator guarth AIR bushing mount on

9119:2012 $438.92Order door motor. 9,10.12 Tarnira-Service A. 9.12.12
ViIlon-R’R broom brushes.

Total Cosl$60,90&36

Assigned Parts

Part CategoryVendDrDoscrlpbon

200 RYCO ASSY t3Oa-4-360404-360404-20.5 EQUIPMENTD&M El? DRA LLC 68961 9-001 MA AK

7/17/13 EQUIPMENT

7117/13 EQUIPMENT

ACCELERATOR PEDAL
I E UIPMENTHULTS& F€1835-1

ASSY
5254432 0

STORAGE SHERWIN

ACUATORSO 14315 EQUIFt.ENTHT&T TRUCK CENTERP2 14406 EMERSON

AIR FILTER6664 EQUIPMB’4T UNItED A UT0447765 KRIS

ALL EOUIRE’JT

ALL EQUIRENT

ALL EQUIFtvET”JT

AW32 HYD FL EOUFI\IENTUNffED AUTO PARTS 1W. #475469 MARK

BELT ECU RAENTUNItS) AUTO PARTS NV. #492246 MARK

BODMFRT4 1 -PATEPS EQUPMB%IT HT&T TRUCK CENTER P211014 EMERSON

BOOMFRT41 -PATELP5 EOUFMB’JT HT&T TRUCK CENTER P211013 EMERSON

BROOM MOTOR EQUFMENTKAHULUI TRUCKrJGNV. #P85410-1 MARK

BROOMS4I-PATELPS EQUPlENTHT&T TRUCK CENTERNV P224542-EMERSON

BROOMS EQUIPWENTHT&T1NV P202216- EMERSON

BROOMS EQUIPWEJTHT&TINV P202127- BERSON

BROOMS EQUIPMENTHT&TINV P202126- 9ERSON

CABLE ASSY EOUFMBfICWRNV 224453-EMERSON

DPD SENSORS EQUIPMR’4TKAHULUI TRUCKING NV. 1/P8541 1-1 MARK

DEE FILTER ASSY 8-97608-053-3 EOUIPt1ENTHT&T TRUCK CB’JTERQUOTE-BvERSON

DRAG LINK 500157 EQUIPMENT HT&T TRUCK CENTERP2O64 12 LEE

DRAIN EQUIPMENTHT&T TRUCK CENTERIW. #P208443 EMERSON

DRAIN’FRTSOG9O5EQUIFTyU4THT&T TRUCK CB’1TERP208443 EMERSON

DRWEHUB5O125B4EQUP&NTKAHLLUI TRttKNGNV P65409-i

B9ERSONSUmLIES + TAXCeneraIHT&flRUCK CBITERSRING, ERr

FILTER2321 EOUlPM9ftUNtED ALffO448996 KRIS

F1L1W6664 ECU IPMENT UNITED AUTO450902 TV

FILTERS EOUIPMENIUNItED AUTO PARTS 1W, #490218 KRIS

FILTERS EOUIPNENTUNFrED AUTO PARTS 1W 407971-TREVOR

FILTERS EQUIRvIEPUUNFrED AUTO PARTS 1W 407973-TREVOR

FILTERS/BELTALU2S-O8O726HDEQUFMENTUNIrED AUTO PARTS421 196 JAMES

FflThGS ECUIPMENTISI HAWAIINV 71 9064-EMERSON

FWtNGS EQUPlENT 151 HAWAII NV 719190

GALV CAP2” CAPEQUIFENTLOWES 1W22044772-MIKE

GLITtER 8PM DRT WP COR41-PATIvtDR4 EOUIR4ENTHT&T TRUCK CEWFERP2O3633 EMERSON

GUTtER BRoOM41-PATELPsEoUIR,ENTKr&T TRUCK CB’1TERV’JV P213668-EMERSON

CUTLER BROOM41-PATELPS ECUIF%WtKL&T TRUCK CENTERNV P213087-EMERSON

CUTLER BROOM EQUIPMB{T HT&T TRUCK CENTER 1W. #P224542 SERSON

CUrLER BFICCM SWITCH KAHULUI TRUCKING 1W P66009-i MARK

htlp:thvmLIv.orq .n&Vlvaq Flee xpFIeeIEdiFrinLasp?sidNHBGH M LLIN LN KEN CFNALRLPRPL500&ileetith242OB



Y292016 MORO Ssterm Inc.

SO3842EQUIPMENT

HOSE ASSYALLEQUIR4B{rHT&T TRUCK CEWERP2OS1 37 JAMES

130LAT0R20577 EQUIPMENIHT&T TRUCK CENTERP2 14331 EAtRSON

LAiP5 070 EOUFNENTUN AUTO PARTS437492 SHERWIN

LED WORK LAMP2001 EOUIPMENTUNITED AUTO PARTS444457 MARK

L IGItFINOGRO 77193 EQUIPMB’1TCOMATIC266835 SHERWIN

MUFFLER CLAMP EQUIP?’AENTTIFCO INUINV 70992003-EMERSON

PREM AVV H’i’ 089-905 EQUIPMENT UNITED AUTO PAR1S496268 MARK

PRESS SENSOR8-97359-985-2 EOUIRENTKAHULUI TRUCKNGI1W P85299-i -MARK

RSGHT EQUIR%1ENTRF&T TRUCK CENTERIW P213669

REPAIR ENGNEEOUFMENTJIM FALKS VALLEY ISLE MOTORS INV 519137 LEE YONA MANE

SENSOR OUTPUT SPD295364O8EQUIPMB’.JTKAHULUI TRUCKG & STORAGEP798G2-1 JAttS

SERVCE CALL EOUFWENTSERVCO TIRENV. #3891 RM5 EMERSON

SHERWINALLOeneraISTO MOTORNUT,WASHER AND TAX

SIDE BROOM MOTOR EQUIPMENTKAHULUI TRUCKING 1W. #P85408 MARK

SIDE BROOM MOTOR EQUIPMENT KA HUL UI TRUCKING 1W. #P85408-1 MARK

SOLENOID!PRIM WIRfHEAT SHRINKALL EOUPlENTUNfltD A UTO PART5494660 MKE

SWF[CH503842 EOUIPMB’JTKAHULUI TRUCKING NV P86009-i

SWSLSMS 1173155 EQUFMWTFASTENAL HrWAU3 1902 MARK

TRES EOUFMRTSERVW TIREN\L #1 1186RM3 LEE

TRES1
1R22.5114 SALUN S-665 REGt1AL EOUIRVENTCOMMERD TFE SOURCE 1-3966

RIB LLC EMERSON

TRANMISSON ASSY EQUR.IENTKAHULUI TRUCKING AND STORAGEQUOTE-JAMES

TRANS SERVICE PARIS EQUPMENTKAHULUI TRUCKING 1W. #P78510-i JAMES

TRA NSMSSflN2500RDS EOUIPME$ffKAHULUI TRUCKNG & STORAGEP81 817-1 EMERSON

TROUBLE SHOOT EQUIPMENTJM FALKS V P11W 51 5427-SHERWIN

W!BLA DES 60-2243 EQUIR’EwUNrrEO A UTO PA RTS NV 461452-ERIC

WATER M22639EQUIPMENTHT&T TRUCK CENTERP204784 JAKES

WPER BLADE EDUIPrIENIUNlIED AUTO PARTS NV 40821 0-MARK

WFER BLADES 60022 EQUEMENT UN lIED A UTO PARIS NV 40831 5-W

WORK LAVA’S EQUIPMENTUNIIO AUTO PARIS 1W. #477194 ERIC

http:YmwJrq .rAuq1FIeelflopLcFIvetEdtPrinLa5p7sid=NHBGHMLaNLNKFNCFNALRWRPL800&fleo(id=24206 7/7
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MINIMUM USE MILEAGE EVALUA1YON & OEERMINA1iQN WORKSHEET

I Department: 1PUDLIC WORKS I I DMsIon: 1HIGHWAYS 7

Position hUe):’ I
Euect Cerabor

I

I Recommended Vehicle: I ISUZU I I 20081 CoM 2390 I 221 41,650 10114’2015
Make Model ‘t’eer License ft Asset # Odometer Reading S DMe

IPtelThred by (Print): 1EARLE KUKAHIKO I

I Prepared by (Signature): I I

1Approved by Director I I

Date: I1C,i1412015

kate: I

Instructions: This %‘orksheet serves to documeni mileago drivur: a given vehi:’e to help evaluate and determIne vehicle utilization on an annualized basis
and shall be prepared for every County vehicle.

