


THE TAIL THAT WAGGED THE DOG
A THREE PART COMPILATION:

Notebook #1 (Green) A current compilation of News stories from various news sources regarding
current struggles in obtaining and maintaining City executives in Monterey County California. This is NOT
in depth but is current;

Notebook #2 (Yellow) An in depth look at Executives Stilwell and Guillen both former executives of the
City of Carmel-by-the- Sea California. These are not exhaustive studies but are clear enough as to some
of the problems. They also are compilations from the local newspaper. | do know both of these
individuals;

Notebook #3 (Purple) A photocopy of an article | wrote about Douglas Schmitz, a former, executive of
the City of Carmel-by- the Sea. | personally know all of the information submitting individuals involved
and have been given their permission to write their story. | was the publisher of this newspaper
Freedom of Speech.

Interestingly, Stilwell was considered to be so bad that he made Schmitz look good, decades old
malfeasance was forgotten and he was hired back. He bailed after only one year.

Some obvious “takeouts” from these stories:

1) Cities struggle in obtaining and keeping Executives. They move often and seem to leave
jurisdictions “in the lurch”. There seems to be much pressure for the Executives to try to get
into other bigger, perhaps better paying and more prestigious Jurisdictions.

2) Thereis an absence of transparency as to why they left previous positions. Often lawsuits
follow and rarely are all of the true reasons stated. Confidentiality is cited. One gets the
impression that the new Jurisdictions are painted a perhaps rosier picture so that they will take
away the problem of the old jurisdiction. It seems that it is somewhat like giving a bad tenant a
good recommendation so that they will move.

3) Some of the executives have been seen as “pulling the wool” over the eyes of the council” and
the Councils, not being experts logically rely on their hired executive that gives them incorrect
data. Invariably the Councils are held responsible, by the people, for the failings of the
Executive.

4) The loyalty of the executive is to their boss who is the “Council”, and not the people.

5) The new hires often seem to not be familiar with the culture (s) of the new Jurisdiction.
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ly resigned his post as city administrator on

: Halloween, the Carmel C
: Glice. Chief Mike

'Calhoun t0 take on the role — for now. This

week, the council: approved a $175,000 con:

~ tract-with Cathoun for his dual jobs.
“His previous contract as police chief" gave
him a-base salary of about $154,700; and the
new salary is the same Schmitz was rece1v-

TWO DAYS after Doug Schmitz abrupt-

CALHOUN SIGNS CONTRACT
TO BE TEMP CITY ADMINISTRATOR

In addmon to his base salary, Calhoun is
entitled to a city “vehicle 24 hours. a fday
(which he already has), 85 percent of the
medical premxums for him and any depend-

~‘ents, dental and vision coverage; retirem nt

contributions, almost four-and-a-
of vacation time, 80 tiowrs 6f mana

deferred compensatlon, and acell

“¢ity business.
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_for nearly 507 e
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s job as city admlmstxator“

in Davenport, Iowa, in June be-

cause he had accomplished what

he set out to do and then some.
Yet, the reason for his depar~

s manager.

rentis ex-
, pected to be approved at Tmyu's,~

day’s City Councﬂ meetmg

According to news reports

from Towa, Davenport Mayor Bill

Gluba called for Malin and the

mty attomey to step down be-

in Davenport)

MONTEREYHERALD

‘ad Clty Tlmes
‘ 1shed mform' -

tlon which was
ite

“We re working on a resolution.”

will getthe

and ext week;”

1 owerman, the mterun

o executlve editor at the Quad City

Times; declined to comment on
the matter,
According tothe news 1'eports

ayor Gluba said Malin and the
cny attorney made the decision to‘

exh:bxts and meetmgs

VISIT EVENTS MON
"HERALD.COM

Mah ontends there was no

~wrongdoing and says-the city at-

torney “signed off on the final
draft.”
“T wasn't fired, I left on my
own,” Malin said.
Pointing to his nearly 14 years
in Davenport Malin said he
MANAGEH »PAGE 4

GROUNDEREAKING

 EcoNOMY

— -




IE KOLIN 1AUTL allu d«llUW.lU.é
marijuana culiivation.

....Also on the agenda:

= The council will con-
4 | sider a policy for Monterey
# | toprefer unique businesses
over chain restaurants
and stores at Flshermans

vl CA.d.ll‘piCb UL J.CbbUllD LIULEL UIC DIIE,

He is preceded in death by his wife, Harriet Jeffries.

A memorial service will be held at Baysxde Community
Mortuary -on Friday; December-4th at- 12pm -

1| Whart o § ot Bog el
v T 4|  =Thecouncil willvoteon ~ 0 na Stroet, Seaside
_.an electronic cigarette ban, W sHlecmmtymortiary

_“which Wouldprolnbltvapmg ;
inplaces where smokmg is -
banned.

