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He attempted to ~ an _of the depa:dtn.ent gomg.to 
the~ -lntheca81!ofBillAskew,DhedorofPublkW~ 
Schmitz wouldn't even talk to him.. s~ wanted tc)numage an the 

· depari:merds himself or ·to put in people 
At:~ time I was . _ Phmn.ing 

t1mfe employee~r~ the·niamnum moe 
one month. We-~ tried 10 -,e lb8pfu1 getting-people~ 

m getting ~ 'Illat was our awtucse 

. GINNIE CHARLAND -. Ginnie Charland worked in the· 
~ depa:rtmentfrom 1979to 1984,. a period of 51/2 ye4f!S .. She 
said the folloWing, "I lleally enjoyed my jOb and did vefY 
belp City. When Doug arrived thi$ d'tangeti . 

lie mmeed-me,· vemally abused and sw~ at :r.n.e.. · This 
~ .twke.. . Gleg• . . t;l\eR but didn1 slop I 
felt he ~a haVe u he was my ~- My husband was 
extremely angry and wanted to kruK:k bis block off, tiPs hap;p.enji!\d 

I would have brought ~ against h:im.. Ailer .the 9eOJ!lru1 

incident I decided I woUld never let lt happen again and toOk the fimt _ 
j()b oHu I p -, . get out of~ If h bad not been fur his~ 
veibal abttBe I :would11't ~ left as I n-.ally· enjoyed working the 
City. I would still be there The emplO)'ee9s representative, Mary }at. 
Purvis was of no helpa If 

Vern Allred currenHy has a claim for injury With ·the Oty, who 
~ its outoline. .Allred dedined1om further CU1'I'ellt a:>mtnent 
Discretion hang the ·better part of valor (Caimel is notoriOus- it 
pUnitive _stanre against any dissent). · 



PATRIOA KELLY"' In the Gty Hall offioes themselveS Sch.nU.tz•. 
executive secretary 1 Patricia Kelly, was shortly released from her posi1ion 
after a very difficult emotiOnal cordi'ontation with Sdunitz. Kelly 
rea:i.Ved a ~tial settle.tnent wrudl·induded the provision that she 

. · coUld not discuss &e nature of the settlement bUt it was at Substantial aJSt 
totheOty. 

HOLLY WILSON .. HollyWUson was a. secretary to the Planning 
Department It is allegOO.-thatshe too fell out of favor with Schmitz., that.· 
he coerced her to resign. from her full iime job and a.roept a tentputary job 
wiih the Gty. T.his had to be done on a oertain day and if she didn't do so 
by lbe dafe ::mandated she would be fired If 1he deadline was met she 
would be able to maintain the 'iempOrary job, wttidt she needed .·The. 
catch being that if she did resign on that· dare she would lC8e her one 

1 

week" vacation as she would be one day short of vesting. When asked . 
abOut the situation Holly Wllson. did not deny that it oo::urred and said 
she had nothing to add, was· very happy in her new life and did not want 

· io get involved in the negativity of the past. "I wish him well in Lake · 
··Oswego." 

HELGA ·FEUA Y"' Helga Fellay worked fur the City of Car.rnel 
from 1985 until1967 as a part-time "floater ... 1he majarity of her worl<: 
was done for Diane vyhite. Helga stated _the ~ '1 think he 
{Doug Sdrmilz) is an ~ yuppie type who would sen "his own 
~ if n:· wotdd fu:dhet his own <aieeJt. He is an aid~ 
manipuWor, using humWatiOn,. ~ fear and tamr to control 
.people. 'lbe ~irritation 'WOUld~ his ·w.ra&. ·On many 
ooeasions I saw staff~ come out td his ~ tmnb1ing and 

. wbifle ·as sheet& His rtiddtame ~ staff was "Dog Sd:tm:uiz". 
(Sdunutz is the German word for did). · He an:dd· ~ mstantiy 
from the smiling, ~ Doug pemona_ fhat. he presented to the 
~to the.&sdst Sdmib we, the staft had to work under.. I think 
he ~a more acoomplisbedadorthanoor then mayor..'' 





. ~ ---·' ....... ~·-·-·· .. --.......... -. 

I ~:=lew:!~~~ 
oon1:.mJ8 over the~ tadics of fhe·aty ~ I 

i 

fed tbat~grlevanreand appeal ~~alllention. 
My ·hope is that the new City ~ is sdeded 

great care. This arlectimi and regWar 1llOilifoJi:ng 1'1.'0De66 
impmtmt a,s thettmood" or"~ of lVltole our 
~eadem." . 