This worksheet should be conpleted a atcaralely as p9asibia with esbn’ratas used as necessary, If travel activly Is recurring on a monthly
basis, one form may be completed and annualzed. ir travel activity Is not recurring and varies from month to month, a worksheet may be
prepared to reflect the varying months, tnen summathed to calculate an annualized estimate. Do not fill shaded spaces; this Intormalon
will calculate based on your Input

See also the COM Motor Vehe Policy Section C, County Vehicle Usage end Aasgnmerd, Section D. Take Home Vehicles (Thy), and
Section G. Vehicle Acquisition. Roplacemnrd and Disposal.

fPerlod?Month of Review: Oct-i 5 I
Activity Deacrlption Purpose Trom (Addreee(Locatlon) To (Address 1 LocatIon) Miles Frequency Total Cotnmente (Indicate If

(AofUnses Miles estimated or actual)
perinonth) PCtMo

I Street Siveeptng Maintenance &seyard 0hei 28 8 208 Estimated

2 Street Sweeping Maintenance Baseyard Kahulul 14 12 168 EStimated

3 Street Sweeping Maintenance Basoyard Weiluku 12 98 Eslitnated

4 SlteetSw..pin Maintenance flasayerd Walehu 12 6 72 Estimated

-____

— —D_____

-

—

j —

- — —o_____
— —o_____

Month total — 644

AnnuIlzed — 2304

Attachment C

Maui County Motor Vehicle PolIcy
Etfective Date: July 1,2012



COUNTY OF MAUI

Acquisition for Replacement of Existing Motor Vehicle
Request Form

Department: PUBLIC WORKS Division: i3HWAYS

Submitted by (Print Name): EARLE KUKAHIKO Position Title: DISTRICT SUPERVISOR

Signature:

___________________________
________

Date:

_______________

Approved by:

_________________________________

Date:

______________

(Department Director)

Recommended for Approval:

_____________________

Date:

________________

(Dept. of Man9gement}

Approved by:

_________________________

Date:
(Managing Director)

The vehicle requested for replacement consideration must meet at least twD of the following
criteria. Identify and explain as necessary which two criteria apply: 2 and 4.

1. Passenger vehicles (sedans, station wagons, vans, light pick up trucks) - 7 years or
100,000 miles:

2. The unit, when operated, endangers the safety of the operator, passengers and/or people
that are in close proximity to it, and that the repair costs to address safety issues exceed its
replacement acquisition cost; See attached cost analysis

3. The unit cannot be repaired due to unavailability of parts;

4. The repair cost of a unit damaged by accident or other causes exceeds the actual cash
value of the unit prior to the damage; See attached cost analysis

5. The accumulated MAJOR repair costs plus the anticipated additional repair costs to
recondition the unit exceeds 50% of the replacement acciuisition cost;

6. The history of annual cost of renting a substitute for a unit that is sidelined for an extended
period due to difficulty in obtaining parts exceeds the average annual cost of a new unit: or

7. The unit is obsolete and is no longer suitable for the mode of operations.

Attachment Q (Pacie I of 2)

Maui County Motor Vehicle Policy
Effective Date: July 1, 2012



Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

Requests to acquire a new vehicle to replace an existing vehicle shall be evaluated based on
the requesting agency’s responses to the following. Please provide complete answers to the
following to ensure a complete and efficient review of the vehicle request. Additional supporting
documentation may be provided if relevant to the request.

1. What is the vehicle year and current mileage reading?
2008 I 41.859 Ml. I 2.455 HR.

2. What are the average miles of official annual usage for the past 3 years?
17,854 Ml.

3. What is the need for the continued use of the vehicle to maintain the present level of
service? Describe in detail the function it must perform, including driving routes and
miles, and the frequency of performance in a normal routine or cycle of work (which
may be daily, weekly, monthly, etc.). This vehicle is used to keep our streets free of
debris. This sweeper travels an average of 43-45 miles per shift, 5 nights a week as
well as periodic day usage when asked to respond to emergency road work.
Numerous down time were incurred these past few years that have disrupted the
mileage count.

4. Describe the impact on operations if the vehicle is not replaced. Numerous hours of
manual sweeping will need to be done, creating an unsafe work environment
putting personnel in jeopardy.

5. Identify opportunities to substitute the vehicle with another without curtailing other
essential services. Is there an existing vehicle(s) available in this division, or other
divisions within the department that can be also used to accommodate this need?
What considerations have been given to consolidating vehicle use? This vehicle is a
one pf kind equipment used by the Highways Division to maintain the safety of
roadways throughout the District.

6. What is the estimated minimum mileage per year that this vehicle will be driven?
(Complete the Minimum Mileage Evaluation & Determination Worksheet, see
Attachment C.) See Attached

7. Prepare a cost benefit analysis. The requesting department should detail the cost(s)
to acquire (i.e. costs of vehicle and any special equipment) and the benefit(s) that will
be derived by the County by replacing the existing vehicle. (Benefits should include
descriptions of and quantified cost savings to operations, efficiencies gained, etc.).
See Attached

Attachment Q (Page 2 of j

Maul county Motor Vehicle Policy
Effective Date: July 1, 2012



DEPARTMENT:
DIVISION/SECTION:
VEHICLEIEQUIPMENT NO:
VEHICLE LICENSE NO:
YEAR/MAKE/MOD EL:
REQUIRED LIC/CERT:
MILEAGE/HOURS:
TODAY’S DATE:
PHOTO DATE:

PUBLIC WORKS
HIGHWAYS LAHAINA
23A
COM2351
2007 INTERNATIONAL ELGIN BROOM BEAR
CLASS B
39142
3/31116
3/31/16
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—



ai3112°16 IWORD Sstens Inc.

Fleet Information

fleet ID 692

Fleet Name 23A Streetsw eeper

EQUIPM ENT NO. 00023A-SWEEP

RFS Code I - Lahalna

DS’ARTM Off PUBLIC WORKS

DIVISION HIGHWAYS

DISTRICT LAHAINA

TYPEI SWEEPER

GROUP ROAD

PURCHASECOST 191496

CATEGORY VE-IICLES

MANUFACTURER INTERNAUDNAL

DESCRIPTION BROOM TYFE

MODEL ELON BROOM BEAR

SERIAL NUM BER 1 HTMMAAN87H495200

LICENSE PLATE NO. CM2351

PURCHASE DATE 121312008

VBJDORICUMMINS WEST

STATUS ACrN’E

FUEL MASTER CODE 23AS

VIN NUMBERI
INDEX yODEl

Mileage 29785

Hours 15

New Work
Otder

Annual Safely Inspection

liv oice

New Work
Check engine - nvorhoating. wash radiator

,ruur

Maintenance Work Order History

lv’.aintenance
WO# Request Date

Type
Description

24284 2)1912016
New Work 2119116 SEAN4 HRS,TC TO AND FROM LANAINA
Order BASEYARD, SEAT TIRE BEAD

29785 15

14368 111512014 hvoice
Hydraulic system 0/heaUng repair wiring for oil

29785 5
cooler fan

13681 1112712013

13827 111612013

13224 11)4/2013

Mileage Eburs Completed Date Total Cost

29120 1

Valley blek&tors, lnv#148309, 11/6113:therrrnstat 29120 15

28599 1

2/19/2016 578.48

1/1512014 $117.50

11(27/2013 $23.50

$23.50

11/4/2013 $23.50

10128113:replace dcv. shaft bearings, replace RI

htpJiw.vN.ivorq .netiv.q?FIeeUpoipFIeeEthPri nt,asp?sidzJGDFQFIEPPUFM M QRCPIMXXOHO&XJ&fleeiid=24207 113



3/31/2016 IWORO Sstems Inc.

New Work gutter brushes repair right side brush tilt
13229 10126/2013 20599 15 la’2912013 $352.50order mochanismcontinue a/c trouble shooting

10/25/1 3:Lroubleshoot a/c system, begin
elav.lew er shaft bee ring replacement
10/29)1 3:Lroubleshoot and ro pair a/c

New Work Checks/c systemand sweeper elevator, order
28599 1 10:22/2013 $23.0413039 10)22/2013

Order parts
New Work Repair gutter broom pin and lock, relocate sled

28122 1 9/10/2013 $23.0412013 9/19/2013
Order lever

9715 5/20/2013 levoico 5.24,13 Kris-Mount spare 0 2 $0.00
9663 5)22/2013 levoice 0 0 $357.00

11)05/12 Adjust main broom (binding on right side).
Old Work

8013 11/7/2012 chango dirt shoes. 11/07/12 Weld studs for left 11/7/2012 $674.28Order
dirt shoe (2 missing).

Old Work
7903 10/31/2012 10/31/12 Adjust nVbroorn (too far to the left). 10/31/2012 $46.08Order

Old Work
7902 10/26/2012 10/26/12 Replace main broom assy. 10/26/2012 $1188.24Order

Old Work 10/22/12 Steamwash machine, adjust dcv, chain,7901 10)22/2012 10/2232012 $161.20Order grease machine.

Old Work
7900 10/16/2012 10118/12 RepaIr damage to rear broomcover. 10/18/2012 $69.12Order

Old Work
7899 9)28/2012 9128112 Change left side brush segn’ent set. 9/28)2012 $473.04Order

Old Work
7898 912012012 9/20)12 change batteries (2). 912012012 $250.56Order

Old Work
7897 8/1/2012 8/01)12 Unclog a/c evap. tray drain. 8/1/2012 $23.04Order

Old Work
6985 7130/2012 7,30.12 Costa-Change 2-11R22.5 (LAH). 7130/2012 $73.92Order

Old Work
7896 7130:2012 7/30112 Change one tire. 7/30/2012 $23.04Order

Old Work
6476 6129/2012 5)29/12 Adjust mbroom height. 5/2912012 $23.04Order

Old Work
6065 4/4/2012 4/4/2012 $46.08Order

Old Work5757 1/2612012 1/26/12 Repair work lights 1/26)2012 $23.04Order

Old Work
5756 12)2/2011 Order 12/01/11 12/2/2011 $43.70

11/23/11 Servlce---change eng. oil and filter, lube,Old Work
5755 11/23/2011 general inspection, top a! fluids, recharge a/c 11/23/2011 $281.52Order

system.
Old Work 11/22/11 Change one rear mud Flap, lube gutter5754 11/22:2011 11/22/2011 $115.20Order broom swivel points (sticky)
Old Work 10/31/11 Clean gutter broom spray nozzle

4876 10)31/2011 10/31/2011 $23.04Order screens.

