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Controls 
Merchant Category Codes 
No Cash 
Credit Limit 
Amount per Transaction 



• Approx 370 Cards 

• Annual Total Expenditures - approx $4.6M 

• Annual Transactions - approx 17,000 

• "Office" Cards 

• "Individual" Cards 



• Convenience of Purchasing without a 
Purchase Order 

• No Delay 

• Less Paperwork 

• Delegated Purchasing authority 

• More purchase options 
Vendors who do not accept purchase orders 



• Lower transaction costs 
• Department 

• Purchasing 

• Accounts Payable 

• Rebates from First Hawaiian Bank 



Auto, Fire A' Meals) 
ravel, Industrial, 

• Procedures, Cardholder Agreement 

• $500 transaction limit, with travel, price list, young 
brothers exceptions 

• Centresuite Software 
• Monthly Transaction Log 



• Potential for Abuse 

• Public Perception 

• Limitations of Merchant Category Codes 

• Tiaht oavment timeframe 

• Fiscal year end control 



• Credit card risk vs. Purchase order Risk 
Both Methods have: 

Two Signature (separation of duties) standard - 
Supervisors to help prevent theft 

Purchasing/Accounts audit 

Confirming Purchase orders & credit cards: 
Financial commitment after all approvals 



• Estimated Transaction Cost Savings to 
Maui County per year: $850,000.00 + 
(based on conservative estimate of $50 
savings per transaction x 17,000 
transactions) 

• Cost of Known Fraud to Maui County 
(since program inception) - <$20,000 (not 



Small Cities! Large Cities! 
	

County of 
Counties 
	

Maui 
(2009) 	Counties (2009) 

	
(2015) 

Statistics 
Number of Employees 
	

476 
	

3763 	2500 

Program Performance Measures 

Number of cards 
Purchasing Card to employee ratio 
Average monthly pcard spending 
Transactions under $2500 placed on pcard 
Transactions between $2500 and $100000 on 
pcard 
Monthly pcard spending per employee 
Annual pcard spending as a % of budget 

149 
31.30% 

$151,383 
43.00% 

25.00% 
$318 

1.76% 

412 370 
10.90% 14.80% 

$545,023 $385,419 
50.00% 60.00% 

19.00% 0.10% 
$145 $154 

0.94% 0.93% 

Cardholder Activity Measures 



4.46 
	

3.55 
	

5.58 
$216 
	

$272 

351 

23.40% 

$524,578 
75.00% 

48.00% 

$350 
2.85% 

195 370 

11.30% 14.80% 

$149,350 $385,419 
26.00% 60.00% 

3.00% 0.10% 

$86 $154 
0.57% 0.93% 

Statistics 
Number of Employees 

Program Performance Measures 
Number of cards 

Purchasing Card to employee ratio 

Average monthly pcard spending 

Transactions under $2,500 placed on pcard 
Transactions between $2500 and $100000 on 
pcard 

Monthly pcard spending per employee 

Annual pcard spending as a % of budget 

Best Practice Needs Improvement County of 

Group (2009) Group (2009) 	Maui (2015) 

1498 
	

1729 	2500 

Cardholder Activity Measures 
Monthly transactions per pcard 
rnrhnii rr frntinn 



• Most of what an 
employee needs to 
know: 
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• As many calls as needed to get 3 quotes 

• Record of Procurement Form ($1 K +) 



• Limited sources 
- Hawaii/Maui/Molokai/Lanai 

-Technical reasons 



• Common statutory sole source 
- software license renewal 

- Software 
conversions/modifications/maintenance 



• Common exemptions 
 - Exempt/unknown extent or repair 

- Court reporter services 

- Conference registration fees 

—Targeted marketing (e.g. maui news, radio) 

- Soft skills training 



• Cooperative Purchasing 
- WSCA/State of Hawaii (e.g. long distance 

telephone, computers, software, wireless 
access/equipment, mailing equipment, 
copiers, newspaper publication, lab 
equipment, etc. 

- City/County (e.g. license plates, etc.) 



• County Price lists (e.g. fuel, tires, office 
supplies, nutrition supplies, safety toe 
shoes, printing, janitorial supplies) 



• Best value (vs lowest bid 



Required for all expenditures over 
$2,500.00 
- State and federal tax clearances 
- DUR clearances 
- DCCA certificate of good standing 

• Hawaii Compliance Express 
• International   companies can take time 