BILL ASKEW .. Bill ASkli!w,. head of Public Works, had been with 
the City for 42 years and his father had ·been wiih Public WariG for 25 
yeam. It is widely known 1hat Mr. AskiM was very poorly treated by the 
Of¥ Administrator and finally decided that it was time fD ~ When . 
asked about this Askew stated he Hwmted to J.eaft 
behind him".. His pcsitim ·was filled by a young ~ also 

. brought from the SUde ofWashingttm. 
RICHARD 11tLER ... Rkhard··'Iyter was the ~ 

CulturalDiredur · . . . 
. of Sunset Center .fur 13 years. When he left this position in Derember 
1990, he was in his late SUs.· Tyler W4¥.harassed by DwgSdlmitz to the 
point wtee he oould· no looget effedively maintain leadership as 
Cultu:ral ~ of Sunset Center. A friend of his stared that 4'to 
:maintain his dignity Tyler had no choice but to l!etire fmm 
become a very high ~ posW.on." When confronted with this 

D.1iiintiin his dlgrilly Tyter·had DO dloioe but to retire from 
bemme a very high· tt11ess p,osltkm." When confrotUed -with this 
~Tyler said "I dkm'tsaytbat butt·don"t deny it Itt His position 
wa5 also filled by a younger man. 

~ -- --- ~-·--··-: .... -·· ·- ·-··- --·· --·-· --. --- '';"""-·. -·--· -··~-· 

. t· '~ ... -. ·- ·---,.·---..... ._ -· .. . .. ~· 
II 



EDITOlUAL TO ANOTHER SIDE Of DUU\.7 ~Ln!Vll.i£ 
. W,.th ~ remOval. of Tyler from the Smlset. ·Cenw:. ~tz 

accomplished the e~of each and·every ~t hea.d fiom. ~ 
mature, experlenoed 'person to a nevi and younger ~e (~y:Uhdei 
the age Of 40) who were directly beholdirig to SchmitZ for ·their job (this 
does not include the Police OUef .whQ· mme aboard Under the ·previouS 
administrator); · The· ~blic Works Department wa5 Split iritO two 
divisions, one fur streets the other .fOr forestty and beaches. . 

. Numerous other positions were o:eated and filled by:peopl..e hand 
·picked~ ~iZt thereby~~ his OWn burea.ticraticempirewith. all 
important ~tions .held by those beholding to rdm. Over the yMtS 
Schmitz· a~ttrl Carmel :the· expenditure budget ·went from $t1: 
million to. $8 million per .year. · Of this. $8 nilllion year approximately 

· · $5 millions: gaes to salaries. One of the new· policies established 'by 
Schmitz was to cll.arge 1he public for any information.:requested.t?f ttte 
Oty. SO even the $8 nilllian ~not €,nough fur Schmitl.to main:tam.the 
level Of services that existed~ he arrived .. The Plamrlng & Building 
department went from ·a very efficieifthl'Ee perscm departlnent to an 
~ inefficient ·n1.ne person ~t. ·City Staff·went from.~ 
people to 102 people . .An.inc:reaSe·.of ·16% .. wifu no groWth :in· the City 
population. . . . . . . . . 

.-..J- · The.position of Code Compliance Offioer was fuvented .and held 
. by numerous people. This'position is comprised ofgoing~ 'stortes and, 
seeiDg.whowas andwa5 not in oornplianm with va:rioris City laWS: Sinoe 
it is such an ·Ol'la'Ous position very~ people could Stoniadl. the job for, 

.. any .substantial.lmgth ()f time 1.\dayor Easf:t.VoOO. called f.hjs a. ~'gEs!apo~ 
position and eliminated it during hiS. two Jear tenure.: The positi.On. wa5;: 
:reSUrreCted by'Schmif:Z upon Eastwood leaving his OffiCe. . : . : c 

During Schmitz' tenure ihe Gty engaged in and spent' more ini 
lawsUits than was spent during its entire history from 1916-1981. ~ 
during· his renure the C1iy has been·~ ~"!,,;~~ty"~ 
and numerous disparaging~ 1?,r .. ~~}ned.~~f~· Carmel'S, 

, new· ·.of ~~~.lrlgl\himrednid lack care fOI' i!;S1. 
~ru;i~~~~;~:.>i:·~ .. · . i. ·:: . . . • .. ~. 