10/25/11 Remave dirt shoes and straighten right
Old Work broom guide and brackets. 10/26(11 Rentve4822 10)27/2011 10/2712011 $759.14Order broken boll from broom guide. 10/27)11 Weld new

stud for dirt shoe and install new dirt shoes.
10/24)11 Replace r/r work lamp again (lens

Old Work
4821 10/24/2011 cracked and but burnt). Replace with different 10/24/2011 $48.90Order

type.
Old Work 10)11/11 Replace r/r/ work larrp assy. again (lens

4820 10/11)2011 10/11/2011 543.47Order cracked)
Old Work

4819 9/26/2011 9/26/11 Clean w ator system strainer 9/26/2011 $23.04Order

9/23/11 Replace right and left gutter broom
Old Work

4818 9/23/2011 segment sets, ntroom work ght assy. Clean 9/23/2011 $760 36Order
nozzles tar road spray,

Old Work 8/25/11 Adjust nYbroom height, repair gutter broom4341 8/25/2011 8/25/2011 $31.07Order light.

htlp:/WAw.aorq .nelAvaq/PleebpapupFleeldditPrint.asp7sid=JODFOFIEPPUFM M ORCPIMKKOHO500&fleetid=24207 2/3



3:31/2018 lVvORQ Systems Iro.

3688 4/2712011
Old Work 4/2711 1 Remove right dirt shoe mounting plates

4127/2011Order and straighten--re-Install.

Old Work
3)02111 Change nVbroom (parts provided w hen

3687 3/212011
Order

equipment purchased new). Also, modify nVbroom 3/212011 Si 38.24
access cover bolts for easy access.

2328 1126/2011
Old \%ork

1/26111 Change llgutter broom segment set 1126/2011 $357.93

Old Work
12/23110 Warning light for elev, keeps going on

1993 12:23/2010
Order

even though elev. is not jarmed. Chock elevator 12/23/2010 546.08
systemand sensor wiring, all seemo.k.Test--a.k

Old Work
12101110 Bevator keeps (arming. Rhwer shaft

1795 12/22(2010 o dar
bearing no good. Order parts. 12122/10 Repleco 12122/2010 $23.04
shaft bearing (Duplicate w/o #1992)

1992 12/22/2010 g° 12/22/10 Replace right low er eiev, shaft bearing 1 2/22201 0 $285.59

‘ k
11123110 Hopper raised warning heeperwon’tgo

1728 11/2312010 o der
off. Check sensor and wiring, Everything seams 11/23(2010 $23.04
OK at this time and beeper is of f.
10/28/10 Adjust rrVbroom height, repair left side

Old Work
work light, swap left and right dirt shoes (wearing

1448 10/29/2010
Order

unevenly), repair right sled chain. 10129/10 10/29/2010 $256.29
Change right side broom, serve---change eng oil
and filter, lube, check all fluids.

Old V/ark
1116 9)21/2010 9121/10 Adjust ‘n1broom heIght, 9121/2010 523.04Order

Total Cost$7,458,61

http://vAv.ivaq ,neVlwocq1Fleet4iqupFleelEditPrint.asp?sidJGDFQFlEPPUFMMORCPlMKKOHO500&fiea(W24207 30



23A STREET SWEEPER REPAIR & MAINTENANCE COST

Repair costs for the period 1/1/14 to present:
Service and repair parts: $14,829.78
Maintenance personnel: 189 hours @ 24.50 (avg.): $4,630.50
Total: $19,460.28

Date Description
1/15/14 Hyd. system o/heat---repair cooling fan wiring
2/25/14 Adjust brooms
5/27/14 -7/14/14 Replace elev. chains, sprockets, rubber wipers, drape mount

and drape, I/h dirt shoe, upper and lower elev. shaft
bearings, elev, drive sprockets and chains, water spray
pump, main broom, recharge a/c system. Change eng. oil
and filter, lube.

7/17/14 Repair broken broom mount plate and flip broom.
10/16/14 Check and repair accelerator.
10/17/14 Re-install elev. drive sprocket key, re-charge a/c system.
10/29/14 Change both gutter broom sets.
12/04/14 Recharge a/c system, replace high side service valve core.
2/04/15 Re-charge a/c system.
6/03/15 Adjust rn/broom
9/04/15 Change water pump and coolant.
10/12/15 Repair damaged m/broom side plates.
10/30/15 Change r/segment set.
11/24/15 Re-charge a/c system.
11/30/15 Repair work lights.
1/15/16 Replace piston seal in rn/broom lift cylinder.
2/03/ 16 Re-charge a/c system.
2/19/16 SeMce---change eng. oil and filter, air filter, lube, change 4

tires, check eng. oil pressure gauge and order sensor.
2/29/ 16 Change oil pressure sensor. Change a/c service valves and

charge system.

Present condition of machine:
1. NC system leaks. Est. cost of repair: $2000
2. Rear storage compartment damage. Est. cost of repair: $6000
3. M/broom compartnent and panels rusted out. Est. cost of repair $7000
4. Due to the age of the machine, the hydraulic system hoses and cylinders will probably

start failing in the near future and will require replacement one by one. $$$$$$



MINIMUM USE MILEAGE EVALUATION & DETERMINATION WORKSHEET

I Department: 1PUBLIC WORKS I I Division: 1HIGHWAYS-LAHAINA I

I Position
TWe(5):ILopR II AND Tt.tO WICDL ENOORSMLN1. [0111. LOtV, HC&M SUPERVISOR AND MECHANIC I

IDuU:

CLEAN STREETS AND PARKING LOTS.

I Recommended Vehicle: I INTERNATIONAL I BROOM BEAR I 20071 CM 3251 123A I 3fL495, 10M4.2015 I
Make Model Year License Asset Odometer Reading 8 Date

I Prepared by (Print]: 1EUGENE MIKE TIHADA I

1Prepared by (Signature): I I

1Approved by Director: I

I Date: 1a202015

Date: f
Instructions: This worksheet serves to domiment mileage driven a given vehicle to help evaluate and determine vehicle utilization on an annualized basis

and shall be prepared lot every County vehicle.

1hs worksheet should be completed as accurately as possible with estimates used as necessary. ti travel aetMy Is recurrng on a monthly
bass, one form may be completed and annuaied. if travel actvlty is oct recurring and varies from meoth to mooth. a worksheet may be
prepared to ref led the varying months, then summarized to calculate an annualized estimate. Do not iI shaded spaces; this inrormation
will calculate based on your input.

See also the COM Motor Vehda Policy Section C. Ccunly Vehice Usage end Assignment Sechon D, Take Home Vehicles (THV), and
Section G, Vehicle Acquisition, Replacement artd Disposal.

PerlodlMonth of Review: 2015-2010 MONTHLY AVERAGE

Activity Deacrlptloa Purpose Prom AddresIJLocstIcnl To (Address I Locatloel MIles Frequency total Conrnants (Indicate If
(U of times Miles estimated or actual)
per month) Per Mo.

Street $WeePIfl9 Marntenance Lahaina Bascyarti Mcnday 20 4 60 EstImate

2 Street Sweeping
Mainlenance Lahairsa Baseyerd Tuesday 20 4 60 EstImate

Street Sweeping Maintenance Lehaina Sesayerd Wednesday 20 4 60 Estimate
Street Swping Maintenance Lahains Baseyard Thursday 20 4 60 Estimate
5ti•t Sweeping

MaIntenance Lahalna Basayard FrIday 20 4 60 Estimate

-______ —

r

-

ip —

J2
j3______ —__

—

-____

—

Mcnth Total — 400

Annealized — 4800

Attachment C

Maul County Motor Vehicle Policy
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COUNTY OF MAUI

Acquisition for Replacement of Exlstinq Motor Vehicle
Request Form

Department: PUBLIC WORKS Division: HIGHWAYS

Submitted by (Print Name): EUGENE MIKE TIHADA Position Title: DISTRICT SUPERVISOR

Signature: L___ -2___
-___. Date: 1011412015

Approved by:

__________________________________

Date:

______________

(Department Director)

Recommended for Approval:

___________________________

Date:

_______________

(Dept. of Management)

Approved by:

________________________________________

Date:
(Managing Director)

The vehicle requested for replacement consideration must meet at least of the following
criteria. Identify and explain as necessary which two criteria apply: 3 and 7

1. Passenger vehicles (sedans, station wagons, vans, light pick up trucks) 7 years or

100,000 miles;

2. The unit, when operated, endangers the safety of the operator, passengers and/or people
that are in close proximity to it, and that the repair costs to address safety issues exceed its
replacement acquisition cost;

3. The unit cannot be repaired due to unavailability of parts;

4. The repair cost of a unit damaged by accident or other causes exceeds the actual cash
value of the unit prior to the damage;

5. The accumulated MAJOR repair costs plus the anticipated additional repair costs to
recondition the unit exceeds 50% of the replacement acquisition cost;

6. The history of annual cost of renting a substitute for a unit that is sidelined for an extended
period due to difficulty in obtaining parts exceeds the average annual cost of a new unit; or

7. The unit is obsolete and is no longer suitable for the mode of operations.

Attachment Q (Page 1 of 2)

Maui County Motor Vehicle Policy
Effective Date: July 1, 2012



Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

Requests to acquire a new vehicle to replace an existing vehicle shall be evaluated based on

the requesting agency’s responses to the following. Please provide complete answers to the

following to ensure a complete and efficient review of the vehicle request. Additional supporting

documentation may be provided if relevant to the request.