Monterey currently bans
smoking: on the, Recre-

RS S i o o

mas. The proposal would
also make parking in the .
Cannery Row garage free in /" d
2016 from Nov. 25 to Dec. 267 ¢il meeting
- The garage was free tofo- Whem: 4p.m. Tuesday
;'Where Council Chambers,
- 580 Pagcific 'St., Monterey
© What: Carmel Clty Counc:l
: .meeting-
j When: 4: 30p m. Tuesday
Where: City Hall Monte
; Verde Street’ between
;.- Ocean and Seventh av=""
senues; Carmel
adoption. of a 2015-2023

hat: Monterey City Coun-

The new brdmance would
also ‘ban smoking on Mon-
terey Municipal Wharf No. s
9 .

Last month the, coun—\

Add 54 el ~=-The council will cony” cil, on a 3-2° vote, declared Housing Element.
(Owder or sajgd COUISe megh: i beach fires a nuisance be- = A hearing on establish-
W & chef’s dessors . ing a Carmel Hospitality Im-
which has affected air qual- - provement District.

ity in the Scenic Road‘area.
This month the Ca,hforma,’

= Consideration of an or-

Breast

ace.
etables |

. Cannery BOw Business As

saciation/would like to ex-
tend the free parking for
Monterey County residents

to ‘all day until after Christ-

opment plan when it meets
in'Monterey. -
-Also on Tuesday’s agenda
= A public. hea,rmg on

‘an a,mended coastal devel-"

dinance rega,rding the pro-
bition of mamuana, dis-

Hemld correspondent Tom

. Leyde contributed to this
- report. Tommy Wright can
“.bereached at 726-4375.

, more than half and was rec- -has achieved and am very
M&E’Eﬁg@f ognized by CNN Money as proud of the work I've done”
one of the country’s Top 10.  Seaside used Bob Murray

FROMPAGE1 most affordable cities. and Associates to assist in

achieved his personal goal
of getting his kids through
school. He said he exceeded
what he set out to accom-
plish for the city.

“Tt was my plan all along
because 1 committed to 13
£0'14 years” with the city, he
said.

During his tenure, the city
0f 100,000 saw crime cut by

Malin holds three mas-
ter’s degrees, is a certified
planner and has been recog-
nized three times as the lead-
ing local government practi-
tioner by the International
City/County Management
Assaciation.

“I have had a blessed ca-
reer so far” said Malin. “I'm
not embarrassed about any
of the success that Davenport

ighthonse Cinegy

525 Lighthouse Ave.

 Pacific Grove ~ 643-1333
Call 641-0747 for more Info -

SRiBGE OF SPIES (pe1a):

HUNGER GAMES: MOCKING
JAY PART 2 (p13):

11:00, 2:00, 5:00, 8:00

GOOD DINOSAUR (pa):

11:30, 2:15, 4145, 7:15

com.

the recruitment process.
Malin was selected as the
unanimous finalist among
49 applicants for the city
manager position.

Malin said his wife has
family scattered up and
down the California coast
and they have vacationed
in the area before.

He said it may take some
time to find a home here be-
cause it is not the best time
weather-wiseto be selling a
home in the Midwest.
Malin takes the reins

“from city. manager John
Dunn.on Jan. 19 but will
‘be in-Seaside from Fri-

day through Dec. 16. He
encourages anyone with
questions to email him at
craigthomasmalin@gmail.

James Herrera can be
reached at 726-4344. °




King City selects new city manager with checkered past. | News Blog | montereycountyweekly.com Page 10f3

http:/iwww.montereycountyweekly.com/blog s/inews_blog/king-city-selects-new-city-manager-with-
checkered-past/article_edfa597c-79ae-11e5-9df2-0b3e61 0e85f3.htmi

King City selects new city manager with checkered past.

hitp:/fwww montereycountyweekly.com/bl ogs/news_bi ogfking—cﬁy—selecis»new-city»manager~wiih—cneckere@pasﬁarﬁcie”edfasg’?ﬁ-‘f@aeﬂ ie... December 23, 2015



King City selects new city manager with checkered past. | News Blog | montereycountyweekly.com Page20f 3

For months, King City officials scoured for a candidate to replace City Manager Michael

Powers, who announced his retirement several months ago.

After extensive background checks were done on all the candidates, city officials announced
on Oct. 22 that Steve Adams, who has 32 years of experience in local government
administration—and a checkered past—was picked to lead a city that has been basat with
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Adams left his city manager position in Arroyo Grande under a cloud of controversy in
October 2014. He told King City officials he decided to “resign and look for other
opportunities,” after he was accused of having an inappropriate relationship with a city

employee.

Adams was found at Arroyo Grande City Hall with Community Development Director Teresa
McClish, with messy hair and his shirt partly untucked, by police. McClish's husband had
called police when she didn't arrive home by 11pm and asked them to check for her car at

City Hall.

