BOARD OF WATER SUPPLY
COUNTY OF MAUI
200 SOUTH HIGH STREET
WAILUKU, MAUI, HAWAII 96793-2155
TELEPHONE (808) 270-7816  FAX (808) 270-7951 « www.mauiwater.org

April 26, 2017

Ms. Lynn A. S. Araki-Regan /\/\/

Budget Director, County of Maui . BEEROVER FOR TRANMIN
200 S. High Street
Wailuku, Maui, Hawaii 96793
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Honorable Alan M. Arakawa
Mayor
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200 S. High Street
Wailuku, HI 96793

Dear Chair Hokama:
SUBJECT: FISCAL YEAR (“FY”) 2018 BUDGET (BF-1)
The Board of Water Supply (the Board) met on April 20, 2017 to review and

comment on the Director of Water Supply’s Status Update of the Department’'s FY2018

Operating and Capital Improvements Budget. Pursuant to your request of March 13,
2017, please find attached:

1. A copy of the Board of Water Supply’s April 20, 2017 agenda.
2. The summary minutes of the Board of Water Supply’s April 20th meeting with

board member comments and the hard copy of the power point presentation
of Department of Water Supply’s Status Update on the FY2018 Budget.
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3. A copy of the Department of Water Supply’s budget that was included in the
Mayor’s proposed budget for Fiscal Year 2018.

The Board has reviewed and discussed this matter at our April 20, 2017 meeting
and supports the Department of Water Supply's FY2018 Budget as submitted to the
Maui County Council in March 2017.

We thank you for the opportunity to assist the Budget and Finance Committee
with Maui County’s Fiscal Year 2018 Budget.

Sincerely,

w V\ %J
Anders Lyons
Chair

attachments

copy w/o attachments Dave Taylor, Director, Department of Water Supply
Edward S. Kushi, First Deputy Corporation Counsel



BOARD OF WATER SUPPLY, COUNTY OF MAUI
REGULAR MEETING

BOARD MEMBERS: Anders Lyons, Chair
R. Raymond Cabebe

Norman Franco
Shay Chan Hodges
Sylvia Ho o
Cyrus Kodani
Zoltan Milaskey

Michael Nakashima

Thomas Watanabe

DATE: April 20, 2017
TIME: 9:00 a.m.
PLACE: Planning Department Conference Room

First Floor, Kalana Pakui Building
250 South High Street
Wailuku, Hawaii 96793

AGENDA

. CALL TO ORDER
II.  ANNOUNCEMENT
A. Welcome New Board Members, Norman Franco and Mark Nishikawa
fll.  APPROVAL OF MINUTES
A. Minutes of March 16, 2017
V. TESTIMONY FROM THE PUBLIC

All testimony shall be relevant to the meeting agenda’s specific items.
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Board of Water Supply
Agenda — Regular Meeting
April 20, 2017

VI.

VII.

VIII.

The Board shall receive testimony first from persons whose testimony forms are
submitted prior to the convening of the meeting. Three (3) minutes will be
granted for each testimony item. At the discretion of the Board Chair, an
additional minute may be granted to conclude testimony. An additional three (3)
minutes on each testimony presentation may be granted to those who are unable
to conclude their testimony in the originally allotted time period, after all testifiers
have been heard.

OTHER BUSINESS

. Presentation and discussion of the Department of Water Supply’s FY2018

Operating and Capital Improvements Budget

. Discussion on MCC 14.05, Subdivision Water System Requirements

DIVISION REPORTS
A. March Division Operational Reports (copies available upon request)

1. Plant Operations
a. Monthly Source Reports
b. Monthly Report — March 2017
2. Water Treatment Plants
a. Water Treatment Facilities Production Log
b. Water Treatment Monthly Report
3. Water Resources and Planning
a. Groundwater Use — Maui for March 2017
b. Groundwater Use — Molokai for March 2017

ELECTION OF CHAIR AND VICE CHAIR

A. Nominations and Election of Board of Water Supply Chair

B. Nominations and Election of Board of Water Supply Vice Chair
ADJOURN

Agenda items are subject to cancellation. For a confirmation of the meeting date and
time, and for tentative scheduling of agenda items, please contact the Board of Water
Supply secretary at 270-7304.