1. What is the vehicle year and current mileage reading?

36,494 miles

2. What are the average miles of official annual usage for the past 3 years?

12+ 100 miles

3. What is the need for the continued use of the vehicle to maintain the present level of

service? Describe In detail the function it must perform, including driving routes and miles,

and the frequency of performance in a normal routine or cycle of work (which may be daily,

weekly, monthly, etc.).
This vehicle is highly needed daily to maintain and clean all county roadways in Lahaina District, which includes

Front Street. Front Street highly used by visitors and locals alike, and Is the face of Maui’s tourist industry.

4. Describe the impact on operations If the vehicle is not replaced.
Current street sweeper constantly In repair and will eventually be none repairable. Without a replacement, will

force the district into manual sweeping, which will not be sufficient and may cause costly litigation.

5. Identify opportunities to substitute the vehicle with another without curtailing other essential

services. Is there an existing vehicle(s) available in this division, or other divisions within the

department that can be also used to accommodate this need? What considerations have

been given to consolidating vehicle use?
Sharing sweepers between districts will cause devastating consequences, first both districts will cut production

rates in half and wear and tear on vehicle will double due to high traveling mileage.

6. What is the estimated minimum mileage per year that this vehicle will be driven? (Cdmplete

the Minimum Milepce Evaluation & Determination Worksheet, see Attachment C)
4,000 miles per year

7. Prepare a cost benefit analysis. The requesting department should detail the cost(s) to

acquire (i.e. costs of vehicle and any special equipment) and the benefit(s) that will be

derived by the County by replacing the existing vehicle. (Benefits should include

descriptions of and quantified cost savings to operations, efficiencies gained, etc.).

Cost to replace this vehicle is $310000. This replacement will provide the ability to keep the districts roadways

clean and safe, preventing costly litigations.

Attachment £2 (Paut2 o12)
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Aebi Slope Mower

These funds will be used to purchase an All Terrain Slope Mower. This mower will be used primarily in

the District’s Flood Control and Flood Diversion facilities. Due to the major destruction and

devastation in flood controls here in Hawaii and through out the United States, strider inspection

requirements have been put on all of these systems. To comply with these inspections, we need to

mow slopes of these facilities horizontally versus vertically. With a 2 to 1 slope the current mowers

are not capable of safely operating horizontally. If we continue cutting vertically, we will continue

causing increased possibilities of erosion and runoffs weakening the protective capabilities of the

system. The jeopardy of life and property affected by the inundation of a breached facility will be

costly and devastating. No price can be put on the loss of life. Estimated cost with trailer $200,000.



County of Maul Equipment Expansion Budget Request F’? 2017 Budget Instructions

Coiiipiete appropriate yelow boxes throughout Please provide a separate schedule per expansion request.

2 Program: RlOtiIfSvl Department: Division: H HVA - cAHAtA

3 Fund:I GENERAl FUND I Sub—Fund:I General Fund I Other:I

6 Equipment Expcndituros
FY 2017

Subobj Subobj New or Estimated - Price Per Department

Index Code Code Code DescrIp Replacement Age Mileage Use Life Description of Eaj__...’eb1de Quantity Unit , Proposed A
7044 Other Equipment Nw 15 vests Siope Mower $200,DUO

5 lustiheation
Purpose of Expansion request:

Anticipated outcome/Impact after Implementation of changes:

6 Relation to Countywide Outcomes

What is the relevance of the request to the Countywide Outcomes? Select the applicable Countywide Priorities by placing an “X” mark.
a An Efficient, Effective and Responsive Government

A Strong Diversified Economy

L Suitable Public Infrastructure

a A Prepared, Safe and Livable County
x A Healthy and Sustainable Contmunity

1 Priority No.: of Strategic Allgnment: MaIntenance

Section 5
Attachment 5-3

This request isto purchase a Slope Mower that will be benificial to the Lahaina District and the County of Maui, The lahaina District maintains 9 Flood Control/Sediment controtfacilities, which maintenance of
vegetation plays a key role in keeping these facilities managable and safe

Relation to department/agency goals and key department/agency Indicators:

Current Federal and State npectlons of these facilitv’s require the dam owners to cut vegetation on slopes horizontally and not vertical. Current mowers in the district can only cut vertical, causing ruts, These
ruts eventually lessens the structural integrity of these facilities. With this anticipated slope mower, thedistrict will finally be able to meet its maintenance responsibilities in a fimely manner and avoid costly
litigations.

The department islven the responsibility tomanago and maintain several flood/sediment control facilities, which is required to ensure thesafe and functional performanceof government facilities.

Page 1 of 2



County of Maui Equipment Expansion Budget Request FY 2017 Budget IIlstruclion3

7 Are statutory changes or special provisions required to Implement expansion?

Yesi I Nal I
8 If YES, attach a copy ol the draft legislationS

R’tionslup to coital Improvement prjects

_____________

9 Does this expansion request related to a capital Improvement project? Yesi I Noj_____________

JO If YES, give btle of CIP:

11 CIP index Code: Fund: I Projected completion date:

Page 2 of 2



COUNTY OF MAUI

Acquisition for Replacement of Existing Motor Vehicle

Request Form

Submitted by (Print Name): Glen Ueno Position Title: Development Services Administrator

Signature:

________________________________

Date: ‘1 Ji_f /tT

Approved by:

________________________________

Date: SEP 29 zo1
(DartMent Diredtdr)

Recommended for Approval:

_________________________ ______________

fDepVf Management)

Date: C 6 ft (‘-‘

The vehicle requested for repIacThènt consideration must meet at least of the following

criteria, Identify and explain as necessary which two criteria apply: I and 7

1. Passenger vehicles (sedans, station wagons, vans, light pick up trucks) - 7 years or

100,000 mites;

The vehicle to be replaced Is a 2000 Ford Explorer (#1122, license CM1854), is 15
years old, and has 117,700 miles on the odometer (as of September, 2015).

2. The unit, when operated, endangers the safety of the operator, passengers and/or people

that are in close proximity to it, and that the repair costs to address safety issues exceed its
replacement acquisition cost;

3. The unit cannot be repaired due to unavailability of parts;

4. The repair cost of a unit damaged by accident or other causes exceeds the actual cash

value of the unit prior to the damage;

5. The accumulated MAJOR repair costs plus the anticIpated additional repair costs to

recondition the unit exceeds 50% of the replacement acquisition cost;

Department: Public Works Division: Development Services Administration

Approved by:

Date: /—f-t

Attachment Q (Page 1 of 5)
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont)

6. The history of annual cost of renting a substitute for a unit that is sidelined for an extended
period due to difficulty in obtaining parts exceeds the average annual cost of a new unit; or

7. The unit is obsolete and is no longer suitable for the mode of operations.

The vehicle Is 15 years old now and has over 117,700 miles on the odometer. This
vehicle may be driven by lone inspectors to far off and isolated places where
phone reception and access to emergency services may be limited. It Is essential
that Inspectors be provided with a safe and reliable vehicle. The vehicle is
beginning to show Its age. Electrical problems make It difficult to move the
driver’s side window up and down, and the driver’s seat adjustment no longer

works. Parts to repair the seat adjustment are no longer available. The
transmission is slipping. Rust holes in the roof have needed repair to prevent
leaks into the interior. More rust is showing on the step bar. The driver’s side
seat has a tear. The existing vehicle also does not have all of the latest safety
technology developed over the past 15 years. Vehicle safety should be made a
priority for inspectors who spend much of their time on the road.

Requests to acquire a new vehicle to replace an existing vehicle shall be evaluated based on
the requesting agency’s responses to the following. Please provide complete answers to the

following to ensure a complete and efficient review of the vehicle request. Additional supporting

documentation may be provided if relevant to the request.

1. What is the vehicle year and current mileage reading?

The vehicle is a 2000 Ford Explorer. The mileage as of 9/15 is 117,700 miles.

2. What are the average miles of official annual usage for the past 3 years?

Average annual usage for the past 3 years is approximately 4,100 miles.

3. What is the need for the continued use of the vehicle to maintain the present level of
service? Describe in detail the function It must perform, including driving routes and
mites, and the frequency of performance In a normal routine or cycle of work (which
may be daily, weekly, monthly, etc.).

The vehicle is used as the sote means of transportation for field inspectors on the island
of Lanai. This vehicle is shared by multiple inspectors to conduct inspections for
building, plumbing, electrical, driveway, roadway, and subdivision permits. The vehicle

Attachment 0 (Page 2 of 5)

Maul County Motor Vehicle Policy
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Acquisition for Rep!acement of Existing Motor Vehicle Request Form (Cant.)

is used to visit sites throughout Lanai and is driven approximately 20 miles per day.
Inspections are conducted on Lanai approximately twice per week. The vehicle is also
used by other departments when conducting business on Lanai. Given that this is the
only vehicle available to DSA on Lanai, it is very important to have a reliable vehicle in
service.

4. Describe the impact on operations if the vehicle is not replaced.

The vehicle is now 15 years old. Repair costs and vehicle downtime will continue to rise.
When the vehicle is unavailable, inspectors will not be able to conduct inspections on the
island of Lanai, and construction work will be seriously impacted and delayed.

5. Identify opportunities to substitute the vehicle with another without curtailing other
essential services. Is there an existing vehicle(s) available in this division, or other
divisions within the department that can be also used to accommodate this need?
What considerations have been given to consolidating vehicle use?

The Department of Public Works has evaluated Its fleet to identify opportunitIes to
substitute vehicles.