“They told me that they were sitting in his office, talking and killing time to make sure they
were OK fo drive,” Arroyo Grande Deputy City Attorney Michael McMahon told the San Luis
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Arroyo Grande officials later determined no city personnel rules were broken. But in January,
Adams claimed the city terminated him and threatened to sue if he did not get his severance

package.

Knowing this, King City’s City Council unanimously concluded Adams was the best person for
the job, as he has had a consistent track record of success with several cities.

“Based on the results of the interview process and our reference calls, it became evident that
we are fortunate to have attracted someone with Steve’s experience and character,” Mayor

Rob Cullen said in a press release.

http: fiwww.montereycountyweekly.com/blogs/news_blog/king-city-selects-new-city-manager-with-checkered-past/article_edfab97c-79ae-11e... December 23, 2015



King City selects new city manager with checkered past. | News Blog | montereycountyweekly.com Page 30f 3

During his 14 years at Arroyo Grande, Adams fought through a recession and upgraded the
city’s streets, infrastructure and facilities; financial reserves increased; and affordable housing

"\ projects were constructed.

The King City community panel appointed to help select the new city manager reviewed the
accusations as well, and determined Adams was “highly-qualified” and described him as
someone who is “capable of building trust,” “approachable,” and someone who “clearly cared

about his staff.”

“I know there are significant challenges to be addressed, but | look forward to working
together with such a dedicated City Council, hard-working staff, and proud community to
make the quality of life the best possible to everyone that lives, works and visits here,” Adams

said in a press release.

City Council will consider Adams' contract at the Oct. 27 meeting, and a potential start date

for him would be on Nov. 9.

Ana Ceballos

hitp:/ivww.montereycountyweekly.com/blogs/news_blog/king-city-selects-new-city-manager-with-checkered-past/article_edfa597c-79%e-11e... December 23, 2015
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The Avalon City Council fired City Manager Ben Harvey this
week, following a performance evaluation Tuesday thatwas
closed to the public. Harvey said he wasn't fired for cause
and no reason was given. He said that basically, three
council members decided they would rather have a different
leader.

Council members Joe Sampson, Richard Hemandez and
Mayor Anni Marshall voled to terminate Harvey. Council

members Oley Olsen and Cinde MacGugan-Cassidy voted

against firing Harvey.

shared a !

December S at 9:10pm

Chief Administrative Officer/City Clerk Denise Radde is the interim city manager. Sampson referred questions on the

matter to Radde.

Marshall said she wasn't at liberly to say why the council voted to terminate Harvey. *i personally believe we want to s

have a city manager who resides on the Island full ime,” Marshall said.

Marshall said the council was “kind of" estimating a four-month search for Harvey's successor.

Marshall said the council would meet this weekend to pian the city manager search.

1 really want the community to know that it is going to be business as usual,” Marshall said.

Council member Oley Olsen, one of the dissenting voters, said, I thought that he was doing a greatjob.” 9 Likes

Olsen said he was worried that Harvey's dismissal would have a negative impact various city projects. He also said i
Like Comment Share

he was worried about the cost of looking for a new city manager.

Council member Cinde MacGugan-Cassidy expressed similar concems in an email:

“Along with Mayor Pro Tem Olsen, 1 was in the minority of this decision where my vote was not to terminate his
employment. Inlooking at the bigger picture and what is best for our community making this decision coutd
dramatically and negatively effect the immense progress that has been made the pasttwo years. Ultimately, | did not
feel as though Mr. Harvey's flaws outweighed the progress he has led for our city,” according to MacGugan-Cassidy.
She also raised concems about the personnei resources and money required to find Harvey's successor.
“Our community should be aware that this decision could also require the City to have fo retain additional consulting
services to direct the daily operations during this ime. | believe in the process of democracy however | am very sad
for our community that this decision was made. My City of Avalon flag will be flying at half staff for some time to
come,” according to MacGugan-Cassidy.
Harvey was hired in September 2013. He was one of 40 individuals who applied for the job. Harvey and Radde
were the two finalists.
“t ieave with my head held high,” Harvey said. He said his accomplishments during his fenure as city manager
included bringing the Whatever USA eventto Catalina, improving water quality in Avalon Bay, and digging Avalon

~ outofa"financial hole.” As of 2012, the average tenure for a U S. city manager was about seven years, according to

the Internationa! City/County Management Association.

http:/lwww thecatalinaislander .com/article/council-fires-city-manager December 23, 2015
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Pacific Grove hires interim city admin

THE FORMER city munager of Avalon
on Catalina Island has been hired on o inter-
im basis to manage the City of Pacific
Grove,

On Dec. 19, 20 ting in closed ses-
sion. the PG. City Council approved a con-
iract for Ben Marvey to take the post this
momh, afier city manager Tom Frutchey
steps down to take a post in Paso Robles.