:-:··:..:,,;,-:.-:,,:.~z;=:·~./;:<':':;~i'flie··hafd working CoUndls of the tenured time had. so:m~ 
r~>~i,.:· .. experience fu real life business and adn'rinistration and relied. ~vily;: 
1 upon Schmitz and his stUf for the ~ upon which to base· .. ftteirl. 
~ .. . ' '··. . . . . '',: .. . . . ' preSentation o4 
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····-··--.. --. ·--··--· It has ~-dear-~ that -tOO rna.ny·· recornmended changes_ in 
.zO.ning by his staff has been an abjed: failure and ~ ~ _l'dghest 
number of vacancies this~ has ever seen and which contin:uetothis 
. very _day .. These ~ existed num 1~ urmll986i .whim Mii.·Ym'· 

·Eastwood ~ -eledai, •·ana 'weN elimina¥··4Urfrig rmf ~~ ~ 
Ma.yorEastwoodl~~thevacanciesagam~ ~any~that: 
."the~ and building p:R:xless has-become absolutely ineffkierrt a."'!d. 
extremely Subjective during ·this· administration. An ~-:·tone 
riastinesS between ''reSidential" and '1~ .. ~seem. tO have 
·1Jeen ~ "!o:an.extreme height during" this aamw.istrafion. The. 
~;.zoning:.~ effectively ·brought m a flood of 
stotesaoo·k2pt.eutsman ~ . . · 

. : 

..... 



. This has poor as 
.; to the cost and values of important·parklands 'tb.at were purchased and · 

developed both inside and outside the City Of Gmnel. Picadilly Park on 
· Dolores .. :riear Oc:Eart Avenue, cost over $490,000. This greatly increased 
the .property values around the park thereby increasing rents. This effect 

'W$5 wrongfully blamed on '~greedy landlords" by members of 1he Oty 
· Cotffidl. Another example is the extmmely· high price· paid for the 

Hodges property, substantially above the .highest estimate." :At the time 
.Sduni~ and Mayor Grace dirlmed the property ·COJ:m.eded to the City~ 
1115 claim was proven wrong by Eiea:OOr Laiolo, who at the 1ime was a 
member Of the City ~dl, as it was not direQly adjacent 10 Cannel. 
The mini parkS built in .tciwx\ although· very pretty, added to and 
exacerbared the parking problem, which although in existence before this 
administration have continued Without redific.:ation. It oou1d be said ihat ·. 
lW.d Schmitz solved the parking problem itself ·his would have ,been a· 
positive administration. The abject failure io address a tnp tourist arid 
residential problem in Cannel relegates his adm.inisliation to abject · 
failure. The over time parking fines went from $5 to $15 during his 
tenure. ' . . . 

Schmitz· does in fact have some very powerful talt;mts. Perhaps 
· . th~ most meaningful is his outgoing personal ~tyle wbich tends to placate 

both fr.i.Emd and foe alike. It was interesting to llOile that when an editorial 
·. in the Carmel :l?lne Cone c:mnplained of the ~g of information 

·· by .. ~tz ~:_few .1.# <i~L'; ~~p~ tO· tl1e fille .• _Cone asking how 
. . ih.ey':c0fficl~'b1y Chastise thiS wdndeiful man. 'I'h.ese people Were- not 

at all able to understand that personableness, competence., and sinoority · 
are n.qt neoessarily hand maidens: If We were to· judge Schmitz by'his 
personableness he would abso1ufe.ly ~an A+. If we were to judge! him 
by his. capability in-:fornling a bureaucratic empire, he would also receive 
an A+. H we were in judg¢ him by the purchase of parks, at any price~ 
without eOOilOillks being a consideration, he would receive anA+. If we 
w~ to judge him in terms ofjustioe,. equity or efficiency he. would not do 

.· well. . . 
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e:r!~ployees, bn:.~gitt a ?0litics of ft:.tJT ir1b::- ;~:·te ~\~(Jl~k ?1::,ce. ~r1-~~-? errq~lrry~~::v~:: 
said t..~t t.is actiG!i:S ca'IJSed e..rnplovees tv ta'i<e sides a2"air'..si: dJ-te-f .... .. .._.~ 

• ·- . • . - l h' . . - . . . ' -eutpl0}"€€5. 5i".HC'1h'l1g, baCK ..,1ting, ana non (.OOperatior~. re1gnea as eacr. 
' 1 ' . • ......,_ 1-.' ...., ''""" • 1 ....,.., .. - ' ' • h suugg:t2a tt1 prore~;.. .:.dS ~i~Y~F. .prt~ 1ne ~~v-c'f.K F'.tace t.1eCa!!'t£> a ~::-e.r,;r .t.ll~ --~ 

stre--_s area .. a!: evidenced by .a fon:ner Ca.r.m.el building L~r who, t·:J 
;..t..•_ ....1 ..... -- ..... .,;:.:}.._, ...... ~'"'"'- ... rt-r« ........ 1.oH.tt....on'f'ir\·r"llt...,,.'Jr.-.·-*"": ::.,_~~.;...7 .;~..-·7"it,...,~,..- ----n -..:..:{: "'"1-.,...,;.-ud::; \ ... a4) c:t.tu=.l li.a .... -~ie 1.£:4:;,. 11: ..... ~.Ll.Lt-~.1~.,r 'l..ti ;;,.ne \o,_..l::.. .. r a J.t ""~ ~:~.:.is !!.8 : .. :~~ .. .'!;L.LL. ~~s~t.:;-

