September 13, 2016

Ricki Hokama, Chair
Budget & Finance Committee
Council of the County of Maui

Subject: 2016 West Maui Affordable Housing Fund Annual Plan (Fiscal Year 2017 (July 1, 2016-June
30, 2017)) (BF-13(2)

Dear Chair Hokama & the Budget & Finance Committee Members:

Thank you for scheduling BF-13(2) for hearing and decision making on Tuesday, September 13,
2016. We appreciate the continuing support Na Hale O Maui receives from the County of Maui
Affordable Housing Fund, providing us additional opportunities to add to the stock of affordable
housing in perpetuity for Maui County

Housing and Land Enterprise of Maui, dba Na Hale O Maui is a Non-profit 501 (c) 3 organization
created “To secure and preserve a permanent supply of affordable housing alternatives for low and
moderate income households in Maui County.” Public Affordable Housing funds provided for our
homes stay within the CLT and will never be lost. In short, a gift to the CLT is a gift to the
community as that affordable home will always be affordable.

NHOM homebuyers agree to share positive or negative appreciation on their home. From the first
day of ownership, the homeowner is entitled to 25% of any appreciation. The shared appreciation
increases annually, reaching a maximum of 50% in the 15™ year of homeownership.

Our homebuyers are able to purchase a quality renovated or newly constructed home at a truly
affordable price, after deducting the cost of land from the sale price and mortgage. The loan-to-
value on NHOM homes means homeowners do not have to pay Private Mortgage Insurance.
NHOM can assist the homebuyer with a matching down payment assistance grant of up to $10,000
based on need. NHOM lease rent begins at $45.00 per month, increasing every 5-years by the
Consumer Price Index (CPI) —simply to keep pace with inflation - and not based on land value or a
rate of return.

We respectfully request your approval of the $660,000 grant proposal, to allow Na Hale O Maui to
continue to partner with the County of Maui to provide affordable houses in perpetuity for income-
qualified Maui working families earning from 80% to 120% of Maui Annual Median Income. With
your support, Na Hale O Maui can continue to be an effective tool in Maui County’s Affordable
Housing toolbox.

Si ly,
M REC%I(DAT _é;l_:___ MEETING ON ‘7{/956 L

Executive Director 4}95{1«,(,/}

Changing lives, one home at a time.
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learned about a new afford-
able housing strategy: the
community land trust con-
cept. That’s when he had an
a-ha moment.

“From that meeting, I be-
came convinced of the merits
of this model for land use
and homeownership,” Trotto
said.

- A few years later, in 2010,
he became a founding mem-
ber of a new nonprofit organ-
ization, Na Hale O Maui, a
first-of-its-kind community
land trust that helps to create
affordable housing for Maui
residents and keep housing
affordable in perpetuity.
Trotto has served on Na Hale
O Maui’s board of directors
since 201 1; he became the
board’s president in June.

Six years ago, Na Hale O
Maui received $3 million
from the Housing and Urban
Development Neighborhood
Stabilization Program to pur-
chase, rehabilitate and sell
abandoned and foreclosed
houses to income-qualified
families (those earning no

rmd not u'rlb oxpectatlon of rotwrn,

more than 120 percent of
area median income) as com-
munity land trust homes, As
part of the community land
trust, the land value is sepa-
rated from the value of the
house. Therefore, only the
house is sold and the owner-
ship of the land is kept in
trust in perpetuity; Na Hale O
Maui homeowners enter into
arenewable, 99-year lease
agreement with the commu-
nity land trust.

“Na Hale O Maui is pro-
viding affordable homes in
perpetuity to the residents of
Maui,” Trotto explained.
“The ‘in perpetuity’ is what
sets us apart from other af-
fordable housing initiatives.

‘We are providing affordable
homes for our workforce res-
idents. We are able to do this
by removing the cost of the
land from the equation.”

Na Hale O Maui has also
received project grant fund-

. ing from the county’s Af-

fordable Housing Fund.
“Over the years, Na Hale
O Maui has partnered with
the County of Maui in our ef-
forts to provide affordable
homes for our residents,”
Trotto said. “We are ex-
tremely grateful to have been
successful in receiving this
funding from the county’s:
Affordable Housing Fund.
We hope fo continue this
partnership going forward.”
To date, Na Hale O Maui
has acquired, renovated and
sold 30 single family homes
on Maui — and there are
more homes on the horizon,
“Currently, Na Hale O
Maui is getting ready to pro-
vide 12 new homes to be’
built as part of the 100 per-
cent affordable project on the
west side known as the Ka-
homa Project,” Trotto said.
“We are awaiting approval
by the county council’s
budget and finance commit-
tee to provide the requested
funding in ordet for us to go

THE MAUI NEWS - Saturday, September 10, 2016 — B5

| Realitor
" Mike Trotto
became a

member of
the nonprofit
organization
Na Hale
O Maui, a
first-of-its-
kind commu-
nity land trust
that helps -
to create
affordable
housing for
Maui resi-
dents and

" keep hous-.
ing afford-

. ablein

- perpetuity,
in 2010.

forward to provide these
homes to our deserving Maui
families.”