Meanwhile. the ¢ty has also retained a
headhunting {irm to start scarching for a pe-
nanent repincement for Fruichey — a
process that will wake o minimum of four
months, according 10 Mayor Bill Kampe.

Unitil that person is named, Harvey, who
was city munager of Avalon for slightly mere
than two years before lic was fired in
November 2015, will be in charge.

“We all agreed Harvey was the right {it,
hased on his ntetlect and energy” council-
woman Casey Lueius told The Pine Cone.
“His experiences in Avalon will alsp apply
here in PG. He alsa explained what hap-
pened in his fast job. which put us all at
ease.

Councilman Dan Mitler, who at times has

heen critical of Frinchey, said Pacific Grove
is “lucky to have™ Harvey.

“I liked him from the
said. *1 think the eitizens of

1 Miller
fic Grove

wil] be served well.”

Before his job on Caialina istand, Harvey
was a public aflairs manager for Seuthern
California Edison fom December 2006 10
August 2013, according o his Linkedin
page.

Couneil members Miller, Ken Cungo, and
Rudy Fischer were part of a city subcommit-
tee tasked to help find an interim city man-
ager.

Fischer said Marvey had “great refer
ences,” and dealt with many of the same
issues that Pacific Grove is fae

Mayor 3ill Kampe said Harvey and the
council had a “very candid discussion™
regarding Harvey's “Avalon situation. and
felt very positively about what we learned.”
Kampe was prohibited from providing detail
since the meeting was in closed session.

He said dewails of Harvey's sabiry are still
being worked out.

“There are CalPERS constraints on salary
and benefits. so we don’t have o lav of Jati-
tude.” Kampe said.

\ Snore? Can’t Sleep? Tired?
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2()16 WILL not only bring New Years
resolutions, ¥ will bring a new gateway o
Pacilic Grove.

Construction
making improven
Central Avenue entr:

cews next week will start
ts o Pacific Groves
ce with xmuxupm -
medians and other featyres to make it safer
and more pleasing fo thelgye.

~Part of the Central Avelge project is not
anly to enhance the visual appQurance of'this
important gateway., bur alsoMo improve
padestrian s ceording to axeport that
Pacific Grove l’uth Works SuperiRtendent
Dantel Gho provided 1o the city coundy,

Among the “traffic calming imp

or curd extensians, © slow traffic a
make B easier for pedestrians to cross the
rouad, Gho told The Pine Cone.

Drivers regularly travel faster than the 23
mph speed limit on Central. and the city says
there have been numerous accidents in the
past few vears, including a vehicle-versus-
pedestrian sccident in 2010,

Drivers wraveling on Cenirai ofien whiz
by pedesiriuns trying to cross the road a the
crosswalks in the area.

As part of the project. several median

central Ave. to get median, bump-outs

islands and curb extensions will be built on
Central between David and Dewey (where
Happy Gird Kitehen is located). according to
the plans. There will also be “expansive”
curb extensions ot First Street and Central to
shorten the crosswalk acrass First. and a ded-
feated turn Jane from Ceniral 1o First. A cen-
ter median island will be buile at that inter-
sectivn to make sure drivers go slower, and
landscaping will be installed.

While the city considered stop signs, a
waffic light and ¢ven a roundabow on that
streteh, Gho said mi“m studies showed that
the area didn’t warrant those nmieasures.

The city got three construction bids and
opted 1o seleet the Suma Clara-bascd
Anderson Pacifie Enginecring, which said
the project conld be done for $269,609 plus
a 10 percent contingency. The construction
vitl be paid for with money ihe city collcers
kyas taxes.
msnuumn will eliminate some of
Centr®s p‘\rkmu spaces, but the spaces will
be restolgd once the praject is finished, Gho
said.

“We anti
the end of Febwary
depending on thi\g
will finish up all thegph
sturry sealing the roadf%

ate this project being done by
the end of March,
he said. “Then we
alt work hm!udm“
carly spring.”
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FREE Retirement Income Report
- Are you concerned about running out
of money in Retirement?

= Strategies to help maximize your
Social Securily income.

« Do your investments suit your needs?

Call: 831.250.7133
3771 Ria Rd #107
Carmel, CA 93923

www.claycombwealth.com

MBA

From small homes to estates, we provide quality-trained,
reliable, bonded, and insured housekespers, Improve the
value of your life with our caring, one-on-one housekeeping
services. The affordable solution for the busy family.

= Trusted, local Monterey Peninsula business
» Freguency planned around your schedule

» Vacation care services available

= Satisfaction guaranteed

Call (831) 275-0103 today for your
FREE assessment!

Mary BELL
831.595.4999 | www. MaryBellProperties.com

CAG3923

Monterey Cemetery Niches for Sale
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