The Highways Division identified the following vehicles:
• Former Police Cruiser — This vehicle is not in good condition and does not have 4

wheel drive, It would not be an appropriate replacement vehicle for an inspector.
• Ford Focus — This vehicle is in good condition, however, it does not have 4 wheel

drive. It would not be an appropriate replacement vehicle for an inspector.

The Engineering Division does not have any available vehicles to transfer.

DSA does not have vehicles that can be substituted with this vehicle. However, DSA
has determined that its fleet can be reduced by 2 vehicles.
• Vehicle #1205, license CM1 987, 2004 Chevy Blazer — This vehicle is currently used

by the DSA Kahulul office staff for routine tasks. This vehicle Is also used as a back
up vehicle when other inspector vehicles are out of service. Although the mileage is
not high on this vehicle (68,900 mIles), it is in poor condition and is not suitable as a
permanent replacement for an inspector. This vehicle will not be replaced and will
be retired when its usable life expires.

Attachment Q (Page 3 of 5)
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cant.)

• Vehicle #1159, license CM1912, 2003 Ford Explorer—This vehicle is currently used
by the Plumbing Section to conduct plumbing inspections. The vehicle currently has
91,300 miles on the odometer (as of 9/15). This vehicle is in fair condition and will
continue to be used for plumbing inspections. This vehicle will not be replaced and
will be retired when Its usable life expires.

6. What Is the estimated minImum mileage per year that this vehicle will be driven?
(Complete the MInImum Mileage Evaluation & Determination Worksheet, see
Attachment C.)

Form attached.

7. Prepare a cost benefit analysis. The requesting department should detail the cost(s)
to acquire (Le. costs of vehicle and any special equipment) and the benefit(s) that will
be derived by the County by replacing the existing vehicle. (Benefits should Include
descriptions of and quantified cost savings to operations, efficiencies gained, etc.).

Statements based on assumption that replacement vehicle is a 2015 Ford Escape with 4

wheel drive.

COSTS - The cost of replacement vehicle is approximately $29,000. The existing

vehicle has a trade in value of approximately $1,000. The net cost Is approximately

$28,000.

BENEFITS — The replacement vehicle gets gas mileage of 22 mpg city / 30 mpg hwy. A
2000 Ford Explorer gets gas mileage of approximately 14 mpg city I 19 mph hwy. The
replacement vehicle could increase gas mileage by approximately 10 mpg. Assuming
the inspector drives approximately 10,000 miles per year, and gas prices remain around

$3.50 per gallon, gas savings would total approximately $900 per year.

The vehicle is beginning to show its age with body/paint/interior deterioration and

mechanical issues. Repair costs are expected to increase over the next 3 years. The

new vehicle has a 3 year/36,000 mile bumper to bumper warranty and a 5 year / 60,000
mile powertrain warranty. Normal repair costs over the next 3 years should be minimal.

The new vehicle will provide a safer work environment for the inspector due to Improved
safety features which have become standard over the past decade, including dual front,
side and curtain airbags, anti-lock brakes, stability control, and traction control. The

Attachment Q (Page 4 of 5)
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

vehicle has earned Top Safety Pick status from the Insurance Institute for Highway
Safety.

The new vehicle will provide the reliability necessary when inspections are conducted in
remote parts of the island.

A 4 wheel drive vehicle Is required for inspectors on a daily basis because it is not
possible to anticipate site and weather conditions until an inspector is actually on-site.
Most construction sites remain as unpaved dirt areas when inspections are conducted.
Also, many lots on Maui are served by unpaved dirt roads. Inspections are often called
in at the last minute or even forwarded while an Inspector is in the field. Each inspector
is assigned a separate district on Maui. It would not be possible to try and schedule
inspections based on 2 wheel drive vs. 4 wheel drive vehicles. Sending an inspector to
remote parts of the island with unknown road, site, and weather conditions without a 4
wheel drive vehicle would be hazardous to the inspector and vehicle and would hinder
the inspection services provided.

Attachment Q (Page 5 of 5)
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Mi!1fUM USE MIlEAGE EVALUATION & DETERMINATION WORKSET

I Department jPublic Works 1DTvI.Ion: Devolopm.nl Services Administration I

lout]..:

This vehlci• l used by OSA station Lanai to attend meetings, visit other offices, conduct site inspections. investigate complaints, end conduct
various offica tuka.

1flecommended Vehicle: I Ford I Explorer I 20001 CM1S54 I 11221 115.715: 12131114
Make Model Y.r Ucenee Aieet# Odometer Reading & Oat.

I Prepared by (Print): 1Lance Nak.mum

IPr.paredby($igneture): I 9$lA_ ?1.%’tA__—

fApproved by DIrector I

fDatL Iti-/ifiY I

Io.ta I JANU I
Instruction,: This worksheet serves to docum.nt%Iteaga driven a given vehicle to help evaluate and deteirnins v&uide utiizatiori on an annualized basis

and shalt be prepared for every Coi)nty vehicle.

This worksheet should be completed as accurately as possible with estimates used as raceesery. it travel adiviy is recurring on a monthly
basis. on. form may be completed and annusized. II travel activity is not reaming and varies from month to month, a worksheet may be
prepared to reflect the varying month;, than summarized to calculate an annualized eatimeta. Do not liii shaded spaces; thIs intonnetlon
will calculate besad on your input,

See also the COM Motor Vehicle Policy Section C, County Vehicle Usag. and Assignment, Section D, Take Homa Vehicles (Thy), and
Section C, Vehicle Acquisition, Replacement and Disposal.

ActivIty Description Purpose From (Addraes$l.ocaUán) To (Mdreea I t.ocidon) Mites Frequency Total Comment. (Indicate if
is or timee MIles estimated or actual)
pet monthi Ma.

1 Inspections Inspections Lanai Harbor Entke island 20 8 160 Actual

2_____
—-

-______ —

-______ —

—____ —

7 0-

—

______

—

—

I1 —

:______ —

—__

— —______

—

‘itonthTtal ISO Actual
arva

Annuatisad — 1.920 Actual

Attachment C

I Poitition ‘flUe(s I0 Shared Lanai Vehicle

PerlodlMonth at Review: I Januery 1. 2014 December 31.2014 I
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COUNTY OF MAUI

Acquisition for Replacement of Existing Motor Vehicle
Request Form

Department: Public Works Division: Development Services Administration

Submitted by (Print Name): Glen Ueno Position Title: Development Services Administrator

Signature: 4L_I”1JcA4%_.__ Date:

______________

Approved by:

________________________________

Date: SEP 192015

Recommended for Date: /0 //8
(D?. of Management)

Approved by: ( Date: - (z
(Manag’TflDi clot)

The vehicle requested for repla nt consideration must meet at least of the following

criteria. Identify and explain as necessary which two criteria apply: 1 and 7

1. Passenger vehicles (sedans, station wagons, vans, light pick up trucks) - 7 years or

100,000 miles;

The vehicle to be replaced Is a 2004 Chevy Blazer (Building Inspection Section,

#1250, license CM2053), is 11 years old, and has 104,800 miles on the odometer

(as of 9/15).

2. The unit, when operated, endangers the safety of the operator, passengers ahdior people

that are in close proximity to it, and that the repair costs to address safety issues exceed its

replacement acquisition cost;

3. The unit cannot be repaired due to unavailability of parts;

4. The repair cost of a unit damaged by accident or other causes exceeds the actual cash

value of the unit prior to the damage;

5. The accumulated MAJOR repair costs plus the anticipated additional repair costs to

recondition the unit exceeds 50% of the replacement acquisition cost;

Attachment 0 (Page 1 of 5)
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

6. The history of annual cost of tenting a substitute for a unit that is sidelined for an extended
period due to difficulty in obtaining parts exceeds the average annual cost of a new unit; or

7. The unit Is obsolete and Is no longer suitable fot the mode of operations.

The vehIcle Is 11 years old now and has over 104,800 mIles on the odometer. This
vehicle is driven by a lone Inspector to far off and Isolated places on the island
where phone reception and access to emergency services may be lImited. It Is
essential that this inspector be provided with a safe and reliable vehicle. The
vehicle is beginning to show Its age with significant rust damage that causes
leaks into the cab of the car. The interior is deteriorating and there are other
mechanical Issues such as brake problems. The existing vehicle also does not
have all of the latest safety technology developed over the past 11 years. Vehicle
safety should be made a priority due to the high mileage driven by this Inspector.

Requests to acquire a new vehicle to reptace an existing vehicle shall be evaluated based on
the requesting agency’s responses to the following. Please provide complete answers to the
following to ensure a complete and efficient review of the vehicle request. Additional supporting
documentation may be provided If relevant to the request.

1. What Is the vehicle year and current mileage reading?

The vehicle Is a 2004 Chevy Blazer. The mileage as of 9/15 is 104,800 miles.

2. What are the average miles of official annual usage for the past 3 years?

The average annual usage for this vehicle Is 5,700 miles.

3. What Is the need for the continued use of the vehicle to maintain the present level of
service? Describe in detail the function it must perform, Including driving routes and
miles, and the frequency of performance In a normal routine or cycle of work (which
may be daily, weekly, monthly, etc.).

The vehicle is used as the sole means of transportation for a field inspector. A
replacement vehicle is required so that the employee can continue to conduct building
inspections and investigations. The vehicle is used throughout Maul and travels
approximately 15 miles per day on a regular basis.

Attachment 0 tPaqe 2 of 5)
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Acquisition for Replacement of Existing Motor Vehicle Request Form Cont)

4. Describe the Impact on operations if the vehicle is not replaced.

The vehicle is 11 years old now. Repair costs and vehicle downtime wilt continue to rise.
When the vehicle is unavailable, the Inspector will not be able to perform required duties.

