
SPECIAL IMPROVEMENT DISTRICT



• Revised Ordinance of Honolulu Chapter 36

• Sec. 36-1.2 Provision of alternate method of financing
supplemental services and improvements

• Objective: Pursuant to HRS Section 46-80.5, the
council may use the provision of this chapter in addition
to, in combination with, or instead of any other law for or
related to the creation of improvement districts, the
levying, assessment, and collection of special
assessments, the financing of supplemental services
and improvements, the issuance of bonds, or other
matters covered by this
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CITY PROVIDES

• List of parcels with assessment values, current owner
and mailing addresses, then

• List of Real Property Classification Changes

• List of Appeal Challenges

• City assesses and collects additional taxes

• Enforce and Foreclose on Tax Lien

• No Cost to the Improvement District

WAIKIKI BUSINESS
IMPROVEMENT DISTRICT
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WAIKIKI BUSINESS
IMPROVEMENT DISTRICT
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CITY PROVIDES

• List of parcels with assessment values, current owner
and mailing addresses, then

• List of Real Property Classification Changes

• List of Appeal Challenges

• City assesses and collects additional taxes

• Enforce and Foreclose on Tax Lien

• One time setup fee $10,000

• Administration fee of 5% of revenue ($30,000)
annually

WAIKIKI BEACH SPECIAL
IMPROVEMENT DISTRICT
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WAIKIKI BEACH SPECIAL
IMPROVEMENT DISTRICT
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CITY PROVIDES

• List of parcels with assessment values, current owner
and mailing addresses, then

• List of Real Property Classification Changes

• List of Appeal Challenges

• No Cost to the Improvement District

FORT STREET MALL BUSINESS
IMPROVEMENT DISTRICT
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WAIKĪKĪ   BEACH  SPECIAL IMPROVEMENT  
DISTRICT ASSOCIATION

and by state and county government 
designees. 

The only specified projects in the ordinance 
are to develop a comprehensive Waikīkī  Beach 
Management Plan (in conjunction with the 
University of Hawaii Sea Grant Program), retain 
a project manager to oversee development 

and implementation 
o f t h e p l a n , a n d 
provide a required 
private sector match 
(50%) to an already 
a p p r o v e d a n d 
publicly funded Royal 
H a w a i i a n g r o i n 
replacement project. 
That particular groin is 
in imminent danger of 
collapsing, in which 
case the entire beach 

Diamond Head of the 
groin to the Kūhiō Beach Basins is in danger of 
disappearing. Future projects to receive 
funding would be decided by the WBSIDA.  
Any projects would be subject to all 
appropriate government permits and 
approvals.  

The Waikīkī Beach Special Improvement District 
was created on May 18th 2015 by city ordinance 
to preserve and restore Waikīkī Beach and to 
provide consistent and credible management 
for future beach revitalization. Commercial 
properties from Ala Wai Harbor to the 
Kapahulu Pier and from the Ala Wai Canal to 
t h e o c e a n w i l l b e 
accessed 7.63 cents per 
$1,000 of their property 
v a l u e . S p e c i a l 
improvement districts 
are proven tool used 
across the country to 
fund specific projects 
within the area that are 
s u p p l e m e n t a l t o 
government services. 
SIDs are among the 
most effective ways of 
forming and funding 
public-private partnerships to muster resources 
to tackle especially complicated challenges. 

Under the ordinance a private non-profit entity 
was formed to govern the SID. The Waikīkī 
Beach Special Improvement District Association 
(WBSIDA) will be directed by representatives of 
Waikīkī property owner, other stakeholders



2250 KALAKAUA AVE SUITE 315 
HONOLULU   HAWAI`I   96815 

808.923.1094 
WBSIDA@WAIKIKIIMPROVEMENT.COM 

WAIKĪKĪ   BEACH  SPECIAL IMPROVEMENT  
DISTRICT ASSOCIATION

mailto:WBSIDA@WAIKIKIIMPROVEMENT.COM
mailto:WBSIDA@WAIKIKIIMPROVEMENT.COM




1132 Bishop Street, Suite 125
Honolulu, Hawaii 96813

Phone/Fax: (808) 441-4995

CONTACT US:

Gene Yokoi,
President & Executive Director

gene@fortstbid.org

Lori Zane
Market Manager

market-fortstbid@hawaii.rr.com

FSMBIDA Safety Officer
Securitas Security
Services USA, Inc.

Site Phone: (808) 220-8154

Mi�ion Statement
The Fort Street Mall Business Improvement District is dedicated to enhancing the quality of life 
on Fort Street Mall, which shall exemplify the quality of life throughout the State of Hawaii, by 
providing residents, visitors, and businesses and their employees, customers and clients with a 
safe, clean and enjoyable environment in which to live, work and play, and to revitalizing and 
enhancing business on Fort Street Mall. The Fort Street Mall Business Improvement District shall 
work in partnership with government to develop and implement programs that promotes the 
overall vitality of Fort Street Mall by strengthening its role as a first-class business area. 

The Fort Street Mall Business Improvement District Association (FSMBIDA) is a nonprofit 
corporation consisting of fee simple owners and ground lessees of record of real property that 
is adjacent to the Fort Street Mall. The general boundary of the District is the length and width of 
the Fort Street Mall from Beretania Street to Ala Moana Boulevard.
 
The FSMBIDA supplements security and maintenance services currently provided by the City 
and County of Honolulu within the District on City property. Safety officers supplement the 
coverage provided by the Honolulu Police Department and that provided by private landowners.  
Safety officers patrol seven days a week. A 2-man crew assists in the cleaning, maintenance 
and landscaping of the public-owned areas within the District and portions of privately-owned 
properties within the District.
 
The Fort Street Mall Business Improvement District Association (FSMBIDA) was signed into law 
by Mayor Jeremy Harris on October 10, 2002 as Ordinance 02-48 after property owners on the 
Fort Street Mall unanimously agreed to create a business improvement district patterned after 
the Waikiki Business Improvement District. Prior to the creation of the FSMBIDA, the Fort Street 
Mall had become a haven for drug use, drug sales, loitering, assault, petty crime, sanitation 
issues and the open contempt for authority. Property owners agreed to assess themselves to 
fund private security and provide for maintenance services. An unpaid executive director, with a 
volunteer staff, managed the FSMBIDA from its inception until July 2005. The daily operations 
are now managed by a paid Executive Director, with a small staff.
 
The FSMBIDA is governed by a 17-member Board of Directors, with 9 Class A elected voting 
directors and 8 ex officio directors. In addition to property owners, members include a represen-
tative from the Mayor’s office, Honolulu Police Department, Downtown Neighborhood Board and 
the Departments of Budget and Fiscal Services and Parks and Recreation. The Board has 
designated a 5-member Executive Committee to oversee operations. 

While the FSMBIDA is dedicated to its core responsibilities of security and maintenance, it will 
adapt to the changing environment and the needs of the District. The FSMBIDA recognizes that 
mall beautification projects and community-oriented activities are important components to 
transforming the Fort Street Mall into a world class business center and an inviting entrance to 
downtown Honolulu. 

The FSMBIDA is responsible for creating the popular Fort Street Mall Open Air Market and 
sponsoring holiday fairs, promoting sidewalk café seating on the mall, beautifying the landscap-
ing on the mall, partnering with human services organizations to provide outreach services to 
transients and the mentally challenged and placing historic wayfarer maps on the mall. The 
FSMBIDA is committed to enhancing the quality of life for workers, residents and visitors to the 
mall through innovation and creativity. 