(Continue)



Board of Water Supply
Agenda — Regular Meeting
April 20, 2017

Oral or written testimony on any agenda item will be accepted. Written testimony must
be submitted by delivering a legible copy to the Board of Water Supply secretary, 200
South High Street, Fifth Floor, Wailuku, Hawaii 96793-2155; or faxing to 808-270-7951,
24 hours prior to the meeting so copies can be provided to the Board members. If
written testimony is submitted at the meeting, please provide 15 copies prior to the
close of oral testimony.

Individuals who intend to attend the meeting who have special needs or require special
accommodations that will assist in his or her successful participation in the meeting
(e.g., large print, taped materials, sign-language interpreter, accessible parking, etc.),
should call the Board of Water Supply secretary at feast three working days prior to the
meeting date.

Documents on file with the Board and which may include correspondence relating to the
agenda items above, may be inspected prior to the meeting date. Photocopies may be
ordered, subject to charges imposed by law (Maui County Code, Sec 2-64-010). Please
contact the Board of Water Supply secretary to make arrangements for inspection or
photocopying of documents.

Pursuant to HRS §92-5(a)(4), an executive session may be called in order for the board
to consult with their attorney on questions and issues pertaining to the board’s powers,
duties, privileges, immunities, and liabilities.



BOARD OF WATER SUPPLY
COUNTY OF MAUI

REGULAR MEETING
MINUTES OF APRIL 20, 2017

The regular meeting of the Maui County Board of Water Supply was held at the
Department of Planning Conference Room, 250 South High Street, Wailuku, Maui, on
Thursday, April 20, 2017.

CALL TO ORDER

The meeting was called to order by Chair Lyons at 9:03 a.m.

ATTENDANCE

Members present:  Anders Lyons, Chair
R. Raymond Cabebe
Shay Chan Hodges
Norman Franco
Michael Nakashima
Zoltan Milaskey
Thomas Watanabe

Staff present:  David Taylor, Director
Gladys C. Baisa, Deputy Director
Helene Kau, Assistant Fiscal Officer
Edward Kushi, Jr., First Deputy Corporation Counsel
Gaye Hayashida, Commission Support Clerk

ANNOUCEMENT

Welcome New Board Members, Norman Franco and Michael Nakashima

Chair Lyons welcomed the two new board members, Norman Franco and Michael
Nakashima, to the Board of Water Supply. He asked that they go around and each
person introduce themselves.

Michael Nakashima - has been working for a Maui contractor for the last 40 years.
Though he is an engineer he is not licensed.

Ray Cabebe - lives in Kihei, works for Chris Hart & Partners and has been on this board
for 3 years.

Anders Lyons - currently the chair of the BWS and has a consulting company that does
project management.



Board of Water Supply

Minutes of April 20, 2017

Dave Taylor - Director of the Department of Water Supply.

Gladys Baisa - Deputy Director of the Department of Water Supply

Shay Chan Hodges - has been on this board of a year now. She writes grants for non-
profits and works with startups in renewable energy.

Zoltan Milaskey - lives on the Westside, works in solar sustainability and has been on
the board since late last year.

Norman Franco - is in real estate appraisal and in insurance. He has just left the Board
of Ethics.

APPROVAL OF MINUTES

Minutes of March 16, 2017

Chair Lyons asked for a motion to approve the minutes of March 16, 2017.

Motion:  Member Cabebe moved to approve the minutes of March 16,
2017

Second: Member Milaskey
Discussion: None

Vote: Unanimous. Motion carried. The minutes of March 16, 2017
were approved as submitted

TESTIMONY FROM THE PUBLIC

There was no public testimony.