5. Identify opportunities to substitute the vehicle with another without curtailing other
essential services. Is there an existing vehicle(s) available In this division, or other
divisions within the department that can be also used to accommodate this need?
What considerations have been given to consolidating vehicle use?

The Department of Public Works has evaluated its fleet to identify opportunities to
substitute vehicles.

The Highways Division identified the following vehicles:
• Former Police Cruiser — This vehicle is not in good condition and does not have 4

wheel drive, it would not be an appropriate replacement vehicle for an inspector.
• Ford Focus — This vehicle is In good condition, however, it does not have 4 wheel

drive. It would not be an appropriate replacement vehicle for an inspector.

The Engineering Division does not have any available vehicles to transfer.

DSA does not have vehicles that can be substituted with this vehicle. However, DSA
has determined that its fleet can be reduced by 2 vehicles.
• Vehicle #1 205, license CMI 987, 2004 Chevy Blazer — This vehicle is currently used

by the DSA Kahului office staff for routine tasks. This vehicle is also used as a back
up vehicle when other inspector vehicles are out of service. Although the mileage is
not high on this vehicle (68,900 mIles), it is In poor condition and Is not suitable as a
permanent replacement for an inspector. This vehicle will not be replaced and wilt
be retired when its usable life expires.

• Vehicle #1159, license CM1912, 2003 Ford Explorer — This vehicle is currently used
by the Plumbing Section to conduct plumbing inspections. The vehicle currently has
91,300 miles on the odometer (as of 9/15). This vehicle is in fair condition and will
continue to be used for plumbing inspections. This vehicle will not be replaced and
will be retired when its usable life expires.
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Acquisition for Replacement of Existina Motor Vehicle Request Form (Cont.)

6. What Is the estimated minimum mileage per year that this vehicle will be driven?
(Complete the Minimum Mileage Evaluation & Determination Worksheet, see
Attachment C.)

Form attached.

7. Prepare a cost benefit analysis. The requesting department should detail the cost(s)
to acquire (I.e. costs of vehicle and any special equipment) and the benefit(s) that will
be derived by the County by replacing the existing vehicle. (Benefits should include
descriptions of and quantified cost savings to operations, efficiencies gained, etc.).

Statements based on assumption that replacement vehicle is a 2015 Ford Escape with 4
wheel drive.

COSTS - The cost of replacement vehicle is approximately $29,000. The existing
vehicle has a trade in value of approximately $1,000. The net cost is approximately
$28,000.

BENEFITS — The replacement vehicle gets gas mileage of 22 mpg city / 30 mpg hwy. A
2004 Chevy Blazer gets gas mileage of approximately 14 mpg city I 19 mph hwy. The
replacement vehicle could increase gas mileage by approximately 10 mpg. Assuming
the inspector drives approximately 10,000 miles pet year, and gas prices remain around
$3.50 per gallon, gas savings would total approximately $900 pet year.

The vehicle is beginning to show its age with body/paint/interior deterioration and
mechanical issues. Repair costs are expected to increase over the next 3 years. The
new vehicle has a 3 year/36,000 mile bumper to bumper warranty and a 5 year I 60,000
mile powertraln warranty. Normal repair costs over the next 3 years should be minimal.

The new vehicle will provide a safer work environment for the inspector due to Improved
safety features which have become standard over the past decade, Including dual front,
side and curtain airbags, anti-lock brakes, stability control, and traction control. The
vehicle has earned Top Safety Pick status from the Insurance Institute for Highway
Safety.

The new vehicle will provide the reliability necessary when inspections are conducted in
remote parts of the island.
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Acquisition for Replacement of Existinq Motor Vehicle Request Form (Cont.)

A 4 wheel drive vehicle is required for Inspectors on a daily basis because it is not
possible to anticipate site and weather conditions until an Inspector is actually on-site.
Most construction sites remain as unpaved dirt areas when Inspections are conducted.
Also, many lots on Maui are served by unpaved dirt roads. Inspections are often called
in at the last minute or even forwarded while an inspector is in the field. Each Inspector
is assigned a separate district on Maui. It would not be possible to try and schedule
Inspections based on 2 wheel drive vs. 4 wheel drive vehicles. Sending an inspector to
remote parts of the island with unknown road, site, and weather conditions without a 4
wheel drive vehicle would be hazardous to the inspector and vehicle and would hinder
the inspection services provided.
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MINIMUMJJSE MILEAGE EVALUATION & DETERMINATION WORKSHEET

I Department IPublIc Works I 1Dtvision: 1D.velopment Services Admlnhslrallon I
I Position Tidele); Butldlflg Ir Spector II

IDutiw

TN. veNUe ii used on a dilly bests to conduct field Inipodloni Ici bididlng permits end to investigate public complaints.

lihecommended Vehicle: I Chevy I Blazer I 20041 CM2053 I 12501 104,54fi 12131114
Mike Model Year Ucenee# Aaet OdomstsrRaading&Date

1Prapared by (PrInt): 1Lanc. Nikamur. I
I Preparid by (Signaturs): I I

lApproved by Director I /2tZ,(A_é_— I

IDat.: I ,1_(3ittg

. ..-., rrr

bet.: I JAN U tUl) I
Instructions: This worksheet serves to dDoxnent m)ssja ddven • given vehicle to help evaluate end determine vehicli utilization on en annualized bail.

and shall be prepared For every County vehicle.

This worksheet should be completed as accurately as possible with estimates used as necessary. IF travel activly is recurring on a monthly
basis, one Form may be completed and annualized. II travel actIvity is not recurring and vanes from month to month, a worksheet mey be
prepared to ratuect We varying months, then summarIzed to calculate an annualized estimate. Do not fill shaded spaces; this information
will calculate based on your input

See also the COM Motor VehIcle PolIcy Section C, County VehIcle Usage and Asilgomani Section D, Take Home Vehicles Cmv), and
SectIon 6, VehIcle Acquisition, Replacement and Dlsposil

IPerlodftIenUi of Review: 1 January 1.2014 December 31, 2014 7
Activity Description Purpose From tMdressiLocouen) To (Mdrsss I LOcitinni Miles Friquency Tet.l Comments (Indicate If

ii of timse Mllai P. eatl mated or actual)
p.r month) Mo.

inspaotione Inapectiona Kaittiul Office Entire island 15 22 330 Actual

—

—

—

-_____ —

—

__

—

jp — —o
—

J? — —o
j;o — —

j — —o_____
i______ —

Month Total 3fl s51aI
vrr ---.-.-....a rv 1-.

5.nnuslbed — 3,flO Aural
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COUNTY OF MAUI

Acquisition for Replacement of Existing Motor Vehicle
Request Form

Department: Public Works Division: Development Services Administration

Submitted by (Print Name): Glen Ueno Position Title: Development Services Administrator

Signature:

________________________________

Date:

_____________

Approved by: Date: SEP 29 2015

Recommended for Date: “O //8
(DØ’t. of Management)

Approved by: ( Date: bt ,.-

(ManagTflDi ctor)

The vehicle requested for repla nt consideration must meet at least two of the following

criteria. Identify and explain as necessary which two criteria apply: 1 and 7

1. Passenger vehicles (sedans, station wagons, vans, light pick up trucks) - 7 years or

100,000 miles;

The vehicle to be replaced is a 2004 Chevy Blazer (Building Inspection Section,

#1250, license CM2053), is If years old, and has 104,800 miles on the odometer

(as of 9/15).

2. The unit, when operated, endangers the safety of the operator, passengers and/or people

that are in close proximity to it, and that the repair costs to address safety issues exceed its

replacement acquisition cost;

3. The unit cannot be repaired due to unavailability of parts;

4. The repair cost of a unit damaged by accident or other causes exceeds the actual cash
value of the unit prior to the damage;

5. The accumulated MAJOR repair costs plus the anticipated additional repair costs to
recondition the unit exceeds 50% of the replacement acquisition cost;
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont)

6. The history of annual cost of tenting a substitute for a unit that is sidelined for an extended
period due to difficulty In obtaining parts exceeds the average annual cost of a new unit; or

7. The unit Is obsolete and Is no longer suitable for the mode of operations.

The vehicle Is 11 years old now and has over 104,800 miles on the odometer. This
vehicle is driven by a lone inspector to far off and Isolated places on the island
where phone reception and access to emergency services may be limited. it is
essential that this inspector be provided with a safe and reliable vehicle. The
vehicle Is beginning to show Its age with significant rust damage that causes
leaks into the cab of the car. The Interior Is deteriorating and there are other
mechanical issues such as brake problems. The existing vehicle also does not
have all of the latest safety technology developed over the past 11 years. Vehicle
safety should be made a priority due to the high mileage driven by this inspector.

Requests to acquire a new vehicle to replace an existing vehicle shall be evaluated based on
the requesting agency’s responses to the following. Please provide complete answers to the
following to ensure a complete and efficient review of the vehicle request. Additional supporting
documentation may be provided if relevant to the request.

1. What is the vehicle year and current mileage reading?

The vehicle Is a 2004 Chevy Blazer. The mileage as of 9/15 is 104,800 mIles.

2. What are the average mIles of official annual usage for the past 3 years?

The average annual usage for this vehicle Is 5,700 miles.

3. What is the need for the continued use of the vehicle to maintain the present level of
service? Describe in detail the function it must perform, including driving routes and
miles, and the frequency of performance in a normal routine or cycle of work (which
may be daily, weekly, monthly, etc.).

The vehicle is used as the sole means of transportation for a field inspector. A
replacement vehicle is required so that the employee can continue to conduct building
Inspections and investigatIons. The vehicle is used throughout Maul and travels
approximately 15 miles per day on a regular basis.
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Conti

4. Describe the impact on operations if the vehIcle is not replaced.

The vehicle is 11 yeats old now. Repair costs and vehicle downtime wilt continue to rise.
When the vehicle is unavailable, the Inspector will not be able to perform required duties.

5. Identify opportunities to substitute the vehicle with another without curtailing other
essential services. ts there an existing vehicle(s) available In this division, or other
divisions within the department that can be also used to accommodate this need?
What considerations have been given to consolidating vehicle use?

The Department of Public Works has evaluated Its fleet to identify opportunities to
substitute vehicles.

The Highways Division identified the following vehicles:
• Former Police Cruiser — This vehicle is not in good condition and does not have 4

wheel drive. It would not be an appropriate replacement vehicle for an inspector.
• Ford Focus — This vehicle Is in good condition, however, it does not have 4 wheel

drive. it would not be an appropriate replacement vehicle for an inspector.

The Engineering Division does not have any available vehicles to transfer.

DSA does not have vehicles that can be substituted with this vehicle. However, DSA
has determined that its fleet can be reduced by 2 vehicles.
• Vehicle #1 205, license CM1987, 2004 Chevy Blazer — This vehicle is currently used

by the DSA Kahului office staff for routine tasks. This vehicte is also used as a back
up vehicle when other inspector vehicles are out of service. Although the mileage Is
not high on this vehicle (68,900 miles), it is in poor condition and is not suitable as a
permanent replacement for an Inspector. This vehicle will not be replaced and will
be retired when its usable life expires.

• Vehicle #1159, license CM1912, 2003 Ford Explorer — This vehicle is currently used
by the Plumbing Section to conduct plumbing Inspections. The vehicle currently has
91,300 miles on the odometer (as of 9/15). This vehicle is In fair condition and will
continue to be used for plumbing inspections. This vehicle will not be replaced and
will be retired when its usable life expires.
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

6. What is the estimated minimum mileage per year that this vehicle will be driven?
(Complete the MInimum Mileage Evaluation & Determination Worksheet, see
Attachment C.)

Form attached,

7. Prepare a cost benefit analysIs. The requesting department should detail the cost(s)
to acquire (I.e. costs of vehicle and any special equipment) and the benefit(s) that will
be derived by the County by replacing the existing vehicle. (Benefits should include
descriptions of and quantified cost savings to operations, efficiencies gained, etc.).

Statements based on assumption that replacement vehicle is a 2015 Ford Escape with 4
wheel drive.

COSTS - The cost of replacement vehicle Is approximately $29,000. The existing
vehicle has a trade in value of approximately $1,000. The net cost is approximately
$28,000.

BENEFITS — The replacement vehicle gets gas mileage of 22 mpg city / 30 mpg hwy. A
2004 Chevy Blazer gets gas mileage of approximately 14 mpg city I 19 mph hwy. The
replacement vehicle could increase gas mileage by approximately 10 mpg. Assuming
the inspector drives approximately 10,000 miles pet year, and gas prices remain around
$3.50 per gallon, gas savings would total approximately $900 per year.

The vehicle is beginning to show its age with body/paint/interior deterioration and
mechanical issues. Repair costs are expected to increase over the next 3 years. The
new vehicle has a 3 year/36,000 mile bumper to bumper warranty and a 5 year / 60,000
mile powertraln warranty. Normal repair costs over the next 3 years should be minimal.

The new vehicle will provide a safer work environment for the inspector due to Improved
safety features which have become standard over the past decade, including dual front,
side and curtain airbags, anti-lock brakes, stability control, and traction control. The
vehicle has earned Top Safety Pick status from the Insurance Institute for Highway
Safety.

The new vehicle wilt provide the reliability necessary when inspections are conducted in
remote parts of the island.
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

A 4 wheel drive vehicle Is required for Inspectors on a daily basis because it is not
possible to anticipate site and weather conditions until an Inspector is actually on-site.
Most construction sites remain as unpaved dirt areas when inspections are conducted.
Also, many lots on Maui are served by unpaved dirt toads. Inspections are often called
in at the last minute or even forwarded while an inspector is in the field. Each Inspector
is assigned a separate district on Maui. It would not be possible to try and schedule
InspectIons based on 2 wheel drive vs. 4 wheel drive vehicles. Sending an inspector to
remote parts of the island with unknown road, site, and weather conditions without a 4
wheel drive vehicle would be hazardous to the inspector and vehicle and would hinder
the inspection services provided.
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MINIMUMiJSE MILEAGE EVALUATION & DETERMTNATION WORKSHEET

I Department 1PubHc Works I Ipj4lon: 1Devslopment S.MceI Mn*ristrslion I

I Position Tide(s): inspector

Ifluctee:

This vehicle is used on a daily basis to conduct field inspections for bunding permits and to investigeto public complaints.

[Recommended Vehicle: I Ctr.vy Blazer I 20041 CM2053 I 12501 104,54fl; 12131114
Make Model Yeir Uceneal AssetS Odometer Raading&lrats

Prepared by (Print): 1Cance Nekamure I

IPrepejedbytslgnaiuri): I I IDela: I ii_1 3 tig

IApprovedbyoirsctot I I I.t. I JAN U 9 i1
inetruclton This worksheet selves to doasnent mitesAe driven a given vOl1Icie to help evaluate end determine vehici. utilization on an annualized bests

and shall be prepared tor every County ve’hlcle.

This worksheet ahedd be completed as eccwstety as possibl. with estimates userS as necessary. It travel adtviy is recurring on a n,onthly
beLl, one form may be completed end annuaiiced. it travel activity I: not recurring and vanes horn month to month, a wozkzheet may be
prepared to reflect the varying months, then summarized to calculate en annualized estimate. Do not flit shaded spaces; this information
will calculate based on your input

See also the COM Motor Vehicle Policy Section C, County Vehicle Usage and Assignment, Section D, Take Home Vehicles CtHV), end
Sacl)on G, Vehicle Acquisition Replacement and Disposal.

P.riodI7!on1h of Review: I January 12014- December 31. 2014 I
Activity biwlpdon Purpose From )Addrees&ocaUoi) To (Addr.ssI t.ocaUon) Milie Frequency .i• Comments (indicate it

(1 of times Utlee P• estimated or actual)
par month) Ida.

Inspection. Inspections Kahtiul Office Entire island 15 22 330 Actuel

—

—

—

—

— —o____
—

—

J?_____ —

j:_____
— —_____

— —_____

1______ —

Month Total 330 ActraI= 5—-
Annualbod

— 3060 Actual
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COUNTY OF MAUI

Acquisition for Replacement of Existing Motor Vehicle
Request Form

Department: Public Works Division: Develoment Services Administration

Submitted by (Print Name) len Ueno Position Title: Develor,ment Services Administrator

Signature:

____________________________

Date:

____________

Approved by:

________________________________

Date: SEP 29 2015
(De a t Direct

Recommended for Z Date: t-/-—/ I ‘
(DePjManaement)

Approved by:

____________________________________

Date: 6 (((Managi g - ector)

The vehicle requested for rep t consideration must meet at least of the following
criteria. Identify and explain as necessary which two criteria apply: 1 and 7

1. Passenger vehicles (sedans, station wagons, vans, light pick up trucks) - 7 years or
100,000 miles;

The vehicle to be replaced Is a 2006 Ford Escape (Electrical Inspection Section,
#1286, lIcense CM2IIO), is 9 years old, and has 113,000 miles on the odometer (as
of 9115).

2. The unit, when operated, endangers the safety of the operator, passengers and/or people
that are In close proximity to it, and that the repair costs to address safety issues exceed its
replacement acquisition cost;

3. The unit cannot be repaired due to unavailability of parts;

4. The repair cost of a unit damaged by accident or other causes exceeds the actual cash
value of the unit prior to the damage;

5. The accumulated MAJOR repair costs plus the anticipated additional repair costs to
recondition the unit exceeds 50% of the replacement acquisition cost;
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Acquisition for Replacement of Existing Motor Vehicle Request Form fContj

6. The history of annual cost of renting a substitute for a unit that is sidelined for an extended
period due to difficulty in obtaining parts exceeds the average annual cost of a new unit; or

7. The unit is obsolete and is no longer suitabte for the mode of operations.

The vehicle Is 9 years old now and has over 113,000 miles on the odometer. This
vehicle is driven by a lone inspector to far off and isolated places on the island
where phone reception and access to emergency services may be limited. It Is
essential that this Inspector be provided with a safe and reliable vehicle. The
vehicle is beginning to show Its age with engine issues, brake problems, electrical
Issues, and Interior deterioration. The existing vehicle also does not have all of
the latest safety technology developed over the past 9 years. Vehicle safety
should be made a priority due to the high mileage driven by this inspector.

Requests to acquire a new vehicle to replace an existing vehicle shall be evaluated based on
the requesting agency’s responses to the following. Please provide complete answers to the
following to ensure a complete and efficient review of the vehicle request. Additional supporting
documentation may be provided if relevant to the request.

1. What is the vehicte year and current mileage reading?

The vehicPe is a 2006 Ford Escape. The mileage as of 9/15 is 113,000 miles.

2. What are the average miles of official annual usage for the past 3 years?

The average annual usage for this vehicle Is 10,800 miles.

