TO : JOHN JAKUBCZAK, ASSISTANT CHIEF OF POLICE,
SUPPORT SERVICES BUREAU, MAUI POLICE

DEPARTMENT

VIA : DIRECT

FROM : CLYDE HOLOKAI, POLICE CAPTAIN, TECHNICAL
SERVICES DIVISION, MAUI POLICE DEPARTMENT

SUBJECT : FISCAL YEAR 2017 BUDGET AS IT PERTAINS TO CIP
PROJECTS

Sir, as instructed | am submitting this TO/FROM with details regarding several CIP
projects for the fiscal year 2017. More specifically, the renovation of the Police
Facilities, including, but not limited to the lockers in the Men’s Locker Room, Dispatch,
the back parking lot of the Wailuku Police Station and an automated gate at the
Forensic Facility, the Kaunakakai Police Station and the Medical Grade Waste
Incinerator.

RENOVATIONS OF POLICE FACILITIES

FORENSIC FACILITY
Automated Entry/Exit Gate at the Forensic Facility

Since the opening of the Maui Police Department’s Forensic Facility, there have been
several thefts of equipment from the garage area of the Forensic Facility. Therefore, in
2015, in an effort to increase security to this facility, we had the four (4’) foot fence that
previously surrounded the facility removed and replaced with a six (6’) foot fence line,
topped with barbed wire to provide a better level of security and protection to the
property and facility.

The main entrance/exit to the facility remains a security concern, therefore, an
automated entry/exit gate is being requested in an effort to restrict both pedestrian and
vehicular access to the facility, especially after normal operating hours.

Estimated cost $25,000.00
Timeline : Roughly 2-3 weeks (estimate)

**Factors that may impact this project include anything that would unforseen or
outside of the control of the vendor, such as weather.
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WAILUKU POLICE STATION
Men’s Locker Room at the Wailuku Police Station

A request to replace eleven (11) lockers in the Men’s Locker Room that are currently
damaged or in severe disrepair. For the past several years, these lockers have been
held together with a large strap to keep them from falling over, which is creating a
safety hazard in that particular area of the locker room.

Estimated cost : $20,000.00
Timeline : Roughly 4-6 weeks once the lockers arrive from the
mainland vendor

**The only factor that appears may impact this project will be the any unforseen
delays with the delivery of the lockers that will be ordered.
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Renovation of the Wailuku Police Dispatch Center

Currently the Wailuku Dispatch area is three-level floor plan that is not conducive to
efficient and productive servicing to the public by the emergency services dispatchers.
The on-duty supervisor is at a disadvantage by being placed in the middle of the room,
on the second level, with his/her back to one or more dispatch consoles behind them. If
the supervisor needs to talk to one of the dispatchers positioned on the first ievel, the
supervisor needs to physically get up walk around the supervisor’'s console, and walk
down a level.

The dispatch room is also not ADA compliant for someone with a physical disability and
does not have wheelchair access to all the consoles.

The renovation would make the floor all one level and would arrange the dispatch
consoles to better positions of advantage to allow the work area to be more safe,
effective, and efficient.

Estimated cost $500,000.00
Timeline : At this point, it will be determined on many factors,
including, but not limited to those listed below.



**Factors that may impact this project may include such things as the permit
process, any hardware or software issues, coordination between multiple
units/sections (IT/TSU/Radio Shop) in order to effectively and efficiently put
together an environment conducive to the work that our dispatchers do in their
day-to-day activities.
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Wailuku Police Station Parking Lot Re-paving

This project will address the need to pave the entire parking lot of the Wailuku Police
Station. The parking lot is 28 years old and in disrepair. Tree roots have damaged the
asphalt parking lot and cement curbing creating potential health and safety risks to
department personnel.

Estimated cost : $570,000.00
Timeline : Once this would get started, estimated timeline is 3-6
weeks.

**Factors that may impact this project may include such things as the permit
process, (if applicable), weather or anything else unforseen.
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County-Wide Camera Project

Costs to increase the storage capabilities of the security surveillance cameras at all
Police Station facilities, especially the receiving/holding facility areas of each district
station, and the exterior areas of each police facility to include the Forensic Facility.

Improvements to the Police Department firing range, to include a classroom, fencing,
storage, utilities and improvements to the range area, etc.

Estimated cost : $200,000.00
Timeline : The timeline at this point will depend largely in part to
factors listed below.

*Factors that may impact this project may include such things as any hardware
or software issues, coordination between multiple units/sections (IT/TSU) in order
to effectively and efficiently put together a system that not only supports, but

also compliments our security needs at the various Police Facilities.
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Medical Grade Incinerator

The Records Section has recommended that a medical-grade incinerator be purchased
and put into use for the reduction of aged narcotic and illicit drug storage at MPD.

Employee safety, cost-effective evidence management, and community involvement
with proposed Department sponsored drug take-back initiatives are some of the
advantages with the purchase of an incinerator. The project would include the
construction of a permanent site location on police department property, to include a
concrete foundation and secured fencing.

Estimated cost : $40,000.00

Timeline : The incinerator itself is ready to use upon delivery,
requiring minimal set-up. The timeline for the cement
slab that will need to be laid prior to this incinerator
being set up is estimated at about 1 week. There is also
the issue of setting up/building a fenced enclosure that
will provide both security as well as protection from the
elements. That is estimated at about 2-3 weeks.

*Factors that may impact this project may include such things as any possible

permit process, training issues and weather.

TOTAL REQUEST FOR
RENOVATION OF POLICE FACILITIES : $1,380,000.00
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NEW MOLOKAI POLICE STATION

Currently, the Kaunakakai Police station is located in the inundation area and prone to
flooding. The station is cramped with several people sharing an office. Also, there is
no female locker room for the female officers and other female employees. As of now,
they utilize a broom closet as a changing area.

Furthermore, there is concern of the safety/security of officers and other employees as
well due to the rather unsecured entry into the booking area. As of right now, prisoners
are brought into the station through a side door which is also accessible to the public.
This creates a security concern for our officers.

Lastly, it is more economical and energy efficient to replace the current station with a
new facility than to continue to renovate the current one.

Estimated cost $820,000.00 (for Acquisition)



$550,000.00 (for Design)
Timeline : Right now, the timeline itself is dependant on the

acquisition of the property, which has been an ongoing
issue with the land owner.

*Factors that may impact this project may include such things as any possible
legal steps to acquire the land, permitting process, and other things related to
larger construction projects.

TOTAL REQUEST FOR ACQUISITION AND DESIGN FOR THE rTW\
MOLOKAI POLICE STATION :  $1,370,000.00
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tain Clyde N. HOLOKAI #1914
Technical Services Division
04/21/16 @ 0800 hours
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