Today, Trotto has come
full circle in a way — he’s
now hosting his own semi-
nars.

“Attending and assisting at

- the Na Hale Homebuyer

Seminars, which is step one
in the process, has reinforced

my commitment to this or-
ganization,” he said.

‘For Trotto, the greatest re-
ward of being a part of Na
Hale O Maui is serving on
the organization’s home-
buyer $election committee.

“When a home in our port-
folio becomes available, we
then select an eligible family.
from our list of homebuyers

founding

aui’s housing crisis

that have completed the four-
step process,” he explained.
“Knowing that an éligible
and deserving family will
soon be able to move into
one of our Na Hale homes is
truly a reward for me.”

Like so many othes,
Trotto feels it is imperative to
find solutions to Maui’s af-
fordable housing ctisis —
and Na Hale O Maui is mak-
ing steps in the right direc-
tion. The volunteer- and
membership-based organiza-
tion offers memberships to
Maui residents for an annual
fee of $36. Trotto says the
$36 fee covers far more than
an annual membership, .
though,

“T would rather think of
this as an ‘investment’ in
Maui’s affordable housing
future,” he said. “Of course,
any investment amount will
be greatly appreciated and
put to very good use in pro-
viding needed solutions to
the current affordable hous-
ing crisis here on Maui.”

To learn more about Na
Hale O Maui or for more in-
formation about upcoming
homebuyer seminars, visit
www.nahaleomaui.org, call

-244-6110 or email info@

nahaleomaui.org.




Title: 2016 West Maui Affordable Housing Fund Annual Plan (Fiscal Year 2017 (July 1, 2016 —
June 30, 2017)) (BF-13(2)) or just (BF-13(2)).

September 9, 2016
To the Council Members:
Aloha,

I am writing you today on behalf of the housing program (Na Hale O Maui) that has
changed my family's life. | was luckily enough to be at the right place and time on day. | was
walking on campus after a long day of teaching, and | ran into a Na Hale O Maui member/house
owner. We started chatting and he told me about the amazing opportunity to own a home on
Maui. |thought it was too good to be true. | researched the program and went to one of the first
step meetings. Before | knew it, there was a house available in my price range. During this
time, my quaint cabin in Haiku that we were renting was becoming a nightmare. The cabin and
property was unsafe and high-priced. We needed to get out, but there wasn’t much on the
rental market that was affordable and took a dog.

Luckily, we became homeowners in October 2013 thanks to Na Hale O Maui! We were
able adopt another homeless dog, and we found out we were having a baby 5 months later. If it
wasn't for Na Hale O Maui, | don’t know if we would be able to stay on Maui. Now | am able to
raise a child in a safe home in an amazing place, and | get to contribute to our community by
being a special education teacher at a title 1 school. Next year, we should already have $20,000
invested in the home. In addition, we were able to learn all of aspects of applying for a loan,
going through escrow and the responsibilities of being a home owner. We are so blessed to be
given a chance to learn, grow and save money with this program. We recommend this program
to everyone to help start their life in their own home.

Sincerely,

Renee Wood




RE: 2016 West Maui Affordable Housing Fund Annual Plan (Fiscal Year 2017 (July 1, 2016 — June 30, 2017)) (BF-
13(2)) or just (BF-13(2)).

Aloha Council - Budget and Finance Committee,

Please earmark as much money as possible to go to Na Hale O Maui. This affordable housing project is the most worthy
“use of the money that could possibly be made.

Before buying a home through Na Hale O Maui’s affordable housing program, we were unable to qualify to buy a home.
The houses just cost too much for our income.

We lived in rental housing that was unacceptable by any standards--rat and bug infested, tiny, no stove, open sewers, loud
partying from neighbors all day and all night, you name it.

We trred other affordable housing programs, but none were coming through for us. We tried the lottery and ended up
number 315. You had to be in the top ten to even have a chance.

But Na Hale O Maui did come through. We were able to buy a house with mortgage payments far less than the exorbitant
rents we paid before. We now have a decent place to live. We are very grateful that Na Hale O Maui was there for us.
This would not have been possible without funds from the Council. Please keep up the good work and give the money to
this truly valuable non-profit organization.

Mahalo,
Y.}, Wrigltt‘,-gl.A.
P
d{ . »«z/—&/ a,( y #r ,
42 Kenolio Rd.
Kihei, HI 96753
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