3. What Is the need for the continued use of the vehicle to maintain the present level of
service? Describe In detail the function It must perform, Including driving routes and
miles, and the frequency of performance In a normal routine or cycle of work (which
may be daily, weekly, monthly, etc.).

The vehicle is used as the sole means of transportation for a field inspector. A
replacement vehicle Is required so that the employee can continue to conduct electrical
inspections and investigations. The vehicle is used throughout Maui and travels
approximately 46 miles per day on a regular basis.
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

4. Describe the impact on operations if the vehicle is not replaced.

The vehicle is 9 years old now and mileage is high. Repair costs and vehicle downtime
will continue to rise. When the vehicle is unavailable, the inspector will not be able to
perform required duties.

5. Identify opportunities to substitute the vehicle with another without curtailing other
essential services. Is there an existing vehicte(s) available in this division, or other
divisions within the department that can be also used to accommodate this need?
What considerations have been given to consolidating vehicle use?

The Department of Public Works has evaluated its fleet to identify opportunities to
substitute vehicles.

The Highways Division identified the following vehicles:
• Former Police Cruiser — This vehicle is not In good condition and does not have 4

wheel drive. It would not be an appropriate replacement vehicle for an inspector.
• Ford Focus — This vehicle is in good condition, however, it does not have 4 wheel

drive. It would not be an appropriate replacement vehicle for an inspector.

The Engineering Division does not have any available vehicles to transfer.

DSA does not have vehicles that can be substituted with this vehicle. However, DSA
has determined that its fleet can be reduced by 2 vehicles.
• Vehicle #1205, license CM1987, 2004 Chevy Blazer — This vehicle is currently used

by the DSA Kahului office staff for routine tasks. This vehicle is also used as a back
up vehicle when other inspector vehicles are out of service. Although the mileage is
not high on this vehicle (65,900 miTes), it is in poor condition and is not suitable as a
permanent replacement for an inspector. This vehicle will not be replaced and will
be retired when its usable life expires.

• Vehicle #1159, license CM1912, 2003 Ford Explorer — This vehicle is currently used
by the Plumbing Section to conduct plumbing inspections. The vehicle currently has
91,300 miles on the odometer (as of 9/15). This vehicle is in fair condition and will
continue to be used for plumbing inspections. This vehicle will not be replaced and
will be retired when its usable life expires.
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Acquisition for Replacement of Existing Motor Vehicle Request Form (Cont.)

6. What is the estimated minimum mileage per year that this vehicle will be driven?
(Complete the Minimum Mileage Evaluation & Determination Worksheet, see
Attachment C.)

Form attached,

7. Prepare a cost benefit analysis. The requesting department should detail the cost(s)
to acquire (I.e. costs of vehicle and any special equipment) and the benefit(s) that will
be derived by the County by replacing the existing vehicle. (Benefits should Include
descriptions of and quantified cost savings to operations, efficiencies gained, etc.).

Statements based on assumption that replacement vehicle is a 2015 Ford Escape with 4
wheel drive.

COSTS - The cost of replacement vehicle is approximately $29,000. The existing
vehicle has a trade in value of approximately $2,500. The net cost is approximately
$26,500.

BENEFITS — The replacement vehicle gets gas mileage of 22 mpg city / 30 mpg hwy. A
2006 Ford Escape gets gas mileage of approximately 18 mpg city / 22 mph hwy. The
replacement vehicle could increase gas mileage by approximately 6 mpg. Assuming the
inspector drives approximately 10,000 miles per year, and gas prices remain around
$3.50 per gallon, gas savings would total approximately $400 per year.

The vehicle is beginning to show its age with interior deterioration and mechanical
issues. Repair costs are expected to Increase over the next 3 years. The new vehicle
has a 3 year/36,000 mile bumper to bumper warranty and a 5 year / 60,000 mile
powertrain warranty. Normal repair costs over the next 3 years should be minimal.

The new vehicle will provide a safer work environment for the inspector due to improved
safety features which have become standard over the past decade, including dual front,
side and curtain airbags, anti-lock brakes, stability control, and traction control. The
vehicle has earned Top Safety Pick status from the Insurance Institute for Highway
Safety.

The new vehicle will provide the reliability necessary when inspections are conducted in
remote parts of the island.

Attachment Q (Page 4 of 5)

Maul County Motor Vehicle PolIcy
Effective Date: July 1,2012 (Revised July 23. 2012)



Acquisition for Replacement of Existing Motor Vehicle Reguest Form (Cont.)

A 4 wheel drive vehicle is required for Inspectors on a daily basis because it Is not
possible to anticipate site and weather conditions until an inspector is actually on-site.
Most construction sites remain as unpaved dirt areas when inspections are conducted.
Also, many lots on Maui are sewed by unpaved dirt roads. Inspections are often called
in at the last minute or even forwarded while an inspector Is In the field. Each inspector
is assigned a separate district on Maui. It would not be possible to try and schedule
inspections based on 2 wheel drive vs. 4 wheel drive vehicles, Sending an inspector to
remote parts of the island with unknown road, site, and weather conditions without a 4
wheel drive vehicle would be hazardous to the inspector and vehicle and would hinder
the inspection services provided.
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MINIMUM USE MIAGE EVALUATION & DETERMINATION WORKSHEET

!Dapsrtrnant 1Pubtic Works flo: ID.v.Iopm.nt Services Mministrsbon I

I Poalifon 19E1tce1 Inspector II I
Jbuifee

This vehicle Ii uced on a d.tiy bails to conduct fIeld Inspections for ql,clflcal permite and to investigate priblic complaints.

1Recommendad VehIcle: I Ford I Escape J 20061 CMZIIO 1 12861 106242. 12t31114 I
Make Model Year License # Asset N Odometer Raiding & Date

tPr,par.d by fPslnt): 1Lnce Nakamul.

1Prapared by (Signistur.): I .d’m4J1

LApproved by Director I

IDats: I11_t3!t’’f

IJANU9 215 I
lnstn,cllons: This woriciheet serves to document driven a given vehicl, to h.Tp evaluate and d.teimlne veNd. 4lllzation on in annualized basis

and shall be prepared Jot avery County v.hlde.

ThIs worksheet should be completsd as accuretaly as possible with estimates used as necessary. If trivet eotviy is recuning on a monthly
basis, on. form may be completed aid annualized. If travel activity to not reaming and snag from month to month, a worksh..t n.y be
prepared to reflect lbs varying months, then surranarized to caloJiats Sri ennuslized estimate, Do not fill shaded spaces: this Information
will calcijete bond on your Input.

See also the COM Motor VehIcle Policy Section C. County Vehicle Usage and Assignment, Section 0, Take Home Vehicles fTHV), and
Section 0, Vehicle Acquisition. RepLacement and DIsposal.

I Perto&Month of Ravtew: I January 1.2014- December 31, 2014 I
ActIvity Description Purpose Fran lMdressaccauonl To lMdnasel LoUon) •Ti Frequency —T Comments (Indicat,. If

IN ot if ores Miles Fe estimated at’ actual)
p.rmanth) Mo.

1 InspectiOns lrispactiona Kahulul OlfIc, Entire Island ,,_ 22 1012 Actual

-______ —

—

—

—

-______
—

—

-______ — 0______

—______ —

J2______ = 0

=

2______ —

j
—

I______
—

j
— —C______

tcnth Totsi 1012 Actual= —. — ---— s—.--w
Annualized

— 12.144 Actual
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VEHICLE INFORMATION

DEPARTMENT:
DIVISION:
VEHICLE NO.:
VEHICLE LICENSE NO.:
YEAR/MAKE/MODEL:
MILEAGE:
TODAY’S DATE:
PHOTO DATE:
LOCATION:

PUBLIC WORKS
DEVELOPMENT SERVICES ADMINISTRATION
1122
CM2854
2000 FORD EXPLORER
119,438
4/6/16
4/5/16
DSA, LANAI INSPECTIONS
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VEHICLE INFORMATION

DEPARTMENT:
DIVISION:
VEHICLE NO.:
VEHICLE LICENSE NO.:
YEAR/MAKE/MODEL:
MILEAGE:
TODAY’S DATE:
PHOTO DATE:
LOCATION:

PUBLIC WORKS
DEVELOPMENT SERVICES ADMINISTRATION
1201
CM1970
2004 CHEVY BLAZER
91,970
4/6/16
4/5/16
DSA, KAHULUI OFFICE, ELECTRICAL INSPECTIONS

1

j







VEHICLE INFORMATION

DEPARTMENT:
DIVISION:
VEHICLE NO.:
VEHICLE LICENSE NO.:
YEAR/MAKE/MODEL:
MILEAGE:
TODAY’S DATE:
PHOTO DATE:
LOCATION:

PUBLIC WORKS
DEVELOPMENT SERVICES ADMINISTRATION
1250
CM2053
2004 CHEVY BLAZER
105,552
4/6/16
4/6/16
DSA, KAHULUI OFFICE, BUILDING INSPECTIONS

F







2016 4 6 14:33



VEHICLE INFORMATION

PUBLIC WORKS
DEVELOPMENT SERVICES ADMINISTRATION
1286
CM211O
2006 FORD ESCAPE
116,983
4/6/16

DEPARTMENT:
DIVISION:
VEHICLE NO.:
VEHICLE LICENSE NO.:
YEAR/MAKE/MODEL:
MILEAGE:
TODAY’S DATE:
PHOTO DATE: 4/4/16
LOCATION: DSA, KAHULUI OFFICE, ELECTRICAL INSPECTIONS