\~iolent tnte.;tir;al reactions b1l rrYe.rely- {l)n1'1"f}.Q' tc, t0vvrL fJart of 6.1e 
... ~ \...1 

~:rcfvl~n1 cJscJ s-eartS to sfP_m .ft{Jm :11.:£· Cf\ler crcY'-~ldir.tg ir{ fhe t~.J"()?k pla~-e 
~~\7hi6 is t1ired:ljt :r€iare{:1 h:: t~e r~t1crvcdic~'n C~:: 1:1~{ H_aTI rcth'ie! d~1arl 

building one on·&!.'";;: -;Jublic Wf;rks area ·omoert"i!. orici-n="lly desiortated fm: 
<l.,.,..o' "' .h ..... ,f? ~~"' ~ r· ..,. -· •1 T'l r . -- 1.. • • , • ....._ a n.e\J\l ,_:fj~ .HaJ~~ .:.1t:le· ~OU!lal CL"1.3·mbt:Ts t_~;..servt:. I1.a1/e p~r(J;;7:2!l to ~;e 

\Vceu.Uv ir;adE",:nJate a.ll cltll"i:t.g ti:-te Ea:!.n"';-ood ad.."'!lli.!istratio:z: ru."1d as 
.... !. ....... . 

:~e:cf:P.:ciy as th€ a.m-ent zoiiing hear..ngs where ±he public spilled out .:md 
.:J.' • • ,_ • -;.. ~ . ·~ ' ·1--, , - • • . '. . • 7r=t.r ~ "i/Yere sta.nt.t..1J.tg 1n tr·t.E SlJ'eetS.. _. "'"it o~vv- t.:. t~r t.1. !e £id.tlt!.!lJ.Strano:rt 1s over Sl.-al-rer..~. 

il)E buflct:r;.g is oT~~ercroTJtldro.1 creatr-1g inefBciend-es 1A--'I'rid1 nc~ dc~1Jbt 
b-e aridr2'S.~~~:i 'b~/ tlli~~g rld.Liitif ... ~taE er.t1£:f1cJ~lee5. 

SlJ!\11\?~:LAR~~-' 

T~}Jt~£ S:::l1.rtt±i£~ Y!eTst:xrtab1~, p{ilitic-it .. 1~)f2ft31.~ de.,}lOtic artd tyTar!i-Ticaf? 
\\1-:H~l~~~'f ,,~JE '1\lOlJi-!I) LTI<:f T() S~EE 

·1) P~ \\?!);" caref~:l sel"::~:tion fc:r (he Tiew Adrrtirds.tra:vr ... frtci.I..h:.-~.L..,_g !-dr:-ci/1te: .. 
}1.a1/:~1g ~: perceptiorl oi th.e ~lt::-~:d5 c>f rl1e er~11'fe corrlmtnit)~.. fft:r~c~s \:;r 
~mpE~r~li~;ifJrr rJf ~\;·~.'"i.a·t is really !~(~ing :Dr;. in ttL~; City· t;~/ the 1\1tryc-r P~~~-.i 
::cr\..Lf~(ji ratt:er t}'r;-:trt :f~2~t 1:!a~r}..rig it iJr SOI!lt(tft€ else!s t'tarv:ist 31 :r~~:-1}"7 

polir~y :)£ grit:~~"artc~?:~ proc.ed~~rre· Si.) ~l1atth~:. Cii~}' .~i.d.xrilliistn·\:::)1~ is r:Jt {t~f· 
· .. i.itrrlate 9..:-'bitrato:r .. ~ :rr~d~ jl5.stitc \f.i~lsc~r: 

-~") "t.fte C~JI.n·::r~.t Giy'". r~ia:n ... ag·e:.: :~.~-;.?s-t:&a f:41(.±l (~-nun.cil rJer-.:~C:t!'t. ·~v~s 

Z~);n1I.rtl~lt-,nez ova a specific depa:t'urrentt" g;i1f-ing: fu_~ i:"'on~Jssione.I~~ 
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