OTHER BUSINESS

Presentation and discussion of the Department of Water Supply’s FY2018 Operating
and Capital Improvements Budget

Director Taylor gave a power point presentation on the Status Update of the
Department’'s FY2018 Operating and Capital Improvements Budget. This presentation
is identical to the presentation he gave to the County Council Budget and Finance
Committee a month ago. A copy of the presentation is attached and made a part of
these minutes.

Member Nakashima asked why have the total operating expenses gone down?



Board of Water Supply
Minutes of April 20, 2017

Director Taylor explained that a couple of years ago the Council established the
Upcountry fund by taking money from the electrical budget. It was a one-time deal that
didn’t happen the next year.

The director continued by saying that the department raises rates to cover the
increasing debt for construction costs that have already been successfully completed.
The fact that they raise rates means that they have already completed the projects.

The main goal of the department is to provide safe drinking water to all the 36,000 water
accounts. The second priority is reducing regular source outages for the customers.

Some big projects include control upgrades, a new well in West Maui, Upcountry
booster pump upgrade. | is a mixture of replacements and new projects.

Member Chan Hodges asked how does Honolulu’s current rates compare to Maui's
current rates?

The director answered that it is a little higher but it’s generally in the same ballpark.

In summary, Director Taylor stated that there have been a lot of accomplishments, and
there will be future challenges. The department knows how to solve these problems but
it is money that is the biggest obstacle.

At this time the regular meeting was recessed at 9:35 a.m. and reconvened at 9:38 a.m.

Member Chan Hodges asked if other water utilities have other ways to meet their needs
without raising rates?

Director Taylor stated not really. All Water utilities are structured the same way and
almost every water utility is self-funded. The people who are being served pay by either
a monthly fee or through impact fees.

Member Franco asked what other areas can the department save money on?

The director answered that the department tries to save money all the time by replacing
equipment with low energy equipment and doing preventative maintenance. He
believes that in order to save money that have to spend money on preventative
maintenance.

Member Cabebe asked why is there a $13 million increase in operating expenses on
slide 287

Ms. Kau stated that she is not sure though it may be just a typo but she will get back to
the board on this matter.



Board of Water Supply
Minutes of April 20, 2017

Chair Lyons proposed a response saying that the board reviewed the budget and he
has asked the director to convey it to the mayor.

Mr. Kushi advised that it should be submitted directly to the Budget and Finance chair
because it is past that point already.

Director Taylor suggested using the verbiage “the board supports the budget that the
department submitted to the Council.

Motion:  Member Cabebe moved to support the department’s budget as
submitted to the county council in March.

Second: Member Chan Hodges

Discussion:  Member Milaskey asked if there is a slide from the presentation
that shows what the propose rate increase is for Maui.

Director Taylor replied there is a rate schedule in the other
packet (handout) the members have before them.

Vote: Unanimous. Motion carried.

ELECTION OF CHAIR AND VICE CHAIR

Nominations and Election of Board of Water Supply Chair

Motion:  Member Cabebe nominated Anders Lyons for board chair.
Second: Member Chan Hodges

Discussion:  Chair Lyons held off the voting so that the board members could
vote for the chair and vice chair at the same time.

Nominations and Election of Board of Water Supply Vice Chair

Motion:  Member Franco nominated Ray Cabebe for board vice chair.
Second: Member Chan Hodges

Discussion: Since there were no further nominations for chair and vice chair
the nominations were closed.

Vote:  Unanimous vote for Anders Lyons as chair and Ray Cabebe as
vice chair. Both motions carried.



Board of Water Supply
Minutes of April 20, 2017

DIVISION REPORTS

March Division Operational Reports

The director had nothing further to report other than to say it has been an extraordinarily
dry spring so a Stage 1 water shortage has been called for the Upcountry area. Even
though it rained last week it was much less than normal for this time of the year. It is
too early in the season to have it so dry for Upcountry. The department is monitoring
the situation.

OTHER BUSINESS (continued)

Discussion on MCC 14.05, Subdivision Water System Requirements

This matter was deferred to the May meeting.

Receipt of Board Member request for agenda items to be place on future agendas

1. Switch to paperless for board members on some documents

ADJOURNMENT

There being no further business the meeting adjourned at 9:50 a.m.

Prepared by:

Qo thoyarludo_
Ga&b Hayashida v
Commission Support Clerk

Approved for distribution:

A L —

David Taylor <~ \
Director






































































































































































































































































COUNTY OF MAUI
REVENUES — FEES, RATES, ASSESSMENTS AND TAXES

ACCOUNT REVENUE SOURCE FEE, RATE, ASSESSMENT OR TAX HRS COUNTY CODE ORDINANCE

DEPARTMENT OF WATER SUPPLY

WATER FUND (Cont.)
MATERIALS UNIT COST
Copper 1o Male — - 940 | 2042 360 14.62 1740 11794 - - -
Standard Brass TXT - - 772 -[17]":".; 12.14 10.42 2879 18.46 83.05 — -
Galvanized — — 162 | 235 379 398 532 1544 367 | 6242 —
2 FISCAL YEAR JULY 1, 2017 TO JUNE 30, 2018

APPENDIX B












COUNTY OF MAUI
REVENUES — FEES, RATES, ASSESSMENTS AND TAXES

ACCOUNT REVENUE SOURCE FEE, RATE, ASSESSMENT OR TAX HRS COUNTY CODE  ORDINANCE
DEPARTMENT OF WATER SUPPLY
WATER FUND (Cont.)
3482 Service Fee for Dishonored Checks $30
3797 ‘Water System Development Fees ‘Water System Development Fund (Chapter 3.92, MCC)
Meter Size  Source Transmission Storage Fee Charter 8-11.4(2)
5/8 inch 5,789 3,859 2412 $12,060
3/4 inch 9,064 6,043 3,777 $18,884
1 inch 16,011 10,674 6,671 $33,356
1-1/2 inch 34,535 23,023 ... 14,390 $71,948
2 inch..... 60,006 40,004 25,002 $125,012
3inch..... 134,102 89,402 ..........55,876 $279,380
4 inch..... .238,301 ... 158,867 99,292 $496,460
6inch..... .534,688 ........ 356,458 222,786 ........$1,113,932
8inch..... s 949,165 ........ 632,777 ccernee 395,486 ........$1,977,428
10 inch......... 1,482,893 ........ 988,595 ....... 617,872 ........$3,089,360
12 inch ......... 2,134,769 .....1,423,180 ........ 889,487 ........$4,447,436
Fixture units for single-family dwellings, single-family and accessory
dwellings with 5/8”, 3/4”, and 1” meters shall be as follows:
Meter Size Included Additional Maximom
with fee unit cost additional
units
58 ingh... ceieirennnes K J IR $389 aeines 8
3/4inch..... 53 $356 14
1 inch..unc 128 $261 32
‘Water system development fee rates as of April 1993 will apply to
requests of applicants on the priority list for upcountry, pursuant to
Section 14.13.090, MCC, as of October 31, 2001 up to a maximum of
three lots. '
Board of Water Supply Appeals Fees Appeals ..$300 Filing Fee 14.11.030 3557
Fee for filing appeal may be refunded if board renders final decision
and order authorizing refund in full or in part of filing fee.
Late Fees Service charge to all late payments over 30 days ....... 1% per month 16-7-
4(b)
Tenant Deposit A tenant (including a lessee or licensee) may be required to provide a 14.10.010
lump sum deposit equal to a two billing period estimate, as collateral
for future billings.
‘Water Shortage Penalty Violation of “Water Conservation and Control of Water Usage 14,06A.090 4178
During Water Shortage™ $500 per violation
Reinstallment fee for water meter removed.........cccovvcerrvercrnenees $100 14.06A.090 4178
APPENDIX B -56- FISCAL YEAR JULY 1, 2017 TO JUNE 30, 